et
ﬁgi DECOFI XAY DUNG CHU TiN - KHANG BINH NIEM TIN

Kinh giti : Co dong CTCP Xay dung va Thiét ké s6 1
(DECOFT)

H¢i dong quan trj Cong ty Cb phin Xay dyng va Thit k& sb 1 tran trong kinh mdi Quy C dong

dén tham dy Dai hoi ddng cb dong thuong nién ndm 2025 (Pai hoi):

1.

T chire Pai hdi

Thoi gian: Tir 08 gio 30 phut, Thir Sdu, ngay 18 thang 04 nim 2025.

Dia diém: Hoi truong Liu 2, S§ 28 Mac Pinh Chi, Phuong Da Kao, Quén 1, TP. Hb Chi
Minh.

. Thanh phan tham dy Pai hji

Tét ca cac cb déng hién s& hitu ¢b phiéu phd thong ciia DECOFI tai thoi didm chét danh séch
cb ddng ngay 24/03/2025 hodc ngudi duge ¢ dong ity quyén hop phap.

. N§i dung Dai hji

Tai liéu Dai hdi va cdc mau biéu co lién quan duge dang tai trén website ciia DECOFI theo

dia chi www.decofi.vn

. Dang ky tham du Pai hji

Quy Cb dong vui long x4c nhan vide tham du hodc iy quyén tham du Dai hdi trude 16 gior 30
phut ngay 08/04/2025 béng dién thoai, hodc email gui cho DECOFTI theo thoéng tin dudi day:
Cong ty C6 phdn Xdy dung va Thiét ké s6 1

SBT: (84.28) 3823 0276 (s6 mdy 1é 116 gdp Ms. Thinh)

Email: vp.hdgt@decofi.vn

. Céc gidy to vui 1ong mang theo khi tham dw Dai hoi

Thu moi hop Pai hoi;
Gidy chtng minh nhan dan (CMND) ho#c Cin cude c¢dng dan (CCCD) hodc Ho chibu;
Vin ban ty quyén (néu c6 tiy quyén).

. Luuy

Moi thic méic lién quan dén Dai hdi dong cb dong thuong nién nam 2025, Quy C6 déng vui
long lién hé véi Ban T4 chiic Dai hdi thong qua s méy: (84.28) 3823 0276 (s6 may 1& 116 -
Ms. Thinh)

Rt han hanh duoc dén tiép.

Tréan trong kinh moi./,

PHAM HUNG CUONG

CONG TY CO PHAN XAY DUNG VA THIET KE s0 1 Dja chl: 28 Mac Dinh Chi, P. Ba Kao, Quan 1, Tp. H& Chi Minh
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CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Thoi gian: Tir 8h30 ngay 18/04/2025.
Pia diém: Hoi trudng LAu 2, S6 28 Mac Dinh Chi, P. Pa Kao, Quan 1, TP Hb Chi Minh.

Thoi gian

N¢i dung Thue hi¢n

du kien

1. Pang ky ¢ dong

8h30 — 9h | Pén tiép Dai biéu, c¢6 dong dang ky tham dy Dai hoi. Ban T4 chirc

Kiém tra tu cach cd déng va nhan tai liéu tham dy Dai hoi.

2. Khai mac
Tuyén bd 1y do, gi¢i thiéu dai biu va thanh phan tham dy Ban T0 chirc
DPai hoi. P T
—# 2\ 24879,
r r v A ; r A n . A Ban Klem t 4 :——‘—-\
Bao cdo Kiém tra tu cdch co dong tham dy Dai hoi. 9/ CPNGTY
cach ¢b df ch PHAN
= Lipaf o VA THE

5 e | KAY
9h — 9h30 | Gi6i thiéu va thong qua thanh phan Doan Chu tich. %\SO 1
S 3 8 A ] ; IS st
Gidi thiéu va thong qua thanh phan Ban Thu ky, Ban Kiém 41{4 r.oud <

phiéu. _ Ban T chirc

Théng qua Chuong trinh Dai hoi.

Thong qua Quy ché t6 chirc Dai hoi.

Phat biéu khai mac Dai hoi. Chu tich HDQT

3. Noi dung Pai hoi

Oh30 -

10k B4o cdo hoat dong cia HDQT. Chu tich HPQT

B4o cdo hoat dong ciia BKS. Trudng BKS

Trinh bay cdc to trinh

T& trinh thong qua BCTC kiém todn ndm 2024.

T& trinh thong qua phuong an phin phdi lgi nhuan ndm 2024
10h —

va ké hoach phan phéi loi nhuén nam 2025. Doan Chii tich
10h30 :

To trinh thong qua thu lao, thudng va lgi ich khae cho
HDPQT/BKS.

T& trinh thong qua danh sach don vi thuc hién kiém toan va
soat xét BCTC nam 2025.

Trang 1/2



Thoi gian |

dw kién |

Ngi dung

T& trinh thong qua ké hoach thu hdi céc khoan du tu.

Té trinh thong qua phuong én phat hanh cd phiéu d& tang von
cb phén tir ngudn vén chi sé hitu.

Té trinh phuong 4n phat hanh ¢b phiéu riéng 1é.

To trinh thong qua phuong an phét hanh cb phiéu theo
chwong trinh lya chon cho nguoi lao dong (ESOP).

Té trinh thong qua mién nhiém/bau bo sung thanh vién BKS.

Thue hién

Biu thay thé thanh vién Ban Kiém sodt

Théng qua Quy ché biu cr bd sung thanh vién BKS.

10h30 — A e
- Ban To chuc
11h | T¢ trinh théng qua Danh sach dé ctt/tng cir thanh vién BKS.
Dai hoi tién hanh biu thanh vién BKS. g
11k Dai hoi tién hanh thao luén, cho y kién va bidu quyét thong @l
11h15 qua ndi dung cac bio céo, to trinh, bau bd sung thanh vién Doan Chu tich 4\
BKS. M
RIS =1 5 i hoi nghi giai 1
ilao.
11h45 ai hoi nghi giai lao
11h45— | Cong b két qua kiém phiéu biéu quyét va két qua béu bd et e
: G Ban Kiém phicu
12h sung thanh vién BKS.
12h — - R : TRl ;
19h15 Thong qua Bién ban va Nghi quyét Dai hoi. Ban Thu ky
12h15- i G \ ;
Bé mac Dai hoi. Poan Chu tich
12h20

TP. Hé Chi Minh, ngay 28 thdng 03 ndm 2025

TM. HQI PONG QUAN TRI

— —

PHAM HUNG CUONG
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CONG TY CO PHAN XAY DUNG VA THIET KE SO 1
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Ngay 18 thang 04 ndm 2025

fll pECOR

XAY DUNG V'A THIETKE

SO 1 RO )
THE BIEU QUYET

Tén cb dong:

S6 CCCD/GPKD:

Sé ¢6 phan sé hitu:

S6 ¢b phan tham du:

Tén nguodi duoc uy quyén:

SO ¢6 phan dugce Uy quyén:

* Mg
@




THE LE BIEU QUYET CONG TY CO PHAN XAY DUNG VA

1. C& dbng bidu quyét (Tén thanh, Khong tan |- THIET KE SO 1
thanh, Khong c6 y kién) mot vén d& trong phiéu DPHPCH THUGNG NIEN NAM 2025
bidu quyét bing cach danh diu (X) duy nhét vao Ngay 18 théng 04 nim 2025

0 twong Gng va6i y kién cua minh.

2. Truong hop dién sai hoic thay d6i y kién, co 'Il D ECOFI

déng chon tiép vao 6 ding va khoanh tron déu

(X) da dién sai va ky tén vao bén canh dau (X) PHIEU BIEU QUYET
da dién sai. N ) ]

3. Nhitng PHIEU/ DE MUC khong hop 1¢: THONG QUA TO TRINH
» Phiéu khong hop 1&: Khi kkéng cé chit ky va Ma s6:

A 9 A A . [y A A - \
h? tei:z c?a C(i dong/czal dl@fl co dongﬂ hodc/va Tén b dong;
tat ca cac Dé muc deu khong hop Ié. S& CCCD/GPKD:

> D& muc khong hop 1&: P& myc Td trinh nio

S6 ¢6 phin so hitu:

cb dong/dai dién cb dong dé trong tat ca Tén ngudi duge ty quyén:

hodic ddanh ddu chéo vao cd hai é hodc vira S6 ¢b phin dugc uy quyén: ﬁ;

ddanh ddu chéo vira viét thém Y kién khdc. Téng s6 ¢ phéan tham du: 0/6—
. ‘ N

Khong  Khong ¢
tan thainh  y kién

Noi dung Tan thanh

1 | Thong qua Bdo c4o hoat dong ciia Hoi ddng quan tri

2 | Thong qua Béo c4o hoat déng ciia Ban Kiém soat

3 | To trinh théng qua Béo céo tai chinh kiém todn nim 2024

T& trinh thong qua phuong an phan phbi lgi nhusn nim 2024

4 ;
va ké hoach phan phéi lgi nhuan nim 2025

5 T& trinh thong qua thu lao, thudng va lgi ich khac cho Hoi
ddng quan tri/Ban Kiém soat

6 T& trinh thong qua danh sach don vi thuc hién kiém todn va

soat xét Bao cdo tai chinh ndm 2025

7 | To trinh thong qua k& hoach thu hdi cac khoan dau tu

T& trinh thong qua phuong 4n phat hanh ¢ phiéu dé ting vén
cd phan tir ngudn vén chi s¢ hitu

9 | T& trinh théng qua phuong an phéat hanh ¢6 phiéu riéng 18




Noi dung

Khong  Khong ¢o

Tan thanh :
tan thanh ¥ kién

Té& trinh théng qua phuong &n phat hanh ¢ phiéu theo

10 :
chuong trinh lya chon cho ngudi lao dong (ESOP)
i1 Té& trinh théng qua Mién nhiém/Biu b sung thanh vién Ban

Kiém soat

- A - A A . gea A A
Xdc nhén ciia co dong/ Pai dién co dong

(Ky, ghi rd ho tén)
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THE LE BIEU QUYET CONG TY CO PHAN XAY DUNG VA

Theo quy dinh ctia Luét Doanh nghiép va Diéu 1¢ Cong THIET KE SO 1
PHDCP THUGNG NIEN NAM 2025

ty, nguyén téc bau cir thyc hién theo phuong thirc bau
Ngay 18 thang 04 ndm 2025

ddn phidu. M&i cb dong c6 tdng s6 phiéu bau tuong img
v6i thng s6 cb ph'?m s& hitu nhan véi sb thanh vién duogc l'l D EC O Fl

bau ctia Ban kiém soét.
PHIEU BAU THANH VIEN

BAN KIEM SOAT

Ma sb:

- S& thanh vién BKS dugc bau trong nhiém ky mai
1a 1 thanh vién.
- VD: Cb dong A s6 hitu 1.000 ¢b phén thi s phiéu

. i £ Tén cb dong:
bau cir thanh vién BKS: 1.000 x 1 = 1.000 phieu.

S8 CCCD/GPKD:

M3i cb dong tién hanh chon tmg cir vién bang cach ghi e
S6 ¢0 phan sé hitru:

s6 phiu bau ctia minh cho tirng Gng clr vién minh chon L Db e
: Tong so phiéu bau:

sao cho tdng cong sb phiéu bau cho tt ca cac tng cir . ‘s
S SRS & Tén nguoi duge UQ:

vién ma cb dong chon bing hosic nhé hon téng phiéu bau Téng sé phibu biu duge UQ:
ciia cb dong. CH dong c6 thé ddn hét phiéu cho 01 tng

7 Y - . Pl K r k] *A
ctr vién hodc chia ra cho mot so ing cti vién.

Cb dong khong biu cho thanh vién trong danh sdch bau

2 v A A A A ~ FA A 1 A A \
ctr thi cot “So phiéu bau” s& dé trong va phiéu bau nay

dugc xem 13 phiéu tréng.

BAU THANH VIEN BKS:

: N oA A <K A
Ho va tén So phicu bau

r ~ hcd x ~ . -A ;,\ ~
Xac nhén cia co dong/ Pai dién co dong

(Ky, ghi rd ho tén)



CONG TY CO PHAN XAY DUNG VA THIET KE SO 1
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Ngay 18 thang 04 nam 2025

fll peECOFI

PHIEU XAC NHAN THAM DU PAI HOI

Tén co dong:

S CCCD/GPKD:

S6 cb phin s hitu:

S6 ¢b phan tham du:

Tén ngudi dugc uy quyén:
Sé cb phan dugc ty quyén:

TP. Hé Chi Minh, ngay 18 théng 04 nam 2025
Cb dong/Nguwoi dwge dy quyén
(ky, ghi ¥é ho tén)



“ DECOFI XAY DUNG CH{ TIN - KHANG BINH NIEM TIN

QUY CHE

TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN XAY DUNG VA THIET KE SO 1

Can cik:
- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 ndm 2020 va cdc van ban
stra d6i, b6 sung, hieéng ddn thi hanh (“Ludt Doanh nghiép”);
- Didu I¢ 16 chite vit hoat déng ciia CTCP Xady dung va Thiét ké S6 1.

Nhiim dam bao Dai hoi ddng ¢b dong thudng nién nim 2025 ctia Cong ty CO phan X4y
dung va Thiét ké S6 1 dién ra thanh cong t6t dep, Hoi ddng quan tri xay dung Quy ché,
nguyén tic 1am viéc, ing x1, biéu quyét trong Pai hdi nhur sau:

I. MUC PiCH

- Pam béo trinh tw, nguyén tac ing X, bidu Quyét tai Dai hoi dong cd dong thuong nién
ndm 2025 ciia Cong ty C6 phin Xay dung va Thiét ké SO 1 dién ra ding quy dinh va
thanh cong tot dep.

- Cée Nghi quyét ctia Dai hoi ddng cb dong thé hién y chi thong nhit cta Pai hdi ¢d
dong, dap tng nguyén vong quyén loi ciia cb dong va dang phép luét.
II. POI TUQONG VA PHAM VI

- Déi twong: C6 dong, nguoi dai dién theo Uy quyén ctia cb dong 12 c4 nhan/td chirc
dugc Gy quyén dai dién dy hop va khach moi Dai hoi ddng cb dong Cong ty C6 phan
Xay dyng va Thiét ké S6 1 déu phai chap hanh, tuan thu cac quy dinh tai Quy ché nay,
Diéu 18 Cong ty va quy dinh hién hanh cla phép luat.

- Pham vi 4p dyng: Quy ché nay duoc sit dung cho viée td chirc Pai hoi dong cb dong
thuong nién nim 2025 ctia Cong ty C6 phan X4y dung va Thiét ké SO 1.
III. GIAI THICH THUAT NGU/TU VIET TAT
- Congty: Cong ty Cb phan Xay dung va Thiét ké 86 1
- HDQT: Hoi déng quan tri
- BKS: Ban Kiém soét
- BTC: Ban T chirc Pai hoi
- DHDCD: Dai hdi ddng cb dong
- Dai bidu: Cb dong, ngudi dai dién (ngudi dugce y quyén)

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Dia chi: 28 Mac Binh Chi, P. Da Kao, Quéan 1, Tp. H& Chi Minh
DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: contact@decofi.vn | W: www.decofi.vn
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l“ DECOFI XAY DUNG CHO TiN - KHANG DINH NIEM TIN

IV. NOI DUNG QUY CHE

1.

Pidu kién tién hanh ai hi ddng cb dong

Cudc hop PHPCD duge tién hanh khi ¢6 s6 ¢ dong va nhitng dai dién duge uy quyén
du hop dai dién trén 50% tdng sé phibu biéu quyét, theo danh séch c6 dong dugc 1ap
tai thoi didm chdt danh sach cb dong dé triéu tap hop Pai hoi.

Truong hop khong c6 di sé luong Dai bidu cin thiét dé td chirc Pai hoi lan thir nhét,
cudc hop PHDCD s& dugc triéu tap lai trong thoi han ba muoi (30) ngay ké tir ngay
dur dinh hop 1dn thir nhét. Cudc hop PHDCD 14n thtr hai ndy chi dwoc tién hanh khi c6
thanh vién tham du 14 céc c6 dong va nhiing dai dién dugc uy quyén dy hop dai dién
tir 33% tdng s phiéu bidu quyét tré 1én.

Trudng hgp cude hop lan thtr hai khong dwoc tién hanh do khong c6 du s6 Dai bicu
can thiét, cudc hop PHDCD 14n thi ba ¢6 thé dugc triéu tip trong thdi han hai muoi
(20) ngay ké tir ngay du dinh hop 14n hai, va trong trudng hop nay cudc hop PHDCD
duoc tién hanh khong phu thude vao sb lugng cd dong hay dai dién uy quyén tham dy
va duge coi 13 hop 18 va ¢6 quyén quyét dinh tt ci cac vAn d& ma PHPCD lan thi
nhét co thé phé chuén.

Piéu ki¢n c6 dong tham dy Dai hdi

Céc cb dong ctia Cong ty theo danh sach chét ngay 24/03/2025 déu c6 quyén tham du
DHDCD. C dong c6 thé truc tiép tham dy hodc uy quyén cho dai dién ctia minh tham
du. Truong hop c6 nhidu hon mot nguoi dai dién theo ty quyén dugc cir thi phai xéc
dinh cu thé s6 ¢b phan va sé phiéu bau ciia mdi nguoi dai dién.

Khach maoi tai DPai hoi

L4 c4c chirc danh quan 1y cia Cong ty, khach moi, thanh vién trong BTC khong phai
1a cb dong Cong ty nhung dugc moi tham du Dai hi.

Khach moi khéng tham gia phat biéu tai Dai héi (trir trudng hop duge Chu toa Dai hoi
moi, hoic c6 ding ky truée voi BTC va duge Chi toa Dai hoi dong ¥).

Pai biéu tham dv Pai hi phai tudn thi

Dung gio, trang phuc lich sy, trang trong, gidy to tiy than,... theo yéu ciu cua BTC.
Nhén h so tai liéu phuc vu Dai hi tai b phan don tiép trude hoi tredng Pai hoi.

C6 dong dén mudn c6 quyén ding ky ngay va sau d6 c6 quyén tham gia va biéu quyét
ngay tai Pai hoi. Chu toa khong c6 trach nhiém dirng Dai hdi dé cho cb dong dén mudn
dang ky tham du; két qua bidu quyét cac vin dé da dugc tién hanh biéu quyét trude
khi Dai biéu d6 dén tham dy s& khong bi anh hudng.

D& dién thoai & ché d6 rung hoic tit may, khi cin thi ra bén ngoai dam thoai.

Tuén thi cac quy dinh ctia BTC, ctia Chu toa diéu hanh Pai hoi.

Trudng hop c6 Dai biéu khong tuan thti nhitng quy dinh vé kiém tra hodc céc bién
phép, quy dinh noi trén, Chu toa sau khi xem xét mét cach cén trong, c6 thé tir chbi

CONG TY CO PHAN XAY DWNG VA THIET KE SO 1

Dia chi: 28 Mac Dinh Chi, P. Pa Kao, Quan 1, Tp. H& Chi Minh

DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: contact@decofi.vn | W: www.decofi.vn
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Il DECOFI XAY DUNG CHO TiN ~ KHANG BINH NIEM TIN

hoiic truc xuit Pai biéu néi trén khoéi noi dién ra Pai hoi dé dam bao Dai hoi dién ra
mdt cach binh thudng theo chuong trinh ké hoach.

5. Chii toa Dai hoi

Chu tich HDQT s& 1a Chu toa diéu hanh Pai hdi hodc ty quyén cho thanh vién HDQT
khac 1lam Chu toa diéu hanh Dai hoi. Truong hop Chu tich vang mét hodc tam thoi mat
kha néng lam viéc thi cdc thanh vién con lai bau mot ngudi trong sb ho lam Chu toa
cudc hop; tredng hop khdng cd ngudi ¢o thé 1am Chu toa thi Trudng BKS diéu hanh
dé PHPCP biu Chii toa cude hop trong sb nhing ngudi du hop va ngudi cé sb phiéu
bau cao nhét lam Chu toa cudc hop.
Nhiém vu va quyén han ctia Chu toa:
»  Piéu hanh cong viéc ctia Pai hoi theo chuong trinh, quy ché lam viéc cta Dai
hoi.
= Phan cong, gi6i thiéu dai dién thanh vién HDQT, Ban Tdng Giam déc, BKS
Cong ty trinh bay cac quy ché, bao céo, to trinh tai Dai hoi.
»  Gi6i thidu thanh phan Poan Chu tich d& Dai hoi bidu quyét.
»  Gi6i thiéu thanh phan Ban Thu ky dé Dai hoi bidu quyét.
»  Gi6i thiéu thanh phin Ban Kiém phiéu dé Dai hoi bidu quyét.
"  Hudng din céc Pai biéu thio luan.
»  Trinh bay céc ndi dung. va két luan nhitng vin d& cin thiét d& Pai hoi bidu quyét.
»  Tra 1o va ghi nhén nhiing vin d& thudc ndi dung chwong trinh da dwgc Dai hoi
thong qua.
»  Phé chudn, ban hanh céc vin ban, két qua, bién ban, nghi quyét cua Pai hoi sau
khi két thuc Dai hoi.

6. Ban Kiém tra tu cach ¢ dong dw Pai hoi

Ban Kiém tra tu cach ¢b dong du Pai hoi do HPQT quyét dinh. Ban Kiém tra tw cach
cb dong dy Dai hoi nhan gidy to cla cb déng hodc ngudi duge Gy quyén dén hop é
kiém tra tinh hop 16 va déi chiéu v6i danh sach cb dong c6 quyén du hop chdt ngay
24/03/2025; phat Thé biu quyét, Phiéu bidu quyét, Phiéu bau bd sung thanh vién BKS;
cac bao cdo, to trinh va céc tai liéu khac trude khi Pai hdi chinh thirc duge tién hanh.
Thw ky Dai hji
Nhiém vy va quyén han:

»  Ghi chép ddy du, trung thuc ndi dung Pai hi.

= Tiép nhan phiéu dang ky phat biéu cia Pai biéu.

»  Lép bién ban hop DPHDCD.

= HB3 tro Chu toa cong b thong tin lién quan dén cudc hop PHDCD va thong bao

dén céc cd dong theo dung quy dinh phép luat va Diéu 1§ Cong ty.

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1

Pia chi: 28 Mac Binh Chi, P. Pa Kao, Quén 1, Tp. Hb Chi Minh

DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: contact@decofi.vn | W: www.decofi.vn
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l“ DECOFI XAY DUNG CHU' TIN ~ KHANG DINH NIEM TIN

Chu toa va Thu ky cudc hop co quyén thyc hién céc bién phép can thiét dé didu khién
cudc hop mét cach hop 1y, c6 trét ty, dung theo chuwong trinh da duoc théng qua va
phan 4nh dugc mong mudn cta da sb ngudi dy hop.

Ban Kiém phiéu

Ban Kiém phiéu do Chu toa gi6i thidu & Pai hoi thong qua biéu quyét bang cach gio
Thé biéu quyét.

Nhiém vu cta Ban Kiém phiéu:

= Phd bién nguyén tic, thé 1§, huéng din cich thirc bidu quyét va bau bd sung thanh
vién BKS nhiém ky 2024 - 2029 .

»  Kiém va ghi nhin phiéu biéu quyét va phiéu béu bd sung thanh vién BKS; lap
bién ban kiém phiéu va bién ban biu bd sung thanh vién BKS, cong bd két qua;
chuyén bién ban cho Chu toa phé chuén két qua biéu quyét va két qua bau bd
sung thanh vién BKS.

Phat biéu tai Pai hoi

Pai bidu tham du dai hoi khi mudn phat biéu y kién phai dugc sy dong y ctia Chi toa
Pai hoi. Dai biéu phat biéu ngin gon va tip trung vao ding nhitng ndi dung trong tdm
cAn trao ddi, phit hop véi ndi dung chuong trinh da duge Dai hoi thong qua hodc giri y
kién bing vin ban cho Thu ky Pai hoi tdng hgp bdo cdo Chi toa. Chu toa Dai hoi s&
sip xép cho Pai biéu phat bidu theo thtr tr ding ky, ddng thoi gidi dép cac thic méc
cta Dai biéu tai Pai hoi hodc ghi nhan tra 161 sau bing vin ban.

10. Thé 1¢ biéu quy#ét tai Pai hji

a.

Cdc quy dinh chung vé biéu quyét
- MS>i cb phan s& hitu hodc dai dién s& hitu img véi mot don vi bidu quyét.
- MB&i Dai bidu dén tham dy Pai héi s& dugc BTC Dai hdi phat:
= Mot (01) “Thé bidu quyét” co ghi ma Pai biéu, s c6 phan s& hitu va/hodc
dai dién, c¢6 dong ddu treo Cong ty. Phuong thire nay ding dé thong qua cic
vAn @& chung trong Pai hoi trir cic bdo céo va t& trinh tai Dai hdi (to trinh
danh sach tng vién thanh vién BKS dugc thong qua bang hinh thirc gio Thé
bidu quyét).
= Mot (01) “Phiéu biéu quyét” c6 ghi mé Pai bidu, s6 cb phan s& hitu
va/hodc dai dién, c6 dong diu treo Cong ty ding dé biéu quyét dbi véi cac
b4o céo, to trinh trong Pai hdi. Phuong thirc nay dung dé thong qua cic bao
c4o va to trinh tai Dai hi (trir to trinh danh sach tng vién BKS).
= Mot (01) “Phiéu bAu bd sung thanh vién BKS” c6 ghi ma Dai biéu, s6 b
phin s& hitu va/hodc dai dién, c6 dong déu treo Cong ty ding dé bau bd
sung thanh vién BKS nhiém ky 2024 - 2029 cta Cong ty.
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b.

Thé thirc biéu quyét

Tht ca cAc vAn dé tai Dai hoi s& dugc biéu quyét thong qua cac phuong thire sau:

C.

d.

Phuong thikc gio “Thé bidu quyét”: Mdi Dai bidu dugc phat mét (01) Thé biéu
quyét. Khi tién hanh biéu quyét tai Pai hoi, cic Dai biéu biéu quyét thi gio Thé
biéu quyét 1én cao. Phuong thirc ndy dung d8 thong qua cac van dé& chung trong
Dai hoi trir cac bdo cdo va to trinh tai Dai hoi (to trinh danh sach Gmg vién thanh
vién BKS duge thong qua biang hinh thtrc gio Thé bidu quyét).

Theo d6, timg vAn d& duoc dua ra trude Pai hoi thude thim quyén cia PHDCD
déu duoc xin ¥ kién theo trinh ty:

»  Té4n thanh (ddng ¥) véi ndi dung vira dugc trinh;

»  Khong tan thanh (khéng dong ¥) v6i ndi dung vira duge trinh;

= Khong ¢ y kién v6i ndi dung vira duge trinh.

- Phuong thitc ndp “Phiéu bidu quyét”: M3i Dai bidu dugc phat mdt (01) Phiéu
bidu quyét trong d6 c6 ba (03) y kién: tan thanh, khong tan thanh, khong co y
kién véi timg van d&. Dai biéu s& danh déu “X” vao 6 lya chon. Phuong thirc
nay diing dé thong qua céc béo c4o va to trinh tai Dai hdi (trlr to trinh danh sach
ung vién BKS).

Thé I¢ biéu quyét
Ct mot (01) cb phan twong duong véi mot (01) quyén bidu quyét. Mbi Dai bidu
tham du dai dién cho mot hogc nhiéu quyén biéu quyét s& dugce chp mdt (01) Thé
bidu quyét va mot (01) Phiéu biéu quyét.
Tai ngay chdt danh sach cb dong (ngay 24/03/2025), téng s6 cb phan ctia Cong
ty 1a: 30.000.000 cb phan twong duong v6i 30.000.000 quyén biéu quyét.
Cac van d cin 1iy biéu quyét tai Dai hdi chi dugc thong qua khi c6 sb co dong
dai dién trén 50% tong s6 phiéu biéu quyét ctia tht ca co dong tham dy va biéu
quyét tai cudc hop tan thanh. Riéng mot s6 truong hop van dé biéu quyét duoc
quy dinh tai khoan 1, Pidu 32 Diéu 1€ to chie va hoat dong ctia Cong ty thi phai
¢6 su chip thuan ciia co dong dai dién tir 65% tbng sb phiéu bidu quyét tré 1én
ciia tht ca cb dong tham dy va biéu quyét tai cude hop tan thanh.

Thé I¢ bdu ci

Viéc biu bd sung thanh vién BKS duge thyc hién theo phuong thirc bau don phiéu.
Thue hién theo Quy ché biu cir bd sung thanh vién BKS nhiém ky 2024 - 2029 dugc
thong qua tai Pai hoi.

11. Ghi nhén két qua biéu quyét va két qua bau bo sung thanh vién BKS nhiém ky
2024-2029 |
- Tai Dai hoi, DHDCD sé thong qua Ban Kiém phiéu.
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Ban Kiém phiéu s& kiém tra s6 phiéu tdn thanh, khong tan thanh, khong c6 y kién cta
tirng ni dung va chiu trdch nhiém ghi nhan va béo céo két qua kiém phiéu biéu quyét
tai DPHDCD.
Ban Kiém phiéu s& kiém tra s phiéu bau bd sung thanh vién BKS va chju trach nhiém
ghi nhén va bao cdo két qua biu tai PHDCD theo Quy ché biu cir bd sung thanh vién
BKS nhiém ky 2024 - 2029.
Phiéu bidu quyét va Phiéu biu cir sau khi kiém s& dugc luu trit theo quy dinh.
THUC HIEN
T4t c& cac Dai biéu, nguoi dai dién, khach moi tham dy Dai hoi c6 trach nhiém tuén thi
déy du cac ndi dung di quy dinh tai quy ché nay, cac quy dinh, ndi quy, quy ché quan
Iy hién hanh ctia Cong ty va cac quy dinh phap luét ¢6 lién quan.
Tét ca cac Dai biéu, ngudi dai dién, khach moi tham dy Dai hoi c6 trach nhiém chap
hanh céc quyét dinh ciia Chi toa, BTC Dai hoi, néu vi pham tiry theo mutc do phai chip
thudn cdc bién phap xt Iy cia Chu toa Pai hdi tir vi¢e han ché khong duoc phat biéu,
truc xuAt ra khoi hoi trudng noi didn ra Dai hoi, khong dugc tham gia biéu quyét, bau
ctr hoiic chuyén sang co quan phap ludt xt 1y theo trinh tu quy dinh ciia phap luét.
Céac ndi dung khoéng duge quy dinh chi tiét tai quy ché nay thi théng nhit 4p dung theo
quy dinh tai Diéu 1& t6 chic va hoat dong cua Cong ty, Luat Doanh nghi¢p sb
59/2020/QH14, céc sira dbi bd sung, va cic vin ban hién hanh c6 lién quan ciia Nha
nudc.
Quy ché nay cé hi¢u luc ngay sau khi dwoc Dai hji dong cé dong Cong ty biéu quyét
thong qua.

Noi nhin: TP.HCM, ngay 27 thdng 03 nam 2025
- Cb dong;
- Luu VP.HDQT.

/
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BAO CAO HQI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN 2025

Kinh giti: DAL HOI PONG CO PONG

Hoi ddng quan trji (HPQT) Céng ty Cb phdn Xay dung va Thiét ké S6 1 (DECOFT)
trén trong bao cdo dén toan thé Quy vi c¢6 dong vé két qua hoat dong ciia Cong ty nim 2024,
ddng thoi trinh bay ké hoach hoat déng cia HPQT nam 2025, v6i céc muyc tidu va chién lugc
phat trién cu thé, nham tiép tuc nang cao hiéu qua hoat dong va phit trién bén viing ctia Cong

ty.

I. BAO CAO PANH GIA TONG KET TINH HINH HOAT PONG SAN XUAT KINH
DOANH NAM 2024.

1. Panh gia thwe trang hién nay ciia Cong ty.

Khép lai ndm 2024, trong bdi canh kinh té kho khin, thach thire nhidu hon co hdi va
thuén loi, tinh hinh dién bién phirc tap vuot moi du béo trude d6, thé nhung Viét Nam da ¢
géng dat dugc nhidu két qua kha quan, khé toan dién trén nhiéu linh vyre v6i mot sé déu 4n
ndi bat. Trong tinh hinh chimg ndy, nim vira qua, Cong ty da nd lyc dé dat muc tiéu ké hoach
da trinh Pai hoi dong C6 dong (PHPCD), giit vitng on dinh moi mit san xuét kinh doanh
(SXKD), ddng thoi tao tién dé vimng chic cho hoat dong ctia nhitng ndm sip t6i.

Nim 2024, mic di nganh xdy dung déi mat nhiéu kho khan, nhung Cong ty da dat
dugc nhiing két qua rAt kha quan. Trong d6, doanh thu da hoan thanh vuot ké hoach duoc
DHDCD thuong nién ndm 2024 théng qua, cu thé doanh thu nam 2024 13 1.326,41 ty ddng,
dat ty 18 110,53% ké hoach d8 ra, ting trudng 217% so v6i ndm 2023. Loi nhuén sau thué
thuc hién dugc 39,38 ty dong, ting trudng 371,63% so véi nam 2023, Vi bdi canh tinh hinh
kinh té bién dong kho ludng, khong thudn lgi, két qua SXKD ctia Cong ty néi trén 1a nd luc
vurot bic dang duoc ghi nhan, trong d6 HPQT dénh gia cao sy didu hanh, chi dao ciia Ban
Pidu hanh (BDH), da dam bao dugce muc tiéu ting trudng ciing nhu sy 6n dinh trén moi linh
vuc hoat dong clia Cong ty. Pidu nay chinh 13 co sé vitng chic dé Cong ty tiép tuc phat trién
manh m& trong nhitng nim tiép theo.

+ Khdch hang va san phim:

Trong ndm qua, linh vyc xdy dung cong trinh dan dung ciia Cong ty khong chi bao
gdm cdc du 4n: Kho lanh Ky Nguyén méi - giai doan 2, Khu biét thy Cao cép Hill Villas,
Khu du lich Lang Hang, Khu du lich Hai Thuén, Du lich biét thy Cao cép King Sea Phan
Thiét, Charm Long Hai Resort & Spa, T hop khach san va Cian h du lich Xuén Diéu, Chung
cu Tran Binh Trong, Chung cu Tan Binh, Khu chung cu cao ting két hop thwong mai dich vu
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viin phong,... ma con bao gdm céc dy dn méi ky két v6i mot sb khach hang trong nude, dién
hinh 1a Céng ty TNHH DCT PARTNERS VN, Cong ty Cb phan Hang Hai Binh Dinh. Cong
ty d4 va dang trién khai thi cdng cac linh vyc ha tAng k¥ thuit, nha thp tAng, nha cao ting,

dap Gng nhu ciu da dang cta thi truong.

Bén canh do, Cong ty cling tich cyc tim kidm céc dbi tac va co hdi méi dé mé rong
quy md va phat trién thém cac du 4n mdi, bao gdbm céc Cong ty nhu: Cong ty C6 phéan tap
doan CNT, Céng ty TNHH Hai thanh vién LICOGI 13 Thuén Phuc, Cong ty C6 phin Pau
tw Kinh Doanh Dia é¢ Kim Cuc, Cong ty C6 phan Bt dong san Son Kim, Cong ty Cb phan
GAMUDA Land, Cong ty C phin Quan ly Quy Vinacapital, Cong ty Cb phéan tap doan Dia
¢ Van Xuan, Cong ty C6 phan T4p doan Ecopark. Cong ty du kién s& ky két cac hop dong
trong nam 2025, nhim mé rong thi truong.

+ Nhin luc:

Nam 2024, Cong ty tiép tuc tai co cAu ngudn nhén lyc mdi, chit lugng cao dé dap tng
yéu cau khéi lugng cong viéc ngdy cang nhiu va doi hoi tién do, chét luong, ciing nhu k¥
thuat ngdy cang khit khe cta cac Chi ddu tu. Cong ty chd trong néng cao nang lyc quan ly
doi ngili can b, cong nhan vién, td chirc kiém so4t va danh gia rii ro chi phi cho ting Dy én
mot cach chit chd va hiéu qua. Bén canh d6, Cong ty ciing ddc biét chu trong xay dung doi
ngii ké thira vitng manh, ddm bao déap g céc tiéu chi k¥ thuat ca cac cong trinh quy md
16m, khong chi trong nwde ma con tai cic thi truong qudc té, v&i myc tiéu nang cao kha nidng
canh tranh va phét trién bén vimng, .

2. Tinh hinh thye hién so véi ké hoach.

Nam 2024, Cong ty hoan thanh 110,53% ké hoach chi tiéu doanh thu, nhung chua dat
duoc ké hoach loi nhuan dugec PHDPCD thong qua ngay 22/04/2024, chu yéu do nhitng yéu
t6 khach quan va mot s6 khé khan trong qué trinh trién khai cac dy 4n, tuy nhién, Cong ty vn
tiép tuc nd Iyc dé cai thién hiu qua va hoan thanh cdc muc tiéu trong thoi gian t6i.

Bon vj tinh: Ty dong

K& hoach Thue hién
Kh id L . . > A Y b
04an muc nim 2024 ndim 2024 | Ty 1€ hoan thanh
Doanh thu 1.200 1.326,41 110,53%
Loi nhuén sau thué 46 39,38 85,61%

+ Tinh_hinh diu tw tai sin cé dinh: Dé dp Gng nhu cAu thi cong x4y dyng cic cong trinh

cao tAng va céc hoat dong khac, trong nam 2024 Cong ty ¢6 dAu tu mua sim tai san ¢ dinh
bao gém: 5 cAu thap khoang 15 ty; container khoéng 1,2 ty; xe 6t khoang 118 tri¢u. Mua sdm
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gian gido coppha, cong cu dung cu, thiét bi phuc vu thi cong va cong tac quan ly khoang 34

ty ddng.

+ Tinh hinh no phdi trd: Nhin chung Cong ty khong co bién dong 16n vé cac khoan ng phai
tra trong ndm qua. Cac khoén ng déu duoc quan ly va thanh toan ding han, khong ¢6 ng X4u.
Cong ty duy tri mot chinh sach quan ly tai chinh cAn trong, dam bao kha nang thanh toan ng
va duy tri su dn dinh tai chinh. Viéc kiém soat tbt cac khoan ng giap Cong ty duy tri dugc uy
tin trén thi trudong va co du ngudn luc dé tip tuc trién khai cac dy 4n mdi, mé rong hoat dong

kinh doanh.

3. Két qua san xuét kinh doanh.

Don vi tinh: Ty dong

Chi tiéu Niim 2024 Niim 2023 | % 2024/2023
Téng gi4 tri tai san 1.041,14 726,29 143,35%
Téng doanh thu 1.326,41 611,23 217,01%
Doanh thu thudn 1.326,41 611,23 217,01%
Loi nhudn gop 109,13 67,16 162,49%
Ty suét loi nhuan gdp/doanh thu 8,23% 10,99% 74,88%
Doanh thu hoat déng tai chinh 0,10 0,11 88,64%
Chi phi tai chinh 8,91 35,56 25,07%
Trong dé.: Chi phi lai vay 891 34,03 26,20%
Phén I4i hoic 18 trong Cong ty lién két 2,16 (2,16)
Chi phi ban hang 0,59 0,44 134,84%
Chi phi quan 1y doanh nghi¢p 52,23 34,85 149,85%
Loi nhuén thudn tir HD SXKD 49,65 (5,75)
Lai 18 khéc 0,37 26,18 1,40%
Loi nhuan trudc thué 50,02 20,44 244,77%
Loi nhudn sau thué 39,38 10,60 371,63%
Lii co ban trén ¢b phiéu (ddng) 1.024 424 241,51%
4. Kha ning thanh toan, co cAu von, co cAu tai sdn va ning luc hoat dong.
Chi tiéu 2024 2023
Hé s6 thanh ton ngén han 1h18 1,85
Hé s6 thanh to4n nhanh 0,87 1,68
Hé sb no/tdng tai san 0,53 0,38
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Hé s6 ng vay/vdn chii s& hitu 0,38 0,33
Tai san luu dong/tdng tai sén 0,60 0,70
Tai san ¢b dinh/tdng tai san 0,06 0,07
Vong quay hang tén kho 12,47 9,49
Doanh thu thudn/tdng tai san 1,27 0,84

5. Kha niing sinh loi

Chi tiéu 2024 2023
Ty sudt LN sau thué/DT thuén 2,97% 1,73%
Ty sudt LN sau thué/Vén CSH 8,13% 2,37%
Ty sudt LN sau thué/Téng Tai san 3,78% 1,46%
Ty sudt LN trude thué/DT thudn - 3,77% 3,34%

II. HOAT DPONG CUA HOI PONG QUAN TRI NAM 2024.
1. V& co' cAu nhan sw ciia Hoi dong quan tri nim 2024.
Hoi ddng quan tri Cong ty Cb phin Xy dung va Thit ké S6 1 gom 05 thanh vién,
trong ndm 2024 c6 sy thay dbi vé nhan sy HPQT, cu thé nhu sau:

Stt Ho va tén Chirc vu Ghi chui

1 | Ong Pham Hing Cudng | Chu tich HDQT

2 | Ong Chu Quang Huan Pho CT.HPQT

3 | Ong Hoang Vin Thing | Thanh vién HDQT | Mién nhiém tir ngdy 22/04/2024
4 | Ong Nguyén B4 Tho Thanh vién HDQT | BS nhiém tir ngdy 22/04/2024

5 | Ong Nguy&n Minh TAm | Thanh vién HDQT

6 | Ong Ho Viét Trung Thanh vién HDQT

2. Hoat ddng ciia Hi ddng quén tri nim 2024.

Trong nim 2024, HDQT da nghiém tic trién khai thuc hién cic ndi dung da dugc
thong qua tai DHDCP thudmg nién va bit thuong ndm 2024. Pong thai, HDQT da tdp trung
d4y manh cong tac giam sat hoat dong ctia BDH thong qua céc cude hop dinh ky, nhim danh
gia két qua hoat dong SXKD cuia Cong ty. Céc cude hop nay khong chi giup danh gia tinh
hinh hién tai ma con dinh huéng chién lugce cho céc giai doan tiép theo, ddm bao sy phat trién

bén vitng cua Cong ty.
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Theo ké hoach hoat dong ctia HDQT, céc cong viéc cia HDQT di dugce thye hién
dang theo Nghi quyét cia DHDCD, tuén thi nghiém tic Piéu 1 Cong ty, Quy ché ndi bd vé
quan tri Cong ty, Quy ché hoat dong ctia HDQT va cac quy dinh phép lut hi¢n hanh. Tét ca
thanh vién HDQT déu thé hién tinh than trach nhiém cao, rd rang vé nhiém vy dugc phén
cong, va ludn can trong trong viée thyce hién nhiém vu vi l¢i ich chung ctia Cong ty. Cong tac
quan Iy va diéu hanh ludn duge thye hién minh bach, cong bing, dam bao quyén lgi cho cac
cb dong va céac bén lién quan.

Trong ndm 2024 ngoai viéc td chirc PHDCD thuong nién vao ngay 22/04/2024, Hoi
ddng quén tri Cong ty con td chirc 14y v kién bang vin ban v6i ndi dung xin y kién Cb dong
v& viée “Bd sung don vi kiém todn bao céo tai chinh nim 2024 vao Danh sach don vi thuc
hién kiém toan va soat xét bao c4o tai chinh ndm 2024”.

Bén canh viéc thye hién va hoan thanh céc trach nhiém chung d6i v6i hoat dong clia
HPQT, cé4c thanh vién HDPQT di hoan thanh tdt c4c nhiém vu duge giao theo sy phén cong
ctia HDQT. M&i thanh vién déu chi dong va nd lyc hoan thanh cong viéc ciia minh, dong g6p
tich cuc vao cc quyét dinh quan trong ctia Cong ty, gop phan tao nén thanh cong chung trong
nam qua.

3. Cac cudc hop va vin ban da ban hanh cia HPQT trong nim 2024.

Céc cudc hop va hoat dong cia HDQT duoce t6 chirc vé tién hanh dlng theo Didu 18
Cong ty va cac quy dinh phap luét hién hanh. Cic bién ban va Nghi quyét phé duyét, thong
qua cac van d& thude chiic nang, nhiém vu, quyén han cua tép thé va ca nhan céc thanh vién
HDQT trong cac mat hoat dong cua Cong ty ddu dat duoc sy thdng nhét cia cac thanh vién,
dam bao trién khai theo dting quy dinh.

Trong ndm 2024, HDQT da td chirc tbng cong 25 cude hop, tap trung giai quyét cac
vén d@ thudc thAm quyén cia HDQT cfing nhu cdc vén d& trong tdm lién quan dén hoat dong
kinh doanh ctia Cong ty. Danh sach cdc Nghi quyét, Quyét dinh HDQT ban hanh trong nam
2024 nhu sau:

Ngay Noi dung Tham Hinh thirc ra van ban
dw
10/01/2024 | PAu tu thiét bj - cong cu dung cuphyc | 5/5 | Bién ban hop
vu thi cong tai Du an Kho lanh va Dy Nghi quyét 01A/2024/NQ-
an Kim Son. HbQT
16/01/2024 | Chi lwong thang 13, thudng tét 5/5 | Bién ban hop
Nguyén Dén, ho trg tién tau xe, va Nghi quyét 01/2024/NQ-
khen thudng tép thé ca nhan c6 nhicu HDQT
dong gop tich cuc trong hoat dong
Cong ty.
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22/02/2024 | Tiép tuc tam ngung kinh doanh tai 5/5 | Bién ban hop
Céng ty TNHH MTV Xay dung Nghi quyét 02/2024/NQ-
DECOFI Hoang An ké tr ngay HDPQT
01/03/2024 dén hét ngay 28/02/2025.
29/02/2024 | Théng qua ngay dang ky cudi cung 5/5 | Bién ban hop
thuc hién quyén cua co dong. Nghi quyét 03/2024/NQ-
HDbQT
03/03/2024 | Phé duyét Cong ty CP Xay dung va 5/5 | Bién ban hop
Thiétké s6 1 dugc thyc hién giao dich Nghi quyét 04/2024/NQ-
va ky két tht ca cac hop ddng véi HDPQT
Cong ty Cb phén ching khoan Bao
Minh.
04/03/2024 | Thong qua viéc diéu chinh lvong Kpis 4/4 | Bién ban hop
cho c4n bd nhan vién. Nghi quyét 04A/2024/NQ-
HDQT
28/03/2024 | Thong qua ké hoach dAu tu thiét bi- |  5/5 | Bién ban hop
cong cu dung cu giai doan 2024-2025. Nghi quyét 05/2024/NQ-
HDBbQT
29/03/2024 | B6 nhiém Ong Tran Thuén Loi gt Quyét dinh 06/2024/QDb-
chirc vu Phé Tong Giam dbc. HPQT
29/03/2024 | Thong qua chuong trinh hop Pai hoi 5/5 | Bién ban hop
| dong co dong thuong ni€n ndm 2024. Nghi quyét 06A/2024/NQ-
HDbQT
22/04/2024 | BAu Ong Pham Hung Cudng — 5/5 | Bién ban hop
TV.HPQT dam nhiém chirc vu Chu Nghi quyét 07/2024/NQ-
tich HDQT - Cong ty CP Xay dung va HPQT
Thiét ké s6 1.
Bau Ong Chu Quang Huéin = Bién ban hop
TV.HPQT dam nhiém chic vu Pho Nghi quyét 08/2024/NQ-
Chu tich HDQT - Cong ty CP Xay HDPQT
dyng va Thiét ke so 1.
Phéin cbéng nhiém vu céc thanh vién Bién ban hop
HbQT Cong ty CP Xay dung va Thiét Nghi quyét 09/2024/NQ-
ké s 1 ké tir 22/04/2024. 'HDQT
23/04/2024 | Thong qua viéc giao dich tai Ngéin 5/5 | Bién ban hop
hang TMCP Nam A Chi nhdnh An Nghi quyét 10/2024/NQ-
Dong véi han muc toi da 13 800 ty HDPQT
dong.
20/05/2024 | Thong qua vigc trién khai thyc hién 5/5 | Bién ban hop
phuong an phat hanh cb ph1eu dé ting
vén cb phan tir ngudn von chi sé hitu.
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Nghi quyét 11/2024/NQ-
HbQT
22/05/2024 | Thong qua viéc md han mirc tin dung 5/5 | Bién ban hop
han muc tai Ngin hang TMCP Quén Nghi quyét 12/2024/NQ-
d6i - Chi nhanh Dong Sai Gon véi han HDPQT
mirc toi da 1a 300 ty dong.
25/05/2024 | Dau tu thiét bi - cong cu dung cy cho 5/5 | Bién ban hop
Dy 4n Charm Diamond va Dy dn Kim Nghi quyét 13/2024/NQ-
Son. HPQT
05/06/2024 | Chon Cong ty TNHH kiém toan DFK 5/5 | Bién ban hop
Viét Nam 1a don vi soat xét BCTC Nghi quyét 14/2024/NQ-
gifta nién do tai ngay 30/06/2024 va HDPQT
kiem toan BCTC cho nim tai chinh
két thuc tai ngay 31/12/2024 cua
Cong ty CP Xay dung va Thict ké s6
1 va Cong ty TNHH MTV Xay dung
DECOFI Hoang An .
14/06/2024 | Thanh 1ap Hoi dong kiem ké danh gié Quyét dinh 15/2024/QD-
chat luqng va Thanh ly tai san Cong HDQT
ty thoi diém 30/06/2024.
19/06/2024 | Thu hdi khoan gép von hop tic ddutu |  5/5 | Bién ban hop
Cong ty TNHH Dugc liéu Xanh va Nghi quyét 16/2024/NQ-
thyc hién dau tu mdi véi Cong ty HDQT
TNHH Dau tu Xay dung va Phét trién
Ky Nguyén.
26/06/2024 Chu:yén nhuong vbn ¢b phan tai Cong 5/5 | Bién ban hop
ty co phan Dau tu Eras Da Lat. Nghi quyét 16A/2024/NQ-
HBQT
Chim dut cix dai dién ph?m vbn gop Bién ban hop
tai Cong ty cO phan Pau tu Eras Da ‘Nghi quyét 16B/2024/NQ-
Lat. HBOT
01/07/2024 | Thanh 13p Lién danh tham du diu 5/5 | Bién ban hop
thau lya chon Nha thau thi cong. Nghi quyét 17/2024/NQ-
HDbQT
15/07/2024 | Gép vén hop téc v6i Cong ty TNHH | 4/4 | Bién bin hop
Dau tu va Phat trién Green View. Nghi quyét 18/2024/NQ-
HDbQT
05/08/2024 | Du tu thiét bj - Cong cu dung cucho | 5/5 | Bién ban hop
cac Du an Charm Diamond va Dy an Nghi quyét 19/2024/NQ-
Aspira — Téan Binh. HDPQT
DPau tu thiét bi - Céng cu dung cu cho Bién ban hop
cac Du an.
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Nghi quyét 20/2024/NQ-
HDbQT
12/11/2024 | Tiép tuc thye hién hop tac véi Cong 5/5 | Bién ban hop
ty TNHH Pau tu Xay dung va Phat Nghi quyét 21/2024/NQ-
trien Ky Nguyén Du an Khu ndng HDPQT
thon kiéu mau Pambri.
12/11/2024 | Ky hgp ddng tin dung han muc tai 5/5 | Bién ban hop
Ngén hang TMCP An Binh. Nghi quyét 22/2024/NQ-
HbQT
29/11/2024 | Mién nhiém Pho Tong Gidm d6c| 5/5 |Biénbanhop
Cong ty d6i v6i Ong Tréan Thudn Loi. Nghi quyét 23/2024/NQ-
HDbQT
Tiép tuc cho Cong ty Cb phdn Két céu Bién ban hop
thép DECOFI thué Nha xudéng cua Nghi quydt 24/2024/NQ-
Cong ty tai Binh Duong. HDPQT
29/11/2024 | T chirc 14y y kién ¢b dong bdng van |  5/5 | Bién ban hop
ban. Nghi quyét 25/2024/NQ-
HDbQT
10/12/2024 | Thanh 1&p Hoi dong kiém ké dénh gia Quyét dinh 26/2024/Qb-
chit lugng tai san Cong ty thoi diém HDbQT
31/12/2024.
16/12/2024 | Théng qua mdt s6 nodi dung vé viée 5/5 | Bién ban hop
A s 1LtA A A M - 9 r
lay y kién co dong biang van ban. Nghi quyét 27/2024/NQ-
HDbQT
30/12/2024 | Thanh 1y Hop dong v6i don vi Kiém 5/5 | Bién ban hop
toan bao céo tai chinh ndm 2024. Nghi quyét 28/2024/NQ-
' HBQT
Thay d6i don vi Kiém toén bao céo tai Bién ban hop
chinh nam 2024. Nghi quybt 29/2024/NQ-
HbQT

4. B#o cdo vé giao dich v6i thanh vién Hoi dong quén trj va nhirng nguoi co lién quan cia

thanh vién Hoi dong quén tri.

HPQT/BLQ Moi quan hé Noi dung Gi4 trj giao dich
(dong)
Cong ty CP Chitng khoan | Bén lién quan | - Phi dich vu tu vén 50.000.000
Bao Minh
Cong ty CP Pau tu Sai Gon | Bén lién quan | - Thué van phong 123.002.579
High Rise
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Cong ty TNHH DAu tu B4t | Bén lién quan | - Thi cong xdy dung 55.330.968.913
dong san Phuc An Gia

Cong ty TNHH Dau tu va | Bén lién quan | - Gép vén déu tu 155.000.000.000
Phét tricn Green View - Tam tng thi cong 9.376.263.981
Cong ty CP Pinh gid va Tu | Bén lién quan | - Phi thidm dinh tai san 221208
van Useful - Mua xe 6 to 118.333.334

5. Thi lao Hoi ddng quan tri niim 2024.
Theo Nghi quyét PHDCD thuong nién ndm 2024 muc thu lao cua HDQT va Ban
Kiém soat (BKS) ti da 7% loi nhuan trude thué ctia nam tai chinh. Trong nam 2024 thu lao
ciia IDQT va BKS dugc quyét toan 1a 1 1.988.000.000 ddng, bang 5% loi nhudn sau thué.
Trong d6 thi lao cia HDQT: 1.330.000.000 dong va BKS: 658.000.000 ddng. Chi tiét thi lao
HPQT nhu sau:

Stt Ho va Tén Chite vu S6 tién (ddng)
1 | Ong Pham Hing Cudng Chu tich HPQT 780.000.000
2 | Ong Chu Quang Huan Pho6 Chu tich HDQT 120.000.000
3 | Ong Nguyén Minh Tam TV. HBQT 120.000.000
4 | Ong Nguyén B4 Tho TV. HPQT 190.000.000
5 | Ong Hd Viét Trung TV. HPQT 120.000.000

6. Panh gia ciia Hoi dong quan tri vé cac hoat dong ciia Ban diéu hanh
Trong bbi canh phai ddi mit véi nhiéu thach thirc va kho khin trong ndm 2024, BBH
da trién khai thue hién nhiém vu véi sy linh hoat va tinh than quyét tAm cao. Cac hoat dong
ctia BDH duoc thuc hién ding quy dinh ctia phap luét, Didu 16 va cac quy ché quan 1y ndi bd
ctia Cong ty, dong thoi tudn thi cdc nghi quyét va quyét dinh ctia HDQT.
a. Trién khai nghiém tic nghi quyét ciia Hgi ddng quan tri:

» BPH di nghiém tic va hi¢u qua trong vi¢c trién khai cac nghi quyét ciia HDQT,
dam bao cac muc tiéu va ké hoach d8 ra duoc thyc hién dung tién d6 va dat hiéu qua
cao.

b. Thue hién tét nghia vu tai chinh va chinh sach ddi voi ngwdi lao dong:

» BDH d hoan thanh diy di nghia vu thué va cdc khoan phi d6i v6i ngén sach Nha
nude dang quy dinh.

» Cong ty thuc hién t6t cac chinh sach dbi voi nguoi lao dong, bao gbm viéc chi tra
lwong ddy du va ding han, ndp bao hidm x4 hoi va y t& ding quy dinh, trang bi trang
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thiét bi 1am viéc cin thiét va khong ngimg cai thién moi truong [am viéc nhim nang
cao sy hai long va hiéu suét 1am viéc ctia can bd cong nhén vién.
c. Duy tri lich giao ban dinh ky:

» BDH da duy tri tt lich giao ban dinh ky nhim danh gid tinh hinh SXKD, rat kinh
nghiém va dé xuét kip thoi cac giai phap gidi quyét cac vudng méc trong hoat dong
san xuét. Qua d6, dam bao hoat dong san xudt dién ra sudn sé va hiéu qua.

d. Ché a9 bao cao:

= BPH da thuc hién nghiém tic ché d6 bao co hoat dong dinh ky, bdo cdo tai chinh
va bao cdo thudng nién theo ding quy dinh cua phap ludt va quy ché ndi bd Cong
ty. Céc bao cdo dugc lap day @b, chinh x4ac va kip thoi, giap HDQT va cac c¢b dong
¢6 cai nhin tdng quan vé hoat dong ciia Cong ty.

Nho vao sy chi dao sat sao cia HDQT va nd luc khong ngirng ctia BDH cuing toan thé
can bo cong nhan vién, Cong ty dd vuot qua nhitng kho khén, hoan thanh t6t ké hoach SXKD
nim 2024, tao tién dé viing chéc cho viéc thue hién cdc muc tiéu trong ndm 2025 va nhiing
nim tiép theo.

7. Thu nhip cia Ban Piéu hanh, Giam ddc tai chinh va K¢ todn trudng nim 2024.

Trong nam 2024 thu nhép ctia Ban Diéu hanh, Giam dbc tai chinh va K& todn trudng

1a: 4.843.532.213 dong, chi tiét nhu sau:

Stt Ho va Tén Chikc vu S6 tién (dong)
1 | Ong Nguyén Minh TAm Téng Giam déc 1.667.826.245
2 | Ong Chu Quang Huan Pho Téng Gidm dde 1.473.735.170
3 | Ong Trin Thuan Loi Phé Tdng Giam ddc 264.232.016
4 | Ong L8 Thanh Tung Giam ddc tai chinh 662.804.150
5 | Ong Duong Pinh Tam K& toan truéng 774.934.632

8. Tinh hinh trién khai cic ngi dung tai Nghi quyét Pai hji ddng ¢ dong thuong nién niam
2024,
B4o cdo tién do thuc hién cac phuong an theo Nghi quyét Dai hoi dong cb dong sb
01/2024/NQ-DHCD ngay 22/04/2024 nhu sau:
a. Thu hdi khoin hgp tac dau tu:
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= Cong ty da hoan tht chuyén nhuong 100% vbn cb phan do Cong ty nidm giit tai
Céng ty C& phin DAu tu Eras Pa Lat theo Nghi quyét HDQT s6 16A/2024/NQ-
HDQT ngay 26/06/2024.

«  Cong ty da thu hdi 100% sb tidn hop tac dau tu tai Cong ty TNHH Dugce Liéu Xanh
theo Nghi quyét HDQT s6 16/2024/NQ-HDQT ngay 19/06/2024.

= Céng ty thu hdi dit diém khoan hop tac ddu tu tai Cong ty Cb phan Déu tu Eras
Binh Thuén theo Nghi quyét HDQT s6 12/2023/NQ-HDQT ngay 08/03/2023.

b. Thue hién hop tac diu tw méi:

» Hop tac diu tw véi Cong ty TNHH Dau tw Xay dung va Phit trién Ky Nguyén dé
thwe hién dw 4n Khu din cw néng thén kiéu miu Pambri (giai doan 1) tai xa
Pambri, thanh phd Bio Ljc, tinh Lim Dong. Thong tin vé& dy 4n va hop ddng hop
tac du tu: :

- Hop déng hop tac sb: 05/2024/HDHT/KN-DCF ngay 20/06/2024.

— Cin cir phap ly Dy an:

+ Quyét dinh s6 2349/QD-UBND ngay 27/11/2023 cia UBND tinh Lam DPdng vé
viéc Chip thuan chi truong dau tu;

+ Quyét dinh s6 343/QD-UBND ngay 30/01/2024 cua UBND thanh phd Bao Loc
tinh LAm Ddng vé viéc phé duyét dd an quy hoach chi tiét xay dung ty 16 1/500
Khu dan cu ndng thon kiéu mau Dambri.

+ Gidy phép xdy dung s6 361/GPXD ngay 10/10/2024 cia Uy ban Nhén dan
Thanh pho Béo Loc.

—  Muyc tiéu dy an: Quy hoach va dau tu xay dung ddng bo hé théng ha tang k¥ thuat
khu dan cu, phuc vu nhu cAu dit &, dat thuong mai, dich vu cho ngudi din ¢6 nhu
ciu theo hinh thirc chuyén nhugng quyén st dung d4t duéi hinh thirc phén 16, ban
nén; tao quy dét dé bd tri cac cong trinh cong cong, ha tang k¥ thuat, giao thong;
gbp phan giai quyét viéc lam, nhu ciu vé nha & theo quy hoach cho ngudi dan.

— Quy mo dy an:

+ Dién tich dat: khoang 41,38ha,

= Dién tich dit Cong ty Ky Nguyén c6 quyén stt dung dét: 36,04ha;
« Dién tich dét ngudi dan ty nguyén ting cho quyen st dung dAt cho Nha nuge
dé 1am dudng nhung nha nudc chua thu hdi dét: 5,34ha;

+ Chi tiét quy hoach sir dung dAt (gdm tong 2 giai doan) nhu sau:

= DAt &: 23,86ha, chiém 57,63%
» Dit dich vu - thwong mai: 1,46ha, chiém 3,53%;
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= Déty té - gido duc - viin héa - thé thao: 2,22ha, chiém 5,38%;
= Pit cdy xanh - cong vién: 3,05ha, chiém 7,37%;
= DAt giao thong (dudng, via he, ha tAng): 10,80ha, chiém 26,09%
+ San phdm dich vu cung clp:
» DAt &: du tu hoan thanh ha tAng k§ thua va chuyén nhugng quyén sir dung
d4t & cho ngudi dan khoang 1.167 16, trong do giai doan 1 12 680 16, giai
doan 2 1a 487 10.
= DAt thuong mai dich vu: du tu ha tAng k¥ thuat, chuyén nhugng hogc cho
thué dbi v6i nha dau tu thtr cAp, trong do6 giai doan 1 khoang 0,75ha, giai
doan 2 khoang 0,71ha.
— Vbén du tu cta dy an:
+ Giai doan 1: 1.371,4 ty dong
+ Giai doan 2: 198,7 ty dong
— Thoi han hoat ddng cia du 4n: 50 ndm dbi voi dét thuong mai dich vy, Ngudi nhan
chuyén nhuong quyén st dung dét & dugc st dung dét & 6n dinh 14u dai.
— Tién d6 thyc hién du 4n:
+ Tién do gop vén va huy dong von:
» Giai doan 1: tir quy IV/2023 dén quy 11/2026 Cong ty Ky Nguyén gop 235,5
ty ddng, huy dong 1.135,9 ty dong.
»  Giai doan 2: vdn huy dong 198,7 ty dong.
+ Tién d6 xfy dung co ban va dua cong trinh vao hoat dong khai thac, van hanh:
= Giai doan 1: trién khai thyc hién dén khi chuyén nhugng quyén st dung dit
cho nguoi dan 1a quy 11/2026.
»  Giai doan 2: thoi gian 12 thang, thwe hién khi dugc su chép thuén cla co
quan c6 tham quyén.
— 86 tién Cong ty g6ép von hop tac dau tu: 160.000.000.000 dong (twong duong
15.6% trén tong gia trj dy toan dau tu)
— Phén chia lgi nhuén: theo ty 1€ gop vbn, thoi han hop téc tinh tir ngay ky Hop dong
dén khi Dy an dugc quyét toan.
> Hop tac ddu tw véi Cong ty TNHH Diu tw va Phat trién Green View dé thuc hign
duw an Khu din cw nong thon kiéu miu Green View tai xi Pambri, thanh phé Bao
Lc, tinh Lam Pdng. Thong tin vé duw 4n va hop ddng hop tic diu tu:
> Hop ddng hop tic s6: 2024.1607-HPHT/DCF_GRY ngay 16/07/2024.
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— Can ctt phap ly Du an:

+ Quyét dinh s6 2542/QD-UBND ngay 18/12/2023 ciia UBND tinh Lam Ddng vé
viéc Chap thudn chu truong du tu;

+ Quyét dinh sé 1083/QD-UBND ngay 09/04/2024 cia UBND thanh phd Béo
Ldc tinh Lam Pong vé viéc phé duyét dd an quy hoach chi tiét xay dung ty 18
1/500 Khu dan cu ndng thon kiu mau Green View.

—  Muc tiéu dy 4n: Quy hoach va diu tu xdy dung ddng bd hé théng ha tang k§ thuat
khu dén cu, phuc vu nhu cAu dat &, dat thwong mai, dich vu cho ngudi dan ¢6 nhu
cAu theo hinh thirc chuyén nhugng quyén st dung dét du6i hinh thic phan 16, ban
nén; tao quy dat dé bd tri cac cong trinh cdng cdng, ha ting k¥ thuét, giao thong;
g6p phan giai quyét viéc lam, nhu ciu vé nha & theo quy hoach cho nguoi dén.

— Quy md dy &n theo chu truong:

+ Dién tich dét: 98.337 m%:
= Dién tich d4t Cong ty Green View c6 quyén str dung dat: 79.622 m?%;
= Dién tich d4t nguoi dén tw nguyén hién ting cho quyén sir dung dat cho Nha
nuée dé 1am dudng nhung nha nudc chua thu hdi dat: 18.715 m?;
+ Co chu st dung dét: ;
= Dit é: 57.457 m?, chiém 58,4%
Dét dich vu-thuong mai: 2.369 m?, chiém 2,4%;

DAty té - gi4o duc - vin hoa - thé thao: 4.489 m?, chiém 4,6%:;

DAt cay xanh - cong vién: 7.639 m?, chiém 7,8%;

DAt giao thong (dudng va via he): 26.384 m?, chiém 26,8%.
+ San phim dich vu cung cép du kién:
= DAt ¢: du tu hoan thanh ha ting k¥ thuit va chuyén nhuong cho ngudi dén
khoang 247 16, trong d6 108 16 lién ké c6 san vuon, dién tich 18.990 m?;
125 16 dat biét thy song lap, dién tich 31.065 m?; 14 16 dét biét thu tiéu
chuén, di¢n tich 7.402 m?.
= Pit thwong mai - dich vu: dAu tu ha tAng k¥ thuét, chuyén nhugng hodc cho
thué quyén st dung dat 02 16, dién tich 2.369 m?.
= Con lai déty t& - gi4o duc — vin héa thé thao, ciy xanh cong vién, dat giao
thong: dau tu ha tng k¥ thudt, ban giao cho dia phuong quan Iy.
—  Vbn diu tu cua du 4n du kién: 520,7 ty ddng trong d6 vbn huy dong 416,6 ty dong
(chiém 80% tong vbn ding ky dAu tur).
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— Thoi han hoat dong cta du 4n: 50 ndm d6i voi dat thwong mai dich vy. Ngudi nhan
chuyén nhugng quyén st dung dAt & duoc stt dung dit & 6n dinh 1au dai.

— Tién d thuc hién dy 4n theo ké hoach:
+ Tién do gop vbn va huy dong cac ngudn vbn:

= Thang 12/2023 dén thang 06/2024: vén gop 54,1 ty dong, von huy dong

377,2 ty dong.
= Thang 07/2024 dén thang 12/2025: vén gép 50 ty ddng, von huy dong 39,4
ty dong.

+ Tién dd xdy dung co ban va dua cdng trinh vao hoat dong khai thac, van hanh:

= Thang 12/2023 dén thang 06/2024: hoan thanh khéo sét dia hinh, 1dp quy
hoach trinh c4p c6 thim quyén phé duyét quy hoach chi tiét toan bo du 4n,
danh gia tac dong moi trudng,...

« Thang 07/2024 dén thang 12/2025: trién khai thi cong ha ting ky thudt d
4n bao gdm: hé théng giao thong; hé théng cép thodt nude; hé thdng cép
dién, chiu sang; hé thong thu gom, xir ly nuéce thai; he théng vién thong,
thong tin lién lac,...va nghiém thu hoan thanh toan b dw an truéc khi chuyén
nhuong quyén stt dung d4t cho ngudi dan.

_ 86 tién hop tc dau tr: 155.000.000.000 dong. (twong duong 15,6% trén tong gia
tri dy toan déu tw)
— Phén chia l¢i nhuén theo ty 1€ gop von, thoi han hop tac: 48 thang.
c. Phat hanh ¢6 phiéu dé ting von didu 1¢:
= Pai hoi ddng cb dong thuong nién nim 2024 da thong qua cac phuong an phat hanh
cb phidu dé tang von diéu 18, bao gdm: phat hanh ¢ phiéu dé tang vén cd phén tir
ngudn von chi s¢ hitu; phat hanh c¢b phiéu theo chuong trinh lya chon cho ngudi
lao dong (ESOP); phat hanh cb phiéu riéng 1&. Tuy nhién, trong ndm 2024, Cong ty
chua thuc hién duge cac phuong én phat hanh nay vi can hoan thién va dap ung céc
didu kién v& phép Iy cling nhu bd sung céc théng tin vé tinh hinh hoat dong kinh
doanh, tinh hinh tai chinh theo quy dinh ctia phap lut hién hanh. Do d6, Hoi dong
quan tri tiép tuc xem xét va trinh xin y kién Dai hoi dong cbd dong trién khai cac
phuong an trong nam 2025.
d. B6 sung Nguwdi Dai di¢n Phap luét:
» Cong ty di trinh Pai hoi ddng cd dong xin bd sung Ngudi Dai dién Phap luét. Tuy
nhién, vi mot s6 1y do khach quan va tinh hinh thuc té, HDQT chua trién khai va
quyét dinh khong tiép tuc thuc hién ndi dung nay.

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Dia chi: 28 Mac Binh Chi, P. Da Kao, Quan 1, Tp. H& Chi Minh
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fll pECOFI

III. KE HOACH SAN XUAT KINH DOANH NAM 2025.

XAY DUNG CHU TiN — KHANG BINH NIEM TIN

Vi nhan dinh rang hoat déng SXKD ctia Cong ty trong ndm 2025 s€& con chiu nhiéu
anh hudng tiéu cyc tir tinh hinh kinh té x4 hoi noi chung, HDQT nhén thirc rd nhitng thach
thtre va khé khiin phia trude. Tuy nhién, véi muc ti€u bién nam 2025 tré thanh nim bat pha,
tao tién d& viing chic cho viée thuc hién thanh cong chién lugc phat trién trong nhitng nim
ké tiép, Cong ty cam Kkét s& nd lyc hét minh dé vuot qua céc thach thuc.

HDPQT s& tap trung vao viéc ning cao higu qua hoat dong SXKD, t61 wu héa quy trinh
lam viéc, ddng thoi khong ngimg déi méi cong nghé va nang cao chit lugng san pham, dich
vu. Cong ty s& chu dong thich ing véi bién dong thi trudong, ting cudng quan ly tai chinh va
mé& réng thi trudng trong nude va qubc té.

HDPQT tin rdng, v6i sy quyét tam, tinh than doan két va sy ung ho tir toan thé cb dong,
khach hang va déi tac, DECOFI s& vugt qua kho khan, dat duge nhitng bude tién quan trong
va dong gop tich cuc vao su phat trién bén vitng ciia Cong ty trong nhitng nam tiép theo.

1. Céc chi tiéu ké hoach nim 2025,

- Doanh thu nim 2025: 1.880 ty dong.

- Loinhuin sau thué: 69,50 ty dong.
Pé dat duoc muc tiéu ké hoach nim 2025, Céng ty tiép tuc tim kiém va phét trién cac du én
tiém nang, cu thé cac du 4n sau:

A. Cac du an kha thi:

STT | Dy 4n/ Hang muc thi cong Gia tri HDdng | Gi4 trj thuchi¢n | %o thuc
(tf VND) niam 2025 hi¢n trén

& VND gia tri

ty ) HDong

1 | Dy an Kho lanh — Xudng I1&I11 70,58 70,58 100%
2 | Du 4n Loc Chau — Nha lién ké 18,78 18,78 100%

3 | Dy 4n Bién Qué Huong — Nha :
. EE 100,27 100,27 100%
lién ke, nha hang, ...

4 | Du 4n Pambri I — Ha ting 122,29 116,18 95%
5 | Du 4n Dambri II- Ha ting 29,29 29,29 100%
6 | Dy an Charm LH — Hoan thién 3719 37,19 100%
7 | Dy 4n Charm B4 — G6i hadm 5,70 5,70 100%

CONG TY CO PHAN XAY DWYNG VA THIET KE SO 1
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ll pECOFI

XAY DUNG CHU TIN - KHANG DINH NIEM TIN

STT | Dy 4n/ Hang muc thi cong Gia tri HPong Gia tri thuce hién %o thye
(t§ VND) nim 2025 hién trén
v VND gia tri
« ) HDdng
8 | Dy 4n CCTén Binh — Gdi coc 23,70 23,70 100%
9 | Dy 4n CCTén Binh — Géi hAm 90,00 90,00 100%
10 | Dy an SkyPark — PiGroup 917,28 357,74 39%
11 | Dy 4n Simonia Heights 886,40 363,42 41%
12 | Dy 4n NOXH Hang Hai 263,20 118,44 45%
13 | Du 4an NOXH Péng Pa 155,00 46,50 30%
14 | Du an Farm Tam Ha 20,00 12,00 60%
Téng cong 2.739,68 1.389,79
B. Cac dy 4n tidém niing:
STT Du 4n/ Hang muc thi cong Gia tri HPong Gia tri thue hién | % thye hign
(ty VND) nam 20235 trén gid tri
(ty VND) HPong
1 Dy 4n Pat Gia géi 59 cén, Beach 9,72 9,72 100%
Club, ...
2 | Dy 4n Pat Gia goi Condotel 42,80 10,70 25%
3 Dy 4n Pat Gia Hotel 34,80 1,74 5%
4 |Dy 4n DiLinh — Ha ting giai 90,85 3634 40%
doan 2
o I'd o s A .F’\
5 Dlﬂ an Charm B4 — Géi ket cau 156,00 70’20 45%
thén
thién & MEP 3 :
7 | Du 4n Chung cu Tén Binh — Géi
;. Baina SR 700,00 210,00 30%
két cau thin, hoan thién va MEP
8 | Du an KingSea — HTKT 9,17 9,17 100%
9 | Dy 4n KingSea — Nha thép tang 4,80 2,40 50%
10 | Dy an NOXH Long Vin 10,90 203 25%
11 DU an SkyPalk = PiG[‘Ollp giai 259’20 18,14 7%
doan 2
12 I?u a’mNCéc fll.l' an Nha xudng, ha 175,00 52,50 30%
tang k¥ thuét

Dia chi: 28 Mac Dinh Chi, P. Pa Kao, Quan 1, Tp. H8 Chi Minh
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i DECOFI XAY DUNG CHU TIN -~ KHANG DINH NIEM TIN
STT Dw an/ Hang muc thi cong Gi4 tri HDong Gia trj thwe hién | % thye hién
(ty VND) nim 2025 trén gia tri
(ty VND) HPong
13 | Cac dy 4n dén dung 171,90 51,57 30%
Téng cong 1,815,14 490,21

2. Piu tw trong nim 2025.
& Piu tw may mée thiét bi, trang thiét bi vin phong: 72,5 ty dong

o Gia tri (ty e
Stt | Hang muc Noi dung 3 Ghi chi
dong)
1 | DAu tw méy méc, thiét bi | - Dau tw trang thiét bj thi cong 70,0 Xem chi tiét
cho Cong ty Nha dan dung va Coéng nghi§p bang may
moéc, thiét bj
*)
2 | DAu tu Nha vin phong Cai tao van phong 0,5
3 | Dau tu nang cAp thiét bi, |- Nang cAp hé théng mdy tinh, 0,5
phin mém Céng ty hé théng mang
- Ap dung phin mém quén 1.
4 | PAu tu cac hoat dong, Thong qua cac hoat dong quang 1,5
quang b4, maketting céo, tiép xic khach hang cii va
moi.
(*) Bdng chi tiét mdy méc thiét bj:
: . Gia tri ' :
Stt Hang muc So lwgng mr Ghi chu
(ty dong)
1 | Céu thép 02-03 bd 7,0 D3 qua sir dung; chi dau
: . tu khi tring cac du an
5 LT 04-06 b : 4
2 | Vén thang 1ong 8,0 cao ting
01-03 bd Dau tu cdu kién dimg,
thué céu kién ngang; chi
3 | Hé coppha nhém 15,0 N (o - 'g
dau tu khi tring céc du
4n cao ting
4 Hé coppha van, coppha Theo quy m6 40.0 Déu tu theo tling giai
leo, may moéce khéac du an g doan
CONG TY CO PHAN XAY DYNG VA THIET KE SO 1 Dia chi: 28 Mac Dinh Chi, P. Pa Kao, Quan 1, Tp. Hb Chi Minh
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DECOFI XAY DUNG CHU TiN - KHANG BINH NIEM TIN

3. Cac giai phap dé thye hién.

Trong nam 2025, HPQT s& tdp trung chi dao va trién khai cac giai phap quan trong
nhim dat dugc cac muc tiéu SXKD da dugc DPHDCD phé duyét. Cu thé, cac giai phép trong
t4m bao gdm:

= Chi dao va giam sat hoat dong san xuit kinh doanh:

- Tép trung chi dao sét sao, phéi hop chit ché va gidm sat BDH trong vigc trién khai céc
giai phap nhim dam bdo thyc hién thanh cong ké hoach SXKD n#m 2025 da dugc
DHDCP phé duyét. HDQT s& td chite cde cude hop dinh ky dé theo dbi tién do va danh
gi4 hiéu qua céc bién phap di trién khai,

» Mo rong thi trweong va tim kiém dbi tac mai:

- HDQT s& tiép tuc cing BDH x4y dung va thyc hién cac giai phdp nhdm tiép cin va mé
rong thi trudng trong va ngoai nude. Cong ty s€ tim kiém thém céc dbi tac chién luoc
mdi, khai thac cac co hdi hgp tac kinh doanh dé gia tang thi phén va néng cao ning lyc
canh tranh.

= Piu tw vao hoat dong Marketing va thuong hi¢u:

- Tang cudng dau tu vao hoat dong Marketing, quang bé thuong hiu Cong ty qua céc
kénh truyén théng nhuw Website, mang xa hoi va cac nén tang truyén thong s6. Muyc tiéu
la ndng cao nhén diéh thwong hiéu va tao dung hinh 4nh chuyén nghi€p trong long
khéch hang. |

»  Phat trién ngudn nhan lwc chit lwgng cao:

- Tép trung vao viéc phat trién luc luong lao dong chét lugng cao, gén b6 va ddng hanh
lau dai cung Cong ty. DECOFI s& trién khai cac chinh sach dao tao, phat trién k¥ ning,
thu hut nhan tai va thue hién cic chuong trinh déi ngd canh tranh nhdm ning cao ning
lye va dong luc 1am viéc cia ddi ngli nhan vién.

= Poi moi va df:iu tw cong nghe:

- Tiép tuc dau tu va ap dung cc cong nghé tién tién trong san Xuét va quan ly. Cong ty
cam két tao diéu kién mdi trrong lam viée hién dai, nang cao hiéu qua va chét lugng
lam viéc, ddng thoi giam thiéu chi phi va ndng cao strc canh tranh.

=  Muc tiéu doanh thu va lgi nhuén:

- Phéin d4u dat dugc cac chi tiéu doanh thu va lgi nhuan hang ndm cao hon so v&i nim
trude, dam bao sy ting trudng bén vitng va gia tang gia tri cho cb dong.

= Thyec hién diy di nghia vu v6i Nha nuée:

- DPam bao Céng ty thyc hién diy di céc nghia vu tai chinh, thué va cac quy dinh khac
theo ding quy dinh cla phap luét.

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Dja chi: 28 Mac Binh Chi, P. Ba Kao, Quén 1, Tp. Hd Chi Minh
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ii DECOFI XAY DUNG CHU' TIN - KHANG BINH NIEM TIN

= Bio vé quyén lgi ¢ déng va phat trién von chii sé hiru:

- Pam bao quyén lgi chinh ddng cua cb dong thong qua viéc minh bach thong tin va chia
sé loi nhudn hop ly. HPQT cam két bao toan va phat trién von chu sé hitu, thuc hién
hoat dong kinh doanh ding theo quy dinh cta phap luét va huéng téi sy phat trién bén
ving.

=  Thuc hién nghi quyét va quyét dinh:

- Chi dao thyc hién nghiém tic cdc nghi quyét, quyét dinh cua HDQT qua céc ky hop.
Dam béo cac hoat dong kinh doanh ctia Cong ty ludn tudn thi ding quy dinh phap luat
c6 lién quan. '

= Cong b théng tin theo quy dinh ciia phap luit: A

- Thuc hién viéc cong bd théng tin minh bach va ddy da theo ding quy dinh cia Lubr‘t
Chimg khoan 4p dung cho cong ty dai ching quy m6 16n, dém bao cb déng va cac b
lién quan ludn duoc cip nhét thong tin kip thoi va chinh xac.

Trén day 1a cac ndi dung béo céo cia HDQT Cong ty Cb phan Xay dung va Thiét ké
S4 1 tai Pai hoi ddng cb dong thudng nién ndm 2025.

HBQT tin tuwéng ring su d6ng thuan, tng ho va tin nhiém cta céc cb déng s€ la dong
lyc to 1on gitp HPQT thyc hién tdt chire trach va nhiém vy ctia minh trong ndm 2025. Vi
quyét tdm cao va tinh than trach nhiém, HDQT cam két s& nd luyc khong ngling dé thuc hién
cac myc tidu da dé ra, dam bao su phat trién bén vitng va thinh vugng ctia Cong ty.

HDQT ky vong rang, v&i su hop tac chit ché tr céc cb dong, DECOFT s& tiép tuc khéng
dinh vi thé 13 mot trong nhitng don vi hang déu trong linh vuc xdy dung va thiét k&, dong goép
tich cuc vao sy thanh cong chung va gia ting gid tri cho toan thé ¢b déng.

Mbt 14n nita, HPQT xin chin thanh cdm on sy tin tudng, hd trg va dong hanh cia Quy
cb dong. HPQT rit mong tiép tuc nhan duoc sy quan tm va gop y quy bau dé Cong ty ngay
cang phat trién viing manh trong twong lai.

Tréan trong cam on!

TP.HCM, ngay 27 thdang 03 nam 2025

Noi nhéin:
- Co dong;
- Luu VP.HDQT.
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GVATHIETKESO1 CONG HOA XA HQI CHU NGHIA VIET NAM
KIEM SOAT Pic 1ap — Tw do — Hanh phiic

_______________________________________

Tai Pai hpi dong cé dong thwong nién nim 2025

Kinh géi: Quy cd dong Cong ty C8 phin Xay dung va Thiét ké S6 1 (Cong ty)

Kinh thwa Dai héi,

— Cin ot Lut Doanh nghiép s 59/2020/QH14 ngay 17/06/2020 cia Québc hdi nude
Cong hoa X& hoi Chu nghia Viét Nam;

—  Cin ¢t Ludt Ching khoan sé 54/2019/QH14 ngay 26/11/2019 ctia Quéc hdi nude
Cong hoa Xa hdi Chu nghia Viét Nam;

—  Cin ct Piéu 18 tb chtc va hoat dong Cong ty C6 phan Xay dung va Thiét ké s6 1;

—  Cén ctr két qua hoat dong kiém tra, giam sat cia Ban kiém soat vé hoat dong cua
Cong ty ¢b phin X4y dung va Thiét ké s6 1 nam 2024.

Ban kiém soat (BKS) bdo cdo trudc Dai hoi dong cb dong thuong nién nim 2025 két
qua kiém tra, gidm sat cdc mit hoat dong trong ndm 2024 nhu sau:

I. HOAT DPONG CUA BAN KIEM SOAT TRONG NAM 2024:
1. Nhén sy ciia Ban kiém soat:
Thanh vién Ban kiém soét trong nam 2024 bao gdm:
Ba Tran Thi Binh An
Ong Nguy&n B4 Tho (mién nhiém tir ngay 22/04/2024)
Ba Lé Thi Tinh (bd nhiém tir ngay 22/04/2024)
Ba Lé Thi Minh

1

2. Thuc hién giam sat hoat dong tun tht theo quy dinh ciia Phap luat va Diéu 1& Céng
ty d6i voi Hoi ddng quén tri, Ban diéu hanh trong viéc quan ly diéu hanh Cong ty.

3. Giam sat viéc thuc hién cac cac Nghi quyét da dugc Dai hoi dong cd dong nim
2024 théng qua.

4. D& xuét lwya chon don vi kiém toan doc 1ap dé kiém toan bdo cdo tai chinh Cong ty
nim 2024, bao gdm giai doan soat xét bao cdo tai chinh ban nién 6 thang va bio céo

tai chinh két thuc nién do ké toan.
W
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Kiém tra tinh hop 1y, hop phap, trung thyc trong quan ly didu hanh hoat dong kinh
doanh; tinh hop ly, hop phép, trung thyc trong td chirc cong tac ké toan, théng ké va
14p Béo céo tai chinh.

Thu lao Ban kidm soat quyét toan nim 2024 1a 658.000.000 ddng, chi tiét nhu sau:

- Ba Trin Thi Binh An 460.000.000 dong
- Ong Nguyén B4 Tho 30.000.000 ddng
- B4 L& Thi Minh 120.000.000 ddng
-BaLé Thj Tinh 48.000.000 dong

KET QUA CONG TAC GIAM SAT NAM 2024:
Giam sét tinh hinh thwe hién Nghi quyét cia PHDPCD trong nim 2024:

Hoi ddng quan tri va Ban diéu hanh thyuc hién dang theo céc to trinh dugce Dai hoi
ddng cb dong phé duyét.

Cac hoat dong d4u tu, hop tdc, thanh Iy, vay, cho vay dugc phé duyét ding thdm
quyén va trinh ty theo quy ché va quy trinh quén tri ndi bo.

Giam sat tinh hinh tai chinh nam 2024:

Cian cit bdo cdo dinh ky va s6 lidu phén tich do Ban diéu hanh trinh bay tai cdc cudc

hop Hoi ddng quan tri, Ban kiém so4t danh gia:

Dt tinh hinh kinh té vAn con nhitng khé khin nhung nim 2024, doanh thu hoat dong
kinh doanh d3 ¢6 sy ting trudng 4n twong so véi ndm trude vai ty 1€ ting 117.01%,
tir 611.23 ty 1én 1,326.4 ty. Ngudn doanh thu chii yéu dén tir hoat dong thi cong xdy
lap, trong d6 Cong ty da déu thau thanh cong cac du an & khu vuc mién Trung va
1an can Thanh phd H6 Chi Minh.

Loi nhuén sau thué hop nhat nam 2024 dat 39.38 ty ddng, ting trudng 271.63% so
v6i ndm 2023, cha yéu tir 1gi nhuan hoat dong thi cong xdy l4p. Tuy nhién, toc do
ting gid von hang ban 123.74% nhanh hon so voi tdc do tang doanh thu 117.01% 1a
diém cén cha y. So véi ndm 2023, chi phi quan ly doanh nghi¢p nam 2024 tang
49.85%, nhung ty trong trén doanh thu c¢6 xu huéng giam tir 5.7% xubng 3.94%.

Co cu tai chinh ctia Cong ty dugc kiém soat trong ngudng an toan. Theo s6 liéu
Béo céo tai chinh nam 2024 cho thiy ty trong ng trén tdng tai san chiém 53%; trong
d6 céc khoan no ngén han chu yéu 1a céc khoan phai tra twong tng gid trj véi céc
khoan phai thu trong tai san ngén han. Cong ty hién quan ly tdt danh muc no thuong
mai, chua ¢6 du hiéu rti ro ng khé doi.

B4o cdo tai chinh nam 2024 phan 4nh ddy du tinh hinh hoat dong kinh doanh, tai
chinh ctia Cong ty va dugc trinh bay theo cdc miu béo cdo quy dinh, phi hop v6i
céc chudn myc va ché @6 ké toan Viét Nam hién hanh.

Sau ddy 1& mot s6 thong tin v& tinh hinh tai chinh va bao cdo tai chinh hop nhét clia
Cong ty:

s
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Don vi tinh: Triéu dong

— Nim Nim Thay % Tang

Chiltieu 2024 2023 adi trudng
Doanh thu thuin ban
hang va cung cAp dich 1,326,405.07 611,228.36 715,176.72 117.01%
vy
Gia von hang ban 1,217,276.14 544,067.10 673,209.05 123.74%
Loi nhudn gop yé ban
hang va cung cap dich 109,128.92 67,161.26 41,967.66 62.49%
vu
ggiﬁh tuoplaug;ih 97.97 110.53 (12.56)|  -11.36%
Chi phi tai chinh 8,914.79 35,559.88 (26,645.09) -74.93%
Fhn .10 ot singty 2,162.54 (2,162.54) 4325.08|  200.00%
lién doanh, lién két
Chi phi bén hang 594.95 441.24 153.71 34.84%
Chipiti quén Iy doanh 52,227.25 34,854.12 17,373.13 49.85%
nghiép
Loi nhuin thuén tir -
hoat ddne kinh doanh 49,652.45 (5,745.99) 55,398.44 |  964.12%
Loi nhuan khéc 367.17 26,181.68 (25,814.51) -98.60%
JTong I o fed todn 50,019.62 20,435.69 29,583.93 |  144.77%
trwde thue
Loi nhugn.san thue thu 39,384.16 10,597.69 2878647 |  271.63%
nhép doanh nghi€p

Pon vi tinh: Triéu dong
s 2k Ngay Ngay Thay % Tang

Chitey 31/12/2024 31/12/2023 asi truéng
Tai san ngn han 626,116.87 507,747.40 118,369.47 23.31%
Tai san dai han 415,020.22 218,545.80 196,474.42 89.90%
Téng cong thi san 1,041,137.09 726,293.20 314,843.89 43.35%
No ngén han 553,684.20 273,899.72 279,784.48 102.15%
No dai han 2,780.52 5,515.62 (2,735.10) -49.59%
Vén cha sé hitu 484,672.37 446,877.86 37,794.51 8.46%
Téng cong ngudn vén 1,041,137.09 726,293.20 314,843.89 43.35%

3. Gidam sat tinh hinh hoat djng nim 2024:

— Ban kiém soat dd c¢6 nhitng dong gép ¥ kién véi Hoi dong quan tri va Ban Tong
Giam dbc vé& quan tri rdi ro trong hoat dong ddu tu va hoat dong san xuét kinh
doanh thudng xuyén ctia Cong ty. Nhitng rii ro phat hi¢n thong qua hoat dong kiém
soat dugc kién nghi kip thoi nhim giam thiu/ngin ngira rdi ro, ddm bao phu hop
quy dinh phép luét va dam bao l¢i ich cua Cong ty va cic bén lién quan.

TR



Ban kiém soat nhan thdy hoat dong thi cong x4y 1ip khong c6 i ro trong yéu trong
hé théng quy trinh quan 1y hién tai ciia Cong ty ciing nhu viéc tuén thi phép luét,
didu 18, quy dinh ctia cac ca nhén va don vi lién quan.

Tham dinh bao cao ciia Hji dong quan tri va Ban Tong giam doc:

B4o céo hoat déng ctia Hoi ddng quan tri d& phan anh trung thyre va hop ly cac hoat
dong ciing nhu chi dao didu hanh hoat dong ctia Cong ty, cac Nghi quyét ctia Hoi
ddng quan trj phtt hop v6i quy dinh ctia phép luét, Diéu 1& Cong ty.

Béo céo clia Ban Tdng giam dbc da phan anh trung thyc va hop 1y két qua hoat dong
kinh doanh cta Céng ty ndm 2024, phit hop va tudn thi phap lut, Didu 1é ciing nhu
cac Nghi quyét ctia Hoi ddng quan tri, Nghi quyét cta Pai hoi dong cd dong.

Két qua phdi hop cong viée véi Hoi dong quan tri va Ban Tong Giam déc:

Ban kiém so4t chi dong phdi hop v6i Hoi ddng quan tri, Ban Tong gidm dbe va
nhén dugc sy twong tac va cung cp thong tin phit hop. Théng qua hoat dong kiém
soat, Ban kiém soat da dua ra céc y kién, kién nghi véi Hoi déng quan tri, Ban Téng
giam dbc vé cac bién phap ting cuong kiém soét, giam thidu rui ro, dam bao tun
thii cac quy dinh ctia Phép luat, Diéu 18 va cac quy dinh ndi bd, gop phin nang cao
hi¢u qua hoat dong ctia Cong ty ndm 2024,

II. KET LUAN VA KIEN NGHI:

10

Két lun:

Trong nim 2024, Ban kiém soat chwa phat hién sy bt thudng nao trong cac hoat
dong ctia Cong ty, khong c6 kién nghi hodc phan anh nao cta ¢ dong, cia nguoi
lao dong giri dén Ban kiém so4t. Cac hoat dong ctia Cong ty trong nam 2024 tun
th quy dinh cta phap lut, Piéu 1& Cong ty va Nghi quyét ciia Pai hdi dong cb
dong.

Kién nghi:

Can ctr trén hoat dong giam sat, Ban ki€ém soat kién nghi mét s6 y kién dén Hoi

dong quan tri va Ban diéu hanh nhu sau:

Thudng xuyén theo doi tinh hinh bién dong vi mo, phén tich danh gia cac tac dong
dén Cong ty dé c6 bién phap va giai phap hidu qua va kip thdi trong cong tac quan
tri, diéu hanh nhim dam bao muc tiéu cia chién luge kinh doanh.

Chu trong hon nita cdng tac nhén sy, ndng cao chét lugng nhén su, tuyén dung nhan
su c6 trinh do cao va ting dai ngd, dic biét 1a khéi thi cong truc tiép tai cong trinh.
Xdy dung vin hoa doanh nghiép, tao nén thuong hiéu Decofi bét diu tir Nguoi
Decofi.

Nang cao hon nita chit lwong thi cong tai cic cong trinh, dat chit luong 13 yéu tb
tién quyét hang diu mang dén sy hai long cho khach hang, huéng tdi muyc tiéu lgi
nhuan Cong ty gén lién véi chit lugng thi cdng ma Cong ty dem t6i cho khéch hang.

Nghién ctru 4p dung céc k¥ thudt va cong nghé méi trong linh vyc thi cong nham tbi
wu chi phi, kiém soat gia vén, ddng thoi ning cao ning suét va chit lugng thi cong.

S AAY
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— D& nghi Dai hoi ddng ¢b dong thong qua Bao céo tai chinh nim 2024 da dugce kiém
toan.

Trén ddy 1a bao cdo nhitng ndi dung co ban cia Ban kiém soat vé tinh hinh hoat
dong san xuét kinh doanh ciia Cong ty nim 2024,

Ban kiém soat xin kinh trinh dai hoi.
Chiic dgi hi thanh cong tot dep!
TM. BAN KIEM SOAT
TRUONG BAN

T

ran Thi Binh An




CTCP XAY DUNG VA THIET KE SO 1 CONG HOA XA HOI CHU NGHIA VIET NAM
(DECOFI) Poc lap — Ty do — Hanh phic

S6: 03/2025/TT/DCF-HPQT TP. H6 Chi Minh, ngay 27 thang 03 nam 2025

T TRINH PAT HOI PONG CO PONG

(V/v: Béo cdo téi chinh dd duoc kiém todn nim 2024)

Kinh trinh: Dai H$i Pdng C6 Dong (“PHPCD”)
Cong Ty C5 Phin Xay Dung va Thiét Ké S6 1

. Cén cte Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc vdn ban sira
déi, bé sung va hudng dan thi hanh;

- Cén cib Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vin ban sita
déi, bo sung va hwéng dén thi hanh,

- Cén cik Diéu Ié 16 chirc va hoat dong ciia Cong ty Cé phan Xay dung va T hiét ké
So 1;

. Cén et Bdo cdo tai chinh kiém todn ndm 2024 béi Cong ty TNHH Kiém todn NVA.

Hoi ddng quan tri Cong ty C6 phin Xay dung va Thiét ké S6 1 kinh trinh Pai hdi dong
cb dong thuong nién ndm 2025 xem xét thong qua Bdo cdo tai chinh riéng va hop nhét cho
ndm ti chinh két thac ngay 31/12/2024 da duge kiém toan boi Cong ty TNHH Kiém toén
NVA (NVA).

Kinh trinh Pai hoi dong c6 dong xem xét thong qua./.

TM. HOI PONG QUAN TRI

Noi nhin: |
- Nhu trén;
- Luu VP.HPQT.

PHAM HUNG CUONG
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CTCP XAY DUNG VA THIET KE S0 1 CONG HOA XA HOI CHU NGHIA VIET NAM
(DECOFI) Pic lap — Ty do — Hanh phic

S4: 04/2025/TT/DCF-HPQT TP. HO Chi Minh, ngay 27 thdng 03 ndm 2025

TO TRINH PAI HOI PONG CO PONG
(V/v: Phwong dn phdn phoi loi nhudn ndm 2024 va ké hoach
phdn phoi loi nhudn nam 2025)

Kinh trinh: Dai Hji Péng C6 Dong (“PHDCD”)
Céng Ty Cé Phan Xay Du’ng va Thiét Ké S6 1

Sung va hwo’ng dan thi hanh;
- Can cik Diéu 18 t6 chitc va hoat dong ciia Cong ty Cé phan Xay dung va Thiét ké S6 1.
Hoi ddng quan tri Cong ty Cb phan Xay dung va Thiét ké S6 1 kinh trinh Dai hi dong cb
dong thudng nién ndm 2025 xem xét thong qua phuong an phén phéi lgi nhuan nam 2024 va
ké hoach phan phdi ndm 2025 nhu sau:

1. Phén phéi lgi nhuin nim 2024:

Ap dung Théng tu 200/2014/TT-BTC ngay 22/12/2014, Cong ty cb phin chi dugce
trich 1ap cac quy Cong ty, tra ¢b tirc cho cb dong khi Cong ty d& hoan thanh nghia vu thué
va céc nghia vu tai chinh khac theo quy dinh cta phap luét va bu dap du 16 trude do theo
quy dinh ctia phéap luat va Diéu 1& Cong ty.

DPon vi: Déng

STT Noi dung S6 tién

I | Loinhuin sau thué (LNST) 39.384.164.583

II | Trich lap cic quy

1 | Quy dAu tu phét trién (L0%LNST) 3.938.416.458
2 | Qu§ khen thudng va Phuc lgi (15%LNST) 5.907.624.687
III | Thulao HPQT/BKS (5%LNST) ’ 1.988.000.000
IV | Loi nhuin con lai (IV) = () - (1) - (I1L) 27.550.123.438
V | L¢i nhuén giit lai clia cic ndm trude 13.805.399.751
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STT Noi dung So tién

Téng loi nhuén sau thué gii lai sau khi trich
VI 41.355.523.189
1ap cac quy, thu lao (VI) = (IV)+ (V)

Ngudn phat hanh ¢6 phiéu dé ting von c6 phin

VII e 30.000.000.000
tir nguon von chi sé hiru
Loi nhufn con lai sau khi phat hanh c6 phiéu
VIII | dé ting von tir ngudn von chii sé hitu (VIII) = 11.355.523.189
(VD - (V1)
2. Ké hoach phan phéi loi nhuin nim 2025:
- Doanh thu du kién: 1.880.000.000.000 déng
- Loi nhuan sau thué du kién: 69.500.000.000 dong
STT Noi dung Ty 1€ trich 1ap 2025 dyw
kién 3
I | Loinhufn sau thué (LNST) 69.500.000.000 7]’
R i
II | Trich ldp cic quy 4
1 | Quf diu tu phét trién 10%LNST = |
2 | Qu¥ khen thudng va Phuc lgi 15%LNST
II | Thilao HPQT/BKS téi da 7%LNST
IV | Loi nhuén chia cb tire toi da 50%LNST
V | Lgi nhuan con lai (V) = (I) - (ID) - (I1I) — (IV) Phén LNST con lai

Kinh trinh Dai hoi ddng ¢b déng xem xét, thong qua./.

TM. HOI PONG QUAN TR]

- Nhu trén;
- Luu VP.HDQT.
PHAMAUNG CUONG
CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Bia chi: 28 Mac Binh Chi, P. Da Kao, Quan 1, Tp. Hd Chi Minh
DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: contact@decofi.vn | W: www.decofi.vn
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CTCP XAY DUNG VA THIETKE SO 1 CONG HOA XA HQI CHU NGHIA VIET NAM

(DECOFI) Poc 1ap — Ty do — Hanh phuc
Sb: 05/2025/TT/DCF-HDQT TP. H6 Chi Minh, ngay 27 thdng 03 nam 2025

TO TRINH PAI HOI PONG CO PONG
(V/v: Thit lao, thudng va loi ich khdc cia Hi dong quadn tri va Ban kiém sodt)
Kinh trinh: Pai H$i Pong C6 Pong (“PHDPCD”)
Céng Ty C4 Phin Xay Dyng va Thiét Ké S6 1
- Can cik Ludt Doanh nghiép 56 59/2020/QH14 ngay 17/06/2020 va cdc vin bén sira doi,
bé sung va hudng dan thi hanh,
- Cdn cir Ludt Chirng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vdn ban stka doi,
bé sung va hudng dan thi hanh;
- Can cit Diéu 1¢ t6 chike va hoat dong cia Cong ty Cé phan Xay dung va T hiét ké S6 1.

~ Hoi dong quén trj Cong ty C4 Phan X4y dung va Thiét ké S6 1 kinh trinh Dai hoi dong
c6 dong thong qua ve muc thu lao, thudng va loi ich khac ctia Hoi dong quén tri (HDQT),
Ban Kiém soat (BKS) nhu sau:

1. Theo Nghi quyét Pai hoi dong cb dong thuong nién ndm 2024, mirc chi trd Thu lao,
thudng va loi ich khac cho HPQT & BKS 1a 7% Loi nhudn trude thué, twong duong 3,5
t§. Nam 2024, lgi nhuan sau thué thyc hién khong dat ké hoach do nhiing yeu t6 khach
quan va mot s6 kho khin trong qua trinh trién khai cac du 4n. Do @6, mirc chi trd Thu
lao, thudng va loi ich khac cho HPQT & BKS duge didu chinh gidm nhu sau:

- Thu lao ctia HPQT: 1.330.000.000 dong.
- Thi lao ctra BKS: 658.000.000 dong.
> Tf)ng cong: 1.988.000.000 ddng twong duong 56,8% s6 dugc théng qua tai Dai hoi
dong co dong.
2. K& hoach chi trd Thi lao, thudng va lgi ich cho HPQT & BKS trong ndm 2025: Mirc

chi tra Thi lao, thuéng va loi ich cho HDQT & BKS t6i da 13 7% Loi nhuan sau thué
cua nam tai chinh 2025.

3. Uy quyén cho Hoi dong quan trj quyét dinh cy thé mirc Th lao, thuéng va loi ich khac

doi véi tung thanh vién HDQT, thanh vién BKS, dam bao trong pham vi ngin sach da
duoc DPai hoi ddng c6 dong chap thuan va theo ding quy dinh cta phap luét lién quan.

Kinh trinh Pai hoi ddng c6 dong xem xét thong qua./. : L
' TM. HQI PONG QUAN TRI

e

Noi nhin:
Nhu trén;

- Luu VP.HDQT.

PHAM HUNG CUONG
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CTCP XAY DUNG VA THIET KE SO 1 CONG HOA XA HQI CHU NGHIA VIET NAM
(DECOFI) Poc lap — Ty do — Hanh phic

S6: 06/2025/TT/DCF-BKS TP. H6 Chi Minh, ngay 27 thang 03 ndm 2025
TO TRINH PAI HQI PONG CO DPONG
(V/v: Danh sdch don vi thwe hién kiém todn va sodt xét)

Kinh trinh: Pai H$i Pdng C6 Pong (“PHPCD”)
Céng Ty C6 Phin Xay Dyng va Thiét Ké S6 1

4

- Cén it Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc vin ban sita déi,
bé sung va hudng dan thi hanh;
- Cdn cik Ludt Chitng khodn s6 54/201 9/QHI 4 ngay 26/11/2019 va cdc van ban sia doi,

b6 sung va hudng dan thi hanh;

- Ciin cir Didu 16 t6 chitc va hoat dong ciia Cong ty Cé phan Xdy dung va Thiét ké S6 1.

CONGTY

D& tao diéu kién thuan loi trong viéc kiém todn Béo céo tai chinh nam 2025 dat hié ,CO PHAN

0

cao nhit, Ban Kiém sodt théng nhét véi Hoi dong quén trj kinh trinh Pai hoi dong ¢’ dor sO 1
lly quyén cho Hoi ddng quén trj Iwa chon Cong ty kiém toan thuc hién kiém toan Bao caoﬁ'l; TenkC

chinh riéng 18 va hop nhét nam 2025, bio cdo tai chinh so4t xét riéng 18 va hop nhét 6 thang
nam 2025 dap Gng céc ti€u chi lya chon sau:

- La cong ty hoat déng hop phap tai Viét Nam va dugc Bo Tai chinh, Uy ban Chitng
khoén Nha nuée chip thuén thyc hién k_iém todn cho don vi ¢6 lgi ich cong chung
nim 2025 (theo danh sdch dinh kém) va dugce cép nhét dén thoi diém Iya chon;

- C6 du nang lye, trinh d6 va doi ngii kiém toén vién chuyén nghiép;

- C6 mirc phi kiém toan phu hgp véi pham vi kiém toan va ké hoach kiém toén cia
Cong ty.

Kinh trinh Pai hoi ddng cd dong xem xét, thong qua./.

TM. BAN KIEM SOAT,

_ TRUONG BAN
Noi nhin:
- Nhuw trén; g
- Luu VP.HPQT, BKS. W
g
TRAN THI BiNH AN
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DANH SACH CONG TY KIEM TOAN VA KIEM TOAN VIEN DPUQC
CHAP THUAN KIEM TOAN CHO PON VI CO LQI iCH CONG CHUNG
THUQC LINH VU'C CHUNG KHOAN NAM 2025
(Theo théng bdo cua Uy ban chitng khodn nha nuede tai duong link:
hitps://ssc.gov.vi/webcen ter/portal/ubck/pages 1/l/chitit 2dDocName=APPSSCGOVVNI62015 00

50)

STT TEN CONG TY
Cong ty TNHH KPMG (KPMG)

Cong ty TNHH Ernst & Young Viét Nam (E&Y)
Cdng ty TNHH Deloitte Viét Nam (Deloitte)

Cong ty TNHH PWC (Viét Nam) (PWC)

Cong ty TNHH Hang kiém toan AASC (AASC)
Cong ty TNHH Grant Thornton (Viét Nam) (GT)
Céng ty TNHH Kiém toan va Tu vén A&C (A&C)

co |N|ovn|wvn|s |||

Cong ty TNHH Kiém toan - Tham dinh gié va tu vAn Bcovis AFA Viét Nam (Ecovis
AFA)
9 Cong ty TNHH Kiém todn CPA VIETNAM (CPA VIETNAM)

10  |Céng ty TNHH Kiém toén va Tu vAn Chuén Viét (Chuan Viét)
11 |céng ty TNHH Dich vu Tu vén Tai chinh K4 toan va Kiém toan Phia Nam (AASCS) |
12 |Cong ty TNHH Kiém todn An Viét (An Viét CPA)

13 Cong ty TNHH Kiém toan Vaco (Vaco)

14 |Cong ty TNHH Kiém toén Sao Viét (Sao Viét)

15 |Cong ty TNHH Kiém toan & tu van RSM Viét Nam (RSM)

16  |Cong ty TNHH Kiém todn AFC Viét Nam (AFC)

17 |Cong ty TNHH Kiém todn va Ké todn AAC (AAC)

18 Cong ty TNHH Kicm toan NVA (NVA)

19 Coéng ty TNHH Kiém toan va Dich vu tin hgc Moore AISC (Moore AISC)
20  |Céng ty TNHH Dich vy Kiém toan va Tu van UHY (UHY)

21 |Cong ty TNHH Kiém to4n Nhan Tam Viét (NTV)

22 |Cong ty TNHH Kiém toén va dinh gid Viét Nam (VAE)

23 |Cong ty TNHH Kiém toan Qudc Té (ICPA)

24 |Céng ty TNHH Kiém todn BDO (BDO)

25  |Cong ty TNHH Kiém todn FAC (FAC)

26  |Céng ty TNHH Kiém toan va Thim dinh gid Viét Nam (AVA)

27 |Céng ty TNHH Kiém toan va Dinh gid Quéc Té (IAV)
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CTCP XAY DUNG VA THIET KE SO 1 CONG HOA XA HQI CHU NGHIA VIET NAM

(DECOFI) Poc ldp — Tw do — Hanh phic

S6: 07/2025/TT/DCF-HDQT TP. Hd Chi Minh, ngay 27 thang 03 nim 2025

TO TRINH PAI HOI PONG CO DPONG
(V/v: Thu héi cdc khodn hop tdc dau tw)

Kinh trinh: Pai Hoi Pong C6 Pong (“PHDCD”)
Céng Ty Cb Phin Xay Dung va Thiét Ké S6 1

Cén cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc vdn ban sita
dédi, bé sung va hidng dan thi hanh,

Céin it Ludt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc van ban sita o
bé sung va hwéng dén thi hanh; '

cOP!

Can cit Diéu 1é to chikc va hoat dong ciia Cong ty C6 phan Xay dung va T) hiét ké S6 1
, I —
Céin cir vao tinh hinh tai chinh va ké hoach hoat dong cia Cong ty nam 2025. \T_‘

Hbi dong quén tri kinh trinh Dai hoi dbng cb dong thong qua ndi dung nhu sau:

Trong nam 2024, Cong ty C4 phin Xay dung va Thiét ké S 1 da thyc hién cac khoan hop

tac dau tu cac du 4n, cy thé:

. Khodn diu tu 1: Hop tic ddu v6i Cong ty TNHH Pau tu Xay dung va Phat trién Ky

Nguyén — Dy an “Khu dén cu noéng thon kiéu mau Pambri” (giai doan 1) tai xa Dambri,

thanh phd Bao Lac, tinh Lam Ddng — Gi4 tri dAu tw: 160.000.000.000 dong.

o Khoan dau tw 2: Hop tic dau tu véi Cong ty TNHH Diu tu va Phat trién Green View

—Du 4n “Khu dén cw ndng thon kiéu mau Green View” tai x4 Dambri, thanh phé Bao

Loc, tinh Lam Ddng — Gié tri dAu tu: 155.000.000.000 dong.

Céc khoan dau tu ndy dwoc thuc hién theo hinh thirc gop v6n hop tac ddu tu nhim thyc

hién cac du 4an, 1¢i nhudn dugc phén chia theo ty 1€ vbn gop hop tac déu tu.

Trong ndm 2025, nhim tép trung ngudn lyc @ hoan thanh céc dy an trong diém va t6i vu

héa hiéu qua sir dung ngudn von, Cong ty du kién s& thu héi mot phan hodc toan bo cac khoan

d&u tu trén trong nam 2025 duwa trén tinh hinh hoat dong thuc té cia Cong ty.

Nhiam dam béo tinh chu dong va linh hoat trong qua trinh thu hdi vén, Hoi ddng quan tri

kinh trinh Dai hoi ddng ¢ dong thong qua cac ndi dung sau:

Trang 1/2



- Chép thuan chii truong thu hdi mot phin hogic todn bd cic khoan hgp tac dau tu trong
niam 2025, trén co s& dam bao hiéu qua tai chinh va pht hop véi tinh hinh thye té.

- Uy quyén cho Hoi ddng quan tri quyét dinh thdi han thu hdi va gia tri thu hdi theo tinh
hinh thue t&, dam béo loi ich cao nhét cho Céong ty va céc ¢ dong. Gia tri thu héi tai
moi thoi didm khong thdp hon gid tri dau tu.

- Giao cho Hoi ddng quan tri chi dao Ban Didu hanh thyc hién céc thi tuc can thiét dé
trién khai viéc thu hdi von theo diing quy dinh.

Kinh trinh Pai hoi dong cb dong xem xét, thong qua./.

HO I DONG QUAN TRI
Noi nhin: :
- Nhu trén;
- Luu VP.HDQT.
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CTCP XAY DUNG VA THIET KE SO1 CONG HOA XA HQI CHU NGHIA VIET NAM
(DECOFI) Poc lap — Tw do — Hanh phiic

Sb: 08/2025/TT/DCF-HPQT TP. Hé Chi Minh, ngay 27 thdng 03 ndm 2025

TO TRINH PAI HOI PONG CO PONG
(V/v: (Théng qua ké hoach thie hién phdt hanh co phiéu d@é

tdng von cé phan tir nguon von chu so hitu)

Kinh trinh: Dai Hoi Pdng Cé Déng (“PHDCP”) Cong Ty C6 Phin
Xay Dung va Thiét Ké S6 1

- Cén cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cde Ludt sita o,
bo sung;

- Cin it Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cde Ludt sika doi, bo
Sung;

- Can cit Nghi dinh 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phil quy dinh chi tiét
thi hanh mét sé diéu Lugt Chitng khodn,

- Cdn cit thong tw s6 118/2020/TT-BTC ngay 31/12/2020 ciia B¢ Tai chinh hudng dan

viéc chao bdn chitng khodn ra céng chiing, chao bdn cd phan d@é hodn doi, phdt hanh

thém c¢é phan, mua lai cé phan, bdn 6 phan quff va chéo mua céng khai cé phan,

- Cén cir Piéu 1é t6 chite va hoat déng cia Cong ty Cé phéan Xay dung va T hiét ké 6 1;
- Cén cik tinh hinh hoat déng kinh doanh thue té ciia Cong ty C6 phan Xdy dung va T hiét

ké S6 1.

Tai cudc hop Dai hoi dong c6 dong thuong nién ndm 2024 ngay 22/04/2024, Pai hoi
ddng cb dong (PHPCD) da thong qua Phuong 4n phét hanh cd phiéu dé tang vén cb phan
tir ngudn vén chi s& hitu theo T trinh s6 05/2024/TT/DCF-HPQT ngay 01/04/2024. Hoi
dong quan tri (HDQT) d4 trién khai thuc hién phuong én phat hanh theo Nghi quyét sb
11/2024/NQ-HDPQT ngay 20/05/2024.

Can ctr vao tinh hinh thyc & trién khai va dé bd sung cac théng tin vé tinh hinh kinh
doanh, tinh hinh tai chinh ciia Céng ty, déng thoi dap Gng cac didu kién phat hanh theo quy
dinh phép luét hién hanh, trén co s& cac ndi dung da duge thong qua tai DPHDCD thuong
nién nam 2024, HDQT Cong ty Cb phan X4y dung va Thiét ké S6 1 kinh trinh PHDCD
thuong nién ndm 2025 thong qua Phuong 4n phét hanh c6 phiéu dé tang vbn c¢b phén tir

nguodn von chu s& hitu ndm 2025, véi cac ndi dung nhu sau:
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10.

11.

12;

13.

14.

T6 chirc phat hanh: Cong ty C6 phin Xay dung va Thiét ké S6 1.

Tén chiing khoan: C6 phiéu Cong ty C6 phan Xay dung va Thiét k& S6 1.

Ma chirng khoan: DCF.

Ménh gia: 10.000 ddng/cd phiéu.

Loai chiing khoan: C6 phiéu phd thong.

Vén diéu 1¢ hién tai: 300.000.000.000 ddng.

S6 lwong ¢ phiéu da phat hanh: 30.000.000 ¢ phiéu.

Trong do.

- Téng s6 cb phiéu dang luu hanh: 30.000.000 cb phiéu.

- Téng s6 cb phiéu quy: 0 cb phiéu.

S6 lugng cb phiéu du kién phat hanh: 13.000.000 c¢b phiéu.

Gia tri phat hanh du kién (tinh theo ménh gid): 130.000.000.000 dong.

Muc dich phét hanh: Phat hanh c¢6 phiéu dé ting vén ¢b phéan tir ngudn vén chu sé
hiru.

Déi twong phat hanh: C6 dong hién hitu ¢6 tén trong danh séch s& hitu cb phan do
Téng Cong ty Luu ky va Bu trir Ching khoan Viét Nam cung cép tai ngay chdt danh
sach ¢ dong dé thuc hién quyén nhén cb phiéu phat hanh thém theo Nghi quyét cta
Hbi ddng quan tri.

Ty 1¢ phét hanh (sé lwong ¢b phiéu du kién phat hanh/sd lugng ¢b phidu dang luu
hanh): 43,33%.

Ty 1& thuc hién quyén: 10.000 : 4.333 (C5 dong s& hitu 01 ¢ phiéu duge 01 quyén
nhén thém c6 phiéu, ctr 10.000 quyén nhan thém cb phiéu s& dwoc nhan thém 4.333
c¢b phiéu moi).

Phuong 4n xit 1y c6 phiu 1&: S6 lugng b phiéu phat hanh thém dé ting vén cd phan
tir ngudn v6n chi s& hitu s& duge lam tron dén hang don vi theo nguyén tic 1am tron
xudng. S6 cb phiéu 1& (phan thap phan) .(néu c6) s€ dugc hiy bo.

Vi du: Vao ngay chét danh sdch, cé dong A sé hitu 128 ¢é phiéu. Khi dé sé sé cé
phiéu cé déng A dwoc nhdn 1a 128 x 4.333/10.000 = 55,4624. Khi lam tron xudng dén
hang don vi, s6 ¢ phiéu cé dong A thue té nhan la 55 ¢é phiéu. Phan 16 0,4624 sé
duwoc huy bo.
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16.

17

18.

Ngudn vén thye hién: Thing du vén ¢b phin va loi nhudn sau thué chua phén phéi
dugc xéc dinh tai ngay 31/12/2024 theo Béo céo tai chinh hgp nhét d3 duge kiém todn
nim 2024 bao gdm:
= Thing du vén c¢b phan: 100.000.000.000 ddng.
= Loi nhuén sau thué chwa phén phdi: 30.000.000.000 ddng.
Phuong thirc phat hanh: C4 phiéu phat hanh cho ¢b déng hién hitu s& dugc phan phdi
theo phwong thirc thue hién quyén.
Thoi gian thyc hién: Dy kién trong nam 2025, sau khi nhan duoc vin ban chz”ip thuén
ctia Uy ban Chimg khoan Nha nuéc.
PHDCDP ty quyén cho HPQT quyét dinh c4c van d& lién quan dén dot phat hanh, cu
thé:
Quyét dinh trién khai phwong an phét hanh va xédc dinh thoi didm cu thé dé thuc
hién phat hanh ¢ phiéu dé ting v6n ¢b phin tir ngudn vén chu s& hitu.
Quyét dinh xdy dung va giai trinh hd so bdo céo phat hanh ching khoan giri Uy
ban Chiing khoan Nha nuéec. Pong thoi, cht dong diéu chinh phuong 4n phat hanh
va c4c hd so khac c6 lién quan theo tinh hinh thyc té ctia Cong ty hoic yéu cau cua
Uy ban Chting khodn Nha nuée.
Quyét dinh thoi diém chét danh séch dé thuc hién quyén cho ¢b dong.
Chu dong x4y dyng phuong 4n ddm bdo ty 1€ s& hitu nudc ngoai phu hop véi quy
dinh cua phap luat.
Quyét dinh céc thil tyc, hd so va thoi diém thich hop dé ding ky ching khoan bd
sung tai Téng cong ty Luu ky va Bu trir Chitng khoan Viét Nam (VSDC) va ding
ky giao dich bd sung chiing khodn tai S& Giao dich Ching khoan Ha Noi (HNX)
cho toan b s6 luong cb phiéu da phat hanh theo két qua thue té sau khi duge Uy
ban Chitng khoén Nha nuéc thong bao vé viéc nhin duge béo cdo két qua cua dot
phéat hanh,
Quyét dinh cac thu tuc, hd so thay ddi n6i dung dang ky doanh nghiép cia Cong
ty lién quan dén viéc thay ddi vén didu 18 theo két quéa phat hanh thuc té ca dot
phat hanh véi S& Ké hoach va Dau tu Thanh ph HO Chi Minh.
Quyét dinh sira d6i cac diéu khoan lién quan dén vén diéu 18, cb phﬁn, cb phiéu
trong Piéu 18 tb chure va hoat dong ciia Cong ty theo sd von diéu 16 thyuc té sau khi
hoan tit dot phat hanh c¢b phiéu.
Quyét dinh cac van dé khdc c6 lién quan dén qué trinh phat hanh ¢ phiéu dé tang

vOn ¢o phan tir nguon von chu sé hitu.
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- Tuy ting trudng hop cu thé, HPQT dugc ty quyén cho Téng Giam dbc dé thyc
hién mot hodc mot sb cong viée cu thé néu trén.

Kinh trinh Dai hdi dng ¢ dong xem xét, thao luén va thong qua./.

HOI PONG QUAN TRI
- Nhut trén; cONGTY
- Luu VP.HPQT. cO PHAN,
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CTCP XAY DUNG VA THIET KE SO 1 CONG HOA XA HQI CHU NGHIA VIET NAM

(DECOFI) Poc lap — Tw do — Hanh phic
S6: 09/2025/TT/DCF-HDQT TP. H6 Chi Minh, ngay 27 thdng 03 nam 2025
/

TO TRINH PAI HOI PONG CO PONG
(V/v: Thong qua ké hoach Chao bdn cd phiéu riéng 1é)

Kinh trinh: Pai Hji Pdng C6 Pong (“PHDCD”)

Coéng Ty C3 Phin Xay Dung va Thiét Ké S6 1

- Cén cte Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cde Ludt sika doi,

bé sung;
- Ciin etk Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc Ludt sira doi, bo
Sung,

- Cdn cit Nghi dinh 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phi quy dinh chi tiét
thi hanh mét s6 diéu Lugt Chitng khodn;

- Ciin cit Thong tw s6 118/2020/TT-BTC ngay 31/12/2020 ciia Bo Tai chinh huéng dén
viéc chao bdn chitng khodn ra cong chiing, chao bdn c6 phdn d@é hodn dsi, phdt hanh
thém cé phan, mua lai ¢d phdn, bdn cé phan quy va chao mua cong khai 6 phan,

- Céin cit Piéu Ié 6 chitc va hoat dong ciia Cong ty C6 phan Xay dung va Thiét ké S6 1;

- Ciin cir Tinh hinh hoat dong kinh doanh thye té cia Céng ty Co phdn Xdy dung va
Thiét ké S6 1.

Tai cudc hop Dai hoi dong co dong thudng nién nam 2024 ngdy 22/04/2024, Pai hoi
ddng cb dong (PHDCP) da thong qua Phuong an phét hanh cb phiéu riéng 1é theo To trinh
s6 07/2024/TT/DCF-HPQT ngay 01/04/2024.

Can ot vao tinh hinh thyc té trién khai va dé bd sung cac théng tin vé tinh hinh kinh
doanh, tinh hinh tai chinh ctia Cong ty, déng thoi dap tng cic diéu kién chao ban theo quy
dinh ctia phap ludt hién hanh, trén co s& cac ndi dung da dugc thong qua tai PHPCD thuong
nién nim 2024, HDQT Céng ty C6 phan Xay dung va Thiét ké S6 1 kinh trinh PHPCD
thuong nién nam 2025 thong qua Phuong 4n phat hanh ¢b phiéu riéng 1& nim 2025 véi cac

ndi dung nhu sau:
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L.

MUC PiCH CHAO BAN

Chao ban co phiéu riéng 1& dé bo sung von diéu 1€, ning cao ning lyc tai chinh nham dap ung

nhu ciu hoat ddng kinh doanh ctia Cong ty.

IL
L.

S B & R

10.
I

12.

13

14.
15,

16.
17

PHUONG AN CHAO BAN CO PHIEU RIENG LE
T4 chirc phét hanh: Cong ty C6 phin Xay dung va Thiét ké S6 1.
Tén chtng khoan: C6 phiéu Cong ty C6 phin Xay dung va Thiét ké S6 1.
M ¢6 phiéu: DCF.
Loai ¢b phiéu: Cb phiéu phd thong.
Meénh gia: 10.000 dbng/cd phiéu.
Vén didu 18 hién tai: 300.000.000.000 dong.
S6 lugng cb phiéu da phat hanh: 30.000.000 cb phiéu.
Trong do:
+ Tbng sb cb phiéu dang luu hanh: 30.000.000 cb phiéu.
+ Tbng s6 cb phiéu quy: 0 cb phiéu.
S6 lwong b phiéu du kién chao bén: 10.000.000 ¢b phiéu.
Téng gid tri chao ban theo ménh gid: 100.000.000.000 dong.
Gi4 chao ban: Téi thiéu 10.000 ddng/cd phiéu.
Nguyén téc xéc dinh gia chao ban ¢b phiéu: DHDCD iy quyén cho HPQT xac dinh gid
chao bén cu thé tai thdi didm chao ban trén co s& dam phéan, théng nhét véi nha dau tu
nhung khéng thép hon 10.000 ddng/cd phiéu.
Hinh thirc phat hanh: Chao ban cb phiéu riéng 1& cho nha dau tu ching khodn chuyén
nghi€p.
Dbi twong chio ban: Nha dau tu ching kho;én chuyén nghi¢p.
S6 lugng nha diu tw chao ban: Dudi 100 nha dau tu.
Tiéu chi lya chon nha du tu:
+ Nha dau tu trong va/ho#ic ngoai nuge dap Gng cac tiéu chi, didu kién 1a nha dau tu
chirg khoén chuyén nghiép theo quy dinh ctia Luét Ching khoan.
+ C6 kha ning déng gop, hd trg Cong ty trong hoat dong kinh doanh, phat trién mang
luéi khach hang va dbi tac.
Ty 16 chao ban dy kién: 33,33% (10.000.000 ¢b phiéu : 30.000.000 cb phiéu).
Phuwong thirc xtt Iy ¢b phiéu con lai chua phin phdi hét: Trong trudng hop s6 ¢b phiéu
chao ban khong duogc cc nha dau tw mua hét thi s cb phiéu nay s& dugc HPQT phan
phdi cho cic nha déu tu khac déap (mg cac tiéu chi lya chon nha dau tu da dugc PHDCD
thong qua va vai gia chao ban tudn theo nguyén tic xac dinh gid da dugc DPHDCD thong

qua.
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18.

19

20.

21

22.

III.

Iv.

Truong hop hét thoi han phan phdi ¢b phiéu theo quy dinh phép lut hién hanh (bao gbm
thoi gian gia han néu ¢6) ma cb phiéu vin chua dugc phéan phdi hét thi s6 ¢b phiéu chua
dugc phéan phéi hét nay duge hiy va HDQT quyét dinh két thuc dot chao ban. Cong ty
thyc hién ting vén diéu 18 trén s6 lugng ¢b phiéu thyc té da phan phéi thanh cong.

Han ché chuyén nhuong: S luong cb phiéu chao ban riéng 1é néu trén bj han ché chuyén
nhugng 01 nam ké tir ngdy hoan thanh dgt chao ban, trir trudng hop giao dich, chuyén
nhuong gitta cac nha dau tu chirng khoan chuyén nghiép theo quy dinh Luét Ching khoan
hodc thyc hién theo ban an, quyét dinh ctia Toa 4n da c6 hiéu lyc phap luat, quyét dinh
ctia Trong tai hodc thira ké theo quy dinh ctia phéap luét.

Thoi gian thye hién: Dy kién trong ndm 2025, sau khi nhan dugc van ban chép thuan ctia
Uy ban Chirng khoan Nha nuér.

Pam bao dap ung ty 1& s hitu nude ngoai: DHDCD uy quyén cho HPQT théng qua
phuong 4n dam bao vi¢c phat hanh cb phiéu dap tng quy dinh v& ty 18 s& hitu nuéc ngoai.
Chao mua ¢6ng khai: Truong hop ty 1€ s& hitu ciia cac nha dau tu (va nguoi co lién quan)
tham gia mua c6 phan phat hanh riéng le din dén ty 1& s& hitu coa d6i trgng nay vuot
mitc s& hitu duge quy dinh tai Khoan 1 Diéu 35 Luat Chimg khoén thi khong phai thyc
hién thil fuo chao musa cong khai.

PHUONG AN SU DUNG VON THU PUGC TU PQT CHAO BAN

Toan bd sb tién thu dwogc tir dot chio ban s& duge st dung véi myc dich thanh todn no
vay ngén han ctia Cong ty.

PAI HOI PONG CO PONG UY QUYEN VA GIAO CHO HQI PONG QUAN TRI
Quyét dinh viéc trién khai phwong 4n chao ban va xac dinh thoi diém cu thé dé thuc hién
chao ban ¢b phiéu riéng 1&.

Quyét dinh xdy dung va gidi trinh héd so ding ky chao ban cb phidu riéng 1¢ giri Uy ban
Chung kho4n Nha nude. Ddng thoi, chii dong didu chinh phuong an phat hanh va céc hd
so khéc c6 lién quan theo tinh hinh thuc té cia Cong ty hodc yéu ciu ciia Uy ban Ching
khoan Nha nude. _

Quyét dinh phurong 4n chao ban dam bao ty 1¢ s¢ hitu nuée ngoai phit hop véi quy dinh
cla phap luét.

Quyét dinh gi4 chio ban cu thé tai thoi diém chao ban trén co s& dam phén, thong nhét
v6i nha déu tr va thuc hién ding nguyén tic xc dinh gid chao ban néu tai phuong én
nay. |

Quyét dinh cac thu tuc, hd so va thoi diém thich hop dé dang ky chimg khoén b sung tai
Tbng cong ty Luu ky va Bu trr ching khoan Vigt Nam (VSDC) va déang ky giao dich bb

sung chtng khodn tai S& Giao dich Chirng khoan Ha Noi (HNX) cho toan bd s6 lugng cb
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10.

11
12,

phiéu d4 chao ban thanh céng theo két qua thyc té sau khi dugc Uy ban Ching khoén
Nha nudc thong bao vé viéc nhan duge bao céo két qua cua dgt chao ban.

Quyét dinh c4c thu tuc, hd so thay di ndi dung dang ky doanh nghiép ciia Cong ty lién
quan dén viéc thay ddi von didu 18 theo két qua phat hanh thyc té cta dot phat hanh véi
S& K& hoach va PAu tw Thanh phd H6 Chi Minh.

Quyét dinh sira ddi cac diéu khoan lién quan dén vén didu 18, cb phin, ¢d phiéu trong
Didu 18 td chirc va hoat dong ctia Cong ty theo s6 von didu 18 thyc té sau khi hoan tat dot
chao ban ¢b phiéu.

Quyét dinh 1ap ké hoach chi tiét phuong 4n sit dung vbn va didu chinh phuong 4n st dung
vbn thu dugce tir dot chao ban (trong trudng hop can thiét, phit hgp véi hoat dong kinh
doanh thuc té ctia Cong ty') va bao ciao DHDCD tai ky hop gin nhét vé céc ndi dung diéu
chinh lién quan dén phwong 4n st dung vbn nay.

Quyét dinh danh sach nha déu tu chiing khoén chuyén nghiép tham gia dot chao bén, sc“');

2 r b1 Q
lwgng co phicu va gia chao ban cu thé chao ban cho timg nha dau tu ching khoan chuyér):
nghiép. 3\‘/

Quyét dinh phan phdi c¢b phiéu chua phéan phdi hét cho cac nha dau tu khic dap Gng chc
tiéu chi lua chon nha du tu da dwgc PHDCD thong qua va véi gia chao ban tuan theo
nguyén tic xac dinh gid dd dugc PHDCD thong qua.

Quyét dinh c4c van dé khac c6 lién quan dén qud trinh chao ban ¢ phiéu riéng 1¢.

Tuy ting trudng hop cu thé, HDQT duge ty quyén cho Téng Giam dbc dé thuc hién mot

hodc mdt s6 cong viée cu thé néu trén.

Kinh trinh Pai hoi df“)ng cb dong xem xét, thao luan va thong qua./.

RI,

S

Noi nhin:
- Nhu trén;
- Lwu VP.HDOT.
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CTCP XAY DUNG VA THIET KE SO 1 CONG HOA XA HQI CHU NGHIA VIET NAM
(DECOFI) Poc 1dp — Tw do — Hanh phiic

$6: 10/2025/TT/DCF-HPQT TP. H3 Chi Minh, ngay 27 thdng 03 ndm 2025

TO TRINH DAI HOI PONG CO PONG
(V/v: Phuong dn phdt hanh cé phiéu ESOP)

Kinh trinh: Pai Hpi Pdng C6 Pong (“PHDCD”)
Céng Ty C6 Phin Xy Dyng va Thiét K& S6 1

_ Céin cit LuGt Doanh nghiép s 59/2020/QH14 ngay 17/06/2020 va cdc Ludt sika doi, b6
Sung,

— Ciin cit Ludt Chitmg khodn s6 54/2019/QH14 ngay 26/11/2019 va céc Lugt siva doi, bo
Sung,

— Cin cit Nghj dinh 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phi: quy dinh chi tiét
thi hanh mot sé diéu Ludt Chitng khodn,

—  Cén cik Thong tw s6 118/2020/TT-BTC ngay 31/12/2020 ciia B¢ Téi chinh hudng dén
viéc chao bdn chitng khodn ra céng chiing, chao bdn 6 phdn dé hodn doi, phdt hanh
thém c6 phan, mua lai 6 phdn, bdn co phan qu va chao mua cong khai 6 phan;

—  Cén cir Pidu 16 t6 chire va hoat dong ciia Cong ty C6 phan Xdy dung va T) hiét ké S6 1,

—  Can cit tinh hinh hoat dgng kinh doanh thuc té clia Cong ty C6 phén Xay dung va Thiét
ké 86 1.

Tai cudc hop Dai hoi df?)ng cd doéng thuong nién nam 2024 ngay 22/04/2024, Dai hoi
ddng cb dong (PHPCD) da thong qua Phuong an phat hanh cb phiéu theo chuong trinh
lya chon cho nguoi lao dong trong Cong ty theo T¢ trinh s6 06/2024/TT/DCF-HDPQT ngay
01/04/2024.

Cin ¢t vao tinh hinh thyc té trién khai va dé b6 sung cac thong tin vé tinh hinh kinh
doanh, tinh hinh tai chinh ctia Cong ty dong thoi dép tng cac diéu kién phat hanh theo quy
dinh phap luat hién hanh, trén co so cac ndi dung dd duge thong qua tai DHDCD thuong
nién nam 2024, HDQT Cong ty C phdn Xay dyng va Thiét ké S6 1 kinh trinh PHDCD
thuong nién ndm 2025 xem xét thong qua Phuong an phat hanh cb phiéu theo chwong trinh
lya chon cho ngudi lao dong trong Cong ty nam 2025, v6i ndi dung nhu sau:

I. MUC PiCH PHAT HANH
Chuong trinh ESOP trong Cong ty nhdm muyc dich giit chan nhan tai, huéng dén sy gin b6
1au dai déi v6i cac CBNV cha chét trong Cong ty thong qua viéc:
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e R L O

10.
11.
12.
13.

Ghi nhan nhitng dong gop ciia CBNV cho Cong ty, tao thém quyén lgi khéc cho nhitng
CBNV ngoai tién lwong;
Gén két hiéu qua lao dong ciia CBNV véi loi ich chung va sy phat trién ciia Cong ty;
Cung chia sé loi ich véi Cong ty khi Cong ty phat trién;
Huy dong thém ngudn vén kinh doanh cho Cong ty.
PHUONG AN PHAT HANH |
Té chirc phat hanh: Céng ty CH phén Xay dung va Thiét ké S6 1.
Tén chimg khoan: C4 phiéu Cong ty Cé phin Xay dung va Thiét ké S6 1.
Ma ¢b phiéu: DCF.
Loai ¢b phiéu: C4 phiéu pho thong.
Meénh gié: 10.000 ddng/cd phiéu.
Vén didu 1& hién tai: 300.000.000.000 dong.
S6 lugng cb phiéu d4 phat hanh: 30.000.000 cb phiéu.

Trong do:
+ Tbng sb ¢b phiéu dang luu hanh: 30.000.000 cb phiéu.
+ Tbng s6 cb phiéu quy: 0 cb phiéu.
Vén didu 18 tai thdi didm phat hanh du kién: 530.000.000.000 dong (sau khi Cong ty
két thac dot phat hanh cb phiéu dé tang von co phén tir ngudn vbn chi s hitu va chao
ban riéng 1¢).
$6 lwong ¢b phiu dy kién phat hanh: tbi da 2.650.000 ¢6 phiéu.
S6 lwgng cd phiéu ESOP dy kién phat hanh thém nay dugc xéc dinh tdi da bang 5% s6
lwong ¢b phiu dang luu hanh cia Cong ty tai thoi diém phat hanh (sau khi két thac
dot phat hanh cb phiéu dé tang von cb phén tir ngudn vén chi s& hitu va chao ban cd
phiéu riéng 1é, va t&i da bing 2.650.000 ¢b phiéu (=5% x 53.000.000 ¢b phiéu)).
DHDCD uy quyén cho Hoi ddng quan tri x4c dinh cy thé s6 lwong ¢b phiéu phat hanh
tai thoi diém thue té trién khai phit hgp véi quy dinh phép luét hién hanh,
Téng gié tri ¢b phidu dy kién phat hanh theo ménh gia: T6i da 26.500.000.000 dong,
Gia phat hanh: Bing ménh gia (10.000 ddng/c phiéu).
Déi tugng duge mua cb phiéu: Can b nhén vién ctia Cong ty (nguoi lao dong).
Tiéu chudn ngudi lao dong dugc tham gia Chuong trinh ESOP:

C6 qubc tich Viét Nam;

iéu

P

+ C6 hop ddng lao dong chinh thirc tir 1 ndm véi Cong ty;

+ C6 mong mudn lam vige va gin b6 1au dai véi Cong ty;

+ (6 dong gop/kha ning dong g6p vao hoat dong kinh doanh ciia Cong ty;
&

Can bd nhén vién dang khong trong giai doan thi hanh cac hinh thic ky ludt cia
Cong ty hoic xt Iy vi pham theo quy dinh ndi bd cia Cong ty;
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14.

15.

16.

17.

18.

IIL.

+ Khong ap dung dbi v6i nguoi lao dong da nghi viéc hodic/va c6 don xin nghi
viée tai thoi diém 1ap danh sach va/hogc thoi diém cong bd danh sach.

Danh séch va nguyén tic xac dinh s6 ¢ phiéu: Pugc quy dinh cu thé tai Quy ché phat
hanh ¢b phiéu theo chuong trinh lya chon cho ngudi lao dong trong Cong ty.
Han ché chuyén nhugng: Han ché chuyén nhugng toan b s6 ¢b phiéu dwoc mua trong
vong 01 (mot) ndm ké tir ngay két thic dot phat hanh. Sau khi hét thoi han nay, ¢b
phiéu dugce tu do chuyén nhuong.
Phuong 4n xit 1y ¢b phiéu khong phén phdi hét: Trong trudong hop ngudi lao dong tir
chdi mua hodic mua khéng hét sb cb phiéu dugc quyén mua, HPQT duge quyén phan
phéi s6 cb phiéu nay cho cic dbi twong khac 12 ngudi lao dong trong Cong ty, dap ing
c4c tiéu chuén xét chon ngudi lao dong dugc quyén mua c6 phiéu ESOP. Gia chao bén
va diéu kién han ché chuyén nhugng ctia s6 lugng c¢b phiéu nay twong tu nhu dbi véi
cb phiéu chao ban cho nguoi lao dong theo Chuong trinh ESOP.
Diéu khoan mua lai ¢6 phiéu va bén ra s6 ¢b phiéu mua lai: Pugc quy dinh cu thé tai
Quy ché phat hanh cb phiéu theo chuong trinh Iyra chon cho nguoi lao dong cia Cong
ty.
Thaoi gian thye hién: Dy kién trong nam 2025, sau khi nhén dugc van ban chép thuan
cta Uy ban Chirng khoén Nha nude.
Viéc trién khai phuong 4n phét hanh c¢b phiéu theo chuong trinh lya chon cho nguoi
lao dong s& duge trién khai sau khi Cong ty két thuc dot phat hanh cb phiéu dé ting
vén ¢b phén tir ngudn vén chii sé hitu va chao ban cb phiéu riéng 18.
PHUONG AN SU DUNG VON CHI TIET

Toan b sb tidh thu dwoc tir dot phat hanh s& dugce st dung v6i muc dich thanh toan ng

vay ngdan han.

IV.

PAI HOI PONG CO PONG UY QUYEN VA GIAO CHO HQI PONG QUAN
TRI

Quyét dinh trién khai phuong an phat hanh va xac dinh thoi diém cy thé dé thuc hién
phét hanh ¢d phiéu theo chwong trinh lwa chon cho nguoi lao dong trong Cong ty.
Quyét dinh didu chinh ty 1& phat hanh can cr vén diéu 1¢ thyo té tai thoi diém phat
hanh, dap g theo quy dinh phap luét hién hanh.

Quyét dinh xay dung va gidi trinh hd so b4o c4o phat hanh chirng khoén gui Uy ban
Chitg khoan Nha nu6c. Pdng thoi, chi dong didu chinh phuong an phat hanh va cac
hd so khéc ¢6 lién quan theo tinh hinh thye té ciia Cong ty hodc yéu cdu ctia Uy ban
Churng khoan Nha nuéce.

Ban hanh Quy ché phat hanh ¢ phiéu theo chwong trinh lya chon cho ngudi lao dong
ctia Cong ty; quyét dinh c4c tiéu chi cy thé, danh sach, nguyén tic xac dinh s6 b phiéu
dugce phan phdi cho timg ddi twong va s6 lugng cb phan ngudi lao dong tham gia
chwong trinh va nguyén téc 1am tron khi phan phdi cb phidu cho nguvi lao dong;
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- Quyét dinh cdc thi tuc, hd so va thdi diém thich hop dé ding ky chimg khodn bd sung
tai Tdng cong ty Luu ky va Bu trir chimg khoén Viét Nam (VSDC) va déng ky giao
dich bd sung chiing khoén tai S¢ Giao dich Ching khoan Ha Noi (HNX) cho toan b
s6 luong cb phiéu da phat hanh theo két qué thuc té sau khi dugc Uy ban Chung khoan
Nha nuée thong bao vé viée nhan duge bdo cao két qua cua dot phat hanh.

- Quyét dinh cac thu tyc, hd so thay dbi ndi dung ding ky doanh nghi¢p ctia Cong ty lién
quan dén viéc thay dbi vén didu 16 theo két qua phat hanh thuc té ctia dot phat hanh
v6i S& K& hoach va Dau tw Thanh phé H6 Chi Minh.

- Quyét dinh sta ddi c4c didu khoan lién quan dén von didu 18, cb phan cb phiéu trong
Diéu 18 td chirc va hoat dong cua Cong ty theo s6 vén didu 18 thuc t& sau khi hoan tat
dot phat hanh cb phiéu.

- Quyét dinh 1ap k& hoach chi tiét phuong 4n st dung vbn va diéu chinh phuong an sir
dung vén thu dugc tir dot phat hanh (trong trudng hop can thiét, phtt hop véi hoat dong
kinh doanh cta Cdng ty).

- Quyét dinh cac vén d@ khac c6 lién quan dén qua trinh phat hanh cb phiéu theo chuong:
trinh lya chon cho nguoi lao dong ctia Cong ty, nham dam bao cho dgt phat hanh dleq .,3
ra thanh cong. \ 5 '

- Tuy tung tru’cmg hop cu thé, HDQT dugc oy quyén cho Téng Giam dbc dé thue hlerf:/

mot hodc mot s6 cong viée cu thé néu trén.

Kinh trinh Dai hoi ddng ¢ dong xem xét, thong qua./.

TM. HOI PONG QUAN TRI

Noi nhin:
- Nhutrén;
- Luu VP.HDQT.

PHAM HUNG CUONG
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CTCP XAY DUNG VA THIET KE SO 1 CONG HOA XA HQI CHU NGHIA VIET NAM
(DECOFTI) Poc lip — Tw do — Hanh phic

$é: 11/2025/TT/DCF-HPQT TP. H6 Chi Minh, ngay 27 thang 03 nim 2025

TO TRINH PAI HQI PONG CO PONG

(V/v: Mién nhiém va bau bé sung thanh vién Ban kiém sodt)

Kinh trinh: Pai H$i Pong C6 Pong (“PHDCD”)
Céng Ty C5 Phin Xy Dung va Thiét Ké S6 1

Py

- Cdn cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc vin ban sira
ddi, bé sung va hedng déan thi hanh,
- Cén cie Didu 16 18 chire v hoat déng ciia Cong ty C6 phdn Xay dung va Thiét ké S6 1;

- Cdn cir Don tir nhiém cua Ba Lé Thi Tinh — Thanh vién Ban kiém sodt;

Hoi ddng quén tri Cong ty C6 phan X4y dung va Thiét ké S6 1 kinh trinh Dai hoi dong c6
dong thudong nién ndm 2025 xem xét thong qua viéc mién nhiém va bau bd sung mdt (01)
thanh vién Ban kiém so4t nhiém ky 2024 — 2029 nhu sau:

- Mi2n nhiém thanh vién Ban kiém soat @8i véi Ba Lé Thi Tinh ké tir ngay 18/04/2025.

- Béu bd sung mot (01) thanh vién Ban kidm soét. Nhiém ky thanh vién Ban kiém soat

trang cir trong duong nhi¢ém ky ciia cdc thanh vién duong nhiém (2024 — 2029) va bt
dAu tir ngay 18/04/2025.

Kinh trinh Pai hoi df)ng cb dong xem xét, thong qua./.

HOI PONG QUAN TRI
Noi nhin: oetaT b
- Nhe trén;
- Luu VP.HDQT.

PHAM HUNG CUONG
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I“ DECOFI XAY DUNG CHO' TiN - KHANG BINH NIEM TIN

L

1L

I11.

QUY CHE

BAU CU BO SUNG THANH VIEN BAN KIEM SOAT
NHIEM KY 2024 — 2029

Cin cir: |

- Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 ndm 2020 va cde vdn ban sita
ddi, bé sung, huéng dan thi hanh (“Ludt Doanh nghiép”);

- Didu Ié 16 chike va hoat déng ctia Cong ty C6 phdn Xay dung va Thiét ké S6 1.

Hoi ddng quén tri xay dung Quy ché bau ctr bd sung thanh vién Ban Kiém soat nhiém
ky 2024 - 2029 tai Dai hoi ddng cb dong thuong nién nam 2025 cta Cong ty Cb phan Xay
dung va Thiét ké so 1 nhu sau:

GIAI THICH THUAT NGU/ TU VIET TAT

DECOFTI: Cong ty C phin X4y dung va Thiét ké S6 1

Cong ty: Cong ty CO phin X4y dyng va Thiét ké S6 1

HPQT: Hbi déng quén tri

BKS: Ban Kiém soat

BTC: Ban T6 chirc Pai hoi

DPHDCD: Pai hdi dong cb dong

Pai biéu: Cb dong, ngudi dai dién (ngudi duge uy quyén)

CHU TOA TAI PAI HOI

Chu toa tai Pai hoi ¢o trach nhiém chu tri viéc bau ctt voi cac viée cu thé nhu sau:

- Gidi thiéu danh sach d@& ctr/ing ctr vio BKS nhiém ky 2024 - 2029;

- Giai quyét céc khiéu nai vé cude bau ctr (néu co).

SO LUQNG VA TIEU CHUAN LAM THANH VIEN BAN KIEM SOAT

1. S6 lwong va nhiém ky:

- Sb lugng thanh vién BKS duge bau bo sung: 01 ngudi.

- Nhiém ky thanh vién BKS: 2024 —2029.

2. Tiéu chuén, diéu kién ciia ing cir vién thanh vién Ban Kiém soat

- Diéu 17 ctia Ludt Doanh nghiép s& 59/2020/QH14.

- DPuoc dao tao mét trong cac chuyén nganh v& kinh t&, tai chinh, ké toan, kidm toan,
luat, quéan tri kinh doanh hog@c chuyén nganh phu hgp véi hoat dong kinh doanh cia
doanh nghiép.

- Khong phai 1a ngudi c¢6 quan hé gia dinh cta thanh vién Hoi ddng quan tri,"Giém dbe
hogc Tng Gidm dbc va ngudi quan ly khéc.

CONG TY O PHAN XAY DUNG VA THIET KE SO 1 Bia chi; 28 Mac Dinh Chi, P. Da Kao, Quan 1, Tp. H& Chi Minh
DESIGN AND CONSTRUGTION JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: contact@decofivn | W: www.decofi.vn
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‘ll DECOFI XAY DUNG CHU TiN - KHANG DINH NIEM TIN

- Khéng phai 1a ngudi quan Iy Céng ty; khong nhét thiét phai 1a c¢6 dong hodc ngudi lao
dong ctia Cong ty, trir trudng hop Pidu 18 Céng ty ¢6 quy dinh khAc.

- Khong thude cac truong hgp sau day:
a) Lam viéc trong bd phén ké toan, tai chinh ciia Cong ty;
b) La thanh vién hay nhn vién cia cong ty kiém toan doc lap thuc hién kiém toan

cac bao cdo tai chinh ctia Cong ty trong 03 ném lién trudce do.
IV. NGUYEN TAC BAU CU
- Thyc hién dang theo quy dinh ctia phéap lut va Didu 1é Cong ty.
- Ban Kiém phiéu do Chu toa dé ctr va dugc PHPCPD théng qua. Thanh vién Ban Kiém
phiu khdng dugc co tén trong danh séch de ci, img ctr vao BKS.

V. QUY PINH PE CU, UNG CU

- Truong hop dd xac dinh dugc trude tng i vién, thong tin lién quan dén céc Gmg ctr
vién BKS dugc dua vao tai lidu hop DPHPCP va cong bd tdi thidu 10 (mudi) ngay trude
ngdy khai mac cudéc hop PHDCD trén trang thong tin dién tir ctia Cong ty dé ¢ dong
c6 thé tim hiu v& cdc tng ci vién nay trude khi bo phidu. Ung clr vién BKS phai c6
cam két bang van ban vé tinh trung thyre, chinh x4c va hop 1y ciia céc thong tin c4 nhan
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dugc cong bd va phai cam két thue hién nhiém vu mot cach trung thue, cAn trong va vi
loi ich cao nhét ciia Cong ty néu duge bau lam thanh vién BKS. Théng tin lién quan
dén ting cir vién BKS dugc cong bd bao gdm cic ndi dung t6i thiéu sau day:
a) Ho tén, ngay, thang, ndm sinh;
b) Trinh do chuyén mon;
c) Qua trinh cong tac;
d) Céc chirc danh quéan 1y khéc (bao gdm ca chire danh BKS ctia cong ty khéc);
e) Loi ich cd lién quan tdi Cong ty va cac bén co lién quan ctia Cong ty;
f) Cac thong tin khac (néu co);
Céng ty ¢6 trach nhiém cong b thong tin vé cac cong ty ma ng ¢ vién dang nim gitt
chire vu BKS, céc chirc danh quén ly khac va céc lgi ich c6 lién quan tgi Cong ty clia
tng ctt vién BKS (néu co).
- Cb dong hodic nhém cb dong s hivu tir 10% tdng s ¢b phin phd thong trd 1én co quyén
d& cir tng cr vién BKS. |
- Trudng hop sé lwgng céc tng vién BKS théng qua d& i va g ctr khong du sb lugng
can thiét, BKS dwong nhiém c6 thé d& ctr thém wng vién hodc t6 chic dé cir theo quy
dinh tai Piéu 18 Cong ty, Quy ché ndi bd v& quan trj Cong ty va Quy ché hoat dong cua
BKS. Viéc BKS dwong nhiém gi6i thiéu thém ting vién phai dugc cong bd 5 rang trude
khi PHPCD biéu quyét thanh vién BKS theo quy dinh cta phap luat.

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Bia chi: 28 Mac Binh Chi, P. Da Kao, Quan 1, Tp. Hb Chi Minh
DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: contact@decofi.vn | W: www.decofi.vn

Trang 2/5



l“ DECOFI XAY DUNG CHO TIN - KHANG BINH NIEM TIN

VI. HO SO THAM GIA PE CU, UNG CU VAO BAN KIEM SOAT

Ho so dé cir, ing cir vao Ban Kiém soat gdom nhitng ndi dung sau:

Ban chinh Pon d& ctr ting cir vién/ Pon ting cir tham gia BKS hoic trong d6 c6 cam két
cdc tmg cit vién dam bao dwoc cac tiéu chudn theo quy dinh cta phap ludt va cia Diéu
16 DECOFI (theo mau);

Ban chinh Théng tin ng vién BKS (theo mau);

Ban sao vin bing chimg chi chirng minh trinh d6 chuyén mén;

Ban chinh ké khai ngudi ¢6 lién quan;

Ban sao Chitng minh thu hoéc Céan cudc cong dan hodc HO chiéu c6 cong chimg.

Dia diém va thoi han nhan ho so dé ctt, Gng ctr.

Dé tao didu kién cho cong tic td chirc Dai hdi, cdc tng cir vién vui 1ong giri hd so vé
trude 16h30 ngay 08/04/2025. Ho so dé cir du’oc gui tryc tlep hodc qua buu dién dudi
hinh thirc ddm bao dén dia chi:

Vein phong HPDQOT — Céng ty C6 phdn Xay dung va Thiét ké so 1
Dia chi: 28 Mac Dinh Chi, Phuong Da Kao, Qudn 1, TP.HCM

VII. DANH SACH UNG CU VIEN

Dua vao Ho so dé cir ciia cdc ¢6 dong, nhém cd dong va cic ho so kém theo cia céac
ing ¢t vién, Thu ky Dai hoi s& 1ap Danh sach cac ung cr vién dap tng du dicu kién
quy dinh dé bau thanh vién BKS.

VIII. PHUONG THUC BAU CU

Thyec hién theo phuong thirc biu don phiéu.

M>3i Pai biéu c¢6 tdng s phibu biéu quyét twong tng véi tdng sb ¢d phan so hitu, dai
dién s hitu nhan voi s6 thanh vién BKS cin bau.

Dai biéu tham du c¢6 quyén ddn hét tng s6 phiéu bidu quyét ctia minh cho mot hodc
mdt sb tng ct vién,

Truong hop phat sinh thém tng cir vién trong ngay dién ra Dai hoi, Pai biéu c6 thé lién
hé v&i Ban Kiém phiéu xin c4p lai phiéu bau cir m&i va phai ndp lai phidu cii (trudce khi
bd vao thiing phiéu).

IX. PHIEU BAU BO SUNG THANH VIEN BAN KIEM SOAT

1.

N¢i dung cita Phiéu bau bd sung thanh vién Ban Kiém soat

Phiéu bau bd sung thanh vién BKS (Phiéu bau) 14 phiéu c6 ghi ma Dai biéu, s6 ¢d phan
s¢ hitu va/hodc dai dién, c6 dong dAu treo Cong ty.

Mbi Pai biéu s& duge phat mot (01) Phiéu bau bd sung thanh vién BKS. Dai biéu khi
duoce phat phiéu phai kiém tra lai cac thong tin ghi trén phiéu bau, néu co sai sot phai
théng bao ngay cho Ban Kiém phiéu.

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1

Bia chl: 28 Mac Binh Chi, P. Pa Kao, Quan 1, Tp. Hb Chi Minh
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“ DECOFI XAY DUNG CHU TiN - KHANG BINH NIEM TIN

2. Cich ghi Phiéu biu

Dai biéu ghi truc tiép s phiéu biéu quyét cho timg g cr vién tuy theo tin nhi¢m cua
minh. S phiéu bidu quyét ghi cho mdi tmg cir vién c6 thé khac nhau nhung tong sb
phiéu biéu quyét cho cic tng cir vién khong vugt qua téng s6 phidu dugc quyén bau clia
cb dong

3. Tinh hep 1¢ va khong hop 1§ ciia Phiéu biu

- Phiéu bAu hop 1&: La phiéu bau theo mu in sén do BTC phit ra, khong thy x04, cao

4.

stra, khong viét thém ndi dung nao khéc ngoai quy dinh cho Phiéu biu; phai co chit ky,
ghi rd ho tén cua Dai biéu tham du.
Céc Phiéu bau sau day s& dugce coi 12 khong hop 1¢:
= Ghi thém ndi dung khac vao Phiéu bau;
=  Ghi ndi dung trén Phiéu bau bang but chi;
»  Gach tén céc Gng cur vién;
= Phiéu bau khong theo méu in sin do ban td chirc phét ra, Phiéu bau khong c6 ddu
treo ciia Cong ty, hodc da tdy x04, cao sira, viét thém noi dung khac ngoai quy
dinh cho Phiéu bau;
»  BAu nhidu hon s thanh vién BKS so véi quy dinh;
= Phiéu bau c6 tén nhitng nguodi ngoai danh sach d8é ctr va tng cir dd dugc Dai hoi
thong qua;
= Phibu c6 tbng sé phiéu biéu quyédt cho céc img cir vién 16n hon tong sb phiéu
bidu quyét dugc phép bau ctia Dai bidu;
»  Khong c6 chit ky va/hodc khong ghi rd ho tén ciia Dai biéu tham du.
Phiéu tréng: Phiéu khong bé cho ting vién nao.
Céc Phiéu bu khong hop 1¢ va Phiéu tréing s& khong c6 gid tri khi kiém phiéu bau ci.
B6 phiéu va Kiém phiéu
Trong trudng hop c6 su sai sot, cd dong co thé lién hé v6i Ban Kiém phiéu xin cép lai
Phiéu bAu méi va phai ndp lai phiéu cii (truée khi bo vao thing phiéu).
Pai bidu bd Phiéu biu vao thung phiéu do BTC chuén bi.
Sau khi viéc bo phiéu két thuc, viéc kiém phiéu s& duge tién hanh dudi sy gidm sit cla
BKS hoic dai dién c6 dong.
Ban Kiém phiéu c6 trach nhiém lap bién ban kiém phiéu, cong b két qua va cing véi
Chu toa giai quyét cac thac méc, khiéu nai cta c¢d dong (néu cb).

Phiéu bau sau khi kiém s& dugc luu trit theo quy dinh.

5. Nguyén tic tring cir

Nguoi tring cir thanh vién BKS duge xéc dinh theo s6 phiéu dugc bau tinh tir cao
xubng thip, bat ddu tir ing clt vién co s6 phiéu bau cao nhit cho dén khi du s6 thanh
vién can bau.

CONG TY CO PHAN XAY DUNG VA THIET KE S0 1

Pia chi: 28 Mac Dinh Chi, P. Pa Kao, Quéan 1, Tp. Hb Chi Minh
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l“ DECOFI XAY DUNG CHU TiN — KHANG DINH NIEM TIN
- Truong hop c6 tir 02 (hai) ing clr vién trd 1én dat cung s& phiéu dugc bau nhu nhau
cho thanh vién cubi cing (hodc thanh vién duy nhét trong trwdng hop chi bau mot
thanh vién) ctia BKS thi s& tién hanh bu lai trong s6 céc (g cir vién c6 s6 phiéu duoc
bau ngang nhau.
- Néu két qua bau cir Iin mét khong dit sb thanh vién BKS thi s& duoc tién hanh bau cir
cho dén khi bau du s lwong thanh vién cin bau.
X. HIEU LUC THI HANH
Quy ché bau cir ndy c6 hiéu lyc ngay sau khi dugc Dai hoi ddng cb dong thong qua
Quy ché nay s& hét hidu lyc khi PHPCD thudng nién nim 2025 cta Cong ty CO phan
Xay dung va Thiét ké S6 1 két thc.
Trén day 12 toan bd ndi dung Quy ché biu ctt bd sung thanh vién Ban Kiém soét ctia Cong
ty nhiém ky 2024 — 2029 tai PHPCD thuong nién nim 2025 ciua Cong ty Cb phan Xay .
dung va Thiét k& S6 1, kinh trinh PHPCD xem xét thong qua.

Noi nhin: TP.HCM, ngay 27 thdang 03 ndm 2025
- C6 dong; TM. HOI DPONG QUANTRI,
- Luu VP.HPQT, : oy

CONG TY cO PHAN XAY DUNG VA THIET KE SO 1 Dia chi: 28 Mac Dinh Chi, P. Da Kao, Quén 1, Tp. H& Chi Minh
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CTCP XAY DUNG VA THIET KE SO 1 CONG HOA XA HQI CHU NGHIA VIET NAM
(DECOFI) Péc lap — Ty do — Hanh phiic

Sé: 12/2025/TT/DCF-HPQT TP. H3 Chi Minh, ngéy 08 thing 04 ndm 2025

TO TRINH PAT HOI PONG CO PONG
(V/v: Danh sdch ikng cit vién bau bé sung thanh vién Ban kiém sodt nhiém ky 2024-2029)

Kinh trinh: Pai Hoi Pdng C6 Pong (“PHDCD”)
Coéng Ty Cb Phin Xay Dyng va Thiét K& S6 1

- Can ctt Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc vin ban sika
ddi, bé sung va hiedng dén thi hanh;

- Cin cie Didu I¢ 18 chike v hoat dong cia Céng ty C6 phan Xdy dung va Thiét ké S6 1;

- Cdn cit Quy ché bdu cir bo sung thanh vién Ban Kiém sodt nhiém kp 2024 — 2029;

- Cdn cit Ho so tham gia dé cit/iing cir cua cdc co dong.

Hoi ddng quan tri Cong ty Cd phin Xay dung va Thiét ké S8 1 kinh trinh Dai hi dong ¢b
dong thuong nién ndm 2025 xem xét thong qua Danh sach (g vién tham gia bau cir thanh

vién Ban Kiém soat nhiém ky 2024 — 2029 nhu sau:
1. Ong Vii Ngoc Tué

Kinh trinh Dai hdi ddng c¢b dong xem xét, thong qua./.

Y

1. HOI PONG QUAN 'ﬂ,

Noinhin:
- Nhw trén;
- Luu VP.HDQT.

PHAM HUNG CUONG

Trang 1/1



IL.
I1I.

IV.

VI

VIL

VA THIET KE SO1 CONG HOA XA HQOI CHU NGHIA VIET NAM
YOFT) Poc lap — Tw do — Hanh phiic

CONG TYDY
_COPHAN, \t
L= Lydu s B TyE

TP. H6 Chi Minh, ngay 18 thdng 04 nim 2025

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1

Tén doanh nghiép: Céong ty C phin Xy dwng va Thiét ké S6 1
- Gidy chung nhan ding ky doanh nghiép s6: 0301248798 do S¢ K& hoach va Pau tu TP. Hb
Chi Minh c4p 14n ddu ngay 14/07/2003, thay dbi lan thir 13 ngay 02/10/2023.
- Dia chi try s& chinh: 28 Mac Dinh Chi, Phudong Pa Kao, Quan 1, TP.HS Chi Minh
- Dién thoai: (028) 3823 0276. Fax: (028) 3822 5050.
Thoi gian tién hanh cudc hop: Bit dau tir 09h00, ngay 18/04/2025.
Pia diém dién ra cuc hop: tai Hoi truong Lau 2, 28 Mac Pinh Chi, Phudng Pa Kao, Quéin
1, TP.H6 Chi Minh.
Chii toa cudc hop: Ong Pham Hing Cudng — Chu tich Hoi déng quan tri.
Thw ky cugc hop:
1. Ba Nguyén Trﬁc Mai.
2. Ba Huynh Thi Ngoc Thinh.
Bo cdo Kiém tra tw cach c6 dong du hop:
Ban T chire tién hanh ddng ky Dai biéu tham dy Pai hoi.
Ong H6 Minh Chéu, thay mit Ban Kiém tra tu cach ¢b dong doc B4o céo Kiém tra tw cach cb

dong tham dy Pai hoi:

1. SO c0 dong c6 mat tham dy Dai hoi 1a ... Co dong.
2. Dai dién cho s0 c0 phan la e Co phan,
3. Tuong duong il e Von diéu l¢.

Céc Dai biéu tham dy c6 ddy di tu cach tham du Pai hoi.

Thii tuc khai mac Dai hdi:

Ong Pham Hung Cudng — Thay mit Ban T4 chtre tuyén bé 1y do va khai mac Pai hoi.
Pai hoi ddng cb dong nhét tri bau nhimg ngudi ¢6 tén sau vao

Poan Chii tich gom co:

1. Ong Pham Hung Cudng — Chu tich Hoi ddng quan tri.
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2. Ong Nguyén Minh Tam - Thanh Vién HPQT - Téng Gidm dc.
3. Ong Chu Quang Huén — Ph6 Chu tich HDQT — Phé Tbéng Giam DPbc
4. Ba TrAn Thi Binh An — Truéng Ban Kiém soat.
Thur ky Podn gom co:
1. Ba Nguyén Tric Mai — Trudng Ban.
2. Ba Huynh Thi Ngoc Thinh — Thanh vién.
Ban Kiém phiéu gom cé:
1. Ong H) Minh Chéu — Truéng Ban.
2. Ong Nguyén Ngoc Nhan — Thanh vién.
3. Ba Nguyén Thi Thanh Trac — Thanh vién.
VIII. N§i dung cudc hop:
1. Theo sy phin cong cta chu toa Dai hdi, ba Huynh Thi Ngoc Thinh — dai dién Thu ky Doan
da trinh bay va xin y kién duoc Dai hoi nhét tri thong qua cac tai liéu bao gbm:
- Chuong trinh Dai hdi;
- Quy ché t chirc Pai hoi ddng cb dong thuong nién nam 2025.
Dai dién Hoi ddng quan trj trinh bay Béo cdo hoat dong cuia Hoi ddng quan tri.
Dai dién Ban Kiém so4t trinh bay B4o c4o hoat dong cia Ban Kiém soat.

Dai dién Doan Chu tich trinh bay To trinh Béo céo tai chinh kiém toan nim 2024.

U, N U O &

Pai dién Doan Chi tich trinh bay T trinh phuong 4n phan phdi loi nhuén nim 2024 va ké

hoach phan phéi lgi nhuén nim 2025.

6. Dai dién Doan Chu tich trinh bay T¢ trinh thu lao, thudng va loi ich khac cho Hoi ddng
quén tri/Ban Kiém soét. | '

7. Dai dién Poan Chu tich trinh bay T¢ trinh danh sach don vi thyc hién kiém toan va soat
xét Bdo cdo tai chinh ndm 2025.

8. Dai dién Poan Ch tich trinh bay T¢ trinh ké hoach thu hdi cac khoan dau tu.

9. Dai dién Doan Chu tich trinh bay To trinh phuong 4n phat hanh cb phiéu dé ting vbn ¢b
phén tir ngudn vén chii sé hitu.

10. Dai dién Poan Ch tich trinh bay Td trinh phuong 4n phat hanh c¢b phiéu riéng 18.

11.Dai dién Doan Ch tich trinh bay T trinh phwong 4n phat hanh c6 phiéu theo chuong trinh
lya chon cho ngudi lao dong (ESOP).

12. Dai dién Doan Chi tich trinh bay Té trinh mién nhiém chirc vy thanh vién Ban Kiém soat.

13. Theo sy phan cong cua chu toa Pai hoi, ba Huynh Thi Ngoc Thinh — dai dién Thu ky doan

da trinh bay va xin y kién dugc Dai hoi nhét tri thong qua Quy ché bau cir bd sung thanh

vién Ban Kiém so4t nhiém ky 2024 — 2029.
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X.

14.Pai dién Poan Chu tich trinh bay T¢ trinh Danh sach (g vién dugc d& cir/img ctr dé bau

bd sung thanh vién Ban Kiém soat nhiém ky 2024 —2029.

15. Dai hi tién hanh bidu quyét va bé phiéu théng qua cac ndi dung da trinh bay tai Dai hi.
IX. Thao luin

Céc co dong khong cé y kien thao ludn véi cac ndi dung tai Dai hoi.

Biéu quyét thong qua tirng véan dé:

Ong H6 Minh Chau thay mt Ban Kiém phiéu cong bd két qua bidu quyét d6i voi cac van dé

trong ndi dung Pai hoi:

1. B4o c4o hoat ddng ciia Hoi dong quan tri:
a. Tong s6 phiéu tham dy Dai hoi:

b. Téng s6 phiéu khong c6 quyén bidu quyét twong
ung:

c. Téng sb phiéu thong qua twong tng:

d. Tdng s6 phiéu khong thong qua tuong tmg:

e. Tong s phiéu c6 khong ¥ kién tuong tng;:

f. Téng sb phiéu khong hop 1¢ twong tng:

g. Téng s6 phiéu khong thu vé tuong ting:

2. B4o c4o hoat ddng ciia Ban Kiém soat:
a. Téng sb phiéu tham dy Pai hoi:

b. Téng s phiéu khong c6 quyén biéu quyét tuong
ung:

c. Téng s6 phiéu thong qua twong tng:

d. Téng sb phiéu khong thong qua tuong Gng:

e. Tong sb phiéu c6 khong y kién twong tmg:

f. Téng s phiéu khong hop 18 twong tGing:

... Cb phéan

0 C phén

...% tdng s6 CP ¢o6 quyén biéu quyét
va bicu quyét

...% tbng sb CP ¢6 quyén bidu quyét
va biéu quyét

...% tdng s6 CP ¢6 quyén bidu quyét
va bicu quyét

...% tdng sb CP ¢6 quyén biéu quyét
g quy U quyé
va bi€u quyét

...% tong s6 CP c6 quyén biéu quyét
va biéu quyet

... C6 phan

0 C6 phan

..% tbng s6 CP ¢ quyén bidu quyét va

biéu quyét

...% tdng s6 CP c6 quyén biéu quyét
va biéu quyét
...% tdng s6 CP c6 quyén biéu quyét
va bicu quyet

...% tbng s6 CP c6 quyén bidu quyét
va biéu quyét



g. Tong s6 phiéu khong thu vé twong ing;

...% tdng s6 CP ¢c6 quyén bidu quyét
va bicu quyeét

3. T trinh thong qua Bao cdo tai chinh kiém toan nim 2024:

a. Téng s6 phiéu tham dy Pai hoi:

b. Tng sb phiéu khong c6 quyén biéu quyét twong
ung:

c. Téng sb phiéu thong qua tuong Gng:

d. Téng sb phiéu khong théng qua twong tng:

e. Tong sb phiéu c6 khong y kién tuong tng:

f. Téng sb phiéu khong hop 1& twong tng:

g. Téng sb phiéu khong thu vé tuong mg:

LR Cé phén

0 C6 phan

...% tdng s6 CP ¢6 quyén biéu quyét
va biéu quyét

...% tbng 6 CP ¢6 quyén biéu quyét
va bieu quyét

...% tbng s6 CP ¢6 quyén biéu quyét
va biéu quy¢t

...% tbng s6 CP ¢6 quyén biéu quyét
va bi€u quyét

...% tdng s6 CP ¢6 quyén biéu quyét
va bicu quyét

4. To trinh théng qua phwong an phéin phéi lgi nhuin nim 2024 va ké hoach phan phdi

lgi nhuin nam 2023:
a. Téng s6 phiéu tham dy Dai hoi:

b. Téng s6 phiéu khong cé quyén bidu quyét twong
ung:

c. Tdng sb phiéu théng qua tuwong (ng:

d. Téng s6 phiéu khong théng qua twong Gng:

e. Tdng sb phiéu c6 khong ¥ kién tuong tng:

f. Téng s6 phiéu khong hop 1€ twong Gng:

g. Téng sb phiéu khong thu vé tuong (ing:

... Co phan

0 C6 phén

...% tdng s6 CP c6 quyén biéu quyét
va bi€u quyét

s 0 téng s6 CP ¢o6 quyén biéu quyét
va bicu quyét
...% tdng s6 CP c6 quyén bicu quyét
va biéu quyét
...% tdng sb CP c6 quyén bidu quyét
va biéu quyét

...% tdng sb CP ¢6 quyén bidu quyét
y “U quy©
va bicu quy€t



5. To trinh théng qua thu lao, thwéng va loi ich khac cho Hoi ddng quan trj/Ban Kiém

soat:
a. Tong s6 phiéu tham du Dai hoi: ... Cb phén
b. Téng s6 phiéu khong ¢ quyén biéu quyét trong 0 C6 phéan
ung:
c. Téng sb phiéu théng qua twong tng: ...% tdng s CP c6 quyén bi?f:u quyeft
va bicu quyét
d. Tong sd phiéu khong thong qua tuwong tng: ...% tdng s6 CP ¢6 quyén biéu quyét
va bicu quyét
e. Téng s6 phiéu c6 khong y kién twong tng: ... % tbng s6 CP ¢6 quyén biff:u quyc‘;t
va biéu quyét
f. Téng sb phiéu khong hop 1¢ twong tng: ...% tbng s6 CP ¢ quyén biéu quyff:t
va bi€u quyét
g. Tong s phiéu khong thu vé twong ng: ...% tdng s6 CP ¢6 quyén bi(?:u quyét

va biéu quyét
6. To trinh thong qua danh siach don vi thyc hi¢n kiém toan va soat xét Bdo cdo tai chinh

nam 2025:

a. Téng s6 phiéu tham dy Dai hoi: ... Cb phin
b. Téng s6 phiéu khéng c6 quyén biéu quyét twong 0 C phén
ung:

c. Téng sé phiéu théng qua tuong Gng; ...% tdng s6 CP c6 quyén bié:u quy?}t

va bicu quyét

d. Téng s phiéu khong thong qua tuong (mg;: ...% tdng s6 CP ¢6 quyén bi@::u quyét
va biéu quyét

e. Tong sb phiéu co khong ¥ kién twong tng: ...% tbng s6 CP c6 quyén biu quyét
va biéu quyét

f. Téng s6 phiéu khéng hop 1§ twong Gng: ...% tdng s6 CP c6 quyén biéu quyét
va biéu quyet

g. Téng s phiéu khong thu vé trong tmg;: ...% tbng s6 CP c6 quyén biéu quyét
va bi€u quyét

7. T® trinh théng qua ké hoach thu hdi cic khoin dau tu:

a. Tong s6 phiéu tham dy Dai hoi: ... Cb phan
b. Téng s6 phiéu khong c6 quyén biéu quyét tvong 0 C6 phan

tng:



c. Tng s6 phiéu thong qua tuwong tng:

d. Téng sb phiéu khong théng qua twong tng:
e. Téng sb phiéu c6 khong y kién twong Gng:
f. Téng s6 phiéu khong hop 1€ twong ng:

g. Téng sb phiéu khong thu v& twong ting;

...% tbng sb CP ¢6 quyén biéu quyét

va biéu quyét

...% tbng sb CP c6 quyén biéu quyét

va bicu quyet

...% tdng s6 CP c6 quyén biéu quyét

va biéu quyét

...% tong s6 CP ¢6 quyén bit"::u quye’:it

va biéu quyét

...% tng sb CP co quyén bidu quyét

va bicu quyét

8. To trinh thong qua phwong an phat hanh ¢b phiéu dé ting von ¢b phin tir ngudn von

chu sé hitu:

a. Téng s6 phiéu tham dy Pai hdi:

b. Téng s6 phiéu khong c6 quyén biéu quyét twong

ing:

c. Téng sb phidu thong qua twong tng:

d. Tdng sb phiéu khong thong qua tuong Gng:
e. Tong s6 phiéu c6 khéng y kién twong ting;
f. Tng sb phiéu khong hop 1¢ twong tng:

g. Téng s6 phiéu khong thu vé twong ting:

... C6 phan

0 C phén

.o.% tdng s6 CP ¢o6 quyén biéu quyét

va bicu quyét

...% tdng sb CP c¢6 quyén bidu quyét

va biéu quyét

...% tdng s6 CP ¢6 quyén biéu quyét

va bicu quyét

...% tdng sb CP c6 quyén biéu quyét

va bi¢u quyét

...% tdng s6 CP ¢6 quyén biéu quyé:‘,t

va bi€u quyét

9. To trinh thong qua phwong édn phat hanh ¢b phiéu riéng lé:

a. Téng s6 phiéu tham dy Dai hoi:

b. Tong sb phiéu khong c6 quyén biéu quyét trong
ung:

c. Tdng s6 phiéu théng qua tuong Ging:

d. Tng s6 phiéu khong thong qua tuong tng;

e. Tong sb phidu c6 khong y kién tuong ting;

... Cb phan

0 C6 phan

...% tong s6 CP ¢6 quyén biéu quyét

va bi€u quyét

..% tbng s& CP c6 quyén bidu quyét

va bieu quyeét

..% tong s& CP c6 quyén bidu quyét

va biéu quyét



f. Tong sb phiéu khong hop 18 twong tng;

g. Tng sb phiéu khong thu vé twong tmg:

...% tbng s6 CP c6 quyén biéu quyét
va biéu quyét

...% tdng sb CP c6 quyén biéu quyét
g quyen bicu quye
va bi¢u quyét

10. To trinh phwong an phat hanh c¢b phiéu theo chwong trinh lwa chon cho ngwdi lao djng

(ESOP):
a. Tong s6 phiéu tham du Pai hoi:

b. Téng sb phiéu khong c6 quyén biéu quyét
tuong Gng:

c. Téng sb phiéu théng qua twong tng:

d. Téng sb phiéu khong thong qua tuong tng:
e. Tong sb phiéu c6 khong y kién twong tng:

f. Téng s& phiéu khong hop 18 twong ting:

g. Tong s6 phiéu khong thu vé twong Gng;

... C6 phin

0 C6 phan

...% tdng sb CP c6 quyén biéu quy?::t
va bicu quyét

...% tdng s6 CP ¢6 quyén biéu quyét
va biéu quyét

...% tdng s6 CP c6 quyén bidu quyét
va biéu quyét

...% tdng s6 CP c6 quyén biéu quyét
va bi¢u quyét

...% tdng s6 CP c6 quyén biu quyét
g quy cU quye
va bi€u quyét

11.Té trinh théng qua mién nhiém/bau bd sung thanh vién Ban Kiém soAt:

a. Tong s6 phiéu tham dy Pai hoi:

b. Téng s6 phiéu khéng ¢ quyén bidu quyét twong
ung:

c. Téng sb phiéu théng qua twong tmg;

d. Tng s6 phiéu khong thong qua twong ting:

e. Tdng sb phidu c6 khong ¥ kién twong tng:

f. Tong s6 phiéu khong hop 18 twong tng:

g. Tong s6 phiéu khong thu vé twong tmg:

... C6 phén

0 C6 phan

...% tbng s6 CP c¢6 quyén biéu quyét
va biéu quyét

...% tdng s6 CP ¢6 quyén biéu quyét
va bieu quyét

...% tdng s6 CP ¢6 quyén bidu quyét
va bieu quyét

...% tdng s6 CP c6 quyén biéu quyét
va biéu quyét

...% tdng s6 CP c6 quyén biéu quyét
va biéu quyét



12. Két quﬁ__b_é‘iu b sung thanh vién Ban Kiém soat:

St Hovatén Chirc vu Tong s0 gs;e“ héng | opigm 1y 18
1

2

3

Ba Nguyén Tric Mai, thay m3t Ban Thu ky doc lai dy thao bién ban va dy thao Nghi quyét dé
Dai hoi thong qua. |

Dai hoi ¢b dong théng nhit théng qua ndi dung ctia Bién ban va Nghi quyét ctia Dai hoi va ty
quyén cho Cht toa cudc hop va Ban Thu ky ky Bién ban va Nghi quyét Pai hoi.

Ong Pham Hung Cuong — Chu tich Hoi ddng quan tri thay mit Poan Chu tich tuyén bd bé mac
Dai hoi.

Bién ban hop Pai hdi déng c¢b déng thudng nién nam 2025 gbm 08 trang, dugc 14p thanh 03
ban.

Cudc hop két thic vao lic ...... ngay 18/04/2025.

THU KY CUQC HQP CHU TQA CUQC HQP

Nguyén Triic Mai Huynh Thi Ngoc Thinh Pham Hing Cuwong



VA THIET KE SO 1 CONG HOA XA HQI CHU NGHIA VIET NAM
OFI) Poc lap — Tw do — Hanh phiic

5/NQ-DPHDPCD TP. H Chi Minh, ngay 18 thang 04 nim 2025

NGHI QUYET PAI HOI PONG CO PONG THUONG NIEN NAM 2025

» CONG TY CO PHAN XAY DUNG VA THIET KE SO 1
DU THAO

- Cdn cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc vin ban bé sung,
stka déi va hueéng dan thi hanh;

- Cén cit Ludt Chig khodn sé 54/2019/QH14 ngay 26/11/2019 va cdc vin ban bé sung,
sira d6i va hwéng dén thi hanh,

- Cdn cit Diéu 1é 16 chite va hoat déng ciia CTCP Xdy dung va T, hiét ké S6 1;

- Cén cit Bién ban hop ciia Dai hoi dong co dong thuong nién ndm 2025.

QUYET NGHI
Piéu 1. Thong qua Béo céo hoat dong ctia HoOi ddng quan tri vé viée tdng két hoat dong san xuit
kinh doanh nim 2024 va ké hoach san xuét kinh doanh trong nam 2025, v6i cac ndi
dung co ban nhu sau:
1. Két qua hoat dong kinh doanh nam 2024:
- Tbng tai san: 1.041.137.089.476 dong,
- Doanh thu thuin: 1.326.405.070.911 ddng.
- Loi nhuén trude thué: 50.019.618.449 dong.
- Loi nhuén sau thué: 39.384.164.583 dong.
2. Ké hoach kinh doanh nim 2025:
- Doanh thu: 1.880.000.000.000 dong.
- Loi nhuén trude thué: 69.5000.000.000 dong.

Pidu 2. Thong qua Béo cdo hoat dong ciia Ban Kiém soAt.
Pidu 3. Thoéng qua Béo cdo tai chinh kiém todn nim 2024 (theo t& trinh dinh kém).

Pidu 4. Thoéng qua phuong 4n phan phéi loi nhuan nim 2024 va ké hoach phan phdi loi nhusn

ndm 2025 véi cac ndi dung co ban nhu sau:
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1.

Diéu 5.

Diéu 6.

Pidu 7.

Phwong 4n phéin phdi loi nhuin nim 2024:
Ap dung Thang tu 200/2014/TT-BTC ngay 22/12/2014, Cong ty cb phan chi dugc trich
1ap cac quy Cong ty, tra cb tirc cho cb dong khi Cong ty da hoan t'he‘inh nghia vu thué va
céc nghia vu tai chinh khac theo quy dinh ctia phap luat va bu dap du 10 trude dé theo
quy dinh cua phép luit va Dicu 1€ Cong ty.
- Loi nhufn sau thué thu nhap doanh nghiép ndm 2024: 39.384.164.583 dong
- Loi nhuah sau thué 2024 dugc phan phdi nhu sau:
+ Quy dau tu phat tridn (10%LNST): 3.938.416.458 dong
+ Qu¥ khen thuéng va phuc lgi (15% LNST): 5.907.624.687 ddng
+ Thi lao Hbi ddng quéan tri/Ban Kiém soét (5%LNST): 1.988.000.000 dong
+ Loi nhuan con lai: 27.550.123.438 dong
+ Loi nhuan gitt lai ctia c4c nam trude: 13.805.399.751 ddng
+ Tbéng lgi nhuén sau thué gitt lai sau khi trich 'lap cac quy, thu lao:
41.355.523.189 dong
+ Ngudn phat hanh ¢b phiéu dé tang von cb phan tir ngudn vén chi s& hiru:
30.000.000.000 dong
+ Loi nhuén con lai sau khi phét hanh cb phiéu dé tang von tir ngudn von chi s&
hiru: 11.355.523.189 dong
Phwong 4n phan phdi lgi nhuin niim 2025:
- Trich 1ap Qu§ déu tu phét trién; 10% LNST.
- Trich lap Quy khen thuéng va phtic lgi: 15% LNST.
- Thu lao Hoi ddng quén tri/Ban Kiém soat tbi da: 7% LNST.
- Ty 1& chi tra c¢b tirc du kién t&i da: 50% LNST.
Thong qua Thu lao, thudng va lgi ich cia Hoi dbng quén tri va Ban Kiém soat véi cac
ndi dung co ban nhu sau:
Muc chi tra Thu lao, thudng va lgi ich cia Hoi ddng quan tri va Ban Kiém soat nim
2024 nhu sau: '
- Thu lao ctia Hoi ddng quan tri: 1.330.000.000 dong.
- Thi lao ciia Ban Kiém soat: 658.000.000 dong
Ké hoach chi trd Thu lao, thudng va loi ich ctia Hoi dong quan tri va Ban Kiém soat
trong nam tai chinh 2025 ti da 1a 7% lgi nhuén sau thué ctia nam tai chinh 2025.
Thong qua danh séch don vi thyc hién kiém toan va soat xét Bdo céo tai chinh nim
2025.
Thong qua k& hoach thu hdi cac khoan dau tu.
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Diéu 8.

Piéu 9.

Piéu 10.

Piéu 11,

Piéu 12.

Pidu 13.

Thong qua phuong én phéat hanh ¢b phibu dé tang vén cb phn tir ngudn vén chi s& hitu.
Thong qua phuong an phét hanh cb phiéu riéng 18

Théng qua phuong an phéat hanh c¢d phiéu theo chuong trinh lwa chon cho ngudi lao
dong (ESOP).

Thong qua viéc mién nhiém chtc vu thanh vién Ban Kiém soat nhiém ky 2024 — 2029
d6i v6i ba Lé Thi Tinh.

Thong qua Danh sach ting vién tham gia biu cit thanh vién Ban Kiém so4t nhiém ky
2024 -2029.

Théng qua Két qua biu bd sung thanh vién Ban Kiém soat nhi¢m ky 2024 —2029.

Thanh vién Ban Kiém soé4t biu b sung: Ong/Ba...

Piédu 14. Diu khoan thi hanh.

Naghi quyét nay duge Dai hoi ddng cb dong thudng nién nim 2025 ciia Cong ty C6 phén
Xay dung va Thit ké S6 1 thong qua ngdy 18 thang 04 nam 2025 va c6 higu lyc ke tir
ngay ky.

Cac Ong/Ba thanh vién Hoi d6ng quan trj, Ban Kiém so4t, Ban Tong Giam dbc va toan
thé ¢6 dong ctia Cong ty chiu trach nhiém thi hanh Nghi quyét nay va tb chirc trién khai
theo thAm quyén, chirc ning hoat dong ctia minh phit hop véi quy dinh phép luét, Piéu

1& t chirc va hoat dong cuia Cong ty.

TM. PAI HOI PONG CO PONG

Noi nhan: CHU TQ A
- Nhu Diéu 14;
- UBCKNN, HNX;
- Luu: VP.HPQT.
PHAM HUNG CUONG

Trang 3/3



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

GIAY UY QUYEN

NGUOI UY QUYEN/NHUNG NGUOI UY QUYEN

(Néu co dong la cd nhin)

............................................................................................................

------------------------------------------------------------------------------------------------------------

Tén tb chuc:......

M3 sb doanh nghiép/S6 Gidy phép thanh 14p va hoat dong/Ma s6 thué:......

Pia chi tru s& chinh:......

Nguoi dai dién theo phap luét:...... Chure vu.......

S6 CMND/Cin cude cong dan/HO chidu:...... Noi cip:...... Ngay cip:...
Nguoi dai dién theo uy quyén (néu co):...... Chlic YUt

S6 CMND/Ciin cude cong dan/Ho chiéu:...... Noi c¢ép:...... Ngay cip:...
Ma sb cb dong:...... Hién dang s& hitu:...... C phén
Tong s6 cb phéin Nguoi iy quyén/Nhiing nguoi ity quyén dang s¢ hitu:...... Co phan
NGUOI PUQC UY QUYEN

Hig, 38H . 0 Ngay, thang, ndm sinh:......

S& CMND/Cin cude cong dan/Ho chiéu:...... Noi c¢ip:...... Ngay cip:



Pidu 1. NOI DUNG VA PHAM VI UY QUYEN

a.

Nguoi duge uy quyén duge toan quyén thay mit cho Nguoi ty quyén/Nhitng ngudi
ty quyén tham dy va bidu quyét tai Dai hoi ddng cb déng thuong nién nam 2025
ctia Cong ty Cé phin Xy dung va Thiét ké s6 1, v6i tw céch 1a dai dign cho tat ca
s cb phdn ma Ngudi Gy quyén / Nhing ngudi Gy quyén dang s& hitu;

Nguoi uy quyén/Nhiing ngudi y quyén cam két khong khiéu nai vé két qua biéu
quyét ctia Ngudi duoc ty quyén trong qué trinh thyc hién ndi dung vy quyén va

pham vi uy quyén trén day,

Pidu 2. TRACH NHIEM CUA NGUOI PUQC UY QUYEN

Nguoi duge uy quyén c6 trach nhiém:

a.

b.

C.

Thye hién dung va ddy da tht ca cie quy dinh tai Quy ché 1am viée cia Dai hoi,

Diéu 18 va cac quy dinh khac c6 lién quan cia Cong ty Cb phan Xay dung va T iét
Q0

késd 1;
Khong dugce uy quyén lai cho ngudi khac trong moi trudng hop;

Tuan tha dang céc nghia vu khac theo quy dinh phdp ludt,

Pidu 3. THOI HAN UY QUYEN

Gidy Gy quyén ndy c6 hiéu luc ké tir ngay ky cho dén khi:

a.

b.

Nguoi duge uy quyén di hoan thanh cong viéc duge Uy quyén, hodc

Nguoi ty quyén/Nhitng ngudi iy quyén c6 vin ban hiy bo, thay thé,

............ , Ngay...... thdng......ndm 2025

Nguoi dwge iy quyén Nguwdi iy quyén / Nhitng ngui ity quyén
(Ky vi ghi 18 ho tén) (Ky, ghi 16 ho tén va déng ddu néu co)
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Dear: Decofi Shareholders

The Board of Directors of Design and Construction Joint Stock Company No. 1 (“DECOFT”)
respectfully invites Shareholders to attend the 2025 Annual General Meeting of Shareholders
(“Meeting”):
1. Organizing
- Time: 08:30 AM
- Date: Friday, April 18" 2025.
- Venue: 2" Floor, No. 28 Mac Dinh Chi Str, Da Kao Ward, District 1, Ho Chi Minh City.
2. Participants
DECOFI Shareholders whose name appears in the List of shareholders at the record date of
March 24™ , 2025 or a person legally authorized by the shareholder .
3. Documents
Please kindly refer to the DECOFI website for details www.decofi.vn
4. The procedure of participation:
Shareholders (or authorized representative) please register to attend the Meeting before 16:30
April 08", 2025 by phone or email in the following ways:
Design and Construction Joint Stock Company No. 1
Phone: (84.28) 3823 0276 (extension 116 - Ms. Thinh)
Email: vp. hdqt@decofi.vn
5. The following documents when attending the Meeting:
Shareholders (or authorized representative) shall be kindly requested to present:
- The Invitation Letter;
- Identity card (ID) or Passport;
- Authorization document (if any).
6. Note : :
- For any questions related to the Meeting, please contact the Organizing Committee of the
Meeting via the following phone number: (84.28) 3823 0276 (extension 116 - Ms. Thinh)

We look forward to your participation.
Best regards ./.

PHAM HUNG CUONG

CONG TY GO PHAN XAY DUNG VA THIET KE 50 1 Address : 28 Mac Dinh Chi Str, Da Kao Ward, District 1, Ho Chi Minh City
DESIGN AMD CONSTRUCTION JOINT STOCK COMPANY Na.i T: (84-28) 3823 0276 | E: coptact@dacofivn | W: www.decofi.vn



AGENDA OF THE 2025 ANNUAL GENERAL SHAREHOLDERS’

MEETING (“GSM”)

Time: 8h30 AM, April 18,2025.
Venue: 2" Floor Hall, 28 Mac Dinh Chi Street, Da Kao Ward, Dist 1, HCMC.

Time Description Chaired by
1. Shareholder registration
Welcome delegates and shareholders to register to attend the .
. Organizing
8h30 — 9h | Meeting. i
Committee
Check shareholdet's Eligibility Verification and distribution
of meeting materials
2. Opening ceremony
Organizing
Declare the reason and introduce the delegates and Committee
participants.
The
Shareholder's
Shareholder's Eligibility Verification Report Eligibility
oh — 9130 Venﬁce.mon
Committee
Introduce and approve the members of the Presidium.
Introduce and approve the members of the Secretariat and the .
Vote Counting Committee Organizing
Committee
Approve the meeting Agenda
Approve the GSM’s regulations
Opening of the GSM. Chairman
3. The General meeting’s content
Oh30 Report of the Board of Directors Chairman
10h Head of the
Report of the Supervisory Board Supervisory
Board
10nh— | Presentation of report and proposals: Presiding
10h30 Committee

Approve the audited Financial statements for 2024.

Trang 1/3




Description

Approve the profit distribution plan for 2024 and the profit
distribution plan for 2025

Approve remuneration, bonuses, and other benefits for the
Board of Directors/Supervisory Board

Approve the List of independent audit firms to conduct the
audit and review of the 2025 financial statements

Approve the plan to recover capital investment

Approve the plan to issue shares to increase equity capital
from owners' funds

Chaired by

Approve the plan to issue private shares
Approve the plan to issue shares under the Employee Stock
Ownership Plan (ESOP)
The dismissal/election of additional members of the
Supervisory Board
Election of replacement members of the Board of
Supervisors
10h30 — | Approve the Regulationé for the election of additional Organizing
11h members of the Board of Supervisors Committee
Approve the list of nominees/candidates of the BOS
Election of additional members of the Board of Supervisors.
Discussion, opinion and voting to approve the content of -
11h— 3 Presiding
reports and proposals and elect additional members of the :
11h15 ) Committee
Board of Supervisors.
11h1S ~ e
e
1145 | oo
Announce the results of the vote counting and the results of
11045 — - RSy VO el B Vote Counting
the election of additional members of the Board of ]
12h - Committee
Supervisors.
12h = I of the Minutes of the General Meeti
e A
1915 pproval o inutes of the General Meeting The Secretariat
12h15- . Presiding
Closing ;
12h20 Committee

Trang 2/3



Ho Chi Minh city, March 28",2025

NG CUONG

Trang 3/3




DESIGN AND CONSTRUCTION JOINT STOCK COMPANY NO. 1 (DECOFI)
IN THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

April 18% 2025
Y, lcgmely &
lll DECOFI
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/s T W
—= ELECTION CARD

Full name of Shareholder:

No. ID card/Business license:

The voting shares owned:

Total of voting share:

Full name of authorized representative:

The voting shares authorized: |

e '_::;:i:\_‘\
//O/‘Tk/_ﬁif’h




2.

I

VOTING FORMAT

Shareholders vote (Approve, Disapprove,

Abstain) Shareholders vote on an issue in the

voting form by marking a single (X) in the box

corresponding to their opinion.,

In case of incorrect filling or changing their

opinion, shareholders should select the correct

box and circle the incorrect (X), then sign next
to the incorrect (X) they marked.

Invalid BALLOTS/ITEMS:

» Invalid ballot: no signature and full name of
the shareholder/shareholder representative
and/or all items are invalid.

» Invalid item: Any proposal where the
shareholder/shareholder representative
leaves all boxes empty, marks an (X) in both
boxes, or marks an (X)and adds additional
comments.

DESIGN AND CONSTRUCTION JOINT STOCK
COMPANY NO. 1 (DECOFI)

IN THE 2025 ANNUAL GENERAL MEETING
OF SHAREHOLDERS

April 18" 2025

fll pecor

ELECTION CARD
FOR APPROVING THE PROPOSAL
Code:

Full name of Shareholder:

No. ID card/Business license:

The voting shares owned:

Full name of authorized representative:
The voting shares authorized:

Total of voting share:

Content

Approve Disapprove  Abstain

Approve the Board of Directors' activity report

Approve the Supervisory Board's activity report

Proposal for approval of the audited Financial statements for
2024

Proposal for approval of the profit distribution plan for 2024
and the profit distribution plan for 2025

Proposal for approval of remuneration, bonuses, and other
benefits for the Board of Directors/Supervisory Board

Proposal for approval of the list of independent aﬁd_it firms
to conduct the audit and review of the 2025 financial
statements

Proposal for approval of the plan to recover capital
investment

Proposal for approval of the plan to issue shares to increase
equity capital from owners' funds




Content

Approve Disapprove  Abstain

9 | Proposal for approval of the plan to issue private shares

10 Proposal for approval of the plan to issue shares under the
Employee Stock Ownership Plan (ESOP)

1 Proposal for approval of the dismissal/election of additional

members of the Supervisory Board

Confirmation of shareholder/authorized representative

(Signature and full name)
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VOTING RULES DESIGN AND CONSTRUCTION JOINT STOCK
COMPANY NO. 1 (DECOFI)

IN THE 2025 ANNUAL GENERAL MEETING OF
the Company Charter, the election principle is SHAREHOLDERS
April 18th 2025

fll pecor

According to the provisions of the Enterprise Law and

implemented by cumulative voting. Each shareholder

has a total number of votes corresponding to the total

number of shares owned multiplied by the number of

elected members of the Board of Supervisors (“BOS”). ELECTION CARD
- The number of members of BOS be elected for the SORAIENER O KSR RO
Code:

new term is 1 member .
Full name of Shareholder:
- Example: Shareholder A owns 1,000 shares, so the . .
No. ID card/Business license:
number of votes for electing a member of BOS is:

1,000 x 1 = 1,000 votes

The voting shares owned:

Total of voting share:

Each sh | i igning their .
ach shareholder selects a candidate by assigning theit et smiha e

votes to each candidate they choose, ensuring that the il fiame of athiorizad epeasentative:
total number of votes cast for all chosen candidates is
equal to or less than the shareholder's total number of
votes, Shareholders may allocate all votes to one
candidate or distribute them among several candidates.

If a shareholder does not vote for any member on the

election list, the "Number of Votes" column will be left

blank, and this ballot will be considered as a blank vote..

ELECTION OF MEMBER OF BOS :

Full name Number of votes

Confirmation of shareholder/authorized representative

(Signature and full name)



DESIGN AND CONSTRUCTION JOINT STOCK COMPANY NO. 1 (DECOFI)
IN THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

April 18" 2025

fll pECOFI

ATTENDANCE CONFIRMATION FORM
FOR THE GENERAL MEETING

Full name of Shareholder:

No. ID card/Business license:

The voting shares owned:

Total of voting share:

Full name of authorized representative:

The voting shares authorized:

HCMC, April 18" 2025
Shareholder/ authorized representative

(Signature and full name)
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Regulations on Organizing the 2025 Annual General Shareholders’ Meeting of
Design And Construction Joint Stock Company No. 1

Pursuant to:

- Enterprise Law No. 59/2020 /QH14 dated June 17, 2020 and documents amending,

supplementing and guiding its implementation ("Enterprise Law")

- Charter of organization and operation of Design and Construction Joint Stock Company
No. 1.

In order for the 2025 Annual General Meeting of Shareholders of Design and
ConstructionJoint Stock Company No. 1 is successful, the Board of Directors has
established the following regulations and principles for working, conducting, and
voting at the General Meeting:

I. PURPOSE

- The 2025 Annual General Meeting of Shareholders of Design and ConstructionJoint
Stock Company No. 1 takes place in accordance with regulations and is successful.

_ The Resolutions of the General Meeting of Shareholders represent the unified will of
the General Meeting of Sharcholders, meet the aspirations and interests of
shareholders and are in accordance with the law.

II. SUBJECTS AND SCOPE

- Subjects: Shareholders, authorized representatives of shareholders who are
individuals/organizations authorized to attend the meeting and guests invited to the
General Meeting of Shareholders of Design and ConstructionJoint Stock Company
No. 1 must comply with the provisions of this Regulation, the Company's Charter
and current regulations of law.

- Scope of application: These regulations are used for organizing the 2025 Annual
General Meeting of Shareholders of Design and ConstructionJoint Stock Company
No. 1.

III. EXPLANATION OF TERMS/ACBREVIATIONS
- Company: Design and ConstructionJoint Stock Company No. 1
- BOD: Board of Directors
- BOS: Board of Supervisors
- OC: Organizing Committee
- GSM: General Shareholders’ Meeting

- Delegate: Shareholder, representative (authorized person)

IV. CONTENT OF REGULATIONS

CONG TY CO PHAN XAY DUWNG VA THIET KE sO1 Address - 28 Mac Dinh Chi, Ward Da Kao, District 1, Ho Chi Minh City
DESIGN AND CONSTRUCTfON JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: contact@decofi.vn | W: www.decofi.vn
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1.

4.

Conditions of proceeding the GSM

The GSM is held when the number of Shareholders and authorized representatives
attending the meeting represents more than 50 % of the total number of votes ,
according to the list of Shareholders prepared at the time of closing the list of
Shareholders to convene the General Meeting .

In case there is not enough number of Shareholders required to hold the first General
Meeting , the GSM will be reconvened within thirty (30) days from the date of the
first meeting. This second GSM will only be held when the attending members are
Shareholders and authorized representatives from 33 % of total votes or more .

In case the second meeting cannot be held due to the lack of sufficient Shareholders,
the third meeting of the GSM may be convened within twenty (20) days from the
date of the second meeting, and in this case the GSM shall be held regardless of the
number of Shareholders or authorized representatives attending and shall be
considered valid and shall have the right to decide all matters that the first GSM may
approve.

Conditions of attending the GSM

The Company's shareholders according to the list finalized on March 24, 2025 are
entitled to attend the GSM. Sharcholders can attend in person or authorize their
representatives to attend. In case more than one authorized representative is appointed,
the number of shares and votes of each representative must be specifically determined.

Guests at the Congress

As management positions of the Company, guests, members of the OC are not
shareholders of the Company but are invited to attend the General Meeting.

Guests are not allowed to speak at the Congress (except in cases where they are
invited by the Meeting Chairperson or have registered in advance with the OC and
have the consent of the Meeting Chairperson).

Delegates attending the GSM
On time, polite and formal attire, personal documents, etc. as required by the OC.
Receive documents for the Congress at the reception desk of the hall.

Late arriving Delegates have the right to register immediately and then have the right
to participate and vote immediately at the GSM. The Chairman is not responsible for
stopping the meeting to allow late arriving Delegates to register; the voting results of
issues that have been voted on before the Delegate arrives will not be affected.

Leave the phone on vibrate or off, and go outside to talk when necessary.
Comply with the regulations of the OC and the Meeting Chairperson.

Tn case a Delegate doesn’t comply with the inspection regulations or the above
measures and regulations, the Chairman, after careful consideration, may refuse or

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1

Address : 28 Mac Dinh Chi, Ward Da Kao, District 1, Ho Chi Minh City
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I“ DECOFI XAY DUNG CHU TiN — KHANG BINH NIEM TIN

expel the said Delegate from the Congress venue to ensure that the Congress takes
place according to the planned program.

5. The Meeting Chairperson

- The Chairman of the BOD shall be the Meeting Chairperson or authorize another
member of the BOD to be the Meeting Chairperson. In case the Chairman is absent
or temporarily unable to work, the remaining members shall elect one of them to be
the chairperson of the meeting; in case no one can be the chairperson, the Head of the
Supervisory Board shall direct the GSM to elect the chairperson of the meeting from
among the attendees and the person with the highest number of votes shall be the
chairperson of the meeting.

- Rights and obigation of the Meeting Chairperson:

Execute the operations of GSM according to the ratified agenda by GSM

Assign and introduce representatives of the BOD, Board of Management, and
BOS to present regulations, reports, and submissions at the GSM.

Introduce the members of the Meeting Presidium to vote.

Introduce the members of the Secretariat to vote.

Introduce the members of the Vote Counting Committee to vote.

Guide the Delegatess to discuss.

Present the contents and conclude the necessary issues for the GMS to vote on.

Response issues and note down comments and suggestions within the agenda
approved by GSM
Approve and issue documents, results, minutes and resolutions after GSM

terminate.

6. The Shareholder's Eligibility Verification Committee
- The BOD decides the Shareholder's Eligibility Verification Committee
- The Shareholder’s Eligibility Verification Committee has the rights and obligations:

To receive documents from Shareholders or authorized representatives attending
the meeting to check their validity and compare them with the List of
Shareholders entitled to attend the meeting as of March 24™ , 2025

To ensure Shareholders or authorized representatives have the materials of GSM,

the Election Paper, Election Card, Voting paper for additional members of the
BOS; and other documents before this GSM has officially proceeded.

7. The Secretariat
- Rights and obigation:

Record fully, honestly contents of GSM.

Receive speech application form of Delegate.

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1
DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1
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Il DECOFI XAY DUNG CHU' TiN — KHANG BINH NIEM TIN

»  Take minutes of the GSM.
= Assist the Meeting Chairperson in disclosing information related to the GSM
and notifying Delegates in accordance with the law and the Company's Charter.
The Meeting Chairperson and Secretariat have the right to take necessary measures
to control the meeting in a reasonable, orderly manner, in accordance with the
approved agenda and reflecting the majority of Delegates’ desire.

Vote Counting Committee
Vote Counting Committee is introduced by the Meeting Chairperson to vote by
raising voting cards.
Obigation of the Vote Counting Committee:
» Disseminate principles, regulations, and instructions on how to vote and elect
additional members of the BOS for the 2024 - 2029 term .
= Additional member of BOS; prepare minutes of vote counting and minutes of
election of additional members of BOS, announce results; transfer minutes to
the Chairman to approve voting results and results of election of additional

members of BOS .

9. Speaking at the GSM

Delegates attending the congress who speak must have the consent of the Meeting
Chairperson. Delegates should speak clearly and focus on the approved Agenda or
send their opinions in writing to the Secretariat for synthesis and reporting to the
Chairperson. The Chairperson will arrange for Delegates to speak in the order of
registration, and at the same time answer Delegates' questions at the Congress or

record their responses in writing later.

10. Voting procedures

a. General rules on voting

Each share owned or represented by ownership corresponds to one voting unit.

- Each Delegate attending the Congress will be given :
= One (01) “Election Card ” with the Delegate code, number of shares
owned and/or represented, and the Company’s seal. This method is used
to approve general issues at the Meeting except for reports and

submissions at the Meeting ( the submission of the list of candidates for

the BOS is approved by raising the Election Card ) .

= One (01) “Election Paper” with the Delegate code, number of shares
owned and/or represented, and the Company’s seal is used to vote on
reports and submissions at the Meeting. This method is used to approve
reports and submissions at the Meeting. (except for the list of candidates

for the BOD ).

CONG TY CO PHAN XAY DIYNG VA THIET KE SO 1
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b.

* One (01) " Additional ballot for members of the BOS " with the
Delegate code, number of shares owned and/or represented, and the
Company's seal, is used to elect additional members of the BOS for the
2024 - 2029 term of the Company.

Voting format

All matters at the GSM shall be voted upon through the following methods:

C.

d.

Method of raising the “Election Card”: Each Delegate is given one (01)
Election Card. When voting at the Meeting, Shareholders vote by raising the

Election Card . This method is used to pass general issues at the Meeting except
for reports and proposals at the Meeting (the proposal of the list of candidates
for the BOS is passed by raising the Election Card).

Accordingly, each issue under the authority of the GSM is consulted in the
following order:

»  Approve (agree) with the content just presented;
» Disapprove (disagree) with the content just presented;
»  Abstain on the content just presented.

- Method of submitting “Election Paper”: Each Delegate is given one (01)

Election Paper with three (03) opinions: agree, disagree, no opinion on each
issue. Shareholders will mark “X” in the selected box. This method is used to
approve reports and submissions at the Meeting (except for the submission of
the list of candidates for the BOS ). -

Voting rules

Keep One (01) share is equivalent to one (01) voting right. Each Delegate
attending representing one or more voting rights will be issued one (01) Election
Card and one (01) Election Paper.

At the shareholder record date March 24, 2025 , the total number of shares of
the Company is: 30.000.000 shares equivalent to 30.000.000 voting rights.

Issues requiring a vote at the Meeting shall only be approved when the number
of shareholders representing more than 50 % of the total number of votes of all
shareholders attending and voting at the meeting approves. In some cases, the
voting issue is stipulated in Clause 1, Article 32 of the Company's Charter of
Organization and Operation , which must be approved by shareholders
representing 65 % or more of the total number of votes of all shareholders
attending and voting at the meeting.

Election rules

The election of additional members of the BOS shall be made by cumulative voting
method according to Regulations on the election of additional members of the BOS
in 2024 - 2029 was approved at the Meeting.

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1
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11. Record the voting results and the results of the election of additional members of
the BOS for the 2024-2029 term

- At the Meeting, the GSM will approve the Vote Counting Committee.

- The Vote Counting Committee will check the total number of votes in “Approve”,
“Disapprove”, “Abstain” for each item and is responsible for recording and
reporting the results of the vote counting at the GSM.

- The Vote Counting Committee is responsible for checking the result of additional
members of the BOS for the 2024 - 2029 term; recording and reporting the election
result at the GSM.

- Election paper and Voting paper after being counted will be stored according to
regulations.

V. EFFECTIVE

- All Shareholders, representatives and'guests attending the Meeting are responsible for
fully complying with the contents stipulated in this charter, the current regulations,
rules and management regulations of the Company and relevant legal regulations.

- All Shareholders, representatives and guests attending the Meeting are responsible for

complying with the decisions of the Chairman and OC. If there is any violation,
depending on the severity, they must accept the handling measures of the Meetuj»

Chairperson, from restricting the ability to speak, expelling from the hall where th¢|®

*
Congress is taking place, not being allowed to participate in voting, elections ofz
transferring to legal authorities for handling accordmg to the procedures prescribed by

law.

- The contents not specified in detail in this Regulation shall be uniformly applied
according to the provisions of the Company 's Charter of Organization and Operation ,
Enterprise Law No. 59/2020/QH14, amendments and supplements, and relevant
current documents of the State.

This Regulation takes effect immediately after being approved by the GSM.

Recipient: Ho Chz Minh City, March 27" ,2025
- Shareholders;
- Save BOD’s office.

CONG TY CO PHAN XAY DUNG VA THIET KESO1 Address 28 Mac Dinh Chi, Ward Da Kao, District 1, Ho Chi Minh City
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REPORT OF THE BOARD OF DIRECTORS
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025

Dear: GENERAL MEETING OF SHAREHOLDERS

The Board of Directors (BOD) of Design and Construction Joint Stock Company No.
1 (DECOFT) respectfully reports to Shareholders on the Company's Operating Results in
2024 and presents the BOD's operating plan for 2025, with specific development goals and

strategies to improve the Company's operational efficiency and sustainable development.

I. THE 2024 PRODUCTION AND BUSINESS PERFORMANCE SUMMARY

1. The current situation of the Company.

In the struggling economy of 2024, with more challenges than opportunities and
advantages, this situation is more complicated than all previous forecasts; however,
Vietnam's economy has tried to achieve many positive results, quite comprehensive in many
fields with some outstanding marks. In this general situation, the Company made efforts to
achieve the planning goals submitted to the General Shareholders’ Meeting (GSM),
maintain stability in production and business, and create a solid foundation for operations in

the coming years.

In 2024, although the construction industry faced many difficulties, the Company
achieved very positive results. In particular, the revenue exceeded the plan approved by the
2024 Annual General Meeting of Shareholders, specifically, the revenue in 2024 was
1.326,41 billion VND, reaching 110,53% of the plan, an increase of 217% compared to
2023. Profit after tax was 39,38 billion VND, an increase of 371,63% compared to 2023.

In the unpredictable and unfavorable economic situation, the above-mentioned
Company’s Business results are remarkable efforts that deserve recognition, in which the
BOD highly appreciated the management and direction of the Executive Board (EB), which
has ensured growth targets as well as stability in all areas of the Company's operations. This
is a solid foundation for the Company to continue to grow strongly in the coming years.

+ Partner and Product :

Over the last year, the Company's civil construction sector has not only included
projects: Cold storage New Era - stage Section 2, Hill Villas Luxury Villas Area, Lang
Hang Tourist Area , Hai Thuan Tourist Area, Tourism special King Sea Phan Thiet Luxury
Villa , Charm Long Hai Resort & Spa, Xuan Dieu hotel and tourist apartment complex,
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Tran Binh Trong apartment, Tan Binh apartment, High-rise apartment complex combined
with commercial office services,... but also includes newly signed projects with a number
of domestic customers, typically: DCT partners VN Co. Ltd, Binh Dinh Maritime JSC. The
company has been implementing construction in the fields of technical infrastructure, low-
rise buildings, high-rise buildings, and satisfying multimarket needs.

Besides, The Company is seeking new partners and opportunities to expand its scale
and develop new projects, such as: CNT Group JSC, Hai Thanh Co. Ltd, LICOGI 13 Thuan
Phuoc Co. Ltd, Kim Cuc Real Estate Investment and Business Co. Ltd, Son Kim Land
Corporation, GAMUDA Land JSC, Vina capital Fund Management JSC, Van Xuan Group,
Ecopark Corporation JSC. The Company expects to sign contracts in 2025 to expand the

market.

+ Human resources:

In 2024, The Company continues to restructure new, high-quality human resources to
meet the increasing workload requirements and the increasingly strict progress, quality, and
technical requirements of Investors. The Company focuses on improving the capacity to
manage its workers and organize control and cost risk assessment for each project strictly
and effectively.

In addition, the Company also pays special attention to building a strong successor
team, ensuring that it meets the technical criteria of large-scale projects, not only
domestically but also in international markets, to improve competitiveness and sustainable
development

2. Implementation status compared to plan

In 2024, The Company completed 110,53% of the revenue target plan but has not yet
achieved the profit plan approved by the General Meeting of Shareholders on April 22™,
2024, mainly due to objective factors and some difficulties in the process projects.
However, the Company continues to improve efficiency and complete goals in the coming

time.
Unit: Billion VND
Ttems Plan 2024 Perform 2024 Completion Rate
Revenue 1.200 1.326,41 110,53%
Benefit profit after 46 39,38 85,61%
tax

+ Fixed asset investment situation: To meet the needs of high-rise building construction

and other activities. In 2024, the Company invested in purchasing fixed assets, including 5
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+ Fixed asset investment situation: To meet the needs of high-rise building construction

and other activities. In 2024, the Company invested in purchasing fixed assets, including 5
tower cranes for about 15 billion; containers for about 1,2 billion; and cars for about 118
million. The purchase of formwork scaffolding, tools, construction equipment, and

management is about 34 billion VND.

+ Debt situation: Tn general, the Company didn’t have any major changes in its debt in the

past year. All debts are managed and paid on time, with no bad debts. The Company
maintains a prudent financial management policy, ensuring debt repayment capacity and
maintaining financial stability. Managing good debt helps the Company maintain its
reputation in the market and have enough resources to continue implementing new projects

and expanding business operations.

3. Business Result
Unit: Billion VND

Items 2024 2023 % 2024/2023
Total Asset Value _ 1.041,14 726,29 143,35%
Total Revenue 1.326,41 611,23 217,01%
Net Revenue 1.326,41 611,23 217,01%
Gross Profit 109,13 : 67,16 162,49%
Gross profit/revenue ratio 8,23% 10,99% 74,88%
Financial revenue 0,10 0,11 88,64%
Expense finance 8,91 35,56 25,07%
In which: Interest expense 8,91 34,03 26,20%
Profit or loss in associated companies 2,16 (2,16)
Selling expenses 0,59 0,44 134,84%
General and administrative expenses 8223 34,85 151,40%
Net profit from business operations 49,65 (3,75)
Other profits and losses 0,37 26,18 1,40%
Profit before tax 50,02 20,44 244 77%
Profit after tax 39,38 10,60 371,63%
Earnings per share EPS (VND) 1.024 424 288,68%
4. Liquidity, capital structure, asset structure, and operating capacity
Items ' 2024 2023
Current Ratio 1,13 1,85
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Items ; 2024 2023
Quick Ratio 0,87 1,68
Debt/Total Assets Ratio 0,53 0,38
Debt/Equity Ratio 0,38 0,33
Current Assets/Total Assets 0,60 0,70
Fixed Assets/Total Assets 0,06 0,07
Inventory turnover 12,47 9,49
Net Sales/Total Assets L2T 0,84

5. Earnings Power

Items 2024 2023
Profit after tax/Net revenue 2,97% 1,73%
Profit after tax/Equity 8,13% 2,37%
Profit after tax/Total assets 3,78% 1,46%
Profit before tax/Net revenue 3,77% 3,34%

II. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024.
1. The Member of BOD

The BOD of DECOFI has 05 members in 2024 changed in the BOD' personnel,
specifically as follows:

No. Full name Position Note

Mr. Pham Hung Cuong | Chairman of the Board
2 Mr. Chu Quang Huan | Deputy Chairman of

BOD
3 Mr. Hoang Van Thang | Board Member Relieved of duty from
22/04/2024
4 Mr, Nguyen Ba Tho Board Member Appointment from
22/04/2024

5 Mr, Nguyen Minh Tam | Board Member
6 Mr. Ho Viet Trung Board Member
2. Activities of BOD in 2024

In 2024, the BOD seriously implemented the contents approved at the 2024 Annual
and Extraordinary General Meeting of Shareholders. At the same time, the BOD has
focused on promoting the supervision of the Board of Management's activities through
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regular meetings to evaluate the Company's business performance. These meetings not only
help assess the current situation but also provide strategic direction for the next stages,

ensuring the Company's sustainable development.

According to the Board of Directors' operation plan, the BOD's work has been
carried out by the Resolution of the General Meeting of Shareholders, strictly complying
with the Company's Charter, the Company's internal regulations on corporate governance,
the BOD's operating regulations, and current legal regulations. All members of the BOD
have demonstrated a high sense of responsibility, are clear about their assigned tasks, and
are always careful in performing their duties for the common Company's benefits.
Management and operation have always been carried out transparently and fairly, ensuring

the rights of Shareholders and related parties.

In 2024, in addition to holding the Annual General Meeting of Shareholders on
April 22 ™, 2024, the BOD organized to collect Shareholders' opinions in writing on the
content of "Adding the auditing company to the audit companies List audits and reviews of
2024 financial statements".

In addition to performing and completing the general responsibilities for the BOD's
activities, the members have successfully completed the tasks as assigned by the BOD. Each
member has been proactive and made efforts to complete the work, actively contributing to
the Company's important decisions and the overall success of the past year.

3. The meetings and documents issued by BOD in 2024

The BOD's activities are organized and conducted in accordance with the
Company's Charter and current legal regulations. The minutes and Resolutions approving
and passing issues related to the functions, tasks, and rights of the collective and individual
members of the BOD in all aspects of the Company's operations have all reached the
consensus of the members, ensuring implementation by regulations.

In 2024, the BOD held 25 meetings, focusing on resolving issues under the authority
of the BOD as well as key issues related to the Company's business operations. The list of
Resolutions and Decisions issued by the BOD in 2024 is as follows:

™~ B

H Ol psemee?

Time Content Attend| Resolution/ Decision No.

January 10, Investment in equipment - tools and 5/5 | 01A/2024/NQ-HDQT
2024 instruments for construction: Cold
Storage Project and Kim Son Project.

January 16", | Pay 13" month salary, Lunar New | 5/5 | 01/2024/NQ-HDQT
2024 Year bonus, support travel expenses,
and reward individuals and groups
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_mDECOFI

Time Content Attend| Resolution/ Decision No.
with many positive contributions to
the Company's activities.
February 22", | Temporary suspend business at 5/5 | 02/2024/NQ-HDPQT
2024 DECOFI Hoang An Co. Ltd from
March 1, 2024 to February 28, 2025.
February 29, | Approval for the last registration 5/5 | 03/2024/NQ-HPQT
2024 date to make shareholders' rights.
March 039, Approval for DECOFI to conduct 5/5 | 04/2024/NQ-HDQT
2024 transactions and sign contracts with
Bao Minh Securities JSC.
March 04 ™, Approval for adjusting KPIS salary | 4/4 | 04A/2024/NQ-HPQT
2024 for staff
March 28 ™, Approval of investment plan for| 5/5 |05/2024/NQ-HDQT
2024 equipment and tools for the period
2024-2025
March 29 ™, Appoint Mr. Tran Thuan Loi to the 06/2024/QD-HDQT
2024 position of Deputy General Director
March 29 ™, Approval of the agenda for the 2024 5/5 | 06A/2024/NQ-HPQT
2024 Annual  General —Meeting  of
Shareholders :
April 22", 2024| Election Mr. Pham Hung Cuong - 5/5 | 07/2024/NQ-HDPQT
Member of the BOD to assume the
position of Chairman of the BOD of
DECOFI.
Election Mr. Chu Quang Huan - 08/2024/NQ-HDQT
Member of the BOD to assume the
position of Vice Chairman of the
BOD of DECOFIL.
Assign tasks to the BOD's members 09/2024/NQ-HDQT
of DECOFI from April 22", 2024
April 23", 2024 | Approval of transactions at Nam A 5/5 | 10/2024/NQ-HDQT
Bank — An Dong Branch with a
maximum of 800 billion VND.
May 20%, 2024 | Through the development and 5/5 | 11/2024/NQ-HDPQT
implementation of the plan to issue
shares to increase equity capital from
owner's equity.
May 22, 2024 | Through the credit limit at MB Bank 5/5 | 12/2024/NQ-HBQT

— g -
bt e Y PO

1 |
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Time

Content

Attend

Resolution/ Decision No.

- Dong Sai Gon Branch with a
maximum limit of 300 billion VND.

May 25%, 2024

Investing in equipment - tools for
Charm Diamond Project and Kim
Son Project.

5/5

13/2024/NQ-HPQT

June 05t 2024

Select DFK Vietnam Auditing Co.
Ltd as the company to review the
interim financial statements as of
June 30, 2024 and audit the financial
statements for the fiscal year ending
December 31, 2024 of DECOFI and
DECOFI Hoang An Co. Ltd.

5/5

14/2024/NQ-HDQT

June 14, 2024

Establish the board for quality
assessment and liquidation of the
Company's assets by June 30, 2024.

15/2024/QD-HDQT

June 19", 2024

Recover the investment cooperation
capital contribution of Green
Medicine Co., Ltd and make a new
investment with Ky Nguyen Co.,
Ltd.

5/5

16/2024/NQ-HDQT

June 26", 2024

Transfer of equity capital at Eras Da
Lat Investment JSC. ;

Termination of appointment of
capital contribution representative at
Eras Da Lat Investment JSC.

5/5

16A/2024/NQ-HDQT

16B/2024/NQ-HDQT

July 01%, 2024

Establish a Joint Venture to
participate in the bidding to select a
construction contractor.

5/5

17/2024/NQ-HPQT

July 15%, 2024

Contribute capital to cooperate with
Green View Investment and
Development Co. Ltd.

4/4

18/2024/NQ-HDQT

August 05,
2024

Investment in equipment, tools for
Charm Diamond Project and Aspira
— Tan Binh Project

Investment in equipment, tools
instruments for Projects.

815

19/2024/NQ-HDQT

20/2024/NQ-HDQT

November 124,
2024

Continue to cooperate with Ky
Nguyen Co. Ltd on the Damri Area
Project.

5/5

21/2024/NQ-HPQT
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2024

Contract for the 2024 Financial

report

Change the Auditing Company for
the 2024 Financial report

Time Content Attend| Resolution/ Decision No.
November 12", | Sign a credit limit contract at An 5/5 | 22/2024/NQ-HPQT
2024 Binh Bank.

November 29™, | Dismiss Mr. Tran Thuan Loi as 5/5 | 23/2024/NQ-HDQT
2024 Deputy General Director of the
Company.
Continue to lease the Company's 24/2024/NQ-HDQT
factory in Binh Duong to DECOFI
Steel  Structure  Joint  Stock
Company.
November 12" | Organize to collect shareholders' 5/5 | 25/2024/NQ-HDQT
2024 opinions in writing.
December 10", | Establish an Inventory Broad to 26/2024/QD-HDQT
2024 assess the quality of the Company's
assets as of December 31, 2024.
December 16, | Approve some contents on collecting 5/5 | 27/2024/NQ-HPQT
2024 shareholders' opinions in writing
December 30", | Liquidate the Auditing Company's 5/5 | 28/2024/NQ-HDQT

29/2024/NQ-HDQT

4. Report on transactions with Board members and related persons of Board members

Board of Relationship Content Transaction

Directors/Stakeholders value (VND)
Bao Minh Securities Related parties | Consulting service fee 50.000.000
Company
Sai Gon High Rise Related parties | Office rental 123.002.579
Investment Corporation
Phuc An Gia Co., Ltd Related parties | Construction 55.330.968.913
Green View Development | Related parties | Capital contribution 155.000.000.000
and Investment Co., ltd Advance payment 9.376.263.981
Useful Valuation & Related parties | Property appraisal fee 2.727.273
Consultancy JSC Buy a car 118.333.334
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5. Board of Directors' remuneration in 2024

According to the Resolution of the 2024 Annual General Meeting of Shareholders,
the remuneration of the BOD and the Board of Supervisors (BOS) is a maximum of 7% of
the pre-tax profit of the fiscal year. In 2024, the remuneration for the BOD and the BOS was
settled at VND 1,988,000,000, which is 3,97% of the before-tax profit (In which: the BOD -
VND 1,330,000,000 and the BOS - VND 658,000,000). The detailed remuneration for the
BOD is as follows:

No. Full Name Position Amount ( VND )
1 Mr. Pham Hung Cuong Chairman of the Board 780.000.000
2 Mr. Chu Quang Huan Vice Chairman of 120.000.000
BOD
3 Mr. Nguyen Minh Tam Member of BOD 120.000.000
4 | Mr. Nguyen Ba Tho Member of BOD 190.000.000
5 | Mr. Ho Viet Trung Member of BOD 120.000.000

6. Board of Directors' assessment of the Executive Board's activities

Facing many challenges in 2024, the EB has implemented its tasks with flexibility

and high determination. The EB's activities are carried out by the provisions of Law, the

Charter and Internal regulations of the Company, and comply with the resolutions and
decisions of the BOD.

a. Implementing the Board of Directors' decisions strictly:

» The EB was serious and effective in developing the Board of Directors'

resolutions, ensuring that the goals and plans are implemented on schedule and

with high efficiency

b. Fulfilling financial obligations and policies towards employees:

¢. Maintain calendar scheduled:

* The EB paid the full amount of tax due and fees to the State budget by regulations

» The company has well-implemented policies towards employees, including paying

salaries in full and on time, paying social insurance and health insurance by

regulations, providing necessary working equipment, and constantly improving the

working environment to increase satisfaction and work performance of employees.

* The EB maintained a regular meeting schedule to evaluate the business results,

learn from experience, and propose solutions to resolve problems in the operation

process. Thereby ensuring that production activities take place effectively.
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d. Reporting regime:

s The EB has strictly implemented the regime of periodic reporting of activities,
financial reports, and annual reports following the provisions of law and the
Company's internal regulations. The reports are prepared fully, accurately, and
promptly, helping the BOD and Shareholders have an overview of the Company's

operations.

Under the close BOD's guidance and the continuous efforts of the EB and officers, the
Company has overcome difficulties and successfully completed the 2024 business plan,
creating a solid foundation for achieving the goals in 2025 and the following years.

7. Income of the EB, Chief Financial Officer and Chief Accountant in 2024
In 2024, the income of the EB, CFO and Chief Accountant is: VND 4.843.532.213

details as follows

No. Full Name Position Amount ( VND )

1 | Mr. Nguyen Minh Tam General Director 1.667.826.245

2 | Mr. Chu Quang Huan Deputy General 1.473.735.170
Manager

3 | Mr. Tran Thuan Loi Deputy General 264.232.016
Manager

4 | Mr. Le Thanh Tung Chief Financial Officer 662.804.150

5 | Mr. Duong Dinh Tam Chief Accountant 774.934.632

8. The implementation status of contents in the Resolution of the Annual General

Meeting of Shareholders in 2024

The progress report of implementation of plans according to Resolution of the General
Meeting of Shareholders No. 01/2024/NQ-DHCD dated April 22, 2024 as follows:

a. Withdrawing from Investment cooperation:

= The company completed 100% of the company's equity capital at Eras Da Lat
Investment JSC according to Resolution No. 16A/2024/NQ-HDQT dated June
26, 2024.

= The Company withdrawal 100% of the investment cooperation amount at Green
Pharmaceutical Co., Ltd according to Resolution No. 16/2024/NQ-HDQT dated
June 19, 2024.

Address: 28 Mac Dinh Chi, Da Kao Ward, District 1, Ho Chi Minh City
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» The Company completely recovered the investment cooperation amount at Eras
Binh Thuan Investment JSC according to Resolution No. 12/2023/NQ-HDQT
dated March 8, 2023
b. Implementation of new investment cooperation:
> Investment cooperation with Ky Nguyén Construction and Investment

Development Co., Ltd to implement the Model Rural Residential Area in Dambri
(Phase 1) project in Dambri Commune, Bao Loc City, Lam Dong province.

> Cooperation contract No.: 05/2024/HDKT/KN-DCF dated June 20, 2024
The project's information legal:
+ Decision No. 2349/QD-UBND dated November 27", 2023 of the People's
Committee of Lam Dong province on the approval of the investment policy;

+ Decision No. 343/QD-UBND dated January 30%, 2024 of the People's
Committee of Bao Loc City, Lam Dong province, on the approval of the
detailed construction planning (1/500 scale) for the Model Rural Residential
Area in Dambri.

+ Construction permit No. 361/GPXD dated October 10t 2024 issued by the
People's Committee of Bao Loc City.

— Project goals: Planning, constructing in the synchronous of technical
infrastructure systems for residential areas; serving the needs of residential land,
commercial land, and serving for land owner who need to transfer land use rights
in the form of dividing plots and selling land; Creating land funds to arrange
public works, technical infrastructure to contribute to solving employment and
housing needs according to plan.

— Project Scale:

+ Land area: approximately 41,38 hectares,

» Land area of Ky Nguyen Company: 36,04 hectares;

» Land area voluntarily donated by the resident for land use rights to the
State for road construction, but the State hasn’t reclaimed the land: 5,34
hectares;

+ Detailed land use planning (including two phases) as follows:
» Residential land; 23,86 hectares, equivalent to 57,63%;

» Service - commercial land: 1,46 hectares, equivalent to 3,53%;
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= Healthcare - education - culture - sports land: 2,22 hectares, equivalent to
5,38%

»  Green space - park land: 3,05 hectares, equivalent to 7,37%;

» Traffic land (roads, sidewalks, infrastructure): 10,80 hectares, equivalent
t0 26,09%,;

+ Product provided:

= Residential land: invest in completing technical infrastructure and
transferring residential land use rights to local people for approximately
1.167 plots, including 680 plots in Phase 1 and 487 plots in Phase 2.

= Commercial service land: investment in technical infrastructure, transfer
or lease to secondary investors, of which phase 1 is about 0,75ha, phase 2
is about 0,71ha

— Project capital:

+ Phase 1: 1.371,4 billion VND

+ Phase 2: 198,7 billion VND

Project operation period: 50 years for commercial service land. The transferee of

residential land use rights is entitled to use residential land stably and

permanently.

Project Progress: -

+ Capital contribution and capital mobilization progress:

» Phase 1; from the fourth quarter of 2023 to the second quarter of 2026: Ky

Nguyen Company contributed 235,5 billion VND, mobilized 1.135,9
billion VND.

» Phase 2: mobilized capital of 198,7 billion VND.
+ Construction progress:
» Phase 1: implementation until the transfer of land use rights to people in
the second quarter of 2026.
= Phase 2: duration of 12 months, implemented upon approval of the
competent authority.

Amount of capital contributed by the Company for investment cooperation:
160.000.000.000 VND (equivalent to: 15,6% Estimated investment value)
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— Profit sharing: According to the capital contribution ratio, the cooperation period
is calculated from the date of signing the contract until the project is finalized.

> Investment cooperation with Green View Investment and Development Co., Ltd
to implement the Green View Model Rural Residential Area project in Dambri

Commune, Bao Loc City, Lam Dong province.
Cooperation contract No.: 2024.1607-HPKT/DCF_GRY dated July 16, 2024

YV VY

The project's information legal:
+ Decision No. 2542/QD-UBND dated December 18", 2023 of the People's

Committee of Lam Dong province on the approval of the investment policy;

+ Decision No. 1083/QD-UBND dated April 09", 2024 of the People's
Committee of Bao Loc City, Lam Dong province, on the approval of the
detailed construction planning (1/500 scale) for the Green View Model Rural
Residential Area.

— Project goals: Planning, constructing in the synchronous of technical
infrastructure systems for residential areas; serving the needs of residential land,
commercial land, and serving for land owner who need to transfer land use rights
in the form of dividing plots and selling land; Créating land funds to arrange
public works, technical infrastructure to contribute to solving employment and
housing needs according to plan.

— Project Scale:

+ Land area: approximately 98.337 m?,

* Land area of Green View: 79.622 m?;

» Land area voluntarily donated by the resident for land use rights to the

State for road construction, but the State hasn’t reclaimed the land: 18.715
2

m=;
+ Detailed land use planning as follows:
" Residential land: 57.457 m?, equivalent to 58,4%;
" Service - commercial land: 2.369 m?, equivalent to 2,4%;
»  Healthcare - education - culture - sports land: 4.489m?, equivalent to 4,6%;
» Green space - park land: 7.639 m?, equivalent to 7,8 %;
» Traffic land (roads, sidewalks, infrastructure): 26.384 m?, equivalent to 26,8%;

+ Product provided:
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»  Residential land: invest in completing technical infrastructure and transferring to
resident about 247plots, including 108 townhouses with gardens - area 18.990

m?; 125 semi-detached villas - area 31.065 m?; 14 standard villas - area 7.402

m?.

» Commercial service land: investment in infrastructure, transfer or lease
land use rights of 02 lots - area 2.369 m?
» Remaining medical - educational - cultural - sports land, park trees, traffic
land: invest in infrastructure, hand over to Local management
Project capital: 520,7 billion VND of which mobilized capital is 416.6 billion
VND (accounting for 80% of total registered investment capital)
Project operation period: 50 years for commercial service land. The transferee of
residential land use rights is entitled to use land stably and permanently.
Project Progress:
+ Capital contribution and capital mobilization progress:
= December 2023 to June 2024: contributed capital of VND 54,1 billion,
mobilized capital of VND 377,2 billion.
= July 2024 to December 2025: contributed capital of VND 50 billion,
mobilized capital of VND 39,4 billion.
+ Construction progress:

» December 2023 to June 2024: Completion of site survey, establishment of
procedures for providing detailed approval verification procedures for the
entire project, assessment of the operating environment, etc.

= July 2024 to December 2025: Construction of the infrastructure system
and inspection and approval of the work item before handover

Amount of investment cooperation: 155.000.000.000 VND (equivalent to 15,6%
Estimated investment value)

Profit sharing: According to the capital contribution ratio; term of cooperation:48
months.

c. Issuance of shares to increase charter capital:

The 2024 Annual General Meeting of Shareholders approved the plans for issuing
shares to increase charter capital, including: issuing shares to increase equity
capital from owners' funds; issuing shares under the Employee Stock Ownership
Plan (ESOP); and issuing private shares. However, in 2024, the company was
unable to implement these issuance plans as it needs to complete and meet legal
requirements, as well as provide additional information regarding its business
operations and financial situation in accordance with current legal regulations.
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Therefore, the BOD will continue to review and present these plans to the General

Meeting of Shareholders for approval to be implemented in 2025.

d. Addition of Legal Representative:

» The company has proposed to the General Meeting of Shareholders to add a Legal
Representative. However, due to certain objective reasons and the current

situation, the BOD hasn’t proceeded and decided not to continue with this matter.

III. BUSINESS PRODUCTION PLAN 2025

With the assessment that the Company's business activities in 2025 will continue to

be negatively affected by the general socio-economic situation, the BOD is fully aware of

the challenges and difficulties ahead. However, to turn 2025 into a breakthrough year and

create a solid foundation for the successful implementation of the development strategy in

the following years, the Company is committed to making every effort to overcome the

challenges.

The BOD will focus on improving the efficiency of production and business

activities, optimizing work processes, while constantly innovating technology and

improving the quality of products and services. The Company will proactively adapt to

market fluctuations, strengthen financial management, and expand domestic and

international markets.

The BOD believes that, with determination, union, and support from Shareholders,

customers, and partners, DECOFI will overcome difficulties, achieve important progress,

and contribute to the Company's sustainability for the next few years.

1. Plan targets for 2025
-  Revenue 2025:; 1.880 billion VND.

- Profit after tax: 69,50 billion VND.

To achieve the 2025 plan goals, the Company continues to seek and develop potential

projects, specifically the following projects:

A. Feasible projects

adjacent

No. Project/Construction Item Contract value | Estimated value %
(billion VND) in 2025 completion
(billion VND)
1 Project ... Cold Storage - Workshop H&III 70,58 70,58 100%
2 | Loc Chau project - House immediately
18,78 18,78 100%
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No. Project/Construction Item Contract value | Estimated value %
' (billion VND) in 2025 comple_tion
(billion VND)
3 Homeland Sea project - Townhouse, 100,27 100,27 100%
restaurant...
4 Dambri I project — Infrastructure 122,29 116,18 95%
5 Dambri II project — Infrastructure 29,29 29.29 100%
6 Charm Long Hai project - Completed 37.19 37,19 100%
7 Charm B4 project - Package tunnel 5,70 5,70 100%
8 Tan Binh Apartment - Package pile 23,70 23,70 100%
9 Tan Binh Apartment - Package tunnel 90,00 90,00 100%
10 Sky Park project — Pi Group 917,28 357,74 39%
11 Simonia Heights project 886,40 363,42 41%
12 Maritime Social Housing project 263,20 118,44 45%
13 Dong Nai social housing project 155,00 46,50 30%
14 Farm Tam Ha project 20,00 12,00 60%
Summary 2.739,68 1.389,79
B. Potential projects
No. Project/Construction Item Contract value | Egtimated value %
(billion VND) in 2025 completion
(billion VND)
1 Dat Gia project — package of 59 units, 9,72 9,72 100%
Beach Club....
9 Dat Gia project — Condotel package 42,80 10,70 25%
3 Dat Gia’s hotel project 34,80 1,74 5%
4 Di Linh project — Infrastructure system 90,85 36,34 40%
phase 2
5 Charm B4 project - Main structural 156,00 70,20 45%
package
6 Charm B4 project - Finishing works & 150,00 15,00 10%
MEP package
Tan Binh’s apartment project - Main
7 structural, Finishing works & MEP 700,00 210,00 30%
package
3 King Sea project — Infrastructure system 9,17 9,17 100%
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No. Project/Construction Item Contract value | pstimated value %
(billion VND) in 2025 completion
(billion VND)
9 King Sea project — Low rise house 4.80 2,40 50%
10 | Long Vén’s social housing project 10,90 2,73 25%
11 Sky Park project — Pi Group, phase 2 259,20 18,14 7%
12 | Factory building, Infrastructure system 175,00 52,50 30%
13 | Civil construction projects 171,90 5157 30%
Summary 1,815,14 490,21
2. Investment in year 2025
« Investment in machinery and equipment: 72.5 billion VND
Value j
No. Category Content et Note
_ (billion VND)

1 Investment in machinery Investment in machinery and 70,0 See details the
and equipment for the equipment for construction List of
Company machinery and

equipment (*)

2 Investment for Office Renovation 0,5

3 Invest in upgrading - Upgrade computer systems 0,5
company equipment and and network systems
software - Apply management

software.
4 Invest in activities Advertising activities, 1,5
marketing contacting customers.
(*) the List of machinery and equipment:
\ o Q : Value N
0. ategory uantity ote
(billion ND)
1 Tower Cranes 02-03 sets 7,0 Used; only invest when winning
2 | Cage Hoists 04-06 sets 8,0 fighsriseiptojects
. 01-03 sets 15,0 Invest in vertical structures, rent
Aluminum formwork . .

3 horizontal structures; only invest
system Sl R ;

when winning high-rise projects
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Value
No. Category Quantity . (billion Note
- VND)
Plywood Formwork, project size Invest in each phase
4 Climbing Formwork, 40,0
Other machinery

3. Solutions for implementation.

achieve

include:

In 2025, the BOD will focus on directing and implementing necessary solutions to

the production and business goals approved by the GSM. Specifically, the key solutions

Directing and supervising production and business activities:

Focusing on closely directing, coordinating and supervising the EB in implementing
solutions to ensure successful implementation of the 2025 production and business plan
approved by the GSM. The BOD will hold regular meetings to monitor progress and
evaluate the effectiveness of the measures implemented.

Expanding the market and finding new partners:

The BOD will continue to work with the EB to implement solutions to access and
expand domestic and foreign markets. The Company will seek new strategic partners and
exploit business cooperation opportunities to increase market share and enhance
competitiveness.

Investing in Marketing and Branding:

Promoting the Company's brand through communication channels such as the Website,
social networks, and digital media platforms. The goal is to enhance brand recognition
and create a professional image in customers.

Developing high-quality human resources:

Focus on developing a high-quality wOrkforce, committed and accompanying the
Company for a long time. DECOFI will implement training policies, develop skills,
attract talent, and implement competitive compensation programs to improve the

capacity and motivation of the staff.
Innovation and investment in technology:

Continue to invest and apply advanced technologies in production and management. The
Company is committed to creating a modern working environment and improving the
quality of work while minimizing costs and enhancing competitiveness.

Revenue and profit targets:

Strive to achieve annual revenue and profit targets higher than the previous year,
ensuring sustainable growth and increasing Shareholder value.
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Fully perform obligations to the State:

Ensure that the Company fully performs financial obligations, taxes, and other
regulations following the provisions of Law

Protecting shareholders' rights and developing equity:

Ensuring Shareholders' Legal rights and benefits by information transparency and
reasonable profit sharing. The BOD commits to preserving and developing equity,
conducting business activities following the Law, and aiming for sustainable
development,

Implementing resolutions and decisions:

Directing the strict implementation of the BOD'S resolutions and decisions at meetings
to sure that the Company's business activities always comply with relevant legal
regulations.

Announce information under the Law:

Announce information transparently and fully following the provisions of the Securities
Law applicable to large-scale public companies, ensuring that Shareholders and related
parties are updated with timely and accurate information.

The above is the report contents from the BOD of DECOFI at the GSM.

The BOD believes that the consensus, support, and trust of the shareholders will be a

great motivation to help the Board fulfill its duties and responsibilities in 2025. With high

determination and a sense of responsibility, the BOD commits to continuously striving to

achieve the set goals, ensuring the sustainable development and prosperity of the Company.

The BOD hopes that with close cooperation from the shareholders, DECOFI will

continue to affirm its position as one of the leading companies in the construction and de31

sector, contributing positively to the overall success and increasing value for all shareholders.

Once again, the BOD sincerely thanks the trust, support, and companionship of our

esteemed shareholders. The BOD looks forward to continuing to receive your valuable attention

and feedback to help the Company grow stronger in the future,

Best regards./.
Ho Chi Minh City, March 27" ,2025

Recipient:
- Shareholders;

- Save BOD'’s office.

PHAM HUNG CUONG
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‘D CONSTRUCTION JSC NO. 1 SOCIALIST REPUBLIC OF VIETNAM
‘BQARD OF SUPERVISION Independence — Freedom — Happiness

ACTIVITIES

At the 2025 Annual General Meeting of Shareholders
Dear: Shareholders of Design and Construction Joint Stock Company No. 1 (Company)

Dear The General Meeting,

— Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam;

— Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam;

— Pursuant to the Charter of DECOFI,

— Pursuant to the results of the inspection and supervision activities of the Board of
Supervisors on the DECOFI’s operations in 2024,

The Board of Supervisors (BOS) reports to the 2025 Annual General Meeting of
Shareholders the results of inspection and supervision of activities in 2024 as follows:

I. ACTIVITIES OF THE SUPERVISORY BOARD IN 2024:
1. Member of the Board of Supervisors:

Board of Supervisors members in 2024 include:

- Ms. Tran Thi Binh An

- Mr. Nguyen Ba Tho (resigned from April 22, 2024)

- Ms. Le Thi Tinh (appointed from April 22, 2024)

- Ms. Le Thi Minh

2. Monitor compliance with the provisions of the Law and the Company's Charter for
the Board of Directors and Executive Board in the management and operation of the
Company.

3. Monitor the implementation of the Resolutions approved by the 2024 General
Meeting of Shareholders.

4. Proposing to select an independent auditing unit to audit the Company's financial
statements for 2024, including the review period of the semi-annual financial
statements and the financial statements at the end of the fiscal year.
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II.

Check the rationality, legality and honesty in business management and operation; the
rationality, legality and honesty in organizing accounting, statistics and preparing
financial reports.

The Board of Supervisors' finalized remuneration in 2024 is 393,000,000 VND,
details are as follows:

- Ms. Tran Thi Binh An 212,000,000 VND
- Mr. Nguyen Ba Tho 55,000,000 VND
- Ms. Le Thi Minh 102,000,000 VND
- Ms. Le Thi Tinh 24,000,000 VND

» This advance amount will be adjusted according to the settlement amount.
RESULTS OF SUPERVISION WORK IN 2024:

Monitoring the implementation of the Resolution of the General Meeting of
Shareholders in 2024:

The Board of Directors and the Executive Board comply with the reports approved
by the General Meeting of Shareholders.

Investment, cooperation, liquidation, borrowing and lending activities are approved
with the correct authority and order according to internal management regulations and
procedures.

Financial Monitoring 2024:

Based on periodic reports and analytical data presented by the Executive Board at

Board of Directors meetings, the Supervisory Board assesses:

Despite ongoing economic difficulties, in 2024, business revenue experienced
impressive growth compared to the previous year, with an increase of 117.01%, rising
from VND 611.23 billion to VND 1,326.4 billion. The main source of revenue came
from construction activities, where the company successfully bid for projects in
Central Vietnam and areas surrounding Ho Chi Minh City.

Consolidated profit after tax in 2024 reached VND 39.38 billion, up 271.63%
compared to 2023, mainly from construction and installation profit. However, the
growth rate of cost of goods sold of 123.74% is faster than the revenue growth rate of
117.01%, which is a point to note. Compared to 2023, business management expenses
in 2024 increased by 49.85%, but the proportion of revenue tends to decrease from
5.7% to 3.94%.

The Company's financial structure is controlled within safe limits. According to the
2024 Financial Report, the debt to total assets ratio is 53%; in which short-term debts
are mainly payables corresponding to the value of receivables in short-term assets.

The Company is currently managing its commercial debt portfolio well, with no signs
of bad debt risk.
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— The following is some information on the Company's financial situation and
consolidated financial statements:

Unit: Million VND

Year

Year

Replace

0

Target 2024 2023 change v CETOT0
Net revenue from sales 1,326,405.07 |  611,228.36 715,176.72 | 117.01%
and services y
Cost of goods sold 1,21.9,276.14 544,067.10 673,209.05 123.74%
{SHOSS L o Sacs 109,128.92 67,161.26 41,967.67 62.49%
and service provision
Financial revenue 9797 110,53 (12.56) -11.36%
Financial expenses 8,914.79 35,559.88 (26,645.09) -74.93%
Prafif and.loss in joint 2,162.54 |  (2,162.54) 432508 |  200.00%
ventures and associates
Selling expenses 594.95 441.24 153.71 34.84%
CB(:‘SS%“SS management 52,227.25 34,854.12 17,373.13 49.85%
Net operating profit 49,652.45 (5,745.99) 55,398.44 964.12%
Other profits 367.17 26,181.68 (25,814.51) -98.60%
Toil acconnting prost 50,019.62 20,435.69 29583.93 | 144.77%
before tax
e 39,384.16 10,597.69 2878647 |  271.63%
mcome tax

Unit: Million VND
December December Replace "

Target 31,202 4 31,2023 change s Gerovith
Current assets 626,116.87 507,747.40 118,369.47 23.31%
Long-term assets 415,020.22 218,545.80 196,474.42 89.90%
Total assets 1,041,137.09 726,293.20 314,843.89 43.35%
Short-term debt 553,684.20 273,899.72 279,784.48 102.15%
Long-term debt 2,780.52 5,515.62 (2,735.10) -49.59%
Equity 484,672.37 446,877.86 37,794.51 8.46%
Total capital 1,041,137.09 726,293.20 314,843.89 43.35%

3. Monitoring the performance in 2024:

— The Board of Supervisors contributed opinions to the Board of Directors and
Executive Board on risk management in the Company's investment activities and
regular production and business activities. Risks detected through control activities
are promptly recommended to minimize/prevent risks, ensure compliance with legal
regulations and ensure the interests of the Company and stakeholders.

— The Board of Supervisors found that construction and installation activities do not
pose any significant risks in the Company's current management process system as
well as compliance with laws, regulations and rules of related individuals and units.
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Appraisal of reports of the Board of Directors and the Executive Board:

The Board of Directors' report accurately and reasonably reflects the Company's
operations and direction, and the Board of Directors' resolutions in accordance with
the provisions of law and the Company's Charter.

The Executive Board's report honestly and reasonably reflects the Company's
business result in 2024, in accordance with and in compliance with the law, the
Charter as well as the Resolutions of the Board of Directors and the Resolutions of
the General Meeting of Shareholders.

Results of coordination with the Board of Directors and the Executive Board:

The Supervisory Board actively coordinated with the Board of Directors and the
Executive Board and received appropriate interaction and information. Through its
control activities, the Supervisory Board provided opinions and recommendations to
the Board of Directors and the Executive Board on measures to strengthen control,
minimize risks, ensure compliance with the provisions of the Law, the Charter and
internal regulations, contributing to improving the Company's operational efficiency
in 2024.

III. CONCLUSION AND RECOMMENDATIONS:

1.

Conclude:

In 2024, the Board of Supervisors didn’t detect any irregularities in the Company's
operations, and there were no recommendations or complaints from Shareholders or
employees sent to the Board of Supervisors. The Company's operations in 2024
complied with the provisions of law, the Company's Charter and the Resolution of the
General Meeting of Shareholders.

Recommendation:

Based on the monitoring activities, the Supervisory Board recommends some

opinions to the Board of Directors and the Executive Board as follows:

Regularly monitor macroeconomic fluctuations, analyze and evaluate impacts on the
Company to have effective and timely measures and solutions in management and
operation to ensure the goals of the business strategy.

Pay more attention to human resources, improve human resource quality, recruit
highly qualified personnel and increase benefits, especially for direct construction
workers at the site. Build corporate culture, create the DECOFI brand starting from
DECOFTI people.

Further improve the construction quality at projects, put quality as the top priority to
bring satisfaction to customers, aiming at the goal of the Company's profit associated
with the construction quality that the Company brings to customers.

Research and apply new techniques and technologies in the construction field to
optimize costs, control capital costs, and improve productivity and construction
quality.
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— Propose that the General Meeting of Shareholders approve the audited Financial
Statements for 2024.

Above is the report on the key contents of the Board of Supervisors regarding the
Company's business result in 2024.

The Board of Supervisors respectfully submits it to the General Meeting.

Wish the General Meeting great success!
ON BEHALF OF
THE BOARD OF SUPERVISION

w

Tran Thi Binh An

Head of the Board of Supervision




DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY NO. 1 Independence — Freedom — Happiness

No: 03/2025/TT/DCF-HDQT HCMC, March 27,2025

PROPOSAL OF THE BOARD OF DIRECTORS
(Re: Audited financial statements 2024)

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)
Design and Construction Joint Stock Company No. 1 (“DECOFI”)

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its
amendments, supplements, and implementing regulations;

. Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 and

its amendments, supplements, and implementing regulations;

- Pursuant to the Charter of Design and Construction Joint Stock Company No. 1
(DECOEL ) !

- Pursuant to the 2024 Audited financial statements by NVA Auditing Co., LTD

The Board of Directors of DECOFI respectfully submits to the GSM for consideration
and approval of the separate and consolidated financial statements for the fiscal year

ending December 31, 2024, audited by NVA Au.diting Co., Ltd (NVA).

The BOD respectfully requests the GSM’s consideration and approval./.

ON BEHALF OF THE BOD
Recipient: =
- Shareholders;
- Save BOD’s office.

Trang 1/1



DESIGN AND CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY NO. 1 Independence — Freedom — Happiness

$6: 04/2025/TT/DCF-HPQT HCMC, March 27" ,2025

PROPOSAL OF THE BOARD OF DIRECTORS
(Re: The profit distribution plan in 2024 and the profit- sharing plan in 2025)

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)
Design and Construction Joint Stock Company No. 1 (“DECOFI”)

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its implementation
guidelines;

- Pursuant to the Securities Law No. 54/2019/QHI4 dated November 26, 2019 and its
implementation guidelines;

- Pursuant to the Charter of DECOFI

The Board of Directors (BOD) of DECOFI respectfully submits to the GSM f
consideration and approval of the profit distribution plan in 2024 and the profit- shari

plan in 2025 as follows:

1. The profit distribution plan in 2024:

Following the Circular No. 200/2014/TT-BTC dated December 22, 2014 The Joint-
Stock Company is only allowed to allocate funds for the Company, pay dividends to
Shareholders after the Company has fulfilled its tax obligations and other financial
obligations as prescribed by Law and has fully covered previous losses according to legal

regulations and the Company’s Charter

Unit: VND

No. Description : Value

I | Earnings after tax (EAT) 39.384.164.583

II | Allocation of funds

1 | Development Investment Fund (10%EAT) 3.938.416.458

2 | Reward and Welfare Fund (15%EAT) 5.907.624.687

III | Board of Directors/Supervisory Board 1.988.000.000

remuneration (5%EAT)
IV | Remaining profit (IV) = (I) - (II) - (ITI) 27.550.123.438
V | Retained earnings of previous years 13.805.399.751

Trang 1/2



No. Description Value
VI Total retained eal.‘nings after tax after allocation of 41.355.523.189
funds, remuneration (VI) = (IV)+ (V)
VII Source of issuing.shares to increase equity capital 30.000.000.000
from owners' equity
VIII Remaining earnings aftel.' issuing shares to increase 11.355.523.189
capital from owners' equity (VIII) = (VI) - (VII)
2. The profit- sharing plan in 2025:
- Revenue forecast: 1.880.000.000.000 VND
- Earnings after tax forecast: 69.500.000.000 VND
No. Description Estimated allocation
rate for 2025
I | Earnings after tax (EAT) 69.500.000.000 VND
IT | Allocation of funds
1 | Development Investment Fund 10%EAT .
2 | Reward and Welfare Fund 15%EAT H‘p&
A 'O
III | Maximum remuneration of Board of T%EAT _\?Hllxé? 3k )
Directors/Board of Supervisors 1 i
IV | Maximum dividend profit 50%EAT 24
V | Remaining earnings (V) = (I) - (II) - (III) — (IV) Remaining earnings

Respectfully submitted to the GSM for consideration and approval./.

ON BEHALF OF THE BOD
24870 —
Recipient: -‘050‘ CHAIRPERSON —
CONGTY N2\
- Above; cOPHAN, M2
- Save BOD's office.

PHAM HUNG CUONG

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1
DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1

Trang 2/2
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DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY NO. 1 Independence — Freedom — Happiness

No: 05/2025/TT/DCF-HDQT HCMC, March 27" ,2025

PROPOSAL OF THE BOARD OF DIRECTORS
Re: The remuneration, bonus and other benefits of the Board of Directors (“BOD”)
and The Board of Supervisor (“BOS”)
To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)
Design and Construction Joint Stock Company No. 1 (“DECOFI”)
- Pursuant to the Enterprise Law No. 59/2020/QHI4 dated June 17, 2020, and its

implementation guidelines;

- Pursuant to the Securities Law No. 54/2019/QHI4 dated November 26, 2019 and its
implementation guidelines;

- Pursuant to the Charter of DECOFI;

The BOD of DECOFI respectfully submits to the GSM for approval the
remuneration, bonuses, and other benefits for the BOD and BOS as follows:

1. According to the Resolution of the 2024 Annual General Shareholders' Meeting, the
remuneration, bonuses, and other benefits for the BOD and BOS are set at 7% of the
Earnings before tax, accounting for 3,5 billion VND.

In 2024, the actual Earnings after tax didn’t achieve the plan due to external factors and
some difficulties in the implementation of projects. Therefore, the remuneration,
bonuses, and other benefits for the BOD and BOS will be adjusted downward as
follows. |

- BOD’s remuneration: 1.330.000.000 VND

- BOS’s remuneration: 658.000.000 VND

Total: 1.988.000.000 VND (accounting for 56,8% of the remuneration accepted by
the 2024 Annual General Shareholders' Meeting)
2. Plan for the payment of remuneration, bonuses, and benefits for the BOD and BOS in
2025: The maximum payment is 7% of the Earnings after tax for the 2025 fiscal year.
3. Authorized the BOD to decide the specific remuneration, bonuses, and other benefits
for each member of the BOD and BOS, ensuring they are within the budget approved
by the GSM and follow the relevant legal regulations.
Respectfully requests the GSM’s consideration and approval./.

Recipient:
Shareholders;
- Save BOD’s office

Trang 1/1



DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
SIDCREOMESRVNG. 1 Independence — Freedom — Happiness

HCMC, March 27",2025

ROPOSAL OF THE BOARD OF DIRECTORS

Design and Construction Joint Stock Company No. 1 (“DECOFT”)

- Pursuant‘to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its
amendments, supplements, and implementing regulations;

- Pursuant to the Securities Law No. 54/2019/QHI14 dated November 26, 2019 and its
amendments, supplements, and implementing regulations;

- Pursuant to the Charter of DECOFIL

To facilitate the effective audit of the 2025 financial statements, the Supervisory Board,

in agreement with the BOD, respectfully submits to the GSM the authorization for the BOD

to select the audit firm to conduct the audit of the separate and consolidated finangj

statements for 2025, and the first six months of 2025, based on the following sele
criteria:

- The company is legally operating in Vietnam and has been approved by the Minist '
of Finance and the State Securities Commission to perform audits for public interest
entities in 2025 (according to the attached list), with updates up to the time of
selection;

- The company has sufficient capacity, qualifications, and a professional audit team;

- The audit fee is appropriate for the scope of the audit and the Company's audit plan.

Respectfully requests the GSM'’s consideration and approval./.

ON BEHALF OF THE
Recipient: SUPERVISORY BOAR,B«E;
- Shareholders; ;
- Save BOD'’s office. W}Lﬂj/k—/
- Save BOS'’s office ; / AR
A
TRAN THI BINH AN
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LIST OF AUDIT FIRMS AND AUDITORS APPROVED TO AUDIT PUBLIC

INTEREST ENTITIES IN THE SECURITIES SECTOR FOR 2025

(According to the announcement from the State Securities Commission at the following link:)

https://ssc.gov.vn/webcenter/portal/ubck/pages wl/chitit?dDocName=APPSSCGOVVNI620150050)

No. COMPANY NAME

1 |KPMG Co., Ltd (KPMG)

2 Ernst & Young Viet Nam Co., Ltd (E&Y)

3 Deloitte Viet Nam Co., Ltd (Deloitte)

4 PWC Viet Nam Co., Ltd (PWC)

5 AASC Auditing Firm Co., Ltd (AASC)

6 Grant Thornton Viet Nam Co., Ltd (GT)

/. A&C Auditing and Consulting Co., Ltd (A&C)
Ecovis Afa Vietnam Auditing - Appraisal And Consulting Co., Ltd (Ecovis AFA)
CPA VIETNAM Auditing Co., Ltd (CPA VIETNAM)

10 Chuan Viet Auditing and Consulting Co., Ltd (Chuén Viét)

11 Southern Auditing and Accounting Financial Consulting Services Co., Ltd (AASCS)

12 |An Viet Auditing Co., Ltd (An Viet CPA)

13 Vaco Auditing Co., Ltd (Vaco)

14 Sao Viet Auditing Co., Ltd (Sao Viet)

15 RSM Viet Nam Auditing and Consulting Co., Ltd (RSM)

16 AFC Viet Nam Auditing Co., Ltd (AFC)

17 AAC Auditing and Accounting Co., Ltd (AAC)

18 | NVA Auditing Co., Ltd (NVA)

19 Moore AISC Auditing and Informatics Co., Ltd (Moore AISC)

20 UHY Audit And Advisory Co., Ltd (UHY)

21 Nhan Tam Viet Co., Ltd (NTV)

22 Viet Nam Auditing & Evaluation Co., Ltd (VAE)

23 International Auditing Co., Ltd (ICPA)

24 BDO Auditing Co., Ltd (BDO)

25 FAC Auditing Co., Ltd (FAC)

26 Viet Nam Auditing and Valuation Co., Ltd (AVA)

27 International Auditing and Valuation Co., Ltd (IAV)
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DESIGN AND CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY NO. 1 Independence — Freedom — Happiness

No: 07/2025/TT/DCF-HPQT HCMC, March 27" ,2025

PROPOSAL OF THE BOARD OF DIRECTORS

(Re: Recovering capital investment)

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)
Design and Construction Joint Stock Company No. 1 (“DECOFI”)

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its

amendments, supplements, and implementing regulations;

- Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 201 9 and its

amendments, supplements, and implementing regulations;
- Pursuant to the Charter of DECOFI

- Pursuant to the 2025 Company's financial situation and operating plan.

The BOD of DECOFI respectfully submits to the GSM for approval the folloy '

content:

In 2024, DECOFI implemented investment cooperation projects, specifically

« 1% investment amount: Investment cooperation with Ky Nguyén Construction and
Investment Development Co., Ltd to imi)lement the Model Rural Residential Area in
Dambri (Phase 1) project in Dambri Commune, Bao Loc City, Lam Dong — Capital:
160.000.000.000 VND.

« 27 investment amount: Investment cooperation with Green View Investment and
Development Co., Ltd to implement the Green View Model Rural Residential Area
project in Dambri Commune, Bao Loc City, Lam Dong — Capital: 155.000.000.000
VND.

These investments are made in the form of joint investment capital contributions to

implement projects, and profits are divided according to the joint investment capital
contribution ratio. The Company expects to recover part or all of the above investments in

2025 based on the actual operating situation of the Company.
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To ensure proactiveness and flexibility in the capital recovery process, the BOD
respectfully submits to the GSM for approval of the following contents:
- Approve the policy of withdrawing part or all of the investment cooperation in 2025,

based on ensuring financial efficiency and by the actual situation.

- Authorize the BOD to decide on the withdrawal period and recovery value according
to the actual situation, ensuring the highest benefits for the Company and

Shareholders. At all times, the recovery value must not fall below the investment
value.

- Assign the BOD to direct the Executive Board to carry out the necessary procedures

to implement the capital withdrawal following regulations.

The BOD respectfully requests the GSM'’s consideration and approval./.

ON BEHALF OF THE BOD

Recipient:
- Shareholders,
- Save BOD's office
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DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY NO. 1 Independence — Freedom — Happiness

No. : 08/2025/TT/DCF-HDQT HCMC, March 27" ,2025

PROPOSAL OF THE BOARD OF DIRECTORS

(Re: Approval of the plan to issue shares to increase equity capital from equity capital)

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)
Design and Construction Joint Stock Company No. 1 (“DECOFI”)

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its implementation
guidelines;

- Pursuant to the Securities Law No. 54/2019/QHI4 dated November 26, 2019 and its ﬁ
implementation guidelines, /%

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the Government
detailing the implementation of several provisions of the Securities Law, *

- Pursuant to Circular No. 118/2020/TT-BTC dated December 31, 2020, of the Finance Ministry & T
X

guiding the public offering of securities, offering shares for conversion, issuing additional
shares, repurchasing shares, selling treasury shares, and conducting a public offering of
shares.;

- Pursuant to the Charter of DECOFI
- Pursuant to the actual business performance of DECOFI

At the 2024 Annual General Shareholders' Meeting held on April 22, 2024, the GSM
approved the plan to issue shares to increase equity capital from equity capital sources,
according to Proposal No. 05/2024/TT/DCF-BOD dated April 1, 2024. The Board of
Directors (BOD) has implemented the share issuance plan according to Resolution No.

11/2024/NQ-BOD dated May 20, 2024.

Based on the actual implementation situation and to supplement information about the
company's business and financial situation, as well as to meet the issuance conditions as
per current legal regulations, and based on the contents approved at the 2024 Annual
General Shareholders' Meeting, the BOD of DECOFI respectfully submits to the 2025
Annual General Sharcholders' Meeting for approval the Plan to issue shares to increase

equity capital from equity sources for 2025, with the following contents:

1. Issuing organization: Design and Construction J oint Stock Company No. 1.
7 Securities name: Design and Construction Joint Stock Company No. 1

3. Ticker: DCF
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Par value: 10.000 VND / share

Type of share: Common stock

Current charter capital: VND 300.000.000.000
Number of shares issued: 30.000.000 shares
In which:

Total number of outstanding shares: 30.000.000 shares

Total number of treasury shares: 0 shares

Number of shares expected to be issued: 13.000.000 shares

Expected issuance value (at par value): VND 130.000.000.000

Purpose of issuance: To issue shares to increase equity capital from equity sources
Offering Target: Existing shareholders whose names are on the shareholder list of
the Vietnam Securities Depository and Clearing Corporation (VSDC) on the record
date to exercise the right to receive additional shares issued according to the Board

of Directors' resolution.

Issuance rate (number of shares to be issued/number of shares currently
outstanding): 43,33%.
Subscription ratio: 10.000:4.333 (A shareholder who owns 01 shares is entitled to

T
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the right of purchasing 01 additional shares. Every 10.000 subscription rlghts

N

H

shareholders will be entitled to receive 4.333 new shares).
Processing with odd stocks: The number of additional shares issued to increase
equity capital from equity sources will be rounded down to the nearest whole
number. Any odd shares (decimal portion) (if any) will be canceled.
Example: On the record date, shareholder A holds 128 shares. The number of
shares that Shdreholder A is entitled to receive is 128 x 4.333/10.000 = 55,4624.
When rounded down to the nearest whole number, the actual number of shares that
shareholder A will receive is 55 shares. The odd part of 0,4624 shares will be
canceled, l |
Source of funding for implementation: Surplus equity and undistributed after-tax
profit as of December 31%, 2024, as determined in the 2024 audited consolidated
financial statements, including

" Surplus equity: VND 100.000.000.000

»  Undistributed after-tax profit: VND 30.000.000.000

Offering method in accordance with Shareholders' rights
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18. The GSM authorizes the Board of Directors (BOD) to decide on matters related to
the issuance, specifically:

- To decide to implement the issuance plan and determining the specific time for
issuing shares to increase equity capital from equity sources.

- To decide to prepare and explain the securities issuance report to be submitted to
the State Securities Commission. At the same time, proactively adjusting the
issuance plan and other related documents according to the actual situation of the
company or requirements of the State Securities Commission.

- To decide on the record date to entitled the rights for shareholders.

- Proactively developing a plan to ensure foreign ownership ratios comply with
legal regulations.

- To decide on the procedures, documents, and appropriate timing to register
additional securities with the VSDC and to register the additional securities for
trading on the Hanoi Stock Exchange (HNX) for the total number of shares
issued, based on the actual results after receiving the report on the results of the
issuance from the State Securities Commission.

- To conduct necessary procedures for changing business registration and changing
charter capital according to the result of the above issuance with the Department
of Planning and Investment of Ho Chi Minh City.

o
. : *
- To amend and supplement the Company's Charter to record the new charter

capital and number of shares based on the actual issuance results

- To direct, control, and handle problems arising from the implementation of the
above content

- To depending on the specific situation, the Board of Directors authorizes the

CEO to conduct one or more of the specific tasks mentioned above./.

Respectfully submitted to the GSM for consideration and approval./.

EHALF OF THE BODL

Recipient:
- As above;
- BOD’s office.
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DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY NO. 1 Independence — Freedom — Happiness

No. : 09/2025/TT/DCF-HPQT : HCMC, March 27" ,2025

PROPOSAL OF THE BOARD OF DIRECTORS
(Re: Approval of the plan for private placement of shares)

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)
Design and Construction Joint Stock Company No. 1 (“DECOFT”)

- Pursuant to the Enterprise Law No. 59/2020/QHI14 dated June 17, 2020, and its implementation
guidelines;

- Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 and its implementation
guidelines;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the Government detailing
the implementation of several provisions of the Securities Law,

- Pursuant to Circular No. 118/2020/TT-BTC dated December 31, 2020, of the Finance Ministry
guiding the public offering of securities, offering shares for conversion, issuing additional shares,

repurchasing shares, selling treasury shares, and conducting a public offering of shares.;
- Pursuant to the Charter of DECOFI
- Pursuant to the actual business performance of DECOFI

At the 2024 Annual General Shareholders' Meeﬁng held on April 22, 2024, the GSM
approved the plan for private placement of shares according to Proposal No.

07/2024/TT/DCF-BOD dated April 1, 2024

Based on the actual implementation situation and to supplement information about
the company's business and financial situation, as well as to meet the issuance conditions as
per current legal regulations, and based on the contents approved at the 2024 Annual
General Shareholders' Meeting, the BOD of DECOFI respectfully submits to the 2025
Annual General Shareholders' Meeting for approval the plan for private placement of shares

for 2025, with the following contents:
I. ISSUANCE PURPOSE

To supplement charter capital and enhance financial capacity to meet the Company's

business needs.
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18.

THE PLAN FOR PRIVATE PLACEMENT OF SHARES

Issuing organization: Design and Construction Joint Stock Company No. 1.

Securities name: Design and Construction Joint Stock Company No. 1
Ticker: DCF

Type of share: Common stock.

Par value: 10.000 VND / share

Current charter capital: VND 300.000.000.000

Number of shares issued: 30.000.000 shares
In which:

Total number of outstanding shares: 30.000.000 shares

Total number of treasury shares: 0 shares

Number of shares expected to be issued: 1.000.000 shares.
Expected issuance value (at par value): VND 100.000.000.000.
Par value: At least VND 10.000 per share. |
Principles for determining the par value: The GSM authorizes the BOD to determine the
specific offer price at the time of the offering based on negotiations and agreement with
the investors, but not lower than VND 10.000 per share
Issuance method: private placement of shares to professional stock investors
Objects of offering: Professional securities investors
Number of investors to be offered: Less than 100 investors
Investor selection criteria:

+ Investors, both domestic and/or foreign, who meet the criteria and conditions to

be professional securities investors as defined by the Securities Law
+ Contributing to the determination of the Company’s Orientation and Development
Strategy.

Expected offering ratio: 33,33% (10.000.000 shares: 30.000.000 shares).
Method of handling remaining undistributed shares: In the event that the offered shares
are not fully subscribed by investors, the Board of Directors will allocate the remaining
shares to other investors who meet the criteria of professional securities investors, at an
offer price no lower than the price determined according to the pricing principles
approved by the General Shareholders' Meeting.
In the event that the distribution period for the shares expires according to current legal
regulations (including any extensions, if applicable) and the shares have not been fully

distributed, the unsold shares will be canceled, and the BOD will decide to terminate the
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19,

20.

Z1,

22,

III.

IV.

offering. The company will increase its charter capital based on the actual number of
shares successfully distributed.

Transfer restrictions: The number of shares offered through the private placement
mentioned above will be restricted from transfer for 1 year from the completion date of
the offering, except in cases of transactions or transfers between professional securities
investors in accordance with the Securities Law, or as mandated by court rulings,
arbitral decisions, or inheritance as provided by law.

Expected time of issuance: Expected in 2025, after receiving the approval from the
State Securities Commission.

Ensuring compliance with foreign ownership ratio: The General Shareholders' Meeting
authorizes the BOD to approve a plan that ensures the share issuance to meet the foreign
ownership ratio regulations.

Public offering: In case the ownership ratio of investors (and related persons)
participating in the purchase of privately issued shares leads to the ownership ratio of
this subject exceeding the ownership level prescribed in Clause 1, Article 35 of the Law

on Securities, it is not necessary to carry out the public offering procedure.

CAPITAL USE PLAN
To pay the short-term loan

THE GENERAL MEETING OF SHAREHOLDERS AUTHORIZATION AND
ASSIGNMENT TO THE BOARD OF DIRECTORS

To decide on the implementation of the offering plan and determine the specific time to
offer the privaté placement of shares

To decide on the preparation and explanation of the offering report to be submitted to
the State Securities Commission. At the same time, proactively adjust the issuance plan
and other related documents based on the actual Company's situation or the State
Securities Commission's requirements.

To decide on the plan to ensure that the foreign ownership ratio complies with legal
regulations.

Determine the specific offering price at the time of the offering based on negotiations
and mutual agreement with investors, in strict accordance with the pricing principles set

forth in this plan.
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5. Decide on the procedures, documents, and appropriate timing to register additional
securities with the Vietnam Securities Depository and Clearing Corporation (VSDC)
and to register the additional securities for trading on the Hanoi Stock Exchange (HNX)
for the total number of shares successfully offered, based on the actual results after
receiving the notification from the State Securities Commission regarding the receipt of
the issuance results report

6. To conduct necessary procedures for changing business registration and changing
charter capital according to the result of the above issuance with the Department of
Planning and Investment of Ho Chi Minh City.

7. To decide on the detailed plan for the capital use and adjust the plan for utilizing the
funds raised from the offering (if necessary, in accordance with the Company’s actual
business activities) and report to the General Sharcholders' Meeting at the nearest
meeting on the adjustments related to this capital use plan

8. To decide on the list of investors participating in the offering, the number of shares, and

»
A

the specific offer price for each investor. >

9. To decide on the allocation of shares to other investors who meet the criteria of 9
professional securities investors in case the investors do not register to buy all

10. To decide on other matters related to the procéss of the privéte placement of shares.

11. To depending on the specific situation, the Board of Directors authorizes the CEO to

conduct one or more of the specific tasks mentioned above.

Respectfully submitted to the GSM for consideration and approval./.

ON BEHALF OF THE BOD i

———

Recipient:
- As above;

- BOD’s office.

PHAM HUNG CUONG
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DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY NO. 1 Independence — Freedom — Happiness

No. : 10/2025/TT/DCF-HDQT HCMC, March 27" ,2025

PROPOSAL OF THE BOARD OF DIRECTORS
(Re: The implementation of issuance of shares * ESOP)

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)
Design and Construction Joint Stock Company No. 1 (“DECOFI”)

—  Pursuant to the Enterprise Law No. 59/2020/QHI14 dated June 17, 2020, and its

implementation guidelines;

_  Pursuant fo the Securities Law No. 54/2019/QHI14 dated November 26, 2019 and its
implementation guidelines;

—  Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the
Government detailing the implementation of several provisions of the Securities Law;,

_  Pursuant to Circular No. 118/2020/TT-BTC dated December 31, 2020, of the Finance \
Ministry guiding the public offering of securities, offering shares for conversion,

issuing additional shares, repurchasing shares, selling treasury shares, and
conducting a public offering of shares.;

—  Pursuant to the Charter of DECOFI
—  Pursuant to the actual business performance of DECOFI

At the Annual General Meeting of Shareholders in 2024, on April 22, 2024, the
General Shareholders' Meeting (GSM) approved the Share Issuance Plan under the
Employee Stock Ownership Plan (ESOP) according to Proposal No. 06/2024/TT/DCF-
BOD dated April 1, 2024

Based on the actual implementation situation and to supplement information about
the Company's business and financial status, while also meeting the issuance conditions
in accordance with current legal regulations, and based on the contents approved at the
Annual General Meeting of Shareholders in 2024, the Board of Directors of Construction
and Design Joint Stock Company No. 1 respectfully submits to the Annual General
Meeting of Shareholders in 2025 for consideration and approval of the Share Issuance
Plan under the Employee Stock Ownership Program (ESOP) for 2025, with the following
details:

I. ISSUANCE PURPOSE
The ESOP program in the Company aims to retain talent and foster long-term
commitment from key employees through:
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Acknowledging the contributions of employees to the Company and providing
additional benefits beyond salary;

Aligning employees' work performance with the common interests and development
of the Company;

Sharing the benefits with the Company as it grows;

Raising additional capital for the Company's business.

ISSUANCE PLAN
Issuing organization: Design and Construction Joint Stock Company No. 1.
Securities name: Design and Construction Joint Stock Company No. 1
Ticker: DCF
Type of share: Common stock.
Par value: 10.000 VND / share
Current charter capital: VND 300.000.000.000
Number of shares issued: 30.000.000 shares

In which:

Total number of outstanding shares: 30.000.000 shares

Total number of treasury shares: 0 shares

Charter capital at the time of the expected issuance: 530.000.000.000 VND (after the
Company completes the share issuance to increase capital from equity and private
placement).

Expected number of shares to be issued: A maximum of 2.650.000 shares.

The number of ESOP shares to be issued is determined as a maximum of 5% of the
outstanding shares of the Company at the time of issuance (after completing the share
issuance to increase capital from equity and private placement, and at a maximum of
2.650.000 shares (=5% x 53.000.000 shares)

The General Shareholders' Meeting authorizes the BOD to specify the actual number
of shares to be issued at the time of implementation in accordance with current legal
regulations. ‘

10. Total value of shares to be issued at par value: A maximum of 26.500.000.000 VND.
11.Issuance price: At par value (10.000 VND/share).
12. Eligible buyers: Employees of the Company (workers).

13. Standards for employees participating in the ESOP Program:

+ Vietnamese;

+ Have an official labor contract of 1 year with the Company;

+ Have a desire to work and stick with the Company for a long time;
+

Have contributed/have the ability to contribute to the Company's business
activities;
Trang 2/4
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+ Employees are not currently in the process of implementing disciplinary
measures of the Company or handling violations according to the Company's
internal regulations;

+ Not applicable to employees who have resigned or/and submitted a resignation
letter at the time of making the list and/or the time of announcing the list.

List and principles for determining the number of shares: Specifically stipulated in
the Regulations on issuance of shares under the employee stock option program in
the Company..

Transfer restriction: Restriction on transfer of all shares purchased within 01 (one)
year from the end date of the issuance. After this period, shares are freely
transferable.

Plan for handling undistributed shares: In case an employee refuses to buy or does
not buy all the shares entitled to buy, the Board of Directors has the right to distribute
these shares to other employees in the Company who meet the criteria for selecting
employees entitled to buy ESOP shares. The offering price and transfer restrictions of
these shares are similar to those for shares offered to employees under the ESOP
Program.

Terms of share repurchase and sale of repurchased shares: Specifically stipulated in
the Regulations on issuance of shares under the Company's employee stock option
program.

Implementation time: Expected in 2025, after receiving the approval document from
the State Securities Commission.

The implementation of the plan to issue shares under the employee stock option
program will be carried out after the Company completes the share issuance to
increase equity capital from equity and the private offering of shares.

CAPITAL USE PLAN
To pay the short-term loan.

THE GENERAL MEETING OF SHAREHOLDERS AUTHORIZATION
AND ASSIGNMENT TO THE BOARD OF DIRECTORS

To decide on the implementation of the offering plan and determine the specific time
to implement of issuance of shares” ESOP

To decide to adjust the issuance ratio based on actual charter capital at the time of
issuance, in compliance with current legal regulations.

To decide on the preparation and explanation of the offering report to be submitted to
the State Securities Commission. At the same time, proactively adjust the issuance
plan and other related documents based on the actual Company's situation or the
State Securities Commission's requirements.

To issue the Regulation on the issuance of shares under the employee stock option
program of the Company; decide on specific criteria, the list, and the principles for
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determining the number of shares allocated to each individual, the number of shares
employees can participate in the program, and the rounding principles when
allocating shares to employees;

To decide on the procedures, documents, and appropriate timing for registering
additional securities at the Vietnam Securities Depository and Clearing Corporation
(VSDC) and registering the additional securities for trading at the Hanoi Stock
Exchange (HNX) for the total number of shares issued based on the actual results
after receiving confirmation from the State Securities Commission regarding the
receipt of the report on the results of the issuance.

To conduct necessary procedures for changing business registration and changing
charter capital according to the result of the above issuance with the Department of
Planning and Investment of Ho Chi Minh City

To decide on amendments to the provisions related to charter capital, shares, and stock
in the Company’s Charter of Organization and Operation based on the actual charter
capital after completing the share issuance.

To decide on the detailed plan for the use of capital and adjust the utilization plan for
the funds raised from the issuance (if necessary, in line with the Company’s business
operations).

To decide on other matters related to the share issuance process under the employee
stock option program of the Company, ensuring the successful completion of the
issuance.

To depending on the specific situation, the Board of Directors authorizes the CEO to
conduct one or more of the specific tasks mentioned above.

Respectfully submitted to the GSM for consideration and approval./.

Recipient: 75 H
A ; /97 CONGTY N~
- s above,; 121 c&PHAN \¢
- BOD'’s office. g XKYDUNG;\VRTHIETK 25

T/

PHAM HUNG CUONG

Trang 4/4

r*_d



DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY NO. 1_ Independence — Freedom — Happiness

No: 11/2025/TT/DCF-HBQT HCMC, March 27,2025

PROPOSAL OF THE BOARD OF DIRECTORS
(V/v: The dismissal/election of additional members of the Supervisory Board)

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)
Design and Construction Joint Stock Company No. 1 (“DECOFI”)

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its
implementation guidelines;

- Pursuant to the Charter of DECOFI

- Pursuant to the Resignation letter of Ms. Le Thi Tinh — Member of the Board of
Supervisor

The BOD of DECOFI respectfully submits to the GSM for consideration and approval

of the dismissal and election of one (1) additional member to the Supervisory Board for the
2024 — 2029 term as follows: |

- Dismissal of Mrs. Le Thi Tinh from the Supervisory Board, effective from April 18,
2025,

- Election of one (1) additional member to the Supervisory Board. The term of the
newly elected member of the Supervisory Board will be the same as that of the

current members (2024 — 2029) and will begin on April 18, 2025.

Respectfully submitted for the GSM'’s consideration and approval.

;BEHALF OF THE BOD
Recipient: '-l' PERSON~
- Above; ‘ '

- Save BOD's office.

PHAM HUNG CUONG
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“ DECOFI XAY DUNG CHO TiN — KHANG BINH NIEM TIN

REGULATION ON

ELECTION OF ADDITIONAL MEMBERS OF THE BOARD OF
SUPERVISORS FOR THE 2024 - 2029 TERM

Pursuant to:

- Enterprise Law No. 59/2020 /QHI14 dated June 17, 2020 and documents amending,
supplementing and guiding its implementation ("Enterprise Law"),

- Charter of Organization and Operation of Construction and Design Joint Stock Company
No. 1.

The Board of Directors has developed the Regulations for the election of additional
members of the Board of Supervisors for the 2024 - 2029 term at the 2025 Annual
General Meeting of Shareholders of and Design and Construction Joint Stock
Company No. 1 as follows:

I. EXPLANATION OF TERMS/ACBREVIATIONS
DECOFI: No. 1 Construction and Design Joint Stock Company
Company: Construction and Design Joint Stock Company No. 1
BOD: Board of Directors
BOS: Board of Supervisors
OC: Organizing Committee
GSM: General Shareholders’ Meeting
Delegate: Shareholder, representative (authorized person)

II. THE MEETING CHAIRPERSON

The Meeting Chairperson is responsible for presiding over the election with the
following specific tasks:

- Introducing the list of nominees/candidates of the BOS for the term 2024 - 2029;
- Resolve election complaints (if any).
[II. NUMBER AND CRITERIA FOR SUPERVISORY BOARD MEMBERS
1. Number and term:
Number of additional elected members of the Supervisory Board: ... people
Term of BOS member: 2024 - 2029
2. Criteria and conditions of the candidates of BOS

No be a person to the provisions of Clause 2, Article 17 of Enterprise Law No.
59/2020/QH14

Having qualifications and experience in one of the following majors: economics,

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Address: 28 Mac Dinh Chi, Da Kao Ward, District 1, Ho Chi Minh City
DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: contact@decofi.vn | W. www.decofl.vn
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'“ DECOFI XAY DYNG CHU TiN — KHANG BINH NIEM TIN

finance, accounting, auditing, law, business administration or majors appropriate to
the business operations of the enterprise.
_ Not a relative of a member of the BOD, Director or General Director and other
managers.
- Not a Company manager; not necessarily a shareholder or employee of the Company,
unless otherwise provided in the Company's Charter.
- Not in the following cases:
a) Work in the Company’s accounting and finance department;
b) Be a member or employee of an independent auditing company that audits the
Company's financial statements for the previous three (03) consecutive years.
IV. ELECTION RULES
- Comply with the provisions of Law and the Company Charter.

- The Vote Counting Committee is nominated by the Meeting Chairperson and approved
by the GSM. Members of the Vote Counting Committee may not be on the list of
nominees or candidates for the BOS.

V. NOMINATION AND CANDIDATE REGULATIONS
- In case the candidates have been determined, information related to the candidates for
the BOS shall be included in the documents of the GSM and announced at least 10
(ten) days prior the date of the GSM on the Company's website for reference so that
Shareholders can lear before voting.

- Candidates for the BOS must have a written commitment to the honesty, accuracy and
reasonableness of the personal information disclosed and must commit to performing
their duties honestly, carefully and in the best interests of the Company if elected as a
member of the BOS. Information related to candidates for the BOS to be announced
shall include at least the following contents:

a) Full name, date of birth;
b) Professional qualifications;

¢) Work process;

d) Other management positions (including positions on the BOD of other
companies);

e) Interests related to the Company and its related parties;

f) Other information (if any);

The Company is responsible for disclosing information about the companies in which
the candidate holds the position of BOS, other management positions and the interests
related to the Company of the candidate for BOS (if any).

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Address: 28 Mac Dinh Chi, Da Kao Ward, District 1, Ho Chi Minh City
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- Shareholders or groups of Shareholders hold voting shares from ten percent (10%) or
more of total volting shares have the right to nominate candidates.

In case, candidates for the Supervisory Board through nomination and candidacy is not
enough, the incumbent Supervisory Board can nominate additional candidates or organize

nominations.

- As prescribed in the Company Charter, Internal Regulations on Corporate
Governance and Regulations on the operation of the Supervisory Board. The
nomination of additional candidates by the incumbent Supervisory Board must be
clearly announced before the GSM votes on the Supervisory Board members as
prescribed by law.

VL. APPLICATION FORM FOR NOMINATION AND CANDIDATE FOR BOS

The nomination and candidacy documents for the BOS include the following contents:

- Original Candidate Nomination Form / Application form BKS or in which there is a
commitment that the candidates meet the standards prescribed by law and the
DECOFI Charter (according to the form) ;

- Original Candidate Information BKS (according to form);

- Copy of diploma or certificate proving professional qualifications;
- Original declaration of related persons;

- Notarized copy of ID card or Citizen ID card or Passport.

- Location and deadline for receiving nomination and candidacy applications .

To facilitate the organization of the Congress, candidates please send your application
in advance. 16:30 on April 8, 2025. Nomination documents are sent directly or by
post in the form of guaranteed delivery to the address :

Office of the BOD: Design and Construction Joint Stock Company No. 1
Address: 28 Mac Dinh Chi, Ward Da Kao , District 1, City . HCM

VII. LIST OF CANDIDATES

- Based on the nomination documents of shareholders, shareholder groups and the
attached documents of the candidates, the Secretariat the General Meeting will
prepare a List of candidates who meet the prescribed conditions to elect members of
the BOS.

VIII. ELECTION METHOD
- Implement the cumulative voting method.

- Bach Delegate has a total number of votes corresponding to the total number of shares
owned, representing ownership multiplied by the number of members of the BOS to
be elected.

CONG TY CO PHAN XAY DUWNG VA THIET KE SO 1 Address: 28 Mac Dinh Chi, Da Kao Ward, District 1, Ho Chi Minh City
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Delegates have the right to cast all their votes for one or more candidates.

In case of additional candidates appearing on the day of the Meeting, Delegates can
contact the Vote Counting Committee to request a new Election paper and return the
invalid Election paper (before putting it in the ballot box).

IX. VOTE FOR ADDITIONAL MEMBERS OF THE BOS

1.

Contents

The ballot for additional members of the BOS (Ballot) is a Election paper with the
Delegate code, number of shares owned and/or represented, and the Company's seal.

Each Delegate will be given one (01) additional ballot for the BOS. When given the
ballot, the Delegate must check the information on the ballot. If there is any error, it
must be immediately reported to the Vote Counting Committee.

2. How to write a ballot
Delegates directly record the number of votes for each candidate according to their
confidence. The number of votes recorded for each candidate may be different, but the
total number of votes for candidates does not exceed the total number of votes entitled
to be cast by shareholders.
3. Validity and Invalidity of Election paper
- Valid Election paper must be the pre-printed form issued by the OC, without erasures,
scratches, or any other content other than the regulations for the Election paper; has
the signature and full name of the participating Delegate.
- The following Election paper will be considered invalid:
= Add other content to the Election paper;
»  Write the content on the Election paper by pencil;
m  Cross out the candidates’ names;
= Do not issued by the OC, do not have the Company's seal, or have been erased,
edited, or have additional content written outside the regulations for the
Election paper;
= FElecting more members of the BOS than prescribed;
= Containing names of persons not on the list of nominees approved by GSM;
» Has a total number of votes for candidates greater than the total number of
votes allowed to be cast by the Delegate;
= No signature and/or full name of the attending Delegate.
- Blank Election paper: A Election paper not cast for any candidate.
Invalid Election paper and Blank Election paper will not be considered valid when
counting the election votes.
B T SoPANYNot T (o020 092 6275 £ st W i docai
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4. Voting and Counting

- In case of any error, shareholders can contact the Vote Counting Committee to
request a new Election paper and must return the old Election paper (before putting it
in the ballot box).

- Delegates put their Election paper into the ballot box prepared by the OC.

- After the voting is completed, the vote counting will be conducted under the
supervision of the BOS or shareholder representatives.

- The Vote Counting Committee is responsible for making minutes of vote counting,
announcing results and, together with the Chairman, resolving shareholders'
questions and complaints (if any).

- Election paper after counting will be stored according to regulations.

ol

Principles of election

- Elected members of the BOS are determined according to the number of votes cast
from high to low, starting from the candidate with the highest number of votes until
the required number of members is reached.

- In case there are 02 (two) or more candidates receiving the same number of votes for
the last member (or the sole member in case of electing only one member) of the
Supervisory Board, a re-election will be held among the candidates with the same
number of votes.

a

- If the first election results do not have enough members for the BOS, elections will
be held until the required number of members are elected.

X. EFFECTIVE
This election regulation takes effect immediately after being approved by the GSM .
This Charter will expire on the date of the meeting of GSM closed.

-~

Above is the entire content of the Regulations on the Election of additional members of
the Company's BOS for the 2024 — 2029 term at the GSM of DECOF]I, respectfully
submitted to the GSM for consideration and approval.

Recipient: " Ho Chi Minh City, March 27 2025
- Shareholders; :
- Save BOD’s office.
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DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY NO. 1 Independence — Freedom — Happiness

No: 12/2025/TT/DCF-HDQT HCMC, April 08" ,2025

PROPOSAL OF THE BOARD OF THE DIRECTORS

(Re: The List of candidates nominated or self-nominated for the election to supplemem‘ the
Supervisory Board for the 2024 — 2029 term)

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)
Design and Construction Joint Stock Company No. 1 (“DECOFI”)
- Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020, and its

implementation guidelines;
- Pursuant to the Charter of DECOFI;

- Pursuant to the regulation on election of additional members of the board of
supervisors for the term 2024-2029;

- Pursuant to the nomination/candidacy documents of the shareholders.

The Board of Directors of DECOFI respectfully submits to the 2025 Annual General
Meeting of Shareholders for consideration and approval of the List of candidates to
participate in the election of members of the Board of Supervisors for the 2024 - 2029 term

as follows:
1. Mr Vu Ngoc Tue

Respectfully submitted for the GSM’s consideration and approval.

Recipient:
- Above;
- Save BOD's office.

PHAM HUNG CUONG
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DESIGRANE ' TRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
£ O, A ANY NO. 1 Independence — Freedom — Happiness

i AL /DCE-HDQT HCMC, date... month...year 2025

OF THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

DESIGN AND CONSTRUCTION JOINT STOCK COMPANY NO. 1

I. Company name: Design and Construction Joint Stock Company No. 1
- Business registration Certificate No.: 0301248798 for the first register on July 14, and the
13" amendment register on October 2, 2023 2003 issued by the HCMC Department of
Planning and Investment.
- Head office: 28 Mac Dinh Chi Street , Da Kao Ward, Dist 1, Ho Chi Minh City
- Phone: (028) 3823 0276. Fax: (028) 3822 5050.
II. Time: 09:00 AM, April 18", 2025.
III. Address: 2" Floor Hall, 28 Mac Dinh Chi Street, Da Kao Ward, Distl, Ho Chi Minh City .
IV. Chairperson: Mr. Pham Hung Cuong — Chairman of the Board of Directors.
V. The Secretariat:
1. Mrs. Nguyen Truc Mai.
2. Ms. Huynh Thi Ngoc Thinh.
VI. Shareholders Eligibility Verification Report:
The Organizing Committee proceeds to register delegates to attend the General Meeting.
Mr. Ho Minh Chau, on behalf of the The Shareholder's Eligibility Veriﬁbation Committee,
read the Shareholders Eligibility Verification Report to attend the General Meeting:

1. Number of shareholders attending the Meeting  :............... Shareholders .
2. Representing the number of shares £ k54 R shares.
3. Equivalent to TR —— Authorized Capital

The delegates attending are fully qualified to attend the General Meeting.
VIL. Procedures of the 2025 Annual General Meeting of Shareholders:

Mr. Pham Hung Cuong - On behalf of the Organizing Committee, announced the reason and
opened the Meeting. The General Meeting of Shareholders unanimously elected the following
people to the Presiding Committee including;:

Presiding Committee:

1. Mr. Pham Hung Cuong — Chairman of the Board of Directors

1



2. Mr. Nguyen Minh Tam - Member of the Board of Directors - General Director
3. Mr. Chu Quang Huan — Deputy chairman of the Board of Directors — Deputy General
Director

4, Mrs. Tran Thi Binh An - Head of the Supervisory Board

The Secretariat:
1. Mrs. Nguyen Truc Mai - Head of the Board.
2. Ms. Huynh Thi Ngoc Thinh - Member.

Vote Counting Committee. |
1. Mr. Ho Minh Chau - Head of the Board.
2. Mr. Nguyen Ngoc Nhan - Member.
3. Ms. Nguyen Thi Thanh Truc - Member.

VIII. Meeting content:

1. In accordance with the assignment from the Chairperson, Ms. Huynh Thi Ngoc Thinh,
the representative of the Secretariat presented and sought approval from the Assembly
for the following documents:

- Meeting Agenda;
- Regulations on organizing the 2025 Annual General Meeting of Shareholders

2. The representative of the Board of Directors presented the report on the activities of the
Board of Directors

3. The representative of the Supervisory Board presented the report on the activities of the
Supervisory Board.

4, The representative of the Presidium presented the proposal for the audited financial
report for 2024.

5. The representative of the Presidium presented the proposal for the profit distribution plan
for 2024 and the profit- sharing plan in 2025. |

6. The representative of the Presidium presented the proposal for the remuneration,
bonuses, and other benefits for the Board of Directors/Supervisory Board.

7. The representative of the Presidium presented the proposal for the list of auditing and
reviewing units for the financial report of 2025.

8. The representative of the Presidium presented the proposal for the plan to recover capital
investment.

9. The representative of the Presidium presented the proposal for the plan to issue shares to

increase equity capital from owners' funds



10. The representative of the Presidium presented the proposal for the plan to issue private
shares
11. The representative of the Presidium presented the proposal for the plan to issue shares
under the Employee Stock Ownership Plan (ESOP).
12. The representative of the Presidium presented the proposal for the dismissal member of
the Supervisory Board
13.1In accordance with the assignment from the Chairman of the General Assembly, Ms.
Huynh Thi Ngoc Thinh, the representative of the Secretariat presented and sought
approval from the General Meeting for the Regulations for the election of additional
members of the Board of Supervisors for the 2024-2029 term.
14.The representative of the Presidium presented the List of candidates
nominated/candidates for the election of additional members of the Board of Supervisors
for the term 2024 - 2029.
15.The General Meeting proceeded with the voting to approve the items presented at the
General Meeting.
IX. Discussion
The Shareholders don’t have comments or discussions regarding the content presented at
The General Meeting.
X. Voting to approve each issue:
Mr, Ho Minh Chau on behalf of the Voting Counting Committee announced the voting result
for the issue in the Meeting Agenda:

1. The report on the activities of the Board of Directors:

a. Total of voting shares of attending and voting ... Shares
the shareholders:

b. Total of invalid voting shares: 0 Shares
c. Total of agreed voting shares, accounting for: ...% total of voting shares of attending

and voting shareholders

d. Total of dis agreed voting shares, accounting ...% total of voting shares of attending
for: ‘ and voting shareholders

e. Total of no comment voting shares, accounting ...% total of voting shares of attending
for: and voting shareholders

f. Total of invalid voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

g. Total of no return voting shares, accounting for: ...% total of voting shares of attending
3



and voting shareholders

2. The report on the activities of the Board of Supervisors:

a. Total of voting shares of attending and voting ... Shares
the shareholders:
b. Total of invalid voting shares: 0 Shares

c. Total of agreed voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

d. Total of dis agreed voting shares, accounting ...% total of voting shares of attending
for: and voting shareholders

e. Total of no comment voting shares, ...% total of voting shares of attending
accounting for: and voting shareholders

f. Total of invalid voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

g. Total of no return voting shares, accounting ...% total of voting shares of attending
for: and voting sharcholders

3. The proposal for the audited financial report for 2024:

a. Total of voting shares of attending and voting ... Shares
the shareholders:

b. Total of invalid voting shares: 0 Shares
c. Total of agreed voting shares, accounting for: ...% total of voting shares of

attending and voting shareholders

d. Total of dis agreed voting shares, accounting ...% total of voting shares of
for: attending and voting shareholders
e. Total of no comment voting shares, accounting ...% total of voting shares of
for: attending and voting shareholders
f. Total of invalid voting shares, accounting for: ...% total of voting shares of

attending and voting shareholders

g. Total of no return voting shares, accounting for: ...% total of voting shares of
attending and voting shareholders

4. The proposal for the profit distribution plan for 2024 and the profit- sharing plan in
2025:

a. Total of voting shares of attending and voting ... Shares
the shareholders:
b. Total of invalid voting shares: 0 Shares



c. Total of agreed voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

d. Total of dis agreed voting shares, accounting ...% total of voting shares of attending
for: and voting shareholders

e. Total of no comment voting shares, accounting ...% total of voting shares of attending
for: and voting shareholders

f. Total of invalid voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

g. Total of no return voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

5. The proposal for the remuneration, bonuses, and other benefits for the Board of

Directors/Supervisory Board:

a. Total of voting shares of attending and voting ... Shares
the shareholders:

b. Total of invalid voting shares: 0 Shares
c. Total of agreed voting shares, accounting for: ...% total of voting shares of attending

and voting shareholders

d. Total of dis agreed voting shares, accounting ...% total of voting shares of attending
for: and voting shareholders

e. Total of no comment voting shares, accounting ...% total of voting shares of attending
for: and voting shareholders

f. Total of invalid voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

g. Total of no return voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

6. The proposal for the list of auditing and reviewing units for the financial report of

2025:

a. Total of voting shares of attending and voting ... Shares
the shareholders:

b. Total of invalid voting shares: 0 Shares

c. Total of agreed voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

d. Total of dis agreed voting shares, accounting ...% total of voting shares of attending
for: and voting shareholders



e. Total of no comment voting shares, accounting ...% total of voting shares of attending
for: and voting shareholders

f. Total of invalid voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

g. Total of no return voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

7. The proposal for the plan to recover capital investment:

a. Total of voting shares of attending and voting ... Shares
the shareholders:

b. Total of invalid voting shares: 0 Shares
c. Total of agreed voting shares, accounting for: ...% total of voting shares of attending

and voting shareholders

d. Total of dis agreed voting shares, accounting ...% total of voting shares of attending
for: and voting shareholders

e. Total of no comment voting shares, accounting ...% total of voting shares of attending
for: and voting shareholders

f. Total of invalid voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

g. Total of no return voting shares, accounting for: ...% total of voting shares of attending
and voting sharcholders

8. The proposal for the plan to issue shares to increase equity capital from owners'

funds:
a. Total of voting shares of attending and voting the ... Shares
shareholders:
b. Total of invalid voting shares: 0 Shares
c. Total of agreed voting shares, accounting for: ...% total of voting shares of
attending and voting shareholders
d. Total of dis agreed voting shares, accounting for: ...% total of voting shares of
attending and voting shareholders
e. Total of no comment voting shares, accounting ...% total of voting shares of
for: attending and voting shareholders
f. Total of invalid voting shares, accounting for: ...% total of voting shares of
attending and voting shareholders
g. Total of no return voting shares, accounting for: ... % total of voting shares of

attending and voting shareholders



9. The proposal for the plan to issue private shares:

a. Total of voting shares of attending and voting the
shareholders:

b. Total of invalid voting shares:

c. Total of agreed voting shares, accounting for:

d. Total of dis agreed voting shares, accounting for:

e. Total of no comment voting shares, accounting for:

f. Total of invalid voting shares, accounting for:

g. Total of no return voting shares, accounting for:

... Shares

0 Shares

...% total of voting shares of attending

and voting shareholders

...% total of voting shares of attending

and voting shareholders

...% total of voting shares of attending

and voting shareholders

...% total of voting shares of attending

and voting shareholders

...% total of voting shares of attending

and voting shareholders

10. The proposal for the plan to issue shares under the Employee Stock Ownership Plan

(ESOP)

a. Total of voting shares of attending and voting the
shareholders:

b. Total of invalid voting shares:

c. Total of agreed voting shares, accounting for:

d. Total of dis agreed voting shares, accounting for:

e. Total of no comment voting shares, accounting for:

f. Total of invalid voting shares, accounting for:

g. Total of no return voting shares, accounting for:

... Shares

0 Shares

...% total of voting shares of attending

and voting shareholders

% total of voting shares of attending
and voting shareholders

...% total of voting shares of attending

and voting shareholders

...% total of voting shares of attending

and voting shareholders

...% total of voting shares of attending

and voting shareholders

11.The proposal for the dismissal/ election of additional member of the Supervisory

Board:

a. Total of voting shares of attending and voting the
shareholders:

b. Total of invalid voting shares:

c. Total of agreed voting shares, accounting for:

... Shares

0 Shares

...% total of voting shares of attending

and voting shareholders



d. Total of dis agreed voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

e. Total of no comment voting shares, accounting for:  ...% total of voting shares of attending
and voting shareholders

f. Total of invalid voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

g. Total of no return voting shares, accounting for: ...% total of voting shares of attending
and voting shareholders

12. The Results of the election of additional members of the Board of Supervisors:

Total of approval vote =~ Accounting |

No. Full name Position

_ shares ’ fo_y_
|

2

Mrs. Nguyen Truc Mai, on behalf of the Secretariat, read the draft Minutes and draft
Resolution for the General Meeting to approve.

The General Meeting agreed to approve the contents of the Minutes and the Resolution of the
Meeting and authorized the Chairperson and the Secretariat to sign the Minutes and the
Resolution of the Meeting.

Mr. Pham Hung Cuong — Chairperson of the Board of Directors, on behalf of the Presidium,
declared the closing of the General Meeting,.

The Minutes of the 2025 Annual General Meeting consist of 08 pages, prepared in 03 copies.
The meeting ended at ...... on April 18, 2025.

THE SECRETARIAT CHAIRPERSON

Nguyen Truc Mai Huynh Thi Ngoc Thinh Pham Hung Cuong



SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

HCMC, April 18™,2025

RESOLUTION OF THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS
DESIGN AND CONSTRUCTION JOINT STOCK COMPANY NO. 1

- Pursuant to the Enterprise Law No. 59/2020/QHI14 dated June 17, 2020, and its
implementation guidelines;

- Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 and its
implementation guidelines;

- Pursuant to the Charter of DECOFI;

- Pursuant to the Meeting minutes of the 2025 Annual General meeting of

shareholders

RESOLVE
Article 1. Approval of the Board of Directors' report on the summary of Company's business
result for 2024 and the Business plan for 2025 with the fdllowing key contents:
1. The Business result for 2024:
- Total Asset: 1.041.137.089.476 VND,
- Net Revenue: 1.326.405.070.911 VND.
- Earnings before tax: 50.019.618.449 VND.
- Earnings after tax: 39.384.164.583 VND

2. The Business plan for 2025:
- Revenue: 1.880.000.000.000 VND.
- Earnings before Tax: 69.500.000.000 VND.

Article 2. Approval of the Board of Supervisors’ report.

Article 3. Approval of the Audited Financial statement for 2024 (according to attached

document).

Article 4. Approval of the profit distribution plan in 2024 and the profit-sharing plan in 2025,

with the following contents:
1. The profit distribution plan in 2024:
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Pursuant to Circular 200/2014/TT-BTC dated December 22, 2014, A joint stock
company is only allowed to allocate its funds and pay dividends to shareholders after it
has fulfilled its tax and financial obligations to the State Budget in accordance with the
Law and has fully compensated for previous losses as per the regulations of the law

and the Company's Charter

+

+

.+.

Earnings after tax (EAT) in 2024: 39.384.164.583 VND
EAT is distributed as follow:

Development investment fund (10% EAT): 3.938.416.458 VND

Reward and Welfare fund (15% EAT): 5.907.624.687 VND

Remuneration for the Board of Directors / Supervisory Board (5% Profit after
Tax): 1.988.000.000 VND

Remaining Profit: 27.550.123.438 VND

Retained Earnings of previous years: 13.805.399.751 VND

Total retained Earnings after allocation of funds, remuneration:
41.355.523.189 VND

Sources of issuing shares to increase equity capital from owner’s equity
30.000.000.000 VND

Remaining earnings after issuing shares to increase capital from owners'
equity: 11.355.523.189 VND

2. The profit- sharing plan in 2025:

Development Investment Fund allocation: 10% EAT.
Reward and Welfare Fund allocation: 15% EAT
The remuneration of the Board of Directors/ Supervisory: not exceed 7% EAT.

Maximum dividend profit: 50% EAT.

Article 5. Approval of the Remuneration, bonuses and other benefits for the Board of

Directors/Supervisory Board as follow:

1. The remuneration, bonuses and other benefits for the Board of Directors/ Supervisory

Board in 2024:

The remuneration of the Board of Directors: 1.330.000.000 VND,
The remuneration of the Board of Supervisors: 658.000.000 VND

2. The proposed remuneration, bonuses and other benefits for the Board of Directors/

Supervisory Board in 2025: not exceed 7%EAT for the 2025 fiscal fiscal year.

Article 6. Approval of the List of independent audit firms to conduct the audit and review the

2025 financial statements.
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Article 7. Approval of the plan to recovering capital investments.

Article 8. Approval of the plan to issue shares to increase equity capital from owners’ funds.

Article 9. Approval of the plan to issue the private shares.

Article 10. Approval of the plan to issue shares according to the Company’s Employee
Ownership Plan (ESOP).

Article 11. Approval of the dismissal of Mrs. Le Thi Tinh from the position member of the Board
of Supervisors for the 2024 — 2029 term.

Article 12. Approval of the List of the candidates for the election of members of the Supervisory
Board for the 2024 — 2029 term.

Article 13. Approval of the Result of the election of additional members of the Supervisory Board
for the 2024 — 2029 term. '
The member of the Supervisory Board was elected:

Article 14. Implementation
This Resolution was approved by the 2025 Annual General Meeting of DECOFI’s
Shareholders signed April 18,2025 and takes effect from the date of signing hereof./.

Members of the Board od Directors, Board of Supervisors, Executive Board, and
Shareholders are responsible for implementing this Resolution and organizing its

implementation under their authorities and functions, following the Law and the

Company’s Charter.
ON BEHALF OF THE BOD
Recipient: CHAIRPERSON
- Above;
- Article 14
- Save BOD's office.
PHAM HUNG CUONG
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SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

POWER OF ATTORNEY

AUTHORIZED PERSON/AUTHORITIES
(If shareholder is individual)
1.

L R I R R T R R R R T N T I I S

...........................................................................................................

Place of issue:...... Date of issue:...

Authorized representative (if any):...... Position:......

ID card number/Citizen identification card/Passport number:......

Place of issue:...... Date of issue:...

Shareholder code:...... Currently owns:...... Shares

Total number of shares currently owned by the Authorizer/Authorizers:...... Shares



AUTHORIZED PERSON

Article 1. CONTENT AND SCOPE OF AUTHORIZATION

a.  The Authorized Person is fully authorized to attend and vote on behalf of the
Authorizer/Authorizers at the 2025 Annual General Meeting of Shareholders of
Construction and Design Joint Stock Company No. 1, as a representative of all shares

owned by the Authorizer/Authorizers;

b.  The Authorizer/Authorizers commit not to complain about the voting results of the

Authorized Person during the implementation of the authorization content and scope’

above.
Article 2. RESPONSIBILITIES OF THE AUTHORIZED PERSON
The authorized person is responsible for:

a.  Correctly and fully implement all regﬁlations in the Working Regulations of the
Congress, the Charter and other relevant regulations of Construction and Design Joint

Stock Company No. 1;
b.  Not to be re-authorized to another person under any circumstances;
c¢.  Comply with other obligations as prescribed by law,
Article 3. PERIODS OF AUTHORIZATION
This Power of Attorney is effective from the date of signing until:
a.  The authorized person has completed the authorized work, or
b.  The Authorizer/Authorizers have a written document of cancellation, replacement,
............ , Date......month......year 2025

Authorized person Authorized Person / Authorized

(Sign and print full name) Persons

(Sign, print full name and stamp if any)
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