
























































































































































i DECOFI XAY DUNG CHU' TiN - KHANG DINH NIEM TIN

BAO CAQ CUA TONG GIAM POC

Kinh thua: Dai hi ddng Co6 dong
Céng ty C6 phin X4y dung va Thiét ké S6 1 (DECOFI)
Thay mit Ban Diéu hanh Céng ty, toi xin trén trong bdo cdo trudc Dai hoi ddng Cb dong vé
tinh hinh hoat dong san xuét kinh doanh ctia Céng ty trong nam 2025 va phuong hudng, ké

hoach hoat ddng trong nam 2026

I. TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2025

Nim 2025 tiép tuc 12 mot nam nhidu théch thire dbi véi nganh xdy dung khi thi truong bt
doéng sén con nhidu bién dong, tién do trién khai nhiu du an cham so véi ké hoach, chi phi

nguyén vat liéu va chi phi tai chinh vin & mtc cao.

Trong bdi canh d6, Ban Diéu hanh Cong ty da tép trung trién khai nhiéu giai phap nhiam duy
tri hoat dong san xudt kinh doanh én dinh, ting cudng cong téc quan tri doanh nghiép, kiém

so4t chi phi va ning cao hiéu qua thi cong cac cong trinh,

Cong ty tiép tuc khang dinh uy tin trong linh vyc thi cong xdy dung théng qua vi¢c tham gia
va trién khai nhidu du 4n nha &, khu db thi, cong trinh dan dung va ha tAng k¥ thuét tai nhiéu
dia phuong.

Bén canh viéce trién khai céc dy 4n hién hitu, Cong ty cling tich cuc tim kiém va phat trién céc
du 4n méi, mé rong hop téc véi cac chu dAu tu, dbi tac chién luge nham tao nén tang cho sy
phat trién trong cac nim tiép theo.

Nhin chung, mic dit ¢con nhiéu khé khan tir thi truong, Cong ty van duy tri duge hoat dong
dn dinh, dam bao viéc lam cho ngudi lao dong va tirng bude cling ¢d vi thé ctia minh trén thi
trudong xdy dyng.

+ Khdach hang va sdn phc”;m:

Trong nim qua, linh vyc thi cong xay dung cong trinh din dung tiép tuc 1a hoat
dong trong tdm cta Cong ty voi nhidu du an dang trién khai nhu: Chung cw Tran Binh
Trong, Khu chung cw cao t:’:‘mg két hop thwong mai dich vu viin phong Charm Diamond,

Nha & xa hoi Hang Hai Binh Pinh...
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lll DECOFI ' XAY DUNG CHU' TiN - KHANG BINH NIEM TIN

Bén canh cac dy 4an dang thuc hién, Cong ty cling dd ky két thém nhiéu hop ddng méi
v6i mot s6 khach hang trong nudc, tiéu biéu nhu: Céng ty C6 phan Piu tw Phi Cwong,

Truong Tiéu hoc — THCS — THPT Quoc té A Chéu,...

Thong qua céc dy 4n nay, Cong ty dang trién khai thi cong da dang céc loai hinh cong
trinh nhu ha tAng ky thuét, nha thap tAng va nha cao tAng, dap ung nhu cau ngay cang da

dang cua thi truong xay dyung.

Bén canh d6, Cong ty ciing tich cwe tim kiém céc ddi tac va co hoi hop tdc méi nhdm
mé& rong quy mo hoat dong va phat trién thém cac du 4n trong thoi gian téi. Mot s6 dbi tac
tidm ning bao gdbm: Céng ty C6 phan Tap doan CNT, Cong ty TNHH Hai thanh vién
Licogi 13 Thudn Phwdc, Cong ty Cb phin Bét dong san Son Kim, Céng ty Co phén
Gamuda Land, Cong ty C6 phan Quan Iy Quy VinaCapital, Cong ty C6 phén Tap doan
Pia 6¢ Van Xuén, Céng ty C6 phin Tap doan Ecopark... Cong ty dy kién s& ky két thém
cac hop dong trong nim 2026 nham tiép tuc m& rong thi trudng va nang cao nang lyc canh

tranh.
+ Nhin luc:

Trong ndm 2026, Cong ty tiép tuc thuc hién tai co cAu va phat trién ngudn nhan lwe
chét lwgng cao nhim déap img yéu clu ngdy cang 1on vé khéi lvgng cong viée cling nhu céc

tiéu chudn ngay cang khit khe v& tién do, chit luong va k¥ thuét tir cac chi dau tu.

Cong ty chi trong ndng cao ndng lyc quan ly ctiia ddi ngili can bg, cong nhén vién; dong
thoi tang cudng cong téc kiém soat va danh gid i ro chi phi d6i v6i timg dy 4n nhim dam
bao hiéu qua trong hoat dong san xuét kinh doanh.

Bén canh d6, Cong ty dic biét quan tdm dén viéc xay dung di ngii nhan sy ké thira
vitng manh, dap Gng cac tiéu chudn k¥ thuat cla nhitng cong trinh quy mo 16n. Day 1a nén
tang quan trong gitp Cong ty ndng cao nidng luc canh tranh, timg budc mé rong hoat dong
khong chi trong nude ma con hudng dén céc thi truong qude té, gbp phan dam bao su phat

trién bén viing trong dai han.
II. PANH GIA THI TRUONG XAY DUNG NAM 2026

Buédc sang nam 2026, nén kinh té Viét Nam duoc ky vong tiép tuc duy tri da phuc hoi, trong

d6 linh vyc bat dong san va xdy dung c6 nhiing tin hi¢u tich cyc hon so v6i cac nam trude.

Mot sb yéu t thuan loi cho nganh xdy dung c6 thé ké dén nhu:
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“ DECOFI XAY DUNG CHU TiN - KHANG PINH NIEM TIN

o Thi trudong bit dong san ting budc phuc hdi, dic biét & phan khic nha & va khu db thi.

« Nhu cdu phat trién ha tdng va nha & x4 hdi tiép tuc gia ting.

e Caéc chinh sach thao g& kho khan cho thi trudong bét dong san ctia Chinh phu dang phat
huy hi¢u qua.

Tuy nhién, nganh xdy dung van phai déi mat véi mot sb thach thirc nhu:

o Canh tranh ngay cang gay git gitta cdc doanh nghiép xay dung.

o Bién dong gia nguyén vat liéu va chi phi nhan cong.

e Yéu clu ngay cang cao cta chi dau tu vé tién do, chit lvong va ning luc tai chinh cla
nha thiu.

Trong bdi canh d6, cac doanh nghiép xy dung cn tiép tuc ning cao nang lyc quan tri, tdi wu

hoa chi phi va khdng ngimg cai tién cong nghé thi cong dé nang cao ning luc canh tranh.
I11. TINH HINH TRIEN KHAI CAC DU AN CUA CONG TY
Trong thoi gian qua, Cong ty déd va dang trién khai nhiéu dy 4n x4y dung quy md 1on véi tong
gid tri hop dong déng ké.
Mbt sb du 4n tidu biéu bao gom:
o Du 4n SkyPark ,Dw an Simonia, Dy 4n Chung cw Tén Binh, Dy 4n Charm B4,
Dy 4n Nha & xa hoi Hang Hai, Dy an Trudng Qudc té A Chau — Pa Ning

Bén canh céc du 4n kha thi dang trién khai, C6ng ty cfing dang tiép can nhiéu dy 4n tiém ning
khac nhdm mé rong quy md hoat dong trong thoi gian t6i.
IV. KE HOACH SAN XUAT KINH DOANH NAM 2026

Trén co s& danh gia tinh hinh thi trudng va nang lyc ctia Cong ty, Ban Diéu hanh xay dung

ké hoach san xuat kinh doanh nim 2026 véi céc chi tiéu cht yéu nhu sau:

Doanh thu: 2.800 ty dong
Loi nhuén sau thué: 100 ty dong

Dé dat duoc cac muc tiéu trén, Cong ty s& tap trung trién khai céc giai phép trong tAm:

1. Mé rong thi trwomg va phat trién dy an
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Ting cudng cong tac tiép thi, ddu thau va tim kiém cac dy 4n méi, duy tri va phat trién quan
hé hop tac v6i céc chil ddu tu chién luge, mé rong thi truong sang céc du 4n nha &, khu do
thi, nha xuéng cong nghiép va ha ting k¥ thuat.

2. Nang cao ning luc thi cong

Tiép tuc ddu tr may moc thiét bi thi cong hién dai, chuén hoa quy trinh quén 1y dy 4n va ning
cao chit lugng cong trinh nham dap tng yéu ciu ngay cang cao cia cdc chll dau tu.

3. Tang cwdng quan tri tai chinh

Kiém sodt chit ché chi phi san xudt, tdi vu hoa dong tién va nang cao higu qua st dung von
trong hoat dong san xuét kinh doanh.

4. Phat trién ngudn nhan luc

Chu trong dao tao va phat trién doi ngii k¥ su, cdn bd quan ly dy an c6 trinh d6 chuyén mon
cao, ddng thoi xay duyng méi trudng lam viée chuyén nghiép va hiéu qua

V. KE HOACH PAU TU NAM 2026

Trong nam 2026, Cong ty du kién trién khai ké hoach dAu tu voi tng gié tri khoang 98,5 ty

dong, tap trung vao cac hang muc:

i Gia tri i
Stt Hang muc Noi dung ey Ghi chu
(ty dong)
1 | Pau tu may méc, - Péu tu trang thiét bi thi 90,0 Xem chi tiét
thiét bj cho Cong ty | cong Nha dén dung va Cong bang may moc,
nghiép thiét bi (*)
2 | Pau tu Nha vin Cai tao van phong gdm ndi 3,0
phong; Showroom thét...
3 | P4u tu ning cép - Néng cép hé théng may 2,0
thiét bi, phdn mém | tinh, hé théng mang
Cong ty - Ap dung phan mém quan ly.
4 | Pau tu cc hoat Thong qua cac hoat dong 315
dong, quang ba, quang c4o, tiép xuc khach
maketting hang cli va moi.
(*) Bdng chi tiét médy moc thiét bi:
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i Gia tri (ty :
Stt Hang muc So lwgng 4 Ghi chu
: dong)
1 | Céu thap | 03-05bd -10,0 D4 qua st dung; chi dau tu
2 | Van thing 1dng 04-06 bd 12,0 khi tring cac dyu &n cao tang
Déu tu cdu kién dimg, thué
3 | H¢ coppha nhom 02-03 bd 18,0 cdu kién ngang; chi dau tu
khi trang cac dw 4n cao ting
A Hé coppha van, coppha | Theo quy 50.0 DAu tu theo ting giai doan
leo, may moc khéc md dy 4n ’

Viéc ddu tu nidy nhdm nang cao ning lyc thi cong, ting cuong higu qua quan ly va tao didu

kién thuan loi cho sy phat trién ctia Cong ty trong cdc ndm toi.

VI. CAM KET CUA BAN PIEU HANH

Nam 2026 duoc x4c dinh 12 nim ¢6 ¥ nghia quan trong di véi chién luge phét trién cia Cong «
o

ty. Ban Diéu hanh cam két & tiép tuc phat huy tinh thin trach nhiém, d6i moi trong cong tac
by A 2 A N A

quéan ly va diéu hanh, dong thoi trién khai dong bd céc giai phdp nham néng cao higu qua hoat

dong san xudt kinh doanh,
V6i su chi dao ciia Hoi ddng quan tri, sy dong hanh cta céc cb dong, d6i tac va khach hang,
ciing véi su nd luc clia toan thé can bo cong nhén vién, Ban Didu hanh tin twong ring Cong
ty C5 phin Xay dyng va Thiét ké S6 1 (DECOFTI) s& hoan thanh céc myc tiéu ké hoach

niim 2026 va tiép tuc phat trién bén vig trong nhiing nim tiép theo.

Xin trén trong cam on sy tin tudng va ddng hanh ctia Quy Cb déng.

TP.HC thang 03 ndm 2026
Noi nhén: > GIAM D(‘)/C/
- C6 déng; cO PHAN

XAY Dunszﬁf £
THIET : /

- Lwu: VI, VP.HDQOT.
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CTCP XAY DUNG VA THIET KE SO 1 COQNG HOA XA HQI CHU NGHIA VIET NAM

(DECOFI) Poc 1ap — Tw do — Hanh phiic
Sb: 02/2026/TT/DCF-HPQT TP. HG Chi Minh, ngay 44 thang 13 ndm 2026

TO TRINH PAI HQI PONG CO PONG
V/v: Ngdn sdch hoat dong cua Hoi déng quan tri & Ban kiém sodit
trong ndm tai chinh 2026

Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN NAM 2026
Can cu:
- Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc vdn ban sita doi, bé sung;
- Lugt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 vi cdc vén bén sia dbi, bé sung;
- Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phi quy dinh chi tiét thi hanh
mt s6 diéu ciia Ludt Chimg khodn va cde vdn ban sita déi, bo sung;

- Didu I 16 chike va hoat déng ciia Céng ty C6 phan Xay dung va Thiét ké S6 1.

Hoi ddng quan tri Cong ty Cb phin Xay dung va Thiét k& S6 1 (DECOFI) kinh
trinh Dai hoi dbng c6 dong (DHDCD) xem xét va thong qua ngan sach hoat dong cia
Hbi ddng quan tri (HPQT) va Ban Kiém soat (BKS), véi cac ndi dung cu thé nhu sau:

1. Ngan sach hoat dong: Ngén sach hoat dong (bao gbm thil lao, thudng, cac 1¢i ich
va céc chi phi khac) cia HDQT va BKS trong ndm tai chinh 2026 dwgc trich tir
chi phi cong ty. Muc chi t6i da dugc xé4c dinh bing 7% lgi nhuén sau thué cta
ndm tai chinh 2026 va khong thip hon 2 ty dong.

2. Nguyén tdc chi tra: Viéc chi trd dam bao trong pham vi ngin sich dd dugc
DHDCP théng qua va phi hgp véi quy dinh cta phdp luat hién hanh.

3. Muc tiéu: Viéc thong qua ngan sach hoat dong la co s& cAn thiét d& HPQT va
BKS thuc hién dé‘iy da chtrc ndng, nhiém vu dugce giao, gop phi”m dam béo hoat
dong cta Cong ty an toan, hi¢u qua, bén vitng va bdo dam loi ich cua cb dong.

Kinh trinh Pai hoi dong cb dong xem xét, théao luan va thong qua./.

Noi nhin:
- Nhu trén;
- Luu VP.HPQT.

PHAM HUNG CUONG





















































































































































































































































































































































































































































































































































































































CTCP XAY DUNG VA THIET KE SO1 CONG HOA XA HQI CHU NGHIA VIET NAM
(DECOFI) Poc lap — Tw do — Hanh phic

Sb: 16/2026/TT/DCE-HPQT TP. Ho Chi Minh, ngay 25 thdng 03 nam 2026

TO TRINH PAI HQI PONG CO PONG
(V/v: Mién nhiém/bau bo sung thanh vién Hoi déng quan tri doc ldp)

Kinh trinh: PAI HQI PONG CO PONG THUONG NIEN NAM 2026
Can cu:

- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc vin ban sira doi, bo

sung va hudng dan thi hanh;
- Diéu 1é t6 chirc va hoat dong ciia Cong ty Co phan Xay dung va Thiét ké So 1;
- Don tir nhiém ciia 6ng Hé Viét Trung — Thanh vién Héi dong quan tri dc ldp.
Hoi dong quan tri Cong ty Co phan Xay dung va Thiét ké S6 1 kinh trinh Pai hoi dong co
d6ng thudng nién nam 2026 xem xét thong qua viéc mién nhiém va bau bo sung mot (01)
thanh vién Hoi dong quan tri doc 1ap nhiém ky 2024 — 2029 nhu sau:
- Mién nhiém thanh vién Hoi dong quan tri doc lap dbi véi Ong Ho Viét Trung keé tir
ngay 14/04/2026.

- Bau b6 sung mét (01) thanh vién Hoi ddng quan tri doc 1ap. Nhiém ky thanh vién Hoi
ddng quan tri doc 1ap tring ctr twong dwong nhiém ky cua cac thanh vién duong nhiém
(2024 —2029) va bat dau tir ngay 14/04/2026.

Kinh trinh Pai hdi déng c6 dong xem xét, thong qua./.

Noi nhan:
- Nhuwtrén;
- Luu VP.HDQT.
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