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Thuwe hién

1. Ding l(y cb dong

8h30 — %h ?Bon tiép Bal b1eu ) dong dang ky tham du Dal h01 | Ban T chire
Kiém tra tu cach cb dong va nhén tai lleu tham dy Pai h01 | /
””2 Khal mac b | . f(
Tuyén b 1y do, gi6i thiéu dai biéu va thanh phin tham dy ~ Ban T6 chirc 3

Dai hoi.

: y L. Ban Kiém tra tu
B4o cdo Kiém tra tu cach c6 dong tham du Dai hoi. r

céch cb dong
Oh—9h30  Gidi thiéu va théng qua thanh phin Poan Chi tich.

- Gidi thiéu va thong qua thanh phin Ban Thu ky, Ban Kiém
phiéu. Ban Tb chirc

Thong qua Chuong trinh Dai hdi.

Thong qua Quy ché tb chuc Pai hoi. |

| Phat bleu khai mac Dai h01 Chu tlchHDQT '
3. Ni dung Pai hoi |

Bho céo hoat dong clia HDQT. £  Chii tich HDQT

9h30 — 10h B4o cdo hoat dfng cua thanh vién HDQT dde lap TV doc lap
Béo céo hoat dong cua BKS. TruomgBKS |
Bao c4o cuia TGD vé hoat dong kinh doanh. TGD

Trinh bay cdc to trinh
" T& trinh thong qua BCTC kiém toén nam 2025,

10h — 10h30 Té trinh thong qua phuong 4n phén phdi loi nhuan ndm 2025 poan Chi tich
va ké hoach phan phéi loi nhuan nam 2026.

- T& trinh thong qua ngén sach hoat dong cia HDQT va BKS.
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Thoi gian

du kién

No¢i dung

Thuc hién

10h30 - 11h

11Th—11h30

T& trinh thong qua danh séach don vi thuc hién kiém toan va

soat xét BCTC ndam 2026.

T& trinh thong qua bd sung nganh nghé kinh doanh cia Cong

ty.

T& trinh thdng qua gop vén/mua cb phén; thanh 14p, mua lai |
' dé trér thanh cong ty con.

To trmh thong qua niém yet ) ph1eu
T trinh thﬁng 2qua phuong 4n chao ban cb phiéu ra cong
chung cho ¢b dong hién hitu.

To trlnh thong qua phuorng an phat hanh cd phleu dé tra cd
| tirc.

To tr1nh thong qua stra 601 bo sung Dleu 1€ Cong ty

| To trlnh thong qua stra d01 bo sung Quy ché quan tr1 ndi bd

Cong ty.

Té trinh théng qua stta doi, bd sung Quy ché hoat dong cla

Hoi ddng quan tri.

T& trinh thdng qua sira dbi, bd sung Quy ché hoat dong ctia
Ban kiém soét.

T& trinh thong qua mién nhiém/béu bd sung thanh vién
HDQT doc 1gp.
T0' trmh thong qua mién nhlem/bau b sung thanh vién BKS.

Bau thay the thanh vién HBQT doc lap/Ban klem soat

Thong qua Quy ché bau cfx bo sung thanh vién doc lap
HPQT/BKS.

To trinh thong qua Danh sach Gng ctr vién bau bd sung thanh
vién Hoi dong quan tri doc lap nhlem ky 2024 2029

To tr1nh thong qua Danh sach u'ng clr vién bau bo sung thanh
“vién Ban kiém soét nhiém ky 2024-2029.

Dai hoi tién banh biu thanh vién HDQT doc lap, BKS.

Dal hoi tién hanh thao luan cho y kién va bleu quyét thong ‘
- qua ndi dung céc bao cdo, to trinh, bdu bd sung thanh vién ~ Doan Chu tich

HDQT ddc l4p, thanh vién BKS
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Thoi gian

oA
du kién

~ 11h30 —11h45

11h45 —12h

- 12h - 12h15

' 12h15

Cong bd ket qua kiém phu:u bleu quyet va ket qua 4 bAu
 thanh vién HDQT dgc lap, thanh vién BKS

No¢i dung Thue hién

Bal hoi nghl giai lao.

Ban Kiém phiéu

Thong qua Blen ban va Nghi quyet Dai hoi. Ban Thu ky
Be mac Dai h01 | Doan Chu tich |

TP. Hé Chi Minh, ngdy 27 thang 03 nidm 2026
TM. HOL PONG QUAN TRI
CHU TICH
(baky)
PHAM HUNG CUONG
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CONG TY CO PHAN XAY DUNG VA THIET KE SO 1
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
Ngay 14 thang 04 nam 2026

Ml pECOFI
THE BIEU QUYET

7 CONG TY O
COPHAN \OY
XAY DUNG VA

Tén cb dong:

S6 CCCD/GPKD:

S6 ¢b phan sé hitu:

S6 ¢6 phan tham du:

Tén ngudi duoc y quyén:

SO cd phan dugc uy quyén:




THE LE BIEU QUYET CONG TY CO PHAN XAY DUNG VA

1. Cb dong biéu quyét (Tan thanh, Khdng tan THIET KE SO 1
thanh, Khong ¢6 ¥ kién) mot vén d@ trong phiéu PHPCP THUONG NIEN NAM 2026
bidu quyét bing céch danh ddu (X) duy nhét vao Ny 14 thang 04 nim 2026

6 tuong tng véi y kién ciia minh.

2. Trudng hop fiién sai hodic thay dbi y kién, C,é lll DECOFI
dong chon tiép vao 6 dung va khoanh tron dau m—
(X) da didn sai va ky tén vao bén canh déu (X) PHIEU BIEU QUYET
da dién sai.

3. Nhimg PHIEU/ DE MUC khéng hop 1¢: THONG QUA BAO CAO, TO TRINH

> Phiéu khong hop 1&: Khi kkdng c6 chit ky va Ma sb:
ho tén clia cb dong/dai dién cd dong hodic/va S el i
§ 5 i Tén c6 dong:
tat ca cdc Dé muc déu khong hop Ié. $é CCCD/GPKD:
» D& muc khong hop 18: D& muye Td trinh néo $é cb phan s& hiru:
cb dong/dai dién cb dong dé trong tdt cd Tén ngudi duge ty quyén:
hodic dénh ddu chéo vao ca hai 6 hodc vita S6 ¢b phan dugc ty quyén:
ddnh déu chéo viea viét thém y kién khdc. Téng s6 ¢b phan tham dy:

Khong tan  Khong co
Noi dung Tan thanh & g

thanh v kién

1 | Théng qua Béo cdo hoat dong clia Hji ddng quan tri

2 | Théng qua Béo c4o hoat dong cia thanh vién HDQT doc lap

3 | Théng qua Béo céo hoat dong cia Ban Kiém soat

Thong qua Béo céo cia Téng Giam ddc vé hoat dong kinh
doanh

5 | To trinh thong qua Béo céo tai chinh kiém toan nam 2025

T trinh thong qua phuong an phan phdi loi nhuén ndm 2025

6 i :
va k& hoach phan phoi lgi nhuén ndm 2026

7 Td trinh théng qua ngéan sach hoat dong clia Hoi ddng quan
tri va Ban kiém soat

g T trinh thong qua danh sach don vi thyc hién kiém toan va
soat xét Bdo cdo tai chinh ndm 2026

9 Té trinh théng qua bd sung nganh nghé kinh doanh ctia Cong

ty




Noi dung

Té& trinh thong qua gbp vén/mua ¢b phan; thanh 1ap, mua lai

Khong tan  Khéng ¢o

Tan thanh

thanh ¥ kién

10
dé trd thanh cong ty con

11 | T trinh thong qua niém yét c6 phiéu

- Té trinh thong qua phuong 4n phét hanh cb phiu dé tra ¢b
tirc

- Té trinh théng qua phuong 4n chao ban cb phiéu ra cong
chiing cho c¢b déng hién hitu

14 | To trinh thong qua sira dbi, bd sung Didu 1& cong ty

s To trinh thong qua sira dbi, bd sung Quy ché quan trj ndi bd
cong ty

16 T& trinh thong qua stra dbi, bd sung Quy ché hoat dong cia
Hoi déng quan tri

17 T& trinh thong qua sira dbi, bd sung Quy ché hoat dong cua
Ban kiém soat

3 T& trinh thong qua mi&n nhiém/bdu bd sung thanh vién Hoi
ddng quan trj doc 1ap

o Té trinh théng qua mién nhiém/biu b sung thanh vién Ban

v A r
kiém soat

r A o A A o A A A
Xac nhén cia c¢o dong/ Pai di¢n co dong

(Ky, ghi rd ho tén)
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THE LE BIEU QUYET

Theo quy dinh cua Luit Doanh nghiép va Diéu I¢ Cong
ty, nguyén tic bau cur thuc hién theo phuong thic bau
don phiéu. M3i cb dong c6 tong s phiéu bau tuong ting
vdi tdng sb cd phan s& hiiu nhan vdi sd thanh vién Hoi
déng quan tri doc 1ap dugc bau,

- S thanh vién HDQT doc lap dugc bau trong nhiém
ky mdi la | thanh vién.

- VD: C dong A s& hiiu 1.000 c¢6 phén thi sb phiéu
bau cur thanh vién HDQT doc lap: 1.000x 1=1.000
phiéu,

M3i cb dong tién hanh chon (mg cu vién bang cach ghi
s6 phiéu bau cba minh cho tiing ing cu vién minh chon
sao cho tong cong s6 phiéu bau cho tit ca cac ung cur
vién ma cd dong chon bing hoac nho hon tdng phiéu bau
cua cd dong. Co dong cd thé don hét phicu cho 01 (ng
cr vién hoic chia ra cho mgt sd (mg cu vién,

Cb dong khong bau cho thanh vién trong danh sach bau
cur thi cot “S6 phiéu bau” s& dé trong va phiéu bau nay
dwoc xem la phiéu tring.

CONG TY CO PHAN XAY DUNG VA
THIET KE SO 1
PHDCD THUONG NIEN NAM 2026
Ngay 14 thang 04 ndm 2026

fll oecor

PHIEU BAU THANH VIEN
HOI PONG QUAN TRI PQC LAP

- A
Ma so:

Tén c6 dong:

86 CCCD/GPKD:

S6 ¢o phan s& hiiu:

Téng sd phiéu bau:

Tén nguoi dugec UQ:

Téng sb phiéu bau duoc UQ:

BAU THANH VIEN HPQT PQC LAP:

Ho va tén

S0 phiéu bau

Xac nhan cha ¢ dong/ Pai dién cd dong

(Ky, ghi ré ho tén)

2 X v jail
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THE LE BIEU QUYET CONG TY CO PHAN XAY DUNG VA

Theo quy dinh cia Luat Doanh nghiép va Diéu 1¢ Cong THIET KE SO 1
PHDCD THUONG NIEN NAM 2026

ty, nguyén tic biu cir thuc hién theo phuong thic bau
Ngay 14 thang 04 nam 2026

don phiéu. Mbi cb dong co tdng s6 phiéu bau tuong ing

v&i tdng s6 ¢ phan so hiru nhan véi sb thanh vién dugc lll DECOFI

bau cua Ban kiém soat.

PHIEU BAU THANH VIEN

-S4 thanh vién BKS dugc bau trong nhiém ky mdi . )
BAN KIEM SOAT

l1a 1 thanh vién.

A A 5 ~ A A K <X Mﬁ 56:
- VD: Co dong A s0 hiru 1.000 ¢6 phan thi so phicu .
y . p Tén co dong:
bau cir thanh vién BKS: 1.000 x 1 = 1.000 phiéu. P
-, T o So CCCD/GPKD:
Moi co dong tien hanh chon (ng cir vién bang cach ghi -
i . ' . = 5 S6 cb phan s hiru:
s0 phi€u bau cia minh cho tirng ang ctr vién minh chon P %
i ) PRy L ' Tong so phiéu bau: N
sao cho tong cong so phicu bau cho tat ca cac ang cu Tén ngudi dvioc UQ: b
2 3 A R g . T T AR AN i 0\
vién ma c6 dong chon bang hodc nho hon tong phicu bau Téng sé phiéu biu dugc UQ: é_/A
cua cb dong. C6 dong co thé don hét phiéu cho 01 (ng 1/
cir vién hodc chia ra cho mot s6 ang cu vién. ny

Cb dong khong bau cho thanh vién trong danh sach bau

3 \ a 74 o R A ~ A 4 \ <X A \
cu thi cot “So phieu bau” s€ dé trong va phieu bau nay

dugc xem la phiéu trang.

BAU THANH VIEN BKS:

Ho va tén S6 phiéu bau

Xic nhin cia cb dong/ Pai dién c6 dong

(Ky, ghi r6 ho tén)



CONG TY CO PHAN XAY DUNG VA THIET KE SO 1
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Ngay 14 thang 04 nim 2026

fll pecor

PHIEU XAC NHAN THAM DU DAI HOI

Tén cb dong:

S6 CCCD/GPKD:

S6 ¢b phan sé hitu:

S6 ¢b phén tham du:

Tén ngudi duge ty quyén:
S6 ¢b phan duoc Uy quyén:

TP. Hé Chi Minh, ngay 14 thang 04 ndm 2026
C6 dong/Nguoi dwgc dy quyén
(ky, ghi ré ho tén)

(P SRR
% P



CTCP XAY DUNG VA THIET KE SO 1 CONG HOA XA HQI CHU NGHIA VIET NAM
(DECOFI) Poc lap — Ty do — Hanh phic

$6: 01/2026/NQ-PHDCD TP. Hé Chi Minh, ngay 14 thang 04 ndm 2026

NGHI QUYET PAI HOI PONG CO PONG THUONG NIEN NAM 2026

. CONG TY CO PHAN XAY DUNG VA THIET KE SO 1
DU THAOQO

r

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc vdn bdan bé sung,
stka doi va hudng dan thi hanh;

- Ciéin cik Ludt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc van ban bé sung,
stka déi va hiedng dan thi hanh,

- Céin cit Didu I¢ 16 chite va hoat déng ciia CTCP Xay dung va Thiét ké S6 1;

- Cdn cte Bién ban hop Pai hgi dong cd dong thuong nién nim 2026.

QUYET NGHI
Piéu 1. Théng qua Bio cdo hoat dong ctia Hoi ddng quan tri vé viéc tong két hoat dong san xudt

kinh doanh nim 2025 va ké hoach san xuét kinh doanh trong nim 2026, vdi cdc ndi

dung co ban nhu sau:
1. Két qua hoat dong kinh doanh nim 2025:
- Tbng tai san: 1.685.829.401.598 dong.
- Doanh thu thuin: 1.969.711.686.292 dong.
- Loi nhuén truée thué: 95.207.211.864 dong.
- Loi nhuén sau thué: 75.539.656.121 dong.
2. Ké hoach kinh doanh nim 2026:
- Doanh thu: 2.800.000.000.000 ddng.
- Loi nhuan sau thué: 100.000.000.000 ddng.
Pidu 2. Thong qua Bao céo hoat dong cua thanh vién HPQT doc lap.
Piéu 3. Thong qua Bdo cdo hoat dong clia Ban Kiém soat.
Piéu 4. Thong qua Béo céo cua Téng Giam dbc vé hoat dong kinh doanh.
Piéu 5. Thong qua Bdo cdo tai chinh kiém toan nam 2025 (theo td trinh dinh kém).
Diéu 6. Thong qua phuong dn phan phéi loi nhudn ndm 2025 va ké hoach phén phdi lgi nhuan
nam 2026 vaGi cac ndi dung co ban nhu sau:
I. Phwong 4n phan phéi loi nhuan nam 2025:
1



Ap dung Théng tw 200/2014/TT-BTC ngay 22/12/2014, Cong ty cb phan chi duge
trich lap cac quy Cong ty, tra cb tirc cho ¢ dong khi Cong ty dd hoan thanh nghia vu
thué va céc nghia vu tai chinh khéc theo quy dinh ctia phap luét va bu dap da 15 trude
d6 theo quy dinh cta phdap ludt va Pidu 1é Cong ty.
- Loi nhudn sau thué thu nhap doanh nghi¢p nim 2025: 75.539.656.121 ddng.
- Logi nhuédn sau thué 2025 dugce phan phéi nhu sau:

+ Quy dAu tu phat trién (10%LNST): 7.553.965.612 dong.

+ Quy khen thudng va phuc loi (15% LNST): 11.330.948.418 dong.

+ Thu lao Hoi ddng quan tri/Ban Kiém soat: 3.428.000.000 dong.

+ Loi nhuan con lai: 53.226.742.091 dong.

+ Loinhuén giit lai ciia cac ndm trudce: 10.304.613.189 dong.

+ Téng logi nhuin sau thué gitt lai sau khi trich 1dp céc quy, thu lao:

63.531.355.280 dong.

2. Phuong an phan phdi lgi nhuén nam 2026:

Pieu 7.

Piéu 8.

Piéu 9.

Piéu 10.
Piéu 11.
Piéu 12.
Pidu 13.
Diéu 14.
Piéu 15.
Piéu 16.

- Trich 1ap Quy déu tu phat trién: 10% LNST.

- Trich 1ap Qu§ khen thudng va phuc loi: 15% LNST.

- Ty 1& chi tra cd tie dl_i' kién t6i da: 50% LNST.

Thong qua ngén sach hoat dong cia Hoi ddng quan tri va Ban Kiém soat véi cdc ndi
dung co ban nhu sau: .

- Ngén sach hoat dong: Ngén sach hoat dong (bao gf“)m thu lao, thudng, cac loi ich
va c4c chi phi khac) cia HDQT va BKS trong ndm tai chinh 2026 dugc trich tir chi
phi cdng ty. Mirc chi t6i da duge xac dinh bang 7% lgi nhuin sau thué cta nam tai
chinh 2026 va khong thip hon 2 ty dong.

Théong qua danh sach don vi thuc hién kiém todn va soat xét Béo céo tai chinh ndm
2026.

Théng qua bd sung nganh nghé kinh doanh ctia Cong ty.

Théng qua gop vén/mua cb phén; thanh 1ap, mua lai dé trd thanh cong ty con.

Thong qua niém yét cb phiéu.

Théng qua phuong dn phét hanh ¢d phiéu dé tra o ttc.

Thong qua phuong 4n chao ban c¢b phiéu ra cong chiing cho ¢ dong hién hitu.

Thong qua stra ddi, bd sung bidu 18 cong ty.

Thong qua stra ddi, bd sung Quy ché quan tri ndi bd cong ty.

Thong qua stra dbi, bd sung Quy ché hoat ddng ctia Hoi ddng quén tri.
2



Piéu 17.
Piéu 18.

Piéu 19.

Piéu 20.

Piéu 21.

Pidu 22.

Piéu 23.

Piéu 24.

Thong qua sira dbi, bd sung Quy ché hoat dong clia Ban kiém sodét.

Thong qua viée mién nhiém chirc vu thanh vién Hoi dbng quan tri doc 14p nhiém ky
2024 — 2029 dbi voi ong HO Viét Trung.

Thong qua Danh sach ung cir vién bau bd sung thanh vién Hoi ddng quan tri doc lap
nhiém ky 2024-2029.

Thong qua két qua bau bd sung thanh vién Hoi dong quan tri ddc 1ap nhi¢m ky 2024 —
2029.

Thanh vién Hoi ddng quan tri doc 1ap bau bd sung: Ong/Ba ...

Théng qua viéc mién nhiém chirc vu thanh vién Ban kiém soat nhiém ky 2024 — 2029
dbi v6i dong Vii Ngoc Tué.

Théng qua Danh sach g cir vién bdu bd sung thanh vién Ban kiém soat nhiém ky
2024-2029.

Thong qua két qua bau bo sung thanh vién Ban kiém soat nhiém ky 2024 —2029.
Thanh vién Ban kiém soét bdu bd sung: Ong/Ba ....

Pidu khoén thi hanh,

Nghi quyét nay duge Dai hoi dbng c6 dong thudng nién ndm 2026 cliia Cong ty C6 phén
Xay dyng va Thiét k& Sb 1 thong qua ngay 14 thang 04 nam 2026 va c6 hi¢u luc ké tur
ngay ky.

Céc Ong/Ba thanh vién Hoi dbng quan tri, Ban Kiém soat, Ban Tong Gidm dbc va toan
thé ¢b dong ciia Cong ty chiu trach nhiém thi hanh Nghi quyét nay va to chire trién khai
theo thAm quyén, chirc ning hoat dong ciia minh phii hop véi quy dinh phap lut, Diéu

1 t6 chirc va hoat dong ctia Cong ty.

TM. PAI HOI PONG CO PONG

Noi nhin: CHﬁ TQA
- Nhu Biéu 24;
- UBCKNN, HNX;
- Luu: VP.HPQT.
PHAM HUNG CUONG





















































































































i DECOFI XAY DUNG CHU' TiN - KHANG DINH NIEM TIN

BAO CAQ CUA TONG GIAM POC

Kinh thua: Dai hi ddng Co6 dong
Céng ty C6 phin X4y dung va Thiét ké S6 1 (DECOFI)
Thay mit Ban Diéu hanh Céng ty, toi xin trén trong bdo cdo trudc Dai hoi ddng Cb dong vé
tinh hinh hoat dong san xuét kinh doanh ctia Céng ty trong nam 2025 va phuong hudng, ké

hoach hoat ddng trong nam 2026

I. TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2025

Nim 2025 tiép tuc 12 mot nam nhidu théch thire dbi véi nganh xdy dung khi thi truong bt
doéng sén con nhidu bién dong, tién do trién khai nhiu du an cham so véi ké hoach, chi phi

nguyén vat liéu va chi phi tai chinh vin & mtc cao.

Trong bdi canh d6, Ban Diéu hanh Cong ty da tép trung trién khai nhiéu giai phap nhiam duy
tri hoat dong san xudt kinh doanh én dinh, ting cudng cong téc quan tri doanh nghiép, kiém

so4t chi phi va ning cao hiéu qua thi cong cac cong trinh,

Cong ty tiép tuc khang dinh uy tin trong linh vyc thi cong xdy dung théng qua vi¢c tham gia
va trién khai nhidu du 4n nha &, khu db thi, cong trinh dan dung va ha tAng k¥ thuét tai nhiéu
dia phuong.

Bén canh viéce trién khai céc dy 4n hién hitu, Cong ty cling tich cuc tim kiém va phat trién céc
du 4n méi, mé rong hop téc véi cac chu dAu tu, dbi tac chién luge nham tao nén tang cho sy
phat trién trong cac nim tiép theo.

Nhin chung, mic dit ¢con nhiéu khé khan tir thi truong, Cong ty van duy tri duge hoat dong
dn dinh, dam bao viéc lam cho ngudi lao dong va tirng bude cling ¢d vi thé ctia minh trén thi
trudong xdy dyng.

+ Khdach hang va sdn phc”;m:

Trong nim qua, linh vyc thi cong xay dung cong trinh din dung tiép tuc 1a hoat
dong trong tdm cta Cong ty voi nhidu du an dang trién khai nhu: Chung cw Tran Binh
Trong, Khu chung cw cao t:’:‘mg két hop thwong mai dich vu viin phong Charm Diamond,

Nha & xa hoi Hang Hai Binh Pinh...

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Dia chi: 28 Mac Binh Chi, Phudng Sai Gon, Quan 1, Tp. Hd Chi Minh
DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: contact@decofi.vn | W: www.decofi.vn
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lll DECOFI ' XAY DUNG CHU' TiN - KHANG BINH NIEM TIN

Bén canh cac dy 4an dang thuc hién, Cong ty cling dd ky két thém nhiéu hop ddng méi
v6i mot s6 khach hang trong nudc, tiéu biéu nhu: Céng ty C6 phan Piu tw Phi Cwong,

Truong Tiéu hoc — THCS — THPT Quoc té A Chéu,...

Thong qua céc dy 4n nay, Cong ty dang trién khai thi cong da dang céc loai hinh cong
trinh nhu ha tAng ky thuét, nha thap tAng va nha cao tAng, dap ung nhu cau ngay cang da

dang cua thi truong xay dyung.

Bén canh d6, Cong ty ciing tich cwe tim kiém céc ddi tac va co hoi hop tdc méi nhdm
mé& rong quy mo hoat dong va phat trién thém cac du 4n trong thoi gian téi. Mot s6 dbi tac
tidm ning bao gdbm: Céng ty C6 phan Tap doan CNT, Cong ty TNHH Hai thanh vién
Licogi 13 Thudn Phwdc, Cong ty Cb phin Bét dong san Son Kim, Céng ty Co phén
Gamuda Land, Cong ty C6 phan Quan Iy Quy VinaCapital, Cong ty C6 phén Tap doan
Pia 6¢ Van Xuén, Céng ty C6 phin Tap doan Ecopark... Cong ty dy kién s& ky két thém
cac hop dong trong nim 2026 nham tiép tuc m& rong thi trudng va nang cao nang lyc canh

tranh.
+ Nhin luc:

Trong ndm 2026, Cong ty tiép tuc thuc hién tai co cAu va phat trién ngudn nhan lwe
chét lwgng cao nhim déap img yéu clu ngdy cang 1on vé khéi lvgng cong viée cling nhu céc

tiéu chudn ngay cang khit khe v& tién do, chit luong va k¥ thuét tir cac chi dau tu.

Cong ty chi trong ndng cao ndng lyc quan ly ctiia ddi ngili can bg, cong nhén vién; dong
thoi tang cudng cong téc kiém soat va danh gid i ro chi phi d6i v6i timg dy 4n nhim dam
bao hiéu qua trong hoat dong san xuét kinh doanh.

Bén canh d6, Cong ty dic biét quan tdm dén viéc xay dung di ngii nhan sy ké thira
vitng manh, dap Gng cac tiéu chudn k¥ thuat cla nhitng cong trinh quy mo 16n. Day 1a nén
tang quan trong gitp Cong ty ndng cao nidng luc canh tranh, timg budc mé rong hoat dong
khong chi trong nude ma con hudng dén céc thi truong qude té, gbp phan dam bao su phat

trién bén viing trong dai han.
II. PANH GIA THI TRUONG XAY DUNG NAM 2026

Buédc sang nam 2026, nén kinh té Viét Nam duoc ky vong tiép tuc duy tri da phuc hoi, trong

d6 linh vyc bat dong san va xdy dung c6 nhiing tin hi¢u tich cyc hon so v6i cac nam trude.

Mot sb yéu t thuan loi cho nganh xdy dung c6 thé ké dén nhu:
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“ DECOFI XAY DUNG CHU TiN - KHANG PINH NIEM TIN

o Thi trudong bit dong san ting budc phuc hdi, dic biét & phan khic nha & va khu db thi.

« Nhu cdu phat trién ha tdng va nha & x4 hdi tiép tuc gia ting.

e Caéc chinh sach thao g& kho khan cho thi trudong bét dong san ctia Chinh phu dang phat
huy hi¢u qua.

Tuy nhién, nganh xdy dung van phai déi mat véi mot sb thach thirc nhu:

o Canh tranh ngay cang gay git gitta cdc doanh nghiép xay dung.

o Bién dong gia nguyén vat liéu va chi phi nhan cong.

e Yéu clu ngay cang cao cta chi dau tu vé tién do, chit lvong va ning luc tai chinh cla
nha thiu.

Trong bdi canh d6, cac doanh nghiép xy dung cn tiép tuc ning cao nang lyc quan tri, tdi wu

hoa chi phi va khdng ngimg cai tién cong nghé thi cong dé nang cao ning luc canh tranh.
I11. TINH HINH TRIEN KHAI CAC DU AN CUA CONG TY
Trong thoi gian qua, Cong ty déd va dang trién khai nhiéu dy 4n x4y dung quy md 1on véi tong
gid tri hop dong déng ké.
Mbt sb du 4n tidu biéu bao gom:
o Du 4n SkyPark ,Dw an Simonia, Dy 4n Chung cw Tén Binh, Dy 4n Charm B4,
Dy 4n Nha & xa hoi Hang Hai, Dy an Trudng Qudc té A Chau — Pa Ning

Bén canh céc du 4n kha thi dang trién khai, C6ng ty cfing dang tiép can nhiéu dy 4n tiém ning
khac nhdm mé rong quy md hoat dong trong thoi gian t6i.
IV. KE HOACH SAN XUAT KINH DOANH NAM 2026

Trén co s& danh gia tinh hinh thi trudng va nang lyc ctia Cong ty, Ban Diéu hanh xay dung

ké hoach san xuat kinh doanh nim 2026 véi céc chi tiéu cht yéu nhu sau:

Doanh thu: 2.800 ty dong
Loi nhuén sau thué: 100 ty dong

Dé dat duoc cac muc tiéu trén, Cong ty s& tap trung trién khai céc giai phép trong tAm:

1. Mé rong thi trwomg va phat trién dy an
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Ting cudng cong tac tiép thi, ddu thau va tim kiém cac dy 4n méi, duy tri va phat trién quan
hé hop tac v6i céc chil ddu tu chién luge, mé rong thi truong sang céc du 4n nha &, khu do
thi, nha xuéng cong nghiép va ha ting k¥ thuat.

2. Nang cao ning luc thi cong

Tiép tuc ddu tr may moc thiét bi thi cong hién dai, chuén hoa quy trinh quén 1y dy 4n va ning
cao chit lugng cong trinh nham dap tng yéu ciu ngay cang cao cia cdc chll dau tu.

3. Tang cwdng quan tri tai chinh

Kiém sodt chit ché chi phi san xudt, tdi vu hoa dong tién va nang cao higu qua st dung von
trong hoat dong san xuét kinh doanh.

4. Phat trién ngudn nhan luc

Chu trong dao tao va phat trién doi ngii k¥ su, cdn bd quan ly dy an c6 trinh d6 chuyén mon
cao, ddng thoi xay duyng méi trudng lam viée chuyén nghiép va hiéu qua

V. KE HOACH PAU TU NAM 2026

Trong nam 2026, Cong ty du kién trién khai ké hoach dAu tu voi tng gié tri khoang 98,5 ty

dong, tap trung vao cac hang muc:

i Gia tri i
Stt Hang muc Noi dung ey Ghi chu
(ty dong)
1 | Pau tu may méc, - Péu tu trang thiét bi thi 90,0 Xem chi tiét
thiét bj cho Cong ty | cong Nha dén dung va Cong bang may moc,
nghiép thiét bi (*)
2 | Pau tu Nha vin Cai tao van phong gdm ndi 3,0
phong; Showroom thét...
3 | P4u tu ning cép - Néng cép hé théng may 2,0
thiét bi, phdn mém | tinh, hé théng mang
Cong ty - Ap dung phan mém quan ly.
4 | Pau tu cc hoat Thong qua cac hoat dong 315
dong, quang ba, quang c4o, tiép xuc khach
maketting hang cli va moi.
(*) Bdng chi tiét médy moc thiét bi:
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i Gia tri (ty :
Stt Hang muc So lwgng 4 Ghi chu
: dong)
1 | Céu thap | 03-05bd -10,0 D4 qua st dung; chi dau tu
2 | Van thing 1dng 04-06 bd 12,0 khi tring cac dyu &n cao tang
Déu tu cdu kién dimg, thué
3 | H¢ coppha nhom 02-03 bd 18,0 cdu kién ngang; chi dau tu
khi trang cac dw 4n cao ting
A Hé coppha van, coppha | Theo quy 50.0 DAu tu theo ting giai doan
leo, may moc khéc md dy 4n ’

Viéc ddu tu nidy nhdm nang cao ning lyc thi cong, ting cuong higu qua quan ly va tao didu

kién thuan loi cho sy phat trién ctia Cong ty trong cdc ndm toi.

VI. CAM KET CUA BAN PIEU HANH

Nam 2026 duoc x4c dinh 12 nim ¢6 ¥ nghia quan trong di véi chién luge phét trién cia Cong «
o

ty. Ban Diéu hanh cam két & tiép tuc phat huy tinh thin trach nhiém, d6i moi trong cong tac
by A 2 A N A

quéan ly va diéu hanh, dong thoi trién khai dong bd céc giai phdp nham néng cao higu qua hoat

dong san xudt kinh doanh,
V6i su chi dao ciia Hoi ddng quan tri, sy dong hanh cta céc cb dong, d6i tac va khach hang,
ciing véi su nd luc clia toan thé can bo cong nhén vién, Ban Didu hanh tin twong ring Cong
ty C5 phin Xay dyng va Thiét ké S6 1 (DECOFTI) s& hoan thanh céc myc tiéu ké hoach

niim 2026 va tiép tuc phat trién bén vig trong nhiing nim tiép theo.

Xin trén trong cam on sy tin tudng va ddng hanh ctia Quy Cb déng.

TP.HC thang 03 ndm 2026
Noi nhén: > GIAM D(‘)/C/
- C6 déng; cO PHAN

XAY Dunszﬁf £
THIET : /

- Lwu: VI, VP.HDQOT.
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CTCP XAY DUNG VA THIET KE SO 1 COQNG HOA XA HQI CHU NGHIA VIET NAM

(DECOFI) Poc 1ap — Tw do — Hanh phiic
Sb: 02/2026/TT/DCF-HPQT TP. HG Chi Minh, ngay 44 thang 13 ndm 2026

TO TRINH PAI HQI PONG CO PONG
V/v: Ngdn sdch hoat dong cua Hoi déng quan tri & Ban kiém sodit
trong ndm tai chinh 2026

Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN NAM 2026
Can cu:
- Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc vdn ban sita doi, bé sung;
- Lugt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 vi cdc vén bén sia dbi, bé sung;
- Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phi quy dinh chi tiét thi hanh
mt s6 diéu ciia Ludt Chimg khodn va cde vdn ban sita déi, bo sung;

- Didu I 16 chike va hoat déng ciia Céng ty C6 phan Xay dung va Thiét ké S6 1.

Hoi ddng quan tri Cong ty Cb phin Xay dung va Thiét k& S6 1 (DECOFI) kinh
trinh Dai hoi dbng c6 dong (DHDCD) xem xét va thong qua ngan sach hoat dong cia
Hbi ddng quan tri (HPQT) va Ban Kiém soat (BKS), véi cac ndi dung cu thé nhu sau:

1. Ngan sach hoat dong: Ngén sach hoat dong (bao gbm thil lao, thudng, cac 1¢i ich
va céc chi phi khac) cia HDQT va BKS trong ndm tai chinh 2026 dwgc trich tir
chi phi cong ty. Muc chi t6i da dugc xé4c dinh bing 7% lgi nhuén sau thué cta
ndm tai chinh 2026 va khong thip hon 2 ty dong.

2. Nguyén tdc chi tra: Viéc chi trd dam bao trong pham vi ngin sich dd dugc
DHDCP théng qua va phi hgp véi quy dinh cta phdp luat hién hanh.

3. Muc tiéu: Viéc thong qua ngan sach hoat dong la co s& cAn thiét d& HPQT va
BKS thuc hién dé‘iy da chtrc ndng, nhiém vu dugce giao, gop phi”m dam béo hoat
dong cta Cong ty an toan, hi¢u qua, bén vitng va bdo dam loi ich cua cb dong.

Kinh trinh Pai hoi dong cb dong xem xét, théao luan va thong qua./.

Noi nhin:
- Nhu trén;
- Luu VP.HPQT.

PHAM HUNG CUONG

































CTCP XAY DUNG VA THIET KE SO 1 CONG HOA XA HQI CHU NGHIA VIET NAM
(DECOFI) Péc lap — Ty do — Hanh phic

S6:4.4/2026/TT/DCF-HDQT TP. H6 Chi Minh, ngay 49thdng 03 nam 2026

TO TRINH PAI HOI PONG CO PONG

(V/v: Théng qua Phuong dn chao bdn thém cé phiéu ra cong chiing cho cd ddng hién hiru)

Kinh trinh: PAT HOI PONG CO PONG THUONG NIEN NAM 2026
Cdn cit:
- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc vin bdn sira doi, bo sung;
- Ludt Chitng Ihodn s6 54/2019/QH14 ngay 26/11/2019 va cdc van bdn sika doi, b6 sung;
- Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phi. quy dinh chi tiét thi hanh
mét s6 diéu ciia Ludt Chitng khodn va cdc vin bdn sika déi, bé sung;
- Théng tw s6 118/2020/TT-BTC ngay 31/12/2020 ciia B Tdi chinh hudng din mét sé ni

dung vé chao bdn, phat hanh chitng khodn, chao mua cong khai, mua lai b phiéu, ding
ky céng ty dai chiing va huy tw cdch céng ty dai chiing va cdc van ban sira doi, bé sung;

- Diéu 1¢ 18 chite va hoat dong ciia Céng ty Co phdn Xay dung va T hiét ké S6 1,
- Tinh hinh hoat déng kinh doanh thue té ciia Cong ty C3 phan Xy dung va Thiét ké S6 1.

Hoi dong quan trj (‘HDQT”) kinh trinh Dai hi ddng cb dong thuong nién nam
2026 (“DHDPCD”) thong qua Phuong 4n chao ban c¢b phiéu ra cong ching cho cb dong
hién hitu ndm 2026 véi cac ndi dung nhu sau:
I. MUC PICH CHAO BAN
Chao ban thém ¢ phiéu ra cong chiing cho c¢b dong hién hitu dé bd sung von didu 18, tai
cdu trac va nang cao nang luc tai chinh nhim déap tng nhu ciu hoat dong kinh doanh cta

Cong ty.
II. PHUONG AN CHAO BAN THEM CO PHIEU RA CONG CHUNG CHO CO
PONG HIEN HU'U

T4 chirc phat hanh: Cong ty C6 phin Xéy dung va Thiét k& S6 1.

Tén chung khodn: Cb phiéu Céng ty C6 phin Xay dung va Thiét ké S 1.
Ma cb phiéu: DCF.

Loai ¢b phiéu: C6 phiéu phd thong.

Ménh gia: 10.000 ddng/cd phiéu.

Vén didu 18 hién tai: 529.988.910.000 ddng.

Sé lugng ¢b phiéu da phat hanh: 52.998.891 cb phiéu.
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10.
11.
12.
15,
14.

13,

16.

17,

18.

19.

Trong do:
+ Tbng s6 cb phiéu dang luu hanh: 52.998.891 ¢b phiéu.
+ Téng sb ¢ phidu quy: 0 cb phiéu.
S6 lugng cb phiéu chao ban: 52.998.891 cb phiéu.
Téng gié tri chio ban theo ménh gid: 529.988.910.000 dong.
Gia chao ban: 10.000 ddng/cd phiéu.
Tdng s6 tién thu duge tir dot chao ban dy kién: 529.988.910.000 dong.
Ty 18 chao ban: 100% (52.998.891 cb phiéu: 52.998.891 ¢b phiéu).
Hinh thtrc phat hanh: Chao ban thém c¢6 phiéu ra céng ching cho cb dong hién hiru.
Déi tugng chao ban: C6 dong hién hiru c6 tén trong danh séch tai ngay diang ky cubi
cting chdt danh séch ¢b dong dé thyc hién quyén mua c¢d phiéu chio ban cho cb dong
hién hiru do Téng c¢ong ty Luu ky va Bu trir Chiing khoan Viét Nam cép theo quy
dinh.
Phwong thirc phan phéi: Phan phéi theo phwong thirc thyc hién quyén mua cta cb
dong hién hitu.
Ty 16 thuc hién quyén: 1:1 (C8 dong sé hitu 01 ¢b phiéu duge 01 quyén mua cd phiéu,
ctr 01 quyén mua ¢ phiéu thi duge mua 01 ¢6 phiéu méi).
Chuyén nhugng quyén mua: Quyén mua duge chuyén nhugng 01 1an (ngudi nhan
chuyén nhugng quyén mua khéng duge chuyén nhugng tiép cho ngudi thit ba). Bén
chuyén nhugng va bén nhan chuyén nhuong tu thoa thudn mirc gia chuyén nhuong,
thanh ton tién va chju trach nhiém thuc hién cic nghia vu theo quy dinh lién quan
dén viéc chuyén nhugng.
Nguyén tic 1am tron ¢ phiéu 1¢ phét sinh: C6 phiéu phét hanh theo ty 18 1:1 nén
khéng c6 ¢b phiéu 18 do 1am tron.
Phuong thire xtr Iy ¢6 phiéu khong chao ban hét (néu c¢6): C6 phiéu con lai chua chao
ban hét 12 s6 ¢ phiéu do c6 dong va/hoic ngudi nhan chuyén nhugng quyén mua
khong mua/khéng mua hét sé c¢b phiéu dwoc mua, da ding ky mua nhung khong nop
tién mua cd phiéu theo ding thoi han va/hodc do céc nguyén nhan khéc.
- DHDCD uy quyén cho HPQT quyét dinh phuong an xi Iy s6 lugng cb phiéu chua
chao ban hét:

+ D&i twgng va phuong thitc phan phdi: S6 ¢b phiéu con lai chua chao ban hét s&
dugc HPQT chio ban cho cac nha diu tu khac (ké ca ¢b ddng hién hitu) voi
diéu kién khong thuén loi hon so v6i diéu kién chao ban cho ¢b dong hién hiru.
Uy quyén cho HPQT x4c dinh tiéu chi, danh sach nha dau tu dugc mua sb cb
phiéu con lai néu trén.

+ Gia chao ban: HDQT quyét dinh tai thoi diém chao ban nhung khong thip hon
gi4 chao ban cho ¢ déng hién hitu.




20.

21.

22,

23,
24.

25,

26.

I11.

+ Trudng hop hét thoi han phan phdi ¢b phiéu theo quy dinh phap luat hién hanh
(bao gdm thoi gian gia han néu c6) ma cb phiéu vin chua duge phan phbi hét
thi s ¢& phiu chwa dwoc phan phdi hét nay dugc hily bd va HDQT quyét dinh
két thuc dot chao ban. Cong ty thuc hién ting vdn diéu 1€ trén s6 lwong ¢b phidu
thyc t& da phan phdi thanh cong.

- Viéc phan phéi s6 c¢é phiéu con lai chua chao ban hét cho cdc nha dau tu khac phai
dap tng cac diéu kién sau:

+ Tuan thii quy dinh v& so hitu chéo tai Pidu 195 Luat Doanh nghiép s6
59/2020/QH14.

+ Tuan thi quy dinh v& xtt ly ¢b phiéu nha dau tu khong ding ky mua, khong np
tién mua, s6 ¢b phiéu 1& tai Didu 42 Nghj dinh 155/2020/ND-CP.

Han ché chuyén nhuong: Cd phiéu phat hanh thém cho c¢b dong hién hitu khong bj
han ché chuyén nhuong. S6 ¢b phiéu con lai phan phéi cho cac dbi trong khéc bi han
ché chuyén nhugng trong thoi gian 01 ndm ké tr ngay két thuc dot chao ban.

Thoi gian thuc hién: Dy kién trong nam 2026, sau khi nhan dugc vin ban chép thuén
ctia Uy ban Chirng kho4n Nha nudc.

bam bao déap tung ty 1¢ s hitu nude ngoai: DHDCD uy quyén cho HPQT théng qua
phuong an dam bao viéc phét hanh ¢ phiéu dap img quy dinh vé ty 1¢ s& hitu nudc
ngoai.

Ty 1é chao ban thanh cong: Khong ap dung.

Chao mua cdng khai: Truong hgp ty 1€ sé hitu clda cac nha dau tu (va ngudi cé lién
quan) tham gia mua c¢& phan phét hanh ra cong ching cho cb déng hién hitu dén dén
ty 1¢ s& hitu cua dbi twong nay vugt mirc s¢ hitu duoc quy dinh tai Khoan 1 Diéu 35
Luat Chirng khodn thi khong phai thuc hién thu tuc chao mua cdng khai.

Piang ky chimg khoan bd sung va ding ky giao dich bo sung/niém yét cb phiéu: Toan
b6 s6 ¢ phidu chao ban thanh cong s& duge ding ky bd sung tai Tong cong ty Luu
ky va Bu trir Chimg khoan Viét Nam va diang ky giao dich bo sung/niém yét tai SO
Giao dich Chirng khodan Ha N¢i theo ding quy dinh cua phép luat.

Thay @i Vbn diéu 1&: Thong qua viée stra ddi, bd sung Didu 1& Cong ty, cac thi tuc
thay dbi/diéu chinh Gidy ching nhdn ding ky doanh nghiép theo mitrc vén mdi sau
khi két thuc dot chao ban.

PHUONG AN SU DUNG VON THU PUQC TU PQT CHAO BAN

Toan bo so tien thu duge tir dot chao ban s& dugc st dung cho cac muc dich sau:

STT Noi dung sit dung vén S6 tién (ddng)

Nhén chuyén nhugng t6i da 100% cd phin
(nhung khéng thip hon 51%) ctia Cong ty Co

. e T6i da 400.000.000.000
phan Pau tu Xady dung Khai thdc Khodng san e

Ninh thuén




IV.

10.

Tra ng vay tai cac ngdn hang (s6 tién con lai sau
khi d thanh todn cho viéc nhén chuyén nhuong
c¢b phdn ciia Cong ty C6 phin Pau tu Xay dung
Khai thac Khoang san Ninh Thuan)

Téng cong | 529.988.910.000

Du kién 129.988.910.000

Truong hop sb tién thu dwoc tir dot chao ban khéng dat nhu dy kién, DHDCD uy
quyén HPQT quyét dinh thir ty wu tién thanh todn cac khoan ng tuy theo tinh hinh
thue té tai Cong ty.

UY QUYEN VA GIAO CHO HQI PONG QUAN TRI

Quyét dinh viéc trién khai phuong 4n chio ban va xac dinh thoi diém cu thé dé thuc
hién chao ban cb phiéu ra cong ching cho ¢b dong hién hitu.

Quyét dinh 1ap ké hoach chi tiét phuong 4n sir dung v6n va diéu chinh phwong an st
dung vbn thu duoc tir dot chao ban (trong truong hop can thiét, phtt hop véi hoat
dong kinh doanh thyc té ctia Cong ty) va bdo cao PHDCD tai ky hop gan nhét vé cac
ndi dung didu chinh lién quan dén phuong an st dung v6n nay.

Quyét dinh thoi diém chdt danh sach dé thye hién quyén cho ¢ dong.

Quyét dinh phan phdi s6 lugng cd phiéu chua chao ban hét cho céc nha dau tu khéc
theo nguyén tic da dugc DPHDCD thong qua.

Quyét dinh xdy dung va giai trinh hd so ding ky chao ban c¢d phiéu ra cong ching
cho ¢b dong hién hitu giri Uy ban Ching khoan Nha nude. Pdng thoi, chii dong diéu
chinh phuong 4n chao ban va cdc hd so khac 6 lién quan theo tinh hinh thuc té cta
Cong ty hodc yéu cdu ciia Uy ban Chimg khoan Nha nuérc.

Quyét dinh diéu chinh ty 1€ chao ban va ty 1€ thuc hién quyén tai thoi diém chao ban
(néu c6 thay d6i s6 lwong cb phiéu dang luu hanh tai thoi diém trién khai thuc hién).
Quyét dinh phuong 4n chao ban dam bao ty 1& sé hitu nude ngoai phit hop véi quy
dinh ctia phap luit.

Quyét dinh c4c thi tuc, hd so va thoi diém thich hop dé dang ky chiing khoan b sung
tai Téng cong ty Luu ky va Bu trir chimg khoan Viét Nam va dang ky giao dich bd
sung/niém yét chiing khoan tai S& Giao dich Chimg khoan Ha Ni cho toan bd sb
lugng ¢ phiéu da chao ban thanh cong theo két qua thuc t& sau khi duge Uy ban
Chting khoan Nha nudc théng bao vé viée nhan duge bao céo két qua cua dot chao
ban.

Quyét dinh cac thu tuc, hd so thay d6i ndi dung ding ky doanh nghiép ctia Cong ty
lién quan dén viéc thay dbi vén didu 18 theo két qua phat hanh thuc té cua dot phat
hanh vé&i S& Tai chinh Thanh phé H6 Chi Minh.

Quyét dinh sira ddi cac didu khoan lién quan dén vén diéu 18, ¢ phdn, c6 phiéu trong
Piéu 1¢ td chirc va hoat dong ciia Cong ty theo sé von didu 16 thue t& sau khi hoan tAt
dot chao ban cb phiéu.



11. Quyét dinh chc vén d& khéc c6 lién quan dén qua trinh chao ban c¢b phiéu ra cong
chiing cho ¢ dong hién hitu,

12. Ty tung truong hop cy thé, HDQT dugce ty quyén cho Téng Giam dbc dé thuc hién
mdt hodic mdt s6 cdng viée cu thé néu trén.

Kinh trinh Dai hoi ddng cb dong xem xét, thao ludn va thong qua./.

Noi nhin:
- Nhue trén;
- Luu VP.HDQT.




CTCP XAY DUNG VA THIET KE SO 1 CONG HOA XA HQI CHU NGHIA VIET NAM
(DECOFI) Péc 1ap — Ty do — Hanh phic

S6:48/2026/TT/DCF-HPQT TP. H6 Chi Minh, ngay 2% thdng (3 ndm 2026

TO TRINH DAL HOI PONG CO PONG
(V/v: Théng qua Phwong dn phdt hanh 6 phiéu dé tra cé tikc)

Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN NAM 2026
Cdn cu:

- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cde viin bdn siva ddi, b6 sung;

- Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vin ban sika doi, bé sung;

- Nghj dinh 56 155/2020/ND-CP ngdy 31/12/2020 ctia Chinh phti quy dinh chi tiét thi hanh
mot sO diéu cua Ludt Chitng khodn va cdc van ban sita doi, bo sung;

- Théng tu 56 118/2020/TT-BTC ngay 31/12/2020 ciia Bg Tai chinh hwdng ddn mét sé ngi
dung vé chao ban, phdt hanh chiimg khodn, chao mua céng khai, mua lai 6 phiéu, ding
ky cong ty dai chiing va huy tw cdeh céng ty dai chiing va cde vdn ban sira doi, bé sung;

- Didu Ié t6 chite va hoat déng ciia Cong ty C6 phan Xdy dung va T hiét ké Sé 1;

- Tinh hinh hoat déng kinh doanh thuee té ciia Cong ty C6 phan Xay dung va T hiét ké S6 1.

Hoi ddng quan tri (“HDQT”) kinh trinh Pai hoi dong c6 dong thuong nién nim
2026 (“PHDCD”) thong qua Phuong 4n phat hanh ¢d phiéu dé trd ¢d tire ndm 2026 véi
cac ndi dung nhu sau:
I. MUC biCH PHAT HANH

Phat hanh cb phiéu dé tra cb tirc nim 2026.

II. PHUONG AN PHAT HANH CO PHIEU PE TRA CO TUC
T4 chirc phat hanh: Céng ty C5 phan Xay dung va Thiét ké S6 1.
Tén chting khoan: C phiéu Cong ty C phin X4y dung va Thiét ké S6 1.
Ma ¢d phiéu: DCF.
Loai ¢b phiéu: C8 phiéu phd thong.
Ménh gié: 10.000 ddng/cd phiéu.
Vén diéu 1¢ hién tai: 529.988.910.000 dong.
S6 lwgng cb phiéu da phat hanh: 52.998.891 cb phiéu.

L - sl

Trong do:
+ Téng s b phiéu dang lru hanh: 52.998.891 ¢ phicu.



10.
11.
12,
13.

14.

15,

16.

17,

18.

19,

20.

I11.

+ Tbng sb cb phiéu quy: 0 c phiéu.
S6 luong cb phidu dy kién phat hanh: 6.359.867 cb phiéu.
Téng gi4 trj dw kién phat hanh theo ménh gi4: 63.598.670.000 dong.
Vén didu 18 du kién sau phat hanh: 593.587.580.000 dong.
S6 lugng cb phidu du kién sau phdt hanh: 59.358.758 cb phiéu.
Ty 1€ phat hanh: 12%.
Ty thwe hién quyén: 100 : 12 (Tai ngay chdt danh sach cb dong dé thyc hién quyen,
c¢b dong sd hitu 01 c¢b phidu dugc nhan 01 quyen nhéan thém cb phiéu, cr 100 quyen
nhén thém cb phiéu s& dugc nhan thém 12 ¢d phiéu méi).
Péi twong chao ban: Cb dong hién hitu c6 tén trong danh séch s¢ hiru ¢b phan do
Téng Cong ty Luu ky va Bu trir Ching khoén Viét Nam cung cép tai ngay chét danh
sach cb dong dé thuce hién quyén nhan cd tirc theo Nghi quyét ctia Hoi ddng quan tri.
Ngudn vén phét hanh: T ngudn lgi nhuén sau thué chua phan phéi cin cit trén Bao
co tai chinh nam 2025 d4 kiém toan cta Cong ty C6 phan X4y dung va Thiét ké S6
1.
Nguyén tdc lam tron va phuo‘ng an xir Iy ¢ phiéu 1&: Sé luong cbd phiéu phat hanh
thém dé tra ¢ tuc bing cd phiéu khi chia cho cac cb déng duge lam tron xubng dén
hang don vi. S6 cb phiéu 18 phét sinh do lam tron xudng (néu c6) s& bi huy bo.
Vi du: Vao ngay chét danh sdch, c6  dong A s6 hitu 141 co 5 phiéu. Khi do, 6 ¢6 phdn
cé déng A du'ac nhdn la 1 6 92 ¢6 phiéu (=141x12%). Sau khi lam tron xudng dén
hang don vi, 56 ¢6 § phiéu cé dong A thuc té nhan duoc 1o 16 ¢6 phiéu. Phan 1é 0,92
6 phan sé bj hiiy bo.
Han ché chuyén nhuong: Cb phiéu phat hanh thém @& tra ¢ tirc khong bi han ché
chuyén nhuong.
Thoi gian thye hién: Dy kién trong nam 2026, sau khi nhan duge vén bén chép thuan
cia Uy ban Chirmg khoan Nha nudc.
Ding ky chiing khoan bd sung va ding ky giao dich b sung/niém yét cb phiéu: Toan
b s6 ¢b phiéu chio ban thanh cong s& dugc ding ky bd sung tai Téng cong ty Luu
ky va Bu trir Chiing khoan Viét Nam va déng ky giao dich bd sung/niém yét tai S&
Giao dich Chirng khoan Ha N@i theo dung quy dinh cua phap luat.
Thay déi Vén didu 1&: Thong qua viéc stra ddi, bd sung Diéu 1¢ Cong ty, cc thi tuc
thay dbi/didu chinh Gidy chimg nhén ddng ky doanh nghiép theo murc vbn méi sau
khi két thic dot phat hanh.
UY QUYEN VA GIAO CHO HQI PONG QUAN TRI
Quyét dinh viéc trién khai phwong 4n phat hanh va xac dinh thoi diém cu thé dé thuc
hién phét hanh cb phiéu dé tra cd tuc.

Quyét dinh thoi diém chét danh sach dé thuc hién quyén cho c¢b dong.




3. Quyét dinh xdy dung va gidi trinh hd so dang ky phat hanh cd phiéu dé tra cb tirc giri
Uy ban Chitng khoan Nha nude. Ddng thoi, chii dong diéu chinh phuong 4n phat
hanh va céc hd so khéc c6 lién quan theo tinh hinh thuc té cia Cong ty hodic yéu cau
ctia Uy ban Chiing khoan Nha nudc.

4. Quyét dinh cac thi tuc, hd so va thoi diém thich hop dé dang ky chimg khoan bo sung
tai Téng cong ty Luu ky va Bu trir ching khoan Viét Nam va ddng ky giao dich bd
sung/niém yét ching khoén tai S& Giao dich Chung khodn Ha Néi cho toan b sb
lwong cb phiéu da phat hanh thanh cong theo két qua thuc té sau khi duge Uy ban
Chirng khodn Nha nuéc thong bao vé viée nhan duge bdo céo két qua ciia dot phat
hanh.

5. Quyét dinh cac thi tuc, hd so thay dbi ndi dung ding ky doanh nghiép ctia Cong ty
lién quan dén viée thay dbi von diéu 1é theo két qua phat hanh thuc té cta dot phat
hanh v6i S& Tai chinh Thanh phé HS Chi Minh.

6. Quyét dinh stra ddi cac didu khoan lién quan dén vén didu 18, cb phén, cb phiéu trong
Pidu 18 td chic va hoat dong ctia Cong ty theo s6 von diéu 1é thuc té sau khi hoan ’gét

dot phat hanh ¢ phiéu. "%
r ’ Y : , 2 oy 7 2 | 2 \'A
7. Quyét dinh cc van dé khéc c6 lién quan dén qua trinh phat hanh c6 phicu d¢ traed \o

5 P VA
tuc. E

8. Tuy tung truong hop cu thé, HDQT dugc ty quyén cho Tong Giam dbc dé thuc h
mot hodc mot sb cong viéc cu thé néu trén.
Kinh trinh Pai hoi déng c¢b dong xem xét, thao luin va thong qua./.
No'i nhin:
- Nhu trén;
- Luu VP.HPQT.



































































































































































































































































































































































































































































































































































CTCP XAY DUNG VA THIET KE SO 1 CQONG HOA XA HQI CHU NGHIA VIET NAM
(DECOFI) Poc lap — Tw do — Hanh phic

S6:44./2026/TT/DCE-HPQT TP. Hé Chi Minh, ngay 25 thang 03 ndm 2026

TO TRINH PAI HQI PONG CO PONG
(V/v: Mién nhiém/bau bé sung thanh vién Hi dong quan tri doc ldp)

Kinh trinh: PATI HOI PONG CO PONG THUONG NIEN NAM 2026
Can cut:
- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc vin bdn sika doi, bo
sung va hwéng déan thi hanh;
- Diéu 1¢ 6 chite va hoat déng cia Cong ty Cé phan Xay dung va Thiét ké So 1;
- Don tir nhiém ciia dng Ho Viét Trung — Thanh vién Hi dong quan tri doc ldp.

Hoi ddng quén tri Cong ty C phan Xay dung va Thiét ké S6 1 kinh trinh Dai hoi dong cb
dong thudng nién nam 2026 xem xét thong qua viéc mién nhiém va bau bd sung mot (01)
thanh vién Hoi déng quan tri doc lap nhi¢m ky 2024 — 2029 nhu sau:

- Mién nhiém thanhisien Hoi dong quan trj doc 1ap déi véi Ong HO Viét Trung ké tir

ngay 14/04/2026. '

- Béu bd sung mét (01) thanh vién Hoi ddng quan tri doc 1ap. Nhiém ky thanh vién Hoi

ddng quan tri doc 14p tring ci twong dwong nhiém ky ctia céc thanh vién dwong nhiém
(2024 — 2029) va bat dau tir ngay 14/04/2026.

Kinh trinh Pai hoi ddng c6 dong xem xét, thong qua./. i
e

Noi nhin:
- Nhue trén;
- Luu VP.HDQT.

Trang 1/1
































