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REPORT OF THE GENERAL DIRECTOR

O PHAN
XAY DUNG VA

THIET KE Dear: GENERAL MEETING OF SHAREHOLDERS
Design And Construction Joint Stock Company No. 1

On behalf of the Management Board, I would like to formally report to the Annual General
Meeting of Shareholders for 2026 on the Company’s business performance in 20258, as well as our

strategic direction and operational plans for 2026.
I. THE 2025 PRODUCTION AND BUSINESS PERFORMANCE SUMMARY

2025 continued to be a challenging year for the construction industry, characterized by
volatile real estate markets, project implementation delays, and persistently high costs for materials
and financing.

In this context, the Management Board focused on implementing various solutions to
maintain stable operations, strengthen corporate governance, control costs, and improve

construction efficiency across all projects.

The Company continues to affirm its reputation in the construction sector by participating in
and executing various residential, urban, civil, and technical infrastructure projects across multiple
provinces.

In addition to implementing existing projects, the Company has actively sought and
developed new opportunities, expanding partnerships with developers and strategic partners to build
a solid foundation for growth in the coming years.

In summary, despite market challenges, the Company has maintained stable operations,
ensured continued employment for our workforce, and progressively strengthened its position in the

construction market."

+ Partner and Product:

Over the past year, civil engineering and construction remained the Company's core
business activity, with various ongoing projects such as: Tran Binh Trong apartment, Tan Binh
apartment, High-rise apartment complex combined with commercial office services Charm
Diamond, Binh Dinh Marina Home ...

In addition to ongoing projects, the company has also signed several new contracts with a
number of domestic clients, including: Phu Cuong Investment Corporation, Asian School...

The company has been implementing construction in the fields of technical infrastructure,
low-rise buildings, high-rise buildings, and satisfying multimarket needs.

Besides, The Company is seeking new partners and opportunities to expand its scale and
develop new projects, such as: CNT Group JSC, Hai Thanh Co. Ltd, LICOGI 13 Thuan Phuoc
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Co. Ltd, Kim Cuc Real Estate Investment and Business Co. Ltd, Son Kim Land Corporation,
GAMUDA Land JSC, Vina capital Fund Management JSC, Van Xuan Group, Ecopark
Corporation JSC. The Company expects to sign contracts in 2026 to expand the market.

+ Human resources:

In 2026, The Company continues to restructure new, high-quality human resources to
meet the increasing workload requirements and the increasingly strict progress, quality, and
technical requirements of Investors.

The Company focuses on improving the capacity to manage its workers and organize

control and cost risk assessment for each project strictly and effectively.
In addition, the Company also pays special attention to building a strong successor team,
ensuring that it meets the technical criteria of large-scale projects, not only domestically but also in

international markets, to improve competitiveness and sustainable development.
ASSESSMENT OF THE CONSTRUCTION MARKET IN 2026

Entering 2026, Vietnam's economy is expected to maintain its recovery momentum, with the real

estate and construction sectors showing more positive signals compared to previous years.

Several favorable factors for the construction industry include:

» The gradual recovery of the real estate market, particularly in the residential and urban
segments.

» Growing demand for infrastructure development and social housing.

= The increasing effectiveness of Government policies aimed at resolving bottlenecks in the

real estate market.

However, the industry continues to face significant challenges, such as:

» Intensifying competition among construction enterprises.
» Fluctuations in raw material prices and labor costs.
= Rising demands from developers regarding project timelines, quality, and the financial
capacity of contractors.
In this environment, construction companies must continue to strengthen their management
capabilities, optimize costs, and F:onstantly innovate construction technologies to enhance their

competitive edge.

III. PROJECT IMPLEMENTATION STATUS OF THE COMPANY

In recent times, the Company has been executing numerous large-scale construction projects with
significant total contract values,
Some of our key projects include:
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- Sky Park project — Structural, Finishing and MEP Package
- Simonia Heights project - Structural, Finishing and MEP Package
- Tan Binh Apartment project — Structural, Finishing and MEP Package
- Charm B4 project
- Maritime Affordable housing project - Structural, Finishing and MEP Package
- ASIAN - Da Nang School project
In addition to the ongoing feasible projects, the Company is also actively approaching various other

potential projects to expand our operational scale in the coming period

IV. PLAN TARGETS FOR 2026
Based on an assessment of market conditions and the Company's capabilities, the Management
Board has established the 2026 business plan with the following key targets
- Revenue 2026: 2.800 billion VND.
- Profit after tax: 100 billion VND.

To achieve the 2026 plan goals, the Company will focus on implementing the following key

solutions:
1. Expanding the market and Business Development:

Enhance marketing and bidding activities to secure new projects; maintain and develop
partnerships with strategic developers; and expand market presence into residential, urban,
industrial factory, and technical infrastructure projects.

2. Enhancing Construction Capacity
Continue investing in modern construction machinery and equipment; standardize project
management processes; and improve construction quality to meet the increasingly stringent
requirements of developers.

3. Strengthening Financial Governance
Strictly control production costs, optimize cash flow, and improve capital efficiency in
business operations.

4, Human Resources Development

Focus on training and developing a team of highly skilled engineers and project managers,

while building a professional and efficient working environment.
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V. INVESTMENT PLAN FOR 2026

The Company expects to implement an investment plan with a total value of approximately VND

98.5 billion, focusing on the following categories

No. | Cate Content Yalue Note
0. 0 nten :
ET (billion VND)

1 Investment in machinery | Investment in machinery 90,0 See details the List
and equipment for the | and equipment for of machinery and
Company construction equipment (*)

2 Investment for Office Renovation 3,0

3 Invest in  upgrading | -  Upgrade  computer 2,0
company equipment and | systems and  network
software systems

- Apply management
software.

4 Invest in activities | Advertising activities, 3,5
marketing contacting customers.

(*¥) the List of machinery and equipment:
N Cat Quantity Yalue Not
0. atego uanti ote
s (billion ND)

1 Tower Cranes 03-05 sets 10,0 Used; only invest when winning

high-rise projects

2 Cage Hoists 04-06 sets 12,0
Aluriifin e ol 02-03 sets 18,0 Inw'ast in vertical structures., rent

3 horizontal structures; only invest
system e : ; .

when winning high-rise projects
Plywood Formwork, | project size 50,0 Invest in each phase

4 Climbing Formwork, Other

machinery

This investment aims to improve construction capacity, enhance management efficiency, and

create favorable conditions for the company's development in the coming years.

V1. COMMITMENT OF THE MANAGEMENT BOARD
2026 is identified as a pivotal year for the Company's development strategy. The
Management Board is committed to upholding a high sense of responsibility, innovating
management and governance practices, and synchronously implementing solutions to enhance

operational and business efficiency.

Under the guidance of the Board of Directors, with the support of shareholders, partners, and

customers, and through the collective efforts of all employees, the Management Board is confident
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that Construction and Design No. 1 Joint Stock Company (DECOFI) will achieve its 2026 targets
and continue to develop sustainably in the years to come.

We would like to express our sincere gratitude to our Valued Shareholders for your

continued trust and partnership.

Best regards./.
Recipient: Ho Chi Minh City, ..A9.1 02 [2026
- Shareholders; THE GENERAL DIRECTOR
- Save BOD’s office.
(Signed)
NGUYEN MINH TAM
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