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I. Company name: Design and Construction Joint Stock Company No. 1
- Business registration Certificate No.: 0301248798 for the first register on July 14" , 2003
issued by the HCMC Department of Planning and Investment (present is the HCM
Department of Finance), and the 14" amendment register on October 13, 2025,
- Head office: 28 Mac Dinh Chi Street , Da Kao Ward, Dist 1, Ho Chi Minh City
- Phone: (028) 3823 0276. Fax: (028) 3822 5050.
IL.  Time: 09:00 AM, April 14", 2026
III. Address: NOVOTEL SAIGON CENTRE, Burgundy Hall, 2" Floor, 167 Hai Ba Trung,
Xuan Hoa ward, Ho Chi Minh City .
IV. Chairperson: Mr. Pham Hung Cuong — Chairman of the Board of Directors.
V. The Secretariat:
1. Mrs. Nguyen Truc Mai.
2. Ms. Huynh Thi Ngoc Thinh.
VI. Shareholders Eligibility Verification Report:
The Organizing Committee proceeds to register delegates to attend the General Meeting.
Mr. Ho Minh Chau, on behalf of the The Shareholder's Eligibility Verification Committee,
read the Shareholders Eligibility Verification Report to attend the General Meeting:
1. Number of shareholders attending the Meeting : 29 Sharcholders .
2. Representing the number of shares : 52,286,693 shares.
3. Equivalent to . 98.66% Authorized Capital
The delegates attending are fully qualified to attend the General Meeting,
VIIL. Procedures of the 2026 Annual General Meeting of Shareholders:
Mr. Pham Hung Cuong - On behalf of the Organizing Committee, announced the reason and
opened the Meeting.
The General Meeting of Shareholders unanimously elected the following people to the

Presiding Committee including:



Presiding Committee:

1.
2

3.
4.

Mr. Pham Hung Cuong — Chairman of the Board of Directors

Mr. Chu Quang Huan — Deputy chairman of the Board of Directors — Deputy General
Director

Mr. Nguyen Minh Tam - Member of the Board of Directors - General Director

Mrts. Tran Thi Binh An - Head of the Supervisory Board

The Secretariat:

1,
2.

Mrs. Nguyen Truc Mai - Head of the Board.
Ms. Huynh Thi Ngoc Thinh - Member.

Vote Counting Committee:

1.
2
3.

Mr. Ho Minh Chau - Head of the Board.
Mr. Nguyen Ngoc Nhan - Member.
Ms. Nguyen Thi Thanh Truc - Member.

VIII. Meeting content:

1.
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10.

In accordance with the assignment from the Chairperson, Ms. Huynh Thi Ngoc Thinh,
the representative of the Secretariat presented and sought approval from the Assembly
for the following documents:

- Meeting Agenda;

- Regulations on organizing the 2026 Annual General Meeting of Shareholders

The representative of the Board of Directors presented its report on activities.

The Independent Board Member presented the its report on activities.

The representative of the Supervisory Board presented its report on activities.

The General Director presented its report on business Operations.

The representative of the Presidium presented the proposal for the audited financial
report for 2025.

The representative of the Presidium presented the proposal for the profit distribution plan

for 2025 and the profit- sharing plan in 2026.

. The representative of the Presidium presented the Board of Directors and Supervisory

Board’s operating budget.

The representative of the Presidium presented the proposal for the list of auditing and
reviewing units for the financial report of 2026.

The representative of the Presidium presented the proposal for the Company’s additional

business lines.



IX.

11.The representative of the Presidium presented the proposal for the policy capital
contribution, share acquisition, and the establishment of subsidiaries and associates

12. The representative of the Presidium presented the proposal for the listing of shares

13.The representative of the Presidium presented the proposal for the public offering of
additional shares to existing shareholders).

14. The representative of the Presidium presented the proposal to issue shares for dividend
payment

15. The representative of the Presidium presented the proposal to amend and supplements to
the Company Charter

16. The representative of the Presidium presented the proposal to amend and supplements to
the Company's Internal Governance Regulations

17. The representative of the Presidium presented the proposal to amend and supplements to
the Operating Regulations of the Board of Directors

18. The representative of the Presidium presented the proposal to amend and supplements to
the Operating Regulations of the Supervisory Board

19. The representative of the Presidium presented the proposal for the dismissal/ election
additional member of the Supervisory Board

20.In accordance with the assignment from the Chairman of the General Assembly, Ms.
Huynh Thi Ngoc Thinh, the representative of the Secretariat presented and sought
approval from the General Meeting for the Regulations for the election of additional
members of the Board of Supervisors for the 2024-2029 term.

21.The representative of the Presidium presented the List of candidates
nominated/candidates for the election of additional members of the Board of Supervisors
for the term 2024 - 2029.

22.The General Meeting proceeded with the voting to approve the items presented at the
General Meeting.

Discussion

The Shareholders raised questions, and the Board of Director responded ae follow:

Issue 1: Clarification the purpose of using the capital raised from the plan to offer additional
shares to existing shareholders
- Repaying bank loans;
Response: Regarding the repayment of bank loans, this is considered an optimal solution
to restructure finances, reduce interest expenses, and significantly improve operating

cash flow. Enhancing financial health not only strengthens the Company’s resilience
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against market volatility but also creates a solid foundation for accessing credit with
more favorable terms in the future.
- Purchasing shares of Ninh Thuan Mineral Joint Stock Company:
Response:
n Regarding the purpose and benefits for the Company as well as the shareholders
The acquisition of shares in Ninh Thuan Mineral Joint Stock Company is a strategic
move aimed at boosting the supply chain of input materials (stone, leveling materials,
etc.). By increasing control over mineral resources, the company not only ensures a
stable supply for projects but also opens up opportunities to increase profit margins and
enhance long-term competitiveness.
» Regarding the transfer price:
The share transfer price will be determined based on the valuation results of an
independent valuation firm, ensuring that it objectively and reasonably reflects the value
of the target enterprise. Based on this, the Company will proactively negotiate to achieve
a price that is appropriate to market conditions and expected investment returns, thereby
optimizing benefits for the Company and shareholders, while ensuring transparency and
compliance with current legal regulations.
Issue 2: Clarification on the benefits of listing migration
Response: Transitioning to a main exchange listing will contribute to enhancing
transparency, refining the corporate governance system in accordance with advanced
standards, and strengthening investor confidence. Furthermore, the migration will boost
liquidity, thereby expanding the shareholder base. More importantly, this serves as a
foundation for the Company to enhance its capital mobilization capacity in the future,
supporting investment plans and scale expansion. The Presidium firmly believes that the
listing migration will create positive momentum, increasing enterprise value and
ensuring long-term benefits for shareholders."
Issue 3: Adding Business Lines
Response: The Presidium stated that adding business lines is a strategic step to diversify
operations and enhance the company's competitiveness in an increasingly expanding
market. Accordingly, the company will continue to research and assess market trends to
select suitable areas, focusing on sectors closely related to its core business, such as the
production and supply of construction materials, including sand, stone, and non-fired
bricks. This expansion will not only help the company be more proactive in securing
input materials but also contribute to optimizing the value chain and improving the

efficiency of production and business operations in the long term.



Voting to approve each issue:
Mr. Ho Minh Chau on behalf of the Voting Counting Committee announced the voting result
for the issue in the Meeting Agenda:

1. The report on the activities of the Board of Directors:

a. Total number of shares attending the meeting: 52,286,693 Shares
b. Total of invalid voting shares, accounting for: 0 Shares
c. Total of agreed voting shares, accounting for: 96.2% total of voting shares of

attending and voting shareholders

d. Total of dis agreed voting shares, accounting 0% total of voting shares of attending

for: and voting shareholders
e. Total of no comment voting shares, accounting 3.8% total of voting shares of attending
for: and voting shareholders

f. Total of invalid voting shares, accounting for: 0 shares
g. Total of no return voting shares, accounting for: 0 shares

2. The report on the activities of the Independent Board Members:

a. Total number of shares attending the meeting: 52,286,693 Shares
b. Total of invalid voting shares, accounting for: 0 Shares
c. Total of agreed voting shares, accounting for: 96.2% total of voting shares of

attending and voting shareholders

d. Total of dis agreed voting shares, accounting 0% total of voting shares of attending

for: and voting shareholders
e. Total of no comment voting shares, accounting ' 3.8% total of voting shares of attending
for: and voting shareholders

f. Total of invalid voting shares, accounting for: 0 shares
g. Total of no return voting shares, accounting for: 0 shares

3. The report on the activities of the Board of Supervisors:

a. Total of voting shares of attending and voting 52,286,693 Shares
the shareholders: :

b. Total of invalid voting shares: 0 Shares
c. Total of agreed voting shares, accounting for: 96.2% total of voting shares of

attending and voting shareholders

d. Total of dis agreed voting shares, accounting 0% total of voting shares of attending

for: and voting shareholders
e. Total of no comment voting shares, 3.8% total of voting shares of
accounting for: attending and voting shareholders
f. Total of invalid voting shares, accounting for: 0 shares
g. Total of no return voting shares, accounting 0 shares
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for:

4. The General Director’s report on the business Operation

a. Total of voting shares of attending and voting
the shareholders:

b. Total of invalid voting shares:

c. Total of agreed voting shares, accounting for:

d. Total of dis agreed voting shares, accounting
for:

e. Total of no comment voting shares,
accounting for:

f. Total of invalid voting shares, accounting for:

g. Total of no return voting shares, accounting
for:

52,286,693 Shares

0 Shares

96.2% total of voting shares of
attending and voting shareholders

0% total of voting shares of attending

and voting shareholders

3.8% total of voting shares of
attending and voting shareholders

0 shares

0 shares

5. The proposal for the audited financial report for 2025:

a. Total of voting shares of attending and voting
the shareholders:

b. Total of invalid voting shares:

¢. Total of agreed voting shares, accounting for:

d. Total of dis agreed voting shares, accounting
for:

e. Total of no comment voting shares, accounting
for:

f. Total of invalid voting shares, accounting for:

g. Total of no return voting shares, accounting for:

6. The proposal for the profit distribution plan for 2025 and the profit- sharing plan in

2026:

a. Total of voting shares of attending and voting
the shareholders:

b. Total of invalid voting shares:

c. Total of agreed voting shares, accounting for:

d. Total of dis agreed voting shares, accounting
for:

e. Total of no comment voting shares, accounting
for: '

52,286,693 Shares

0 Shares
96.2% total of voting shares of
attending and voting shareholders

0% total of voting shares of
attending and voting shareholders

3.8% total of voting shares of
attending and voting shareholders

0 shares

0 shares

52,286,693 Shares

0 Shares

96.2% total of voting shares of
attending and voting shareholders

0% total of voting shares of attending
and voting shareholders

3,8% total of voting shares of
attending and voting shareholders



f. Total of invalid voting shares, accounting for: 0 shares
g. Total of no return voting shares, accounting for: 0 shares

7. The proposal for the Board of Directors and Supervisory Board’s operating budget:

a. Total of voting shares of attending and voting 52,286,693 Shares
the shareholders: '

b. Total of invalid voting shares: 0 Shares
c. Total of agreed voting shares, accounting for: 96.2% total of voting shares of

attending and voting shareholders

d. Total of dis agreed voting shares, accounting 0% total of voting shares of attending

for: and voting shareholders
e. Total of no comment voting shares, accounting 3.8% total of voting shares of
for: attending and voting shareholders
f. Total of invalid voting shares, accounting for: 0 shares
g. Total of no return voting shares, accounting for: 0 shares

8. The proposal for the list of auditing and reviewing units for the financial report of

2026:

a. Total of voting shares of attending and voting 52,286,693 Shares
the shareholders:

b. Total of invalid voting shares: | 0 Shares
c. Total of agreed voting shares, accounting for: 96.2% total of voting shares of

attending and voting shareholders

d. Total of dis agreed voting shares, accounting 0% total of voting shares of attending

for: and voting shareholders
e. Total of no comment voting shares, accounting 3.8% total of voting shares of
for: attending and voting shareholders
f. Total of invalid voting shares, accounting for: 0 shares
g. Total of no return voting shares, accounting for: 0 shares

9. The proposal for the Company’s additional business lines:

a. Total of voting shares of atfending and voting 52,286,693 Shares
the shareholders:

b. Total of invalid voting shares: 0 Shares
c. Total of agreed voting shares, accounting for: 100% total of voting shares of

attending and voting shareholders

d. Total of dis agreed voting shares, accounting 0% total of voting shares of attending
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for: and voting shareholders

e. Total of no comment voting shares, accounting 0% total of voting shares of attending

for: , and voting shareholders
f. Total of invalid voting shares, accounting for: 0 shares
g. Total of no return voting shares, accounting for: 0 shares

10. The proposal for the policy capital contribution, share acquisition, and the

establishment of subsidiaries and associates:

a. Total of voting shares of attending and voting the
shareholders:

b. Total of invalid voting shares:

c. Total of agreed voting shares, accounting for:
d. Total of dis agreed voting shares, accounting for:

e. Total of no comment voting shares, accounting
for:

f. Total of invalid voting shares, accounting for:

g. Total of no return voting shares, accounting for:

11.  The proposal for the listing of shares:

a. Total of voting shares of attending and voting the
shareholders:

b. Total of invalid voting shares:

c. Total of agreed voting shares, accounting for:
d. Total of dis agreed voting shares, accounting for:
e. Total of no comment voting shares, accounting for:

f. Total of invalid voting shares, accounting for:

g. Total of no return voting shares, accounting for:

12.  The proposal for the plan for the public offering of additional shares to existing

shareholders

52,286,693 Shares

0 Shares

96.2% total of voting shares of
attending and voting shareholders

0% total of voting shares of
attending and voting shareholders

3.8% total of voting shares of
attending and voting shareholders

0 shares

0 shares

52,286,693 Shares

0 Shares

96.2% total of voting shares of
attending and voting
shareholders

0% total of voting shares of
attending and voting
shareholders

43.8% total of voting shares of
attending and voting
shareholders

0 shares

0 shares



a. Total of voting shares of attending and voting the
shareholders:

b. Total of invalid voting shares:

c. Total of agreed voting shares, accounting for:
d. Total of dis agreed voting shares, accounting for:
e. Total of no comment voting shares, accounting for:

f. Total of invalid voting shares, accounting for:

g. Total of no return voting shares, accounting for:

52,286,693 Shares

0 Shares

96.2% total of voting shares of
attending and voting shareholders

0% total of voting shares of
attending and voting shareholders

3.8% total of voting shares of
attending and voting shareholders

0 shares

0 shares

13.  The proposal to issue shares for dividend payment

a. Total of voting shares of attending and voting the
shareholders:

b. Total of invalid voting shares:

c. Total of agreed voting shares, accounting for:

d. Total of dis agreed voting shares, accounting for:

e. Total of no comment voting shares, accounting for:

f. Total of invalid voting shares, accounting for:

g. Total of no return voting shares, accounting for:

52,286,693 Shares
0 Shares

96.2% total of voting shares of

attending and voting shareholders

0% total of voting shares of

attending and voting shareholders

3.8% total of voting shares of

attending and voting shareholders

0 shares

0 shares

14.  The proposal to amend and supplements to the Company Charter

a. Total of voting shares of attending and voting the
shareholders:

b. Total of invalid voting shares:

c. Total of agreed voting shares, accounting for:
d. Total of dis agreed voting shares, accounting for:
e. Total of no comment voting shares, accounting for:

f. Total of invalid voting shares, accounting for:

g. Total of no return voting shares, accounting for:

52,286,693 Shares
0 Shares

100% total of voting shares of
attending and voting shareholders

0% total of voting shares of
attending and voting shareholders

0% total of voting shares of
attending and voting shareholders

0 shares

0 shares
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15.  The proposal to amend and supplements to the Company's Internal Governance

Regulations

a. Total of voting shares of attending and voting the

shareholders: 52,286,693 Shares

b. Total of invalid voting shares: 0 Shares

c. Total of agreed voting shares, accounting for: 96.2% total of voting shares of
attending and voting shareholders

d. Total of dis agreed voting shares, accounting for: 0% total of voting shares of
attending and voting shareholders

e. Total of no comment voting shares, accounting for: 3.8% total of voting shares of
attending and voting shareholders

f. Total of invalid voting shares, accounting for: 0 shares

g. Total of no return voting shares, accounting for: 0 shares

16. The proposal to amend and supplements to the Board of Directors’ Operating

Regulations

a. Total of voting shares of attending and voting the

shareholders: 52,286,693 Shares

b. Total of invalid voting shares: 0 Shares

c. Total of agreed voting shares, accounting for: 96.2% total of voting shares of
attending and voting shareholders

d. Total of dis agreed voting shares, accounting for: 0% total of voting shares of
attending and voting shareholders

e. Total of no comment voting shares, accounting for: 3.8% total of voting shares of
attending and voting shareholders

f. Total of invalid voting shares, accounting for: 0 shares

g. Total of no return voting shares, accounting for: 0 shares

17.  The proposal to amend and supplements to the Supervisory Board’s Operating

Regulations

a. Total of voting shares of attending and voting the

shareholders: 52,286,693 Shares

b. Total of invalid voting shares: 0 Shares

¢. Total of agreed voting shares, accounting for: 96.2% total of voting shares of
attending and voting shareholders

d. Total of dis agreed voting shares, accounting for: 0% total of voting shares of
attending and voting shareholders

e. Total of no comment voting shares, accounting for: 3.8% total of voting shares of
attending and voting shareholders

f. Total of invalid voting shares, accounting for: 0 shares

g. Total of no return voting shares, accounting for: 0 shares
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18.  The proposal for the dismissal/ election of additional member of the Supervisory

Board:

a. Total of voting shares of attending and voting the

shareholders: 52,286,693 Shares
b. Total of invalid voting shares: 0 Shares
c. Total of agreed voting shares, accounting for: 95.18% total of voting shares of
attending and voting shareholders
d. Total of dis agreed voting shares, accounting for: 0% total of voting shares of
attending and voting shareholders
e. Total of no comment voting shares, accounting for: 4.82% total of voting shares of
attending and voting shareholders
f. Total of invalid voting shares, accounting for: 0 shares
g. Total of no return voting shares, accounting for: 0 shares

19. The Results of the election of additional members of the Board of Supervisors:

Full name Position Lol GEEpPIoHiLYoIE
shares
) e Member of the Supervisory 52,286,693
Board

Mrs. Nguyen Truc Mai, on behalf of the Secretariat, read the draft Minutes and draft
Resolution for the General Meeting to approve.

The General Meeting agreed to approve the contents of the Minutes and the Resolution of the
Meeting and authorized the Chlairperson and the Secretariat to sign the Minutes and the
Resolution of the Meeting.

Mr. Pham Hung Cuong — Chairperson of the Board of Directors, on behalf of the Presidium,
declared the closing of the General Meeting,.

The Minutes of the 2026 Annual General Meeting consist of 11 pages, prepared in 03 copies.
The meeting ended at 12h AM on April 14, 2026.

THE SECRETARIAT CHAIRPERSON

Nguyen Truc Mai Huynh Thi Ngoc Thinh Pham Hung Cuong



DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
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THIET KE
SO IRESOLUTION OF THE 2026 ANNUAL GENERAL MEETING OF
g SHAREHOLDERS

DESIGN AND CONSTRUCTION JOINT STOCK COMPANY NO. 1

- Pursuant to the Enterprise Law No. 59/2020/QHI14 dated June 17, 2020, and its

implementation guidelines;

- Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 and its /

implementation guidelines,

- Pursuant to the Charter of DECOFI;

- Pursuant to the Meeting minutes of the 2026 Annual General meeting of shareholders

RESOLVE
Article 1. Approval of the Board of Directors' report on the summary of Company's business result
for 2025 and the Business plan for 2026 with the following key contents:
1. The Business result for 2025:
- Total Asset: 1.685.829.401.598 VND.
- Net Revenue: 1.969.711.686.292 VND.
- Earnings before tax: 95.207.211.864 VND.
- Earnings after tax: 75.539.656.121 VND
2. The Business plan for 2026:
- Revenue: 2.800.000.000.000 VND.
- Earnings before Tax: 100.000.000.000 VND.
Article 2. Approval of the Independence BOD member's report
Article 3. Approval of the Board of Supervisors’ report.

Article 4. Approval of The General Director report about business performance

Article 5. Approval of the Audited Financial statement for 2025 (according to attached document).
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Article 6. Approval of the profit distribution plan in 2025 and the profit-sharing plan in 2026, with

the following contents:

1. The profit distribution plan in 2025:
Pursuant to Circular 200/2014/TT-BTC dated December 22, 2014, A joint stock

company is only allowed to allocate its funds and pay dividends to shareholders after it

has fulfilled its tax and financial obligations to the State Budget in accordance with the

Law and has fully compensated for previous losses as per the regulations of the law and

the Company's Charter

- Earnings after tax (EAT) in 2025: 75.539.656.121 VND
- EAT is distributed as follow:

+

+

+

+ o+

+

Development investment fund (5% EAT): 3.776.982.806 VND

Reward fund (8% EAT): 6.043.172.490 VND

Remuneration for the Board of Directors / Supervisory Board: 3.428.000.000
VND

Remaining Profit: 62.291.500.825 VND

Retained Earnings of previous years: 10.304.613.189 VND

Stock dividend (12% of equity): 63.598.669.200 VND

Total retained Earnings after allocation of funds, remuneration, stock dividend:

8.997.444.814 VND

2. The profit- sharing plan in 2026:

- Development Investment Fund allocation: 10% EAT.
- Reward and Welfare Fund allocation: 15% EAT
- Maximum dividend profit: 50% EAT.

Article 7. Approval of operating budget of the Board of Directors and Supervisory Board as

follow:

- The operating budget includes: the remuneration, bonuses, other benefits and other costs

for the BOD and BOS in the 2026 fiscal year is allocated from company expenses.

Maximum expenditure is determined by 7% of the Earnings After Tax for the 2026 fiscal

year, but not lower than 2 billion Vietnamese dongs.

Article 8. Approval of the List of independent audit firms to conduct the audit and review the 2026

financial statements.

Article 9. Approval of the additional business lines of the Company.
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Article 10. Approval of the policy on capital contribution and/or the acquisition of shares; and the

establishment or acquisition of subsidiaries and associates.
Article 11. Approval of the listing of shares.
Article 12. Approve of the plan for shares issuance for dividend payment
Article 13. Approval of the plan for the offering of additional shares to existing shareholders.
Article 14. Approval of amendments and supplements to the Company Charter.

Article 15. Approval of amendments and supplements to the Company's Internal Governance

Regulations.

Article 16. Approval of amendments and supplements to the Operating Regulations of the Board

of Directors.

Article 17. Approval of amendments and supplements to the Operating Regulations of thes.
Supervisory Board _W;é‘

AN
Article 18. Approval of the dismissal of Mr. Vu Ngoc Tue from the position of Member of the}“}}-’ix

Supervisory Board for the 2024-2029 term 1 /e

Article 19, Approval of the List of Nominees for the supplementary election of Members of the=
Supervisory Board for the 2024-2029 term

Article 20. Approval of the results of the supplementary election of Members of the Supervisory
Board for the 20242029 term

Newly elected Member of the Supervisory Board: Mr Le Cao Canh

Article 21. Enforcement Provisions:

This Resolution was approved by the 2026 Annual General Meeting of DECOFI’s
Shareholders signed April 14 2026 and takes effect from the date of signing hereof./.

Members of the Board of Directors, Board of Supervisors, Executive Board, and
Shareholders are responsible for implementing this Resolution and organizing its
implementation under their authorities and functions, following the Law and the

Company’s Charter.
ON BEHALF OF THE BOD

Recipient: CHAIRPERSON

- Article 21;

- SSX HNX;

; igned
- Save BOD'’s office. A
PHAM HUNG CUONG
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REPORT OF THE BOARD OF DIRECTORS
;"‘“""';ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

// Dear: GENERAL MEETING OF SHAREHOLDERS

/The Board of Directors (BOD) of Design and Construction Joint Stock Company No. 1
(DECOFI) respectfully reports to Shareholders on the Company's Operating Results in 2025 and
presents the BOD's operating plan for 2026, with specific development goals and strategies to
improve the Company's operational efficiency and sustainable development.

THE 2025 PRODUCTION AND BUSINESS PERFORMANCE SUMMARY

The current situation of the Company.

The construction industty is grappling with supply chain volatility, rising material costs,
intensifying competition, and shifting regulations, creating significant challenges for enterprises
across the sector. In this general situation, the Company made efforts to achieve the planning goals
submitted to the General Shareholders’ Meeting (GSM), maintain stability in production and
business, and create a solid foundation for operations in the coming years.

In 2025, although the construction industry faced many difficulties, the Company achieved
very positive results. The Company has successfully achieved and exceeded the targets set forth in
the Annual General Meeting of Shareholders for 2025. Specifically;

The revenue in 2025: 1.969,71 billion VND, reaching 103,67 % of the plan an increase
of 48,50% compared to 2024.

Profit after: 75,54 billion VND, reaching 107,91% of the plan, an increase of 91,80%
compared to 2024.

In the unpredictable and unfavorable economic situation, the above-mentioned Company’s
Business results are remarkable efforts that deserve recognition, in which the BOD highly
appreciated the management and direction of the Executive Board (EB), which has ensured growth
targets as well as stability in all areas of the Company's operations. This is a solid foundation for the
Company to continue to grow strongly in the coming years.

Implementation status compared to plan

Tn 2025, The Company completed 103,67% of the revenue target plan, and 107,91% of the
benefit profit after tax plan which approved by the General Meeting of Shareholders on April 18%,
2025, mainly due to objective factors and some difficulties in the process projects. However, the

Company continues to improve efficiency and complete goals in the coming time.

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Address: 28 Mac Dinh Chi, Sai Gon Ward, Ho Chi Minh City

DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1

T: (84-28) 3823 0276 | E: contact@decofivn | W: www.decofi.vn
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Unit; Billion VND

Items ; Plan 2025 Perform 2025 Completion Rate
Revenue 1.900 1.969,71 103,67%
Benefit profit after tax 70 75,54 107,91%

+ Fixed asset investment situation: To meet the needs of high-rise building construction and other

activities. In 2025, the Company invested in purchasing fixed assets, including Construction hoists
and other machinery and equipment for about 6,44 billion VND; Car for about 2,25 billion VND;
Containers and Office facilities and equipment for about 1,4 billion VND; and completion of Office
Renovation for about 6,44 million VND. The purchase of formwork scaffolding, tools, construction

equipment, and management is about 48,13 billion VND.

+ Debt situation: In general, the Company didn’t have any major changes in its debt in the past

year. All debts are managed and paid on time, with no bad debts. The Company maintains a prudent
financial management policy, ensuring debt repayment capacity and maintaining financial stability.
Managing good debt helps the Company maintain its reputation in the market and have enough

resources to continue implementing new projects and expanding business operations.

. Business Result
Unit: Billion VND

Items 2025 2024 % 2025/2024
Total Asset Value 1.685,83 1.041,14 161,92%
Total Revenue 1.969,71 1.326,41 148,50%
Net Revenue 1.969,71 1.326,41 148,50%
Gross Profit 157,65 109,13 144,46%
Gross profit/revenue ratio 8,00% 8,23% 97,21%
Financial revenue 13,93 0,10 14.217,20%
Expense finance 17,41 | 8,91 195,33%
In which: Interest expense 17,41 8,91 195,33%
Profit or loss in associated companies 0 2,16
Selling expenses : 1,48 0,59 249,32%
General and administrative expenses 60,68 85093 116,18%
Net profit from business operations 92,00 49,65 185,29%
Other profits and losses 3191 0,37 872,96%
Profit before tax : 95,21 50,02 190,34%
Profit after tax 75,54 39,38 191,80%
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| Barnings per share EPS (VND) 1112 732 151,91%
4. Liquidity, capital structure, asset structure, and operating capacity
|  Items _ 2025 2024
Current Ratio ' 1,21 1,13
Quick Ratio 0,96 0,87
Debt/Total Assets Ratio 0,61 0,53
Debt/Equity Ratio 0,70 0,38
Current Assets/Total Assets 0,74 0,60
Fixed Assets/Total Assets 0,04 0,06
Inventory turnover 8,96 12,47
Net Sales/Total Assets 1,17 1.27
5. Earnings Power
Items 2025 2024 2
Profit after tax/Net revenue 3,84% 2,97% ‘L; “
Profit after tax/Equity 11,60% 8,13% DL
Profit after tax/Total assets 4,48% 3,78% m:{
Profit before tax/Net revenue 4,83% 3,77% ”0

II. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025.
1. The Member of BOD
The BOD of DECOFI has 05 members in 2025 changed in the BOD!' personnel, specifically

as follows:
No. Full name : Position  Note
1 Mr, Pham Hung Cuong | Chairman of the Board
2 Mr. Chu Quang Huan Deputy Chairman of BOD
3 Mr, Nguyen Minh Tam | Board Member
4 Mr. Ho Viet Trung Board Member
5 Mr. Nguyen Ba Tho Board Member Relieved of duty from
21/11/2025
6 Mr. Dang Hong Minh Board Member Appointment from 21/11/2025

2. Activities of BOD in 2025

In 2025, the BOD seriously implemented the contents approved at the 2025 Annual and
Extraordinary General Meeting of Shareholders. At the same time, the BOD has focused on
promoting the supervision of the Board of Management's activities through regular meetings to
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evaluate the Company's business performance. These meetings not only help assess the current
situation but also provide strategic direction for the next stages, ensuring the Company's sustainable

development.

According to the Board of Directors' operation plan, the BOD's work has been carried out
by the Resolution of the General Meeting of Shareholders, strictly complying with the Company's
Charter, the Company's internal regulations on corporate governance, the BOD's operating
regulations, and current legal regulations. All members of the BOD have demonstrated a high
sense of responsibility, are clear about their assigned tasks, and are always careful in performing
their duties for the common Company's benefits, Management and operation have always been
carried out transparently and fairly, ensuring the rights of Shareholders and related parties.

In 2025, in addition to holding the Annual General Meeting of Shareholders on April 18
th 2025, the Board of Directors also held an Extraordinary General Meeting of Shareholders
on November 215, 2025 to review and decide on several important matters within the authority of
the General Meeting of Shareholders.

In addition to performing and completing the general responsibilities for the BOD's
activities, the members have successfully completed the tasks as assigned by the BOD. Each
member has been proactive and made efforts to complete the work, actively contributing to the
Company's important decisions and the overall success of the past year.

3. The meetings and documents issued by BOD in 2025

The BOD's activities are organized and conducted in accordance with the Company's
Charter and current legal regulations. The minutes and Resolutions approving and passing issues
related to the functions, tasks, and rights of the collective and individual members of the BOD in all
aspects of the Company's operations have all reached the consensus of the members, ensuring
implementation by regulations.

In 2025, the BOD held 35 meetings, focusing on resolving issues under the authority of the
BOD as well as key issues related to the Company's business operations. The list of Resolutions and
Decisions issued by the BOD in 2025 is as follows:

No. Time Content Attend | Resolution/ Decision
No.
1. January 01%, | Resolution on the Establishment of the Lunar 5/5 | 01/2025/NQ-HPQT
2025 New Year 2025 Reward Committee
2. January 20", | Resolution on the Allocation of support to 5/5 | 03/2025/NQ-HBQT
2025 employees during the Lunar New Year 2025
3. January 24", | Resolution on the Advance payment of 5/5 | 04/2025/NQ-HDQT
2025 remuneration to members of the Board of
Directors and Supervisory Board for 2025
4. February 17" | Temporary suspend business at DECOFI Hoang 5/5 | 05/2025/NQ-HPQT
2025 An Co. Ltd from March 1, 2025 to February 28,
2026.
CONG TY cO PHAN XAY DUNG VA THIETKE SO 1 Address: 28 Mac Dinh Chi, Sai Don Ward Ho Chi Minh City
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No. Time Content Attend | Resolution/ Decision
No.
3, February 26" Resolution on the Approval for the last 5/5 | 06/2025/NQ-HDQT
2025 registration date to make shareholders' rights.
6. March 19", | Resolution on the Execution of a credit line 5/5 | 07/2025/NQ-HPQT
2025 agreement with Nam A Commercial Joint Stock
Bank — An Dong Branch.
T March 27", | Resolution on the Approval of the agenda and 4/4 | 08/2025/NQ-HPQT
2025 meeting materials for the Annual General
Meeting of Shareholders 2025
8. April 18, Resolution on-the Assignment of duties, advance 5/5 | 08A/2025/NQ-HPQT
2025 payment of Remuneration to the Board of
Directors and Supervisory Board, and the
establishment of the Company’s salary
committee for 2025.
9. April 21, Resolution on the implementation of the plan to 09/2025/QD-HDQT
2025 issue shares to increase charter capital from 5/5
owners’ equity.
10. | April25", | Resolution on the Continuation of credit 5/5 | 10/2025/NQ-HPQT
2025 transactions with Nam A Commercial Joint Stock
Bank — An Dong Branch
11. | May 16", Resolution on the Approval for the last 5/5 | 11/2025/NQ-HDPQT
2025 registration date to make shareholders' rights.
12. | May 29", resolution on the appointment of the audit firm to 5/5 | 12/2025/NQ-HPQT
2025 review the semi-annual financial statements and
audit the annual financial statements for 2025.
Decision on the Establishment of the debt 5/5 | 13/2025/QD-HDQT
recovery committee
13. | June 03, Resolution on the Approval of the results of share 5/5 | 14/2025/NQ-HPQT
2025 issuance to increase charter capital from owners’
equity
14. | June 121, Decision on the Establishment of the committee 5/5 | 14A/2025/NQ-HPQT
2025 for asset inventory, quality assessment, and
disposal as of June 30, 2025.
15. | June 13, Resolution on the Amendment and 15/2025/NQ-HPQT
2025 supplementation of the company’s charter of
organization and operation.
16. | June 231, Resolution on credit transactions with Nam A 5/5 | 16/2025/NQ-HDQT
2025 Commercial Joint Stock Bank — An Dong
Branch."
17. | July 0272025 Resolution on the Implementation of the plan for 5/5 | 17/2025/NQ-HPQT
private placement of shares.
18. | July 02 2025 Resolution on.Ensuring that the share issuance 5/5 | 18/2025/NQ-HDQT
complies with regulations on foreign ownership
limits.
19. | July 0212025 Resolution on the Approval of the dossier for 5/5 | 19/2025/NQ-HPQT
' private placement of shares.
20. | July 10% 2025| Resolution on the Amendment of the company’s 5/5 | 20/2025/QD-HDQT
organizational structure.
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No. Time Content Attend | Resolution/ Decision
No.
Decision on the Appointment of the company’s 21/2025/NQ-HPQT
construction director
Decision on the Appointment of the company’s 22/2025/NQ-HPQT
deputy general director
21. | July 10" 2025 Resolution on the Issuance of bid guarantees at 5/5 | 21A/2025/NQ-HPQT
MB Commercial Joint Stock Bank — East Saigon
Branch.
22. | July 15% 2025 Resolution on the Approval of financial leasing 5/5 | 22A/2025/NQ-HDQT
for business operations.
23, | July 16" 2025 Resolution on the Approval of the credit line plan 5/5 | 23/2025/NQ-HPQT
at Military Commercial Joint Stock Bank — East
Saigon Branch.
24. | July 182025 Resolution on the Investment in containers and i- 5/5 | 24/2025/NQ-HPQT
beam covers for projects.
25. | July 25" 2025 Resolution on the Approval of the Plan to 5/5 | 25/2025/NQ-HPQT
purchase Generali life insurance for management
personnel
26. | August 05" | Resolution on the Purchase of construction hoists 5/5 | 26/2025/NQ-HDPQT
2025 for the high-rise residential and commercial-
office project
27. | August 07" | Resolution on the Determination of the offering 5/5 | 27/2025/NQ-HPQT
2025 price for private placement of shares
28. | August 07" | Resolution on the Opening of a credit line at 5/5 | 28/2025/NQ-HDPQT
2025 Military Commercial Joint Stock Bank — East
Saigon Branch
29. | August 26" | Resolution on the Approval of the credit line plan 5/5 | 29/2025/NQ-HPQT
2025 at Vietnam International Commercial Joint Stock
Bank — Saigon Branch
30. | September 11 Resolution on the Appointment of the Company’s 5/5 | 29A/2025/NQ-HDQT
2025 capital representative at DECOFI Hoang An
Construction One-Member Limited Liability
Company.,
31. | September Resolution on the Approval of the results of the 5/5 | 30/2025/NQ-HDQT
15" 2025 private placement of shares
32. | September Resolution on  the  Amendment and 31/2025/NQ-HPQT
232025 supplementation of the Company’s charter of
organization and operation
33. | October 07" | Resolution on Convening the first Extraordinary 5/5 | 32/2025/NQ-HDPQT
2025 General Meeting of Shareholders in 2025
34. | October 15" | Resolution on the Approval of the credit line plan 5/5 | 32A/2025/NQ-HPQT
2025 at Techcom bank — Binh Duong Branch
35. | October 16" | Resolution on the Execution of a credit line 5/5 | 32B/2025/NQ-HPQT
2025 agreement at An Binh Commercial Joint Stock
Bank — Ho Chi Minh City Branch
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No. Time Content Attend| Resolution/ Decision
No.
36. | October 30" | Resolution on the Approval of the agenda and 5/5 | 33/2025/NQ-HDPQT
2025 meeting materials for the First Extraordinary
General Meeting of Shareholders in 2025
37. | November Resolution on the Approval of the change of the 5/5 | 34/2025/NQ-HDPQT
1742025 company’s seal design
38. | November | Resolution on the Assignment of duties to 5/5 | 35/2025/NQ-HPQT
215t 2025 members of the Board of Directors.
39. | December Decision on the establishment of the committee 5/5 | 36/2025/QD-HPQT
10M 2025 for asset inventory, quality assessment, and
disposal as of December 31, 2025

4. Report on transactions with Board members and related persons of Board members

installation

Board of Directors/ Relationship Content Transaction value
Stakeholders (VND)
Eco Grand Land Development | Related parties | Construction 19.073.416.222
and Investment Co., 1td
Phuc An Gia Real Estate Related parties | Construction 299.316.426.741
Investment Co., ltd Electrical and Plumbing 462.749.438

Green View Development and | Related parties | Construction
Investment Co., 1td

31.883.615.792

5. Board of Directors' remuneration in 2025

According to the Resolution of the 2025 Annual General Meeting of Shareholders, the
remuneration of the BOD and the Board of Supervisors (BOS) is a maximum of 7% of the Profit
after tax of the fiscal year, In 2025, the remuneration for the BOD and the BOS was settled at VND
3.428.000.000, which is 4,5% of the Profit after tax (In which: the BOD - VND 2.636.000.000 and
the BOS - VND 792.000.000). The detailed remuneration for the BOD is as follows:

No. Full Name Position - Amount (YND)
1 Mr. Pham Hung Cuong Chairman of the Board 2.060.000.000
2 Mr. Chu Quang Huan Vice Chairman of BOD 144.000.000
3 Mr. Nguyen Minh Tam Member of BOD 144.000.000
4 Mr. Nguyen Ba Tho Member of BOD 132.000.000
3 Mr. Ho Viet Trung Member of BOD 144.000.000
6 Mr. Dang Hong Minh Member of BOD 12.000.000

6. Board of Directors' assessment of the Executive Board's activities
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Facing many challenges in 2025, the EB has implemented its tasks with flexibility and high
determination. The EB's activities are carried out by the provisions of Law, the Charter and Internal
regulations of the Company, and comply with the resolutions and decisions of the BOD.

a. Implementing the Board of Directors' decisions strictly:

» The EB was serious and effective in developing the Board of Directors' resolutions,
ensuring that the goals and plans are implemented on schedule and with high efficiency

b. Fulfilling financial obligations and policies towards employees:

» The EB paid the full amount of tax due and fees to the State budget by regulations

= The company has well-implemented policies towards employees, including paying
salaries in full and on time, paying social insurance and health insurance by regulations,
providing necessary working equipment, and constantly improving the working
environment to increase satisfaction and work performance of employees.

¢. Maintain calendar scheduled:

» The EB maintained a regular meeting schedule to evaluate the business results, learn from
experience, and propose solutions to resolve problems in the operation process. Thereby
ensuring that production activities take place effectively.

d. Reporting regime:
= The EB has strictly implemented the regime of periodic reporting of activities, financial
reports, and annual reports following the provisions of law and the Company's internal
“regulations. The reports are prepared fully, accurately, and promptly, helping the BOD
and Shareholders have an overview of the Company's operations.
Under the close BOD's guidance and the continuous efforts of the EB and officers, the Company has
overcome difficulties and successfully completed the 2025 business plan, creating a solid
foundation for achieving the goals in 2026 and the following years.
7. Income of the EB, Chief Financial Officer and Chief Accountant in 2025
In 2025, the income of the EB, CFO and Chief Accountant is: VND 6.143.283.969 details

as follows

No. Full Name Position Amount ( VND )
1 | Mr. Nguyen Minh Tam . General Director 2.015.516.310
2 | Mr. Chu Quang Huan Deputy General Manager 1.884.163.291
3 | Mr. Tran Thuan Loi Deputy General Manager 406.033.755
4 | Mr. Le Thanh Tung Chief Financial Officer 877.445.237
5 | Mr. Duong Dinh Tam Chief Accountant 960.125.376
O e N TRUCTION JONT STOGK GOMPANY No T o8y 9 4151 - o s
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8. The implementation status of contents in the Resolution of the Annual General Meeting of

Shareholders in 2025

The progress report of implementation of plans according to Resolution of the General Meeting of
Shareholders No. 01/2025/NQ-DHCD dated April 18, 2025 as follows:

a. Recovery of investment capital:

» Investment cooperation with Ky Nguyén Construction and Investment Development Co., Ltd
to implement the Model Rural Residential Area in Dambri (Phése 1) project in Dambri
Commune, Bao Loc City, Lam Dong province: Infrastructure completion was inspected and
accepted by state authorities in June 2025

» Investment cooperation with Green View Investment and Development Co., Ltd to implement
the Green View Model Rural Residential Area project in Dambri Commune, Bao Loc City,
Lam Dong province: The construction of the technical infrastructure system was inspected
and accepted by state authorities in December 2025.

Currently, both projects are awaiting approval from the competent authorities regarding the land-use
purpose conversion valuation, which serves as the basis for executing business and sales plans.
Consequently, recovering the investment capital in 2025 would not yield optimal returns for the
Company. Therefore, the Board of Directors has decided to postpone the recovery of capital from
these two projects. The Company will continue to monitor their progress and will evaluate capital
recovery plans at an appropriate time to ensure investment efficiency.
b. Issuance of shares to increase charter capital:

The Company has successfully executed a share issuance to increase share capital from equity, in
accordance with the following resolutions:

= Resolution No. 09/2025/NQ-HPQT dated April 21, 2025, regarding the approval of
~ the issuance plan; and |

s Resolution No. 14/2025/NQ-HPQT dated June 3, 2025, regarding the ratification of
the results of the share issuance to increase share capital from equity.

¢. Private Placement of Shares:
The Company successfully executed a private placement in accordance with:

= Resolution No. 17/2025/NQ-HPQT dated July 2nd, 2025 and

= Resolution No. 30/2025/NQ-HPQT dated September 15th, 2025, regarding the
ratification of the results of the private share offering

The company has prepared a report on the use of capital raised from the offering, which has been
audited in accordance with regulations, and has disclosed the information (attached report).

d. Employee Stock Ownership plan (ESOP)
The 2025 Annual General Meeting of Shareholders (AGM) approved the plan for share issuance
under the Employee Stock Ownership Plan (ESOP). However, the Company did not implement this
plan during the 2025 fiscal year. Once a specific execution schedule is established, the Company will
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111

submit the plan to the General Meeting of Shareholders for review and approval in compliance with
applicable regulation

BUSINESS PRODUCTION PLAN 2026

% Plan targets for 2026
- Revenue 2026: 2.800 billion VND.

- Profit after tax: 100 billion VND.
To achieve the 2026 plan goals, the Company continues to seek and develop potential projects,

specifically the following projects:

% Solutions for implementation.

In 2026, the Board of Directors will focus on directing and implementing key solutions to
effectively achieve the business and production targets approved by the General Meeting of
Shareholders, specifically as follows:

»  Strengthening the direction and supervision of business and production activities:

The Board of Directors will continue to closely direct and supervise the Management Board
in implementing the 2026 business plan; organize periodic meetings to monitor progress,
evaluate operational efficiency, and provide timely and appropriate adjustment solutions

» Expanding the market and finding new partners:
The BOD will continue to work with the EB to implement solutions to access and expand

domestic and foreign markets. The Company will seek new strategic partners and exploit
business cooperation opportunities to increase market share and enhance competitiveness.

Furthermore, in order to take a more proactive approach in securing construction materials
for project execution, the Board of Directors aims to research and propose investments in
potential sand and stone quarries. Such investments will not only ensure a stable supply of
materials and control input costs but also contribute to enhancing the Company’s long-term
operational efficiency

=  Brand development and enhancement for enterprises imagine:

Promoting the Company's brand through communication channels such as the Website,
social networks, and digital media platforms. The goal is to enhance brand recognition and
create a professional image in customers.

= Developing high-quality human resources:
Focus on developing a high-quality workforce, committed and accompanying the Company
for a long time. DECOFI will implement training policies, develop skills, attract talent, and
implement competitive compensation programs to improve the capacity and motivation of
the staff.

» Digital Transformation & Governance Enhancement:

- Digitalizing Management & Operations
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The Company will accelerate digital transformation by deploying integrated software
systems for finance, accounting, project management, and internal workflows. These
initiatives aim to enhance governance efficiency, ensure information transparency, and
optimize operational costs.
- Data-Driven Decision Making
A strategic transition toward digitized workflows and centralized data management will be
implemented to provide the Board with real-time insights for informed decision-making.
- Operational Productivity
By integrating advanced technology into construction and project management, the
Company will drive labor productivity and overall operational performance.
* Financial Governance & Corporate Compliance:
The Company will strengthen financial oversight, cost control, and capital allocation
efficiency. We remain committed to the full and timely fulfillment of all statutory financial
and tax obligations in strict accordance with the law.
» Information Transparency & Shareholder Rights
We are dedicated to maintaining full, transparent, and timely information disclosure as
required of a public company. The Company will continue to safeguard the legitimate rights
and interests of shareholders, while focusing on maximizing corporate value and fostering

sustainable development.

Best regards./. ' |
o ’:}
J
Recipient: Ho Chi Minh City, 14/03/2026 ’
- Shareholders, ON BEHALF OF THE BOD
- Save BOD'’s office. CHAIRPERSON
Signed
PHAM HUNG CUONG
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DESIGN AND CONSTRUCTION JOINT-STOCK COMPANY NO 1
28 Mac Dinh Chi, Saigon Ward, Ho Chi Minh City

REPORT OF THE BOARD OF MANAGEMENT

The Board of management of Design And Construction Joint-Stock Company No 1 (hercinafter

referred to as the “Company™) presents its report and reports on the use of capital obtained from the
private offering of 10 million shares in 2025 up to October 6, 2025 (hereinafter referred to as the

“Report on the use of capital™).

Overview

Design And Construction Joint-Stock Company No 1 is a joint-stock company transformed from a
ise under Decision No. 792/QB/BNN-TCCB dated March 21, 2003, issued by the

Ministry of Agriculture and Rura
certificate No. 4103001711 dated July 14, 2003, granted by the Department of lel}ing and

Investment of Ho Chi Minh City. The business registration certificate with enterprise code
0301248798 was amended for the 13th time on October 2, 2023 and the business registration

certificates have changed.
The main activities of the Company are construction work and factory leasing.
The Company’s head office located at 28 Mac Dinh Chi, Saigon Ward, Ho Chi Minh City.

The Board of Directors, The Board of Management, and the Supervisory Board as of the date of

this report are as follows:

The Board of Directors
Mr Pham Hung Cuong Chairman
Mr Chu Quang Huan Vice Chairman
Mr Nguyen Minh Tam Member
Mr Ho Viet Trung Independent member
Mr Dang Hong Minh Member
Board of Management
Mr Nguyen Minh Tam General Director
Mr Chu Quang Huan Deputy General Director
Mr Tran Thuan Loi Deputy General Director
Mr Le Thanh Tung Chief Financial Officer
Board Of Supervisors
Ms Tran Thi Binh An Head
Ms Le Thi Minh Member
Mr Vu Ngoc Tue Member
Auditor

NVA Auditing Company Ltd has performed the review on the separate financial
period from 1 January 2025 to 30 June 2025 for the Company.

Legal Representative

The legal representative of the Company as of the date of this

statements for the

report is Mr Nguyen Minh Tam.
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DESIGN AND CONSTRUCTION JOINT-STOCK COMPANY NO1
28 Mac Dinh Chi, Saigon Ward, Ho Chi Minh City
Report of the Board of Management (continued)

Statement of the Board of Management’s responsibility

The Board of Management of the Company is responsible for preparing the Report on Capital Use
that reflects the true and reasonable situation of capital use. During the implementation process, the
Company must ensure full compliance with the provisions of the Securities Law, the Enterprise Law,
the Company Charter, the Resolutions of the General Meeting of Shareholders and other relevant
legal documents. During the preparation of this Report on Capital Use, the Board of Directors of the
Company commits to comply with the following requirements:

. Establish and maintain internal controls that the Board of Management determines are necessary
to enable the preparation and presentation of financial statements that are free from material
misstatement, whether due to fraud or error;

. Select suitable accounting policies and apply them consistently;

- Make judgements and estimates {hat are reasonable and prudent;

- Prepare and present capital usage reports based on compliance with accounting standards,
accounting regimes and current relevant regulations.

The Board of Management of the Company shall ensure that the accounting books are kept to reflect
the Company's capital contribution situation with honesty and reasonableness at any time and ensure
that the Capital Use Report complies with current regulations of the State. At the same time, it is
responsible for ensuring the safety of the Company’s assets and taking appropriate measures 10
prevent and detect fraud and other violations.
The Company's Board of Management commits that the Capital Use Report has honestly and
reasonably reflected the capital use situation in accordance with Vietnamese accounting standards and
regimes and complied with relevant current regulations.
The Board of Management commits that the Company has complied with its information disclosure
obligations as stipulated in Circular No. 06/2020/TT-BTC dated November 16, 2020 of the Ministry
of Finance guiding information disclosure on the securities market and Circulars 68/2024/TT-BTC
dated September 18, 2024, Circular 18/2025/TT-BTC dated April 26, 2025, Government Decree No.
155/2020/ND-CP dated December 31, 2020 detailing the implementation of a number of articles of
the Securities Law; Decree 245/2025/ND-CP dated September 11, 2025 amending and supplementing
a number of articles of Decree No. 155/2020/ND-CP; and Circular No. 116/2020/TT-BTC. The
Ministry of Finance's Circular No, 155/2020/ND-CP dated December 31, 2020, provides guidance on
certain provisions regarding corporate governance applicable to public companies.
T LA
Ehatf of the Board of Managemept -

“=EhwQuang Huan
Deputy General Director
Ho Chi Minh City, 09 March 2026
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CONG TY TNHH KIEM TOAN NVA Tel  :(028) 3910 3908 - (028) 3010 6162
NVA AUDITING COMPANY LIMITED it

56 196 Vi Téng Phan, Phudng Binh Trung, TP HCM Web : www.nva.com.vn
AUDIT AND ASSURANCE

No: 28.12.3.125/BCV/INVA

INDEPENDENT AUDITOR’S REPORT

Regarding the report on the use of capital raised from the private offering of 10 million shares
up to October 6, 2025 of Design And Construction Joint-Stock Company No 1

To: Shareholders, The Board of Directors and The Board of Management
Design And Construction Joint-Stock Company No 1

We have audited the Report on the use of capital raised from the private offering of 10 million shares
in 2025 up to October 6, 2025 of Design And Construction Joint-Stock Company No 1 (referred to as
the “Company”) prepared on 09 March 2026, and the notes to the Report on the use of capital
(hereinafter referred 1o as the “Report on the use of capital”) presented from page 06 to page 12
attached. This report is prepared on the basis of accounting presented in Note 2 of the Notes to the
Report on the use of capital.

The Board of Managements’ responsibility

The Board of Management is responsible for the preparation and the presentation to give a true and
fair view on the report on the use of capital in accordance with the prevailing Vietnamese Accounting
Standards and legal regulations related to the preparation and presentation of this report and is
responsible for internal control that the Board of Directors determines is necessary to ensure the
preparation and presentation of this report is free from material misstatement, whether due to fraud or
mistakes.

Auditor’s responsibility

Our responsibility is to express an opinion on the report on the use of capital based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. These standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the report on the use of capital are free from material mistakes.

The audit fieldwork includes the implementation of procedures to obtain audit evidence supporting
the amounts and the disclosures in the report on the use of capital. The audit procedures are selected
on the basis of the auditor’s judgment, including the assessments of risks of material mistakes in this
report due to errors or fraud. When assessing these risks, the auditor had considered whether the
internal control system of the Company related to the preparation and presentation of the repart on the
use of capital is true and fair to design audit procedures that are appropriate with actual situation,
however, not provide the opinion on the effectiveness of the internal control system of the Company.
The audit also includes our assessment on the appropriateness of the accounting policies applied, the
accounting estimates of the Company's Management as well as our evaluation on the overall
presentation of the report on the use of capital.

The procedures we performed did not include an assessment and confirmation of the post-issuance
useofcapilalanddidnoloonstinneanauditurrcviewofthenpmonthelmeofcapimlin
accordance with Vietnamese Accounting Standards or Vietnamese Auditing Standards on review
service contracts, and therefore would not provide any assurance from us on the overall Financial
Statements of Design And Construction Joint-Stock Company No 1.

We believe that audit evidence we have obtained is sufficient and appropriate for our audit opinion.
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Auditor’s Opinion

In our opinion, the information presented in the Report on the use of capital raised from the private
offering of 10 million shares in 2025 up to October 6, 2025 of Design And Construction Joint-Stock
Company No 1 has honestly and reasonably reflected, in all material respects, in compliance with and
in accordance with Vietnamese accounting standards, accounting regime for enterprises and legal
regulations related to the preparation and presentation of the Report on the use of capital. In
accordance with the basis for preparing the report presented in Note 2 of the Explanatory Note on the
Report on the use of capital.

Accounting basis and limitations on recipients and users of audit reports

Without denying the above opinion, we would like to draw the attention of the readers to Note 2 of
the Note to the Capital Use Report which describes the legal basis and basis for preparing the report
that the company applies in preparing the Capital Use Report. This report is prepared for the company
to use for the purpose of providing information and meeting the requirements of Stale management
agencies and is only related to the use of shareholders' contributed capital and not related to the entire
Financial Statement of the company. Therefore, this Capital Use Report may not be suitable for other

purposes.
WA Auditing Co., Ltd, (NVA)

\ Auditor
ong Dao Le Thi Nhu Ngoe o
Registered Auditor No. 1732-2023-152-1 Registered Auditor No. 4799-2024-152-1

Ho Chi Minh City, 09 March 2026
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DESIGN AND CONSTRUCTION JOINT-STOCK COMPANY NO 1
28 Mac Dinh Chi, Saigon Ward, Ho Chi Minh Ciry

REPORT ON THE USE OF CAPITAL
Obtained from the private offering of 10 million shares in 2025 up to October 6, 2025

As of October 6, 2025, the pmceods from the private placement of 10 million shares have been used
according to the plan approved in Resolution No. 01/2025/NQ-DHDCD of the Annual General Meeting of

Shareholders 2025 dated April 18, 2025, specifically as follows:

Unit: VND
The adjusted :
capital utilization  Actual use of
No Capital usage content plan was capital Difference
approved
1 Repayment of short-term loan from 100,000,000,000 100,000,000,000 -
Nam A Commercial Bank - An Dong
Branch according to Credit Limit

Agreement No. 0098/2025/902-CV
dated May 16, 2025

Total 00,000,000,000 100,000,000,000 -

The 250 million VND stock issuance consulting fee has been reimbursed by the Company from other
sources to ensure full payment according to the approved capital utilization plan.

The amount of capital used will be reported by the company to shmholdm at the nearest General
Meeting of Shareholders.

/’J

oS el
Dang Thi Xinh Duong Dinh Tam

Ho Chi Minh City, 09 March 2026
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DESIGN AND CONSTRUCTION JOINT-STOCK COMPANY NO 1
28 Mac Dinh Chi, Saigon Ward, Ho Chi Minh City

L

2,

NOTES TO THE REPORT ON THE USE OF CAPITAL
Obtained from the private offering of 10 million shares in 2025 up to October 6, 2025

Business highlights

Design And Construction Joint-Stock Company No | is a joint-stock company transformed from a
state-owned enterprise under Decision No. 792/QD/BNN-TCCB dated March 21, 2003, issued by
the Ministry of Agriculture and Rural Development. It operates under the initial business
registration certificate No. 4103001711 dated July 14, 2003, granted by the Department of Planning
and Investment of Ho Chi Minh City. The business registration certificate with enterprise code
0301248798 was amended for the 13th time on October 2, 2023 and the business registration

certificates have changed.

The main activities of the Company are construction work and factory leasing.

The Company’s head office located at 28 Mac Dinh Chi, Saigon Ward, Ho Chi Minh City.
Basis for preparing the Capital Use Status report

Fiscal year of the Company is from 1 January to 31 December annually.

The standard currency unit used in accounting is Vietnam dong (VND).

Statement on the compliance with the accounting standards and system

The Company applies the Vietnamese Accounting System issued under Circular No, 200/2014/TT-
BTC (“Circular 200"), which provides guidance on Accounting System for enterprises issued by the
Ministry of Finance on December 22, 2014, and Circular No. 53/2016/TT-BTC dated March 21,
2016, amending and supplementing Circular No. 200/2014/TT. BTC, also issued by the Ministry of
Finance.

The Company has applied the Viemamese Accounting Standards and the related guiding documents
issued by the State. The separate financial statements have been prepared and presented in full
compliance with all provisions of each standard, the circulars guiding the implementation of the
standards, and the current Vietnamese Accounting System.

Basis for preparing report

The accompanying report is presented in Vietnamese Dong (VND), according to the historical cost
principle, in accordance with the regulations of the State Securities Commission, accounting
standards, Vietnamese corporate accounting regime and relevant current regulations in Vietnam.

Thisrcpoﬂoncapimluseisprcpmdbasedontheacnnl amount the Company received from the
private offering of 10 million shares in 2025 up to October 6, 2025, and the amount the Company
has disbursed/paid according to the corresponding items according to the approved capital use plan
from the closing date of the offering to October 6, 2025, which is summarized from the accounting
books and is a part of the total balance of cash flows inflows and cash flows outflows of the

Company.
Intended use of report

This report on capital use is also prepared for the company to report to the Annual General Meeting
of Shareholders and to meet the requirements of State management agencies and is only related to
the use of shareholders' contributed capital and not related to the entire Financial Statement of the
company. Therefore, this report may not be suitable for other purposes.
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DESIGN AND CONSTRUCTION JOINT-STOCK COMPANY NO 1
28 Mac Dinh Chi, Saigon Ward, Ho Chi Minh City
Notes to the report on the use of capital (continued)

3.

Information on private placement of shares

Legal basis

- Resolution of the Annual General Meeting of Shareholders 2025 No. 01/2025/NQ-DHDCD dated
April 18, 2025;

- Board of Directors Resolution No, 17/2025/NQ-HPQT dated July 2, 2025, approving the
implementation of a private placement of shares, approving the plan for using the capital raised
from the offering, the list of professional sccurities investors purchasing privately placed shares, and
the offering price for these investors;

. Board of Directors Resolution No. 18/2025/NQ-HDQT dated July 2, 2025, on approving the plan
10 ensure the issuance of shares meets the foreign ownership ratio;

- Board of Directors Resolution No. 19/2025/NQ-HDQT dated July 2, 2025, on Approving the
Registration Dossier for Private Placement of Shares;

- Official Letter No. 97/2025/CV-DCF dated July 2, 2025, regarding the commitment to offer shares
privately to investors that meet the regulations on cross-ownership;

- Document No. 018/2025/TB-HMN dated July 2, 2025, from Ho Chi Minh City Development
Commercial Bank announces the freezing of accounts receiving payments for shares purchased in
the offering;

- Board of Directors Resolution No. 27/2025/NQ-HDQT dated August 7, 2025, on determining the
offering price for privately placed shares;

. Official Letter No. 4662/UBCK-QLCB dated August 25, 2025, from the State Securities
Commission regarding the registration dossier for the private placement of DCF shares;

- Board of Directors Resolution No. 30/2025/NQ-HPQT dated September 15, 2025, on Approving
the Results of the Private Placement of Shares;

- Report on the results of the private placement of shares No. 148/2025/BC-DCF dated September
15, 2025;

- Official Letter No. 5458/UBCK-QLCB dated September 19, 2025, from the State Securities
Commission regarding the report on the results of DCF's private placement of shares.

- The Certificate of Business Registration, amended for the 15th time on October 13, 2025, was
issued by the Ho Chi Minh City Department of Finance, with the company's charter capital being
529,988,910,000 VND.

General information

No  Content Information

1 Name of the stock offered Design And Construction Joint-Stock Company

Nol
2 Code : DCF
3 Type : Common shares
4 Face value + 10,000 VND/share
5 Total number of shares issued : 10,000,000 shares
6 Offering price + 10,000 VND/share
7 Total expected capital raised :100,000,000,000 VND
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DESIGN AND CONSTRUCTION JOINT-STOCK COMPANY NO 1
28 Mac Dinh Chi, Saigon Ward, Ho Chi Minh City
Notes to the report on the use of capital (continued)

No  Content Information
8 Release method ¢ Private placement of shares
9 Distribution method . Private offering to professional securities
investors
10  Transfer Restriction Period . Shares offered to professional securities investors
are restricted from transfer for 01 year from the
end date of the offering
11 Expected offering time . In 2025, after receiving approval from the State
Securities Commission.
12 Offering Completion Date : 11/09/2025
Release results

The report on the results of the private placement of shares, Resolution No. 30/2025/NQ-HDQT
dated September 15, 2025, recorded the results of the private placement of shares of Construction
and Design Company No. 1 Joint Stock Company as follows:

No  Content Information
1 Total number of shares distributed  : 10,000,000 shares, equivalent fo 100% of the
total shares offered, of which:

- Domestic investors: 10,000,000 shares;
- Foreign investors, economic organizations with
foreign investors holding more than 50% of
charter capital: 0 shares.

2 Price . -Lowest selling price: 10,000 VND/share
- Highest selling price: 10,000 VND/share

- Weighted average sclling price: 10,000 -,
VND/share ‘2
3 Total proceeds from the offering  : 100,000,000,000 VND x
4  Total cost : 250,000,000 VND ) by
- Issuance consulting fee : 250,000,000 VND r
5 Total net proceeds from the : 99,750,000,000 VND ¥
offering:
Details of each deposit
Date Amount (VND) Notes
11/09/2025 450,000,000
11/09/2025 100,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 490,000,000
11/09/2025 490,000,000
11/09/2025 400,000,000
11/09/2025 490,000,000
11/09/2025 400,000,000
11/09/2025 200,000,000
11/09/2025 450,000,000



DESIGN AND CONSTRUCTION JOINT-STOCK COMPANY NO 1
28 Mac Dinh Chi, Saigon Ward, Ho Chi Minh City
Notes to the report on the use of capital (continued)

Date Amount (VND) Notes
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 200,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 100,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 450,000,000
11/09/2025 150,000,000
11/09/2025 490,000,000
11/09/2025 490,000,000
11/09/2025 465,000,000
11/09/2025 250,000,000
11/09/2025 250,000,000
11/09/2025 4,000,000,000
11/09/2025 5,265,000,000
11/09/2025 500,000,000
11/09/2025 19,000,000,000
11/09/2025 6,000,000,000
11/09/2025 4,000,000,000
11/09/2025 14,735,000,000
11/09/2025 1,000,000,000
11/09/2025 15,735,000,000
11/09/2025 4,500,000,000
11/09/2025 9,500,000,000

Cong 100,000,000,000

(*) Note: Funds received from investors should be transferred directly to account 367704070002043
at I-l.o Chi Minh City Development Commercial Bank - Hoc Mon Branch (blocked account for
receiving funds from private placement share purchases) of the Company.
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DESIGN AND CONSTRUCTION JOINT-STOCK COMPANY NO 1

28 Mac Dinh Chi, Saigon Ward, Ho Chi Minh City
Notes to the report on the use of capital (continued)

4
4.1

4.2.

Details by list of investors buying shares

Investor Relationship ";';’r:: nk A;‘:;. &'l"";)" Notes

Mr Pham Hung Cuong Chairman the 2,500,000 25,000,000,000
Board of Directors

Mr Nguyen Minh Tam General Director 2,500,000 25,000,000,000

Mr Chu Quang Huan Deputy General 2,000,000 20,000,000,000
Director

Mr Le Thanh Tung Chief Financial 1,000,000 10,000,000,000
Officer

Mr Duong Dinh Tam Chief Accountant 1,000,000 10,000,000,000

Mr Duong Duy Khoa Investor 500,000 5,000,000,000

Mr Le Nhat Truong Investor 500,000 5,000,000,000

Total 10,000,000 100,000,000,000

On September 19, 2025, the State Securities Commission issued cong véan (official letter) No.
5458/UBCK-QLCB regarding the report on the results of the private placement of shares of
Construction and Design Company No. 1 Joint Stock Company.

Use of capital raised from stock issuance

Capital utilization plan

Based on:

Resolution of the Annual General Meeting of Shareholders 2025 No. 01/2025/NQ-PHDCD dated
April 18, 2025.

Board of Directors Resolution No. 17/2025/NQ-HPQT dated July 2, 2025, approving the
implementation of a private placement of shares, approving the list of professional securities
investors purchasing shares, and approving the plan for using the capital raised from the private
placement of shares.

The plan to use capital raised from the issvance of 10 million individual shares in 2025 up to now
approved is specifically adjusted as follows:

Estimated amount
No Capital usage content of money used Notes
1 Repayment of short-term loan from Nam A Commercial 100,000,000,000
Bank - An Dong Branch according to Credit Limit
Agreement No. 0098/2025/902-CV dated May 16, 2025
Total 100,000,000,000
Capital usage details
Unit: VND
No Date Capital usage content Amount Notes
1 22/09/2025 Early liquidation of GNN 11, 12,13, 14, 100,000,000,000

15, 16 and a portion of GNN 17 under
Credit Agreement No. 0098/2025/902-CV
dated May 16, 2025

Total 100,000,000,000
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DESIGN AND CONSTRUCTION JOINT-STOCK COMPANY NO 1
28 Mac Dinh Chi, Saigon Ward, Ho Chi Minh City
Notes to the report on the use of capital (continued)

5

Prepared by Chief Accountant

Intended use of report

The report on capital use is preparcd to reflect the use of capital obtained from the private offering of
10 million shares in 2025 up to October 6, 2025.

This report on capital use is also prepared forﬂnmpmytorepontotheﬁcnm] Meeting of

Shareholders and to meet the requirements of State management agencies and is only related to the use
of shareholders' contributed capital and not related to the entire Financial Statement of the company.

Therefore, this report may not be suitable for other purposes.

—
Dang Thi Xinh Duong Dinh Tam

Ho Chi Minh City, 09 March 2026
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CONG TY CO PHAN XAY DUNG VA THIET ~ CONG HOA XA HQI CHU NGHIA VIET NAM

KESO 1 POC LAP - TU DO - HANH PHUC
winaOpeees e olo-----
§6:80/2026/UQ/DCF TP. Hé Chi Minh, ngéy 24 thang 02 nam 2026
GIAY UY QUYEN

Bén iy quyén:

-Ho va Tén: NGUYEN MINH TAM

-Chite vu : Tbng Giam dbc

L4 dai dién theo phép ludt cla:

-Tén doanh nghiép: CONG TY CO PHAN XAY DUNG VA THIET KE SO |

- M& doanh nghiép : 0301248798 do S& KH va DT TP.H& Chi Minh cdp lan 15 ngiy
13/10/2025.

- Pja chi tru s& chinh: 28 Mac Pinh Chi, Phudmg S&i Gon, TP. H& Chi Minh.

Bén dwge ity quyén:

-Hova Tén : CHU QUANG HUAN

-Chitc vu  : Phé Tdng Giam déc

-84 CCCD : 027078005582 Chip ngay: 10/07/2021 Noi cdp: Cue CS QLHC CT vé TTXH
-Piachi  :23 Dudng 5, Hiép Binh Chanh, Tp. Thit Dirc, Hd Chi Minh

1. Néi dung uy quyén:
Ong: CHU QUANG HUAN duge quyén dai dién vé nhan danh CONG TY CO PHAN XAY
DUNG VA THIET KE SO 1 thye hién quyén quyét djnh va phé duyét, ky trén hd so sau:

- Bdo cdo tai chinh ném 2025 (béio cdo ridng va hop nhat);

2. Quyén nghia vy cita hai bén:

- Bén duoc iy quyén duge dai dién cho Bén iy quyén thye hién céc nbi dung néu trén.

- Bén duge ty quyén cb nghia vu thye hién ding cde quy dinh vé ngi dung dy quyén
trén, khong duge uy quyén cho ngudi khic va ¢6 trach nhigm théng bao lai két qua
thuc hién edng viéc cho Bén uy quyén.

- Bén iy quyén hodn toin chiu trich nhiém vé vile lly quyén nay vi cam kél tuan thi

nghiém chinh cde quy dinh hi¢n hanh cia phap ludt.

3. Théi han iy quyén
Gifly Uy quyén nay c6 gid trj tir ngay 24 thang 02 ndm 2026 dén hét ngay 31 thang 03 nam 2026
hodic dén khi ¢6 Quyét djnh khac thay thé.

NGUO1 PUQC UY QUYEN

2 1ONG GIAM BOC
NGUYEN MINH TA?



l“ DECOFI XAY DUNG CHU TIN - KHANG BINH NIEM TIN

REPORT ON

NDENT BOARD MEMBERS AND THEIR ASSESSMENT
F DIRECTORS’ PERFORMANCE IN 2026

Pursuant to Clausé 4, Article 280 of Government Decree No. 155/2020/ND-CP dated

December 31, 2020 (amended by Clause 82, Article 1 of Government Decree No. 245/2025/ND-CP
dated September 11, 2025) detailing some provisions of the Securities Law,
The independent Board of Directors members shall report on their activities and provide an
assessment of the activities of the Board of Directors of Construction and Design Company No. 1
(DECOFI) in 2025 as follows:

1. The activities of independent board members.

The Independent Board Member has exercised their powers and responsibilities in

accordance with prevailing laws, the Company’s internal regulations, and the assignments from the

Chairman of the Board of Directors, based on the principles of prudence, independence, and l(
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objectivity, for the best interests of the shareholders and the Company, specifically as follows.
- Fully participating in both meetings via written ballots Board meetings in accordance with the
Regulations on the Organization and Operation of the Board of Directors; providing contributions
and voting on discussed matters and solicitation of opinions in compliance with legal regulations,
Government directives, the Company’s Charter, and internal regulations, with a commitment to
contributing to the Company’s sustainable, safe, and efficient development.
- Participating in regular monthly briefing meetings between the Board of Directors, the
Management Board, and key leaders to collaborate with other Board members in directing and
supervising the General Director and other managers in implementing the 2025 business
operations as assigned by the General Meeting of Shareholders.
- Providing opinions on the programs, agendas, and documents submitted to the General
Meeting of Shareholders.
- Preparing the report on the activities of Independent Board Members and their assessment of
DECOFI’s Board of Directors' performance.
- Attending the Company’s programs and activities, and performing other tasks as assigned by
the Chairman of the Board of Directors. |

2. Independent board member's assessment of the Board's performance in 2025

1.1. Regarding organizational structure
The Board of Director has 05 members in 2025, including Mr. Ho Viet Trung as an
independence Board member.
DECOFI complies with conditions and number of the independence Board members as
required by legal regulations and the Company’s Charter

1.2. Regarding the Board of Directors’ organization meetings and resolutions.

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Address: 28 Mac Dinh Chi, Sai Gon Ward, Ho Chi Minh City
DESIGN AND CONSTRUCleN JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: contact@decofi.vn | W: www.decofi.vn
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l“ DECOFI XAY DUNG CH{ TiN - KHANG DINH NIEM TIN

< In 2025, the Board of Directors held 35 meetings

- In general, Board meetings were convened and conducted in accordance with the
sequences and procedures prescribed by law, the Company’s Charter, and the Regulations
on the Board of Directors' Operations. Meeting notices, along with relevant dossiers and
documents, were fully sent to Board members prior to the meetings for research and
contribution of opinions.

- The meeting agendas comprehenswely covered all matters relating to the Company's
operations. Board members actively discussed and cautiously evaluated issues to provide
appropriate directions and solutions for the Company’s business and production
activities.

- Minutes of Board meetings were fully recorded, bearing the signatures of the attending
Board members and the secretary, ensuring compliance with legal regulations.

- For urgent matters arising within its authority, the Board of Directors conducted
solicitation of members' opinions in writing (circular resolutions) as prescribed to
promptly issue executive decisions.

- Furthermore, the Board of Directors proactively organized working sessions with the
Board of Management and relevant units to exercise its supervisory function, update
operational status, and provide timely resolutions for difficulties and obstacles in the
Company's business and production activities.

In 2025, the Board of Directors issued:

* 35 Resolutions
* 07 Decisions
- Resolution and Decision of the Board of Directors are approved within the proper

authority and comply with legal regulations.

- The disclosure of information regarding the resolutions and decisions of the Board of
Directors is fully carried out in accordance with the regulations in Circular 96/2020/TT-
BTiGs

1.3. Regarding the monitoring of the General Director and other Management Board
members’ operations

The Board of Directors (BOD) effectively performed its supervisory function over the
executive activities of the General Director and the Board of Management, while maintaining close
coordination with the Management Board to promptly issue appropriate decisions and policies,
ensuring the Company’s stable, safe operations and compliance with legal regulations.

The General Director clearly assigned duties to each member of the Board of Management
to proactively implement tasks and ensure the progress of the Company’s plans.

For significant matters, the Management Board proactively reported and sought advisory
opinions from Board members in charge of specific areas or from the collective Board of Directors
to effectively fulfill their assigned duties

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Address: 28 Mac Dinh Chi, Sai Gon Ward, Ho Chi Minh City
DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: contact@decofi.vn | W: www.decofi.vn
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“ DECOFI XAY DUNG CHU TIN - KHANG BINH NIEM TIN

1.4. Supervision of Board members’ activities

The Board of Directors (BOD) has assigned specific duties to each member in charge of
specialized areas and monitored and supervised the activities of the Company’s units.

Board members have fully exercised their rights and fulfilled their obligations in accordance
with legal regulations, the Company’s Charter, and the Regulations on the Board of Directors'
Operations; working with a sense of responsibility and cooperation to successfully complete their
assigned tasks.

1.5. General assessment of the Board of Directors’ performance

In 2025, the Company’s Board of Directors (BOD) operated in full compliance with legal
regulations, the Resolutions of the General Meeting of Shareholders, and the Company’s Charter.
The BOD has provided close direction over the Company’s operations and effectively fulfilled its
role in strategic development.

The BOD has proactively implemented the Company's development strategies, including
reviewing and adjusting the 2026 Development Strategy with a vision toward 2035, while
formulating the development plan for the 2026-2027 period and subsequent phases, and
strengthening risk management to enhance operational efficiency.

The Board of Directors (BOD) consistently respects and facilitates the Supervisory Board in
performing its inspection and oversight functions; the BOD seriously acknowledges and rectifies o\
any existing shortcomings or limitations in management as recommended by the Supervisory
Board. }

/

With a high sense of responsibility, transparency, and adherence to corporate governance ./
principles for listed companies, the BOD has created favorable conditions for Independent Board
Members to fully exercise their rights and fulfill their obligations in accordance with legal

regulations."
Ho Chi Minh City, March 19" 2026
INDEPENDENT BOARD MEMBERS
Signed
HO VIET TRUNG
CONG TY CO PHAN XAY DUNG VA THIET KESO1 Address: 28 Mac Dinh Chi, Sai Gon Ward, Ho Chi Minh City
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Ho Chi Minh City, March 11*,2026

Dear: Shareholders of Design and Construction Joint Stock Company No. 1 (Company)

Dear The General Meeting,

— Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 of the National
Assembly of the Socialist Republic of Vietnam;

— Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam;

— Pursuant to the Charter of DECOFT;
— Pursuant to the results of the inspection and supervision activities of the Board of
Supervisors on the DECOFI’s operations in 2025.
The Board of Supervisors (BOS) reports to the 2026 Annual General Meeting of
Shareholders the results of inspection and supervision of activities in 2025 as follows:
I. ACTIVITIES OF THE SUPERVISORY BOARD IN 2025:
1. Member of the Board of Supervisors:
Board of Supervisors members in 2025 include:
- Mrs. Tran Thi Binh An
- Mrs. Le Thi Minh
- Ms. Le Thi Tinh (resigned from April 18, 2025)
- Mr. Vu Ngoc Tuy (appointed from April , 2025)

2. Monitor compliance with the provisions of the Law and the Company's Charter for
the Board of Directors and Executive Board in the management and operation of the
Company.

3. Monitor the implementation of the Resolutions approved by the 2025 General
Meeting of Shareholders.

4. Proposing to select an independent auditing unit to audit the Company's financial
statements for 2025, including the review period of the semi-annual financial
statements and the financial statements at the end of the fiscal year.
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Check the rationality, legality and honesty in business management and operation;
the rationality, legality and honesty in organizing accounting, statistics and
preparing financial reports.

The Board of Supervisors' finalized remuneration in 2025 is 792,000,000 VND,
details are as follows:

- Ms. Tran Thi Binh An 540,000,000 VND
- Ms. Le Thi Minh 144,000,000 VND
- Mr. Vu Ngoc Tue 108,000,000 VND

RESULTS OF SUPERVISION WORK IN 2025:

Monitoring the implementation of the Resolution of the General Meeting of
Shareholders in 2025:

The Board of Directors and the Executive Board comply with the reports approved
by the General Meeting of Shareholders.

Investment, cooperation, liquidation, borrowing and lending activities are approved
with the correct authority and order according to internal management regulations
and procedures.

Financial Monitoring 2025:

Based on periodic reports and analytical data presented by the Executive Board at

Board of Directors meetings, the Supervisory Board assesses:

Despite ongoing economic difficulties, in 2025, business revenue experienced
impressive growth compared to the previous year, with an increase of 48.50%,
rising from VND 1,326.4 billion to VND 1,969.7 billion. The main source of
revenue came from construction activities, where the company successfully bid for
projects in Central Vietnam and areas surrounding Ho Chi Minh City.

Consolidated profit after tax in 2025 reached VND 75.54 billion, up 91.80%
compared to 2024, mainly from construction and installation profit. The growth rate
of cost of goods sold is 48.86%, equivalent to the revenue growth rate of 48.50%..
Compared to 2024, business management expenses in 2025 increased by 16.18%,
but the proportion of revenue tends to decrease from 3.94 to 3.08%.

The Company's financial structure is controlled within safe limits. According to the
2025 Financial Report, the debt to total assets ratio is 61%; in which short-term
debts are mainly payables corresponding to the value of receivables in short-term
assets. The Company is currently managing its commercial debt portfolio well, with
no signs of bad debt risk.

The 2025 financial statements fully reflect the Company’s business and financial
situation and are presented according to the prescribed reporting formats, in
accordance with the current Vietnamese accounting standards and regulation.



— The following is some information on the Company's financial situation and
consolidated financial statements:

Unit: Million VND

Year Year Replace o

Tanget 2025 2025 change /' Grovwith
et Fevauue Tromsidn 1,969,711.69 |  1,326,405.07 643.306,62 48.50%
and services ‘
Cost of goods sold 1,812,063.54 1,217,276. 14 594.787,40 48.86%
e 157,648.14 109,128.92 48.519,22 44.46%
and service provision
Financial revenue 13,928.95 9197 13.830,98 14,117.20%
Financial expenses 17,413.11 8,914.79 8.498,33 95.33%
Profit and loss in ngnt 0 2.162.5 2.162.54
ventures and associates
Selling expenses 1,483.32 594.95 888,37 149.32%
E(;lsstlsness THAHHgEmCT 60,678.68 52,227.25 8.451,42 16.18%
Net operating profit 92,001.98 49,652.45 42.349,53 85.29%
Other profits 3,205.23 367.17 2.838,06 772.96%
Totalaccounting protit 95,207.21 50,019.62 45.187,59 90.34%
before tax
Erofisalisreorporsilo 75,539.66 39,384.16 36.155,49 91.80%
mcome tax

Unit: Million VND
December December Replace "

Tanget 31,2025 31,2025 change /6 Lo
Current assets 1,246,577.37 626,116.87 620,460.50 99.10%
Long-term assets 439,252.03 415,020.22 24,231.81 5.84%
Total assets 1,685,829.40 1,041,137.09 644,692.31 61.92%
Short-term debt 1,030,365.75 553,684.20 476,681.55 86.09%
Long-term debt 4,459.25 2,780.52 1,678.73 60.37%
Equity 651,004.40 484,672.37 166,332.03 34.32%
Total capital 1,685,829.40 1,041,137.09 644,692.31 61.92%

3. Monitoring the performance in 2025:

— The Board of Supervisors contributed opinions to the Board of Directors and
Executive Board on risk management in the Company's investment activities and
regular production and business activities. Risks detected through control activities
are promptly recommended to minimize/prevent risks, ensure compliance with legal
regulations and ensure the interests of the Company and stakeholders.

— The Board of Supervisors found that construction and installation activities do not
pose any significant risks in the Company's current management process system as
well as compliance with laws, regulations and rules of related individuals and units.

3



Appraisal of reports of the Board of Directors and the Executive Board:

The Board of Directors' report accurately and reasonably reflects the Company's
operations and direction, and the Board of Directors' resolutions in accordance with
the provisions of law and the Company's Charter.

The Executive Board's report honestly and reasonably reflects the Company's
business result in 2025, in accordance with and in compliance with the law, the
Charter as well as the Resolutions of the Board of Directors and the Resolutions of
the General Meeting of Shareholders.

Results of coordination with the Board of Directors and the Executive Board:

The Supervisory Board actively coordinated with the Board of Directors and the
Executive Board and received appropriate interaction and information. Through its
control activities, the Supervisory Board provided opinions and recommendations to
the Board of Directors and the Executive Board on measures to strengthen control,
minimize risks, ensure compliance with the provisions of the Law, the Charter and
internal regulations, contributing to improving the Company's operational efficiency
in 2025.

III. CONCLUSION AND RECOMMENDATIONS:

1.

Conclude:

In 2025, the Board of Supervisors didn’t detect any irregularities in the Company's
operations, and there were no recommendations or complaints from Shareholders or
employees sent to the Board of Supervisors. The Company's operations in 2025
complied with the provisions of law, the Company's Charter and the Resolution of
the General Meeting of Shareholders.

Recommendation:

Based on the monitoring activities, the Supervisory Board recommends some

opinions to the Board of Directors and the Executive Board as follows:

Regularly monitor macroeconomic fluctuations, analyze and evaluate impacts on the
Company to have effective and timely measures and solutions in management and
operation to ensure the goals of the business strategy.

Pay more attention to human resources, improve human resource quality, recruit
highly qualified personnel and increase benefits, especially for direct construction
workers at the site. Build corporate culture, create the DECOFI brand starting from
DECOFI people.

Further improve the construction quality at projects, put quality as the top priority to
bring satisfaction to customers, aiming at the goal of the Company's profit
associated with the construction quality that the Company brings to customers.

Research and apply new techniques and technologies in the construction field to
optimize costs, control capital costs, and improve productivity and construction

quality.



— Propose that the General Meeting of Shareholders approve the audited Financial
Statements for 2025.

Above is the report on the key contents of the Board of Supervisors regarding the
Company's business result in 2025.

The Board of Supervisors respectfully submits it to the General Meeting.

Wish the General Meeting great success!
ON BEHALF OF
THE BOARD OF SUPERVISION

(signed)

Tran Thi Binh An
Head of the Board of Supervision




XAY DUNG CHU TIN - KHANG DINH NIEM TIN

REPORT OF THE GENERAL DIRECTOR

Dear: GENERAL MEETING OF SHAREHOLDERS
Design And Construction Joint Stock Company No. 1

On behalf of the Management Board, I would like to formally report to the Annual General
Meeting of Shareholders for 2026 on the Company’s business performance in 20258, as well as our
strategic direction and operational plans for 2026.

L. THE 2025 PRODUCTION AND BUSINESS PERFORMANCE SUMMARY

2025 continued to be a challenging year for the construction industry, characterized by
volatile real estate markets, project implementation delays, and persistently high costs for materials
and financing.

In this context, the Management Board focused on implementing various solutions to
maintain stable operations, strengthen corporate governance, control costs, and improve
construction efficiency across all projects.

The Company continues to affirm its reputation in the construction sector by participating in i
and executing various residential, urban, civil, and technical infrastructure projects across multiple
provinces.

In addition to implementing existing projects, the Company has actively sought and
developed new opportunities, expanding partnerships with developers and strategic partners to build
a solid foundation for growth in the coming years.

In summary, despite market challenges, the Company has maintained stable operations,
ensured continued employment for our workforce, and progressively strengthened its position in the
construction market."

+ Partner and Product:

Over the past year, civil engineering and construction remained the Company's core
business activity, with various ongoing projects such as: Tran Binh Trong apartment, Tan Binh
apartment, High-rise apartment complex combined with commercial office services (PI City
Sky Park), Charm Diamond, Binh Dinh Marina Home ...

In addition to ongoing projects, the company has also signed several new contracts with a
number of domestic clients, including: Phu Cuong Investment Corporation, Asian School...

The company has been implementing construction in the fields of technical infrastructure,
low-rise buildings, high-rise buildings, and satisfying multimarket needs.

Besides, The Company is seeking new partners and opportunities to expand its scale and
develop new projects, such as: CNT Group JSC, Hai Thanh Co. Ltd, LICOGI 13 Thuan Phuoc
Co. Ltd, Kim Cuc Real Estate Investment and Business Co. Ltd, Son Kim Land Corporation,
GAMUDA Land JSC, Vina capital Fund Management JSC, Van Xuan Group, Ecopark
Corporation JSC. The Company expects to sign contracts in 2026 to expand the market.

CONG TY CO PHAN XAY DUNG VA THIET KE sO 1 Address: 28 Mac Dinh Chi, Sai Gon Ward, Ho Chi Minh City
DESIGN AND CONSTRUGTION JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: contact@decofi.vn | W: wiww.decofl.vn
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+ Human resources:

In 2026, The Company continues to restructure new, high-quality human resources to
meet the increasing workload requirements and the increasingly strict progress, quality, and
technical requirements of Investors.

The Company focuses on improving the capacity to manage its workers and organize
control and cost risk assessment for each project strictly and effectively.

In addition, the Company also pays special attention to building a strong successor team,
ensuring that it meets the technical criteria of large-scale projects, not only domestically but also in
international markets, to improve competitiveness and sustainable development.

II. ASSESSMENT OF THE CONSTRUCTION MARKET IN 2026

Entering 2026, Vietnam's economy is expected to maintain its recovery momentum, with the real
estate and construction sectors showing more positive signals compared to previous years,

Several favorable factors for the construction industry include:

» The gradual recovery of the real estate market, particularly in the residential and urban
segments.

» Growing demand for infrastructure development and social housing.

= The increasing effectiveness of Government policies aimed at resolving bottlenecks in the
real estate market.

However, the industry continues to face significant challenges, such as:

= Intensifying competition among construction enterprises.

» Fluctuations in raw material prices and labor costs.

» Rising demands from developers regarding project timelines, quality, and the financial

capacity of contractors.
In this environment, construction companies must continue to strengthen their management
capabilities, optimize costs, and constantly innovate construction technologies to enhance their
competitive edge.
III. PROJECT IMPLEMENTATION STATUS OF THE COMPANY

In recent times, the Company has been executing numerous large-scale construction projects with
significant total contract values.
Some of our key projects include:

- Sky Park project — Structural, Finishing and MEP Package

- Simonia Heights project - Structural, Finishing and MEP Package

- Tan Binh Apartment project — Structural, Finishing and MEP Package

- Charm B4 project

. Maritime Affordable housing project - Structural, Finishing and MEP Package

- ASIAN - Da Nang School project
In addition to the ongoing feasible. projects, the Company is also actively approaching various other
potential projects to expand our operational scale in the coming period

CcONG TY cO PHAN XAY DUNG VA THIET KE SO 1 Address: 28 Mac Dinh Chi, Sai Gon Ward, Ho Chi Minh City
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IV. PLAN TARGETS FOR 2026

Based on an assessment of market conditions and the Company's capabilities, the Management
Board has established the 2026 business plan with the following key targets
- Revenue 2026: 2.800 billion VND.

- Profit after tax: 100 billion VND.
To achieve the 2026 plan goals, the Company will focus on implementing the following key
solutions: '

1. Expanding the market and Business Development:

Enhance marketing and bidding activities to secure new projects; maintain and develop
partnerships with strategic developers; and expand market presence into residential, urban,
industrial factory, and technical infrastructure projects.

2. Enhancing Construction Capacity e
Continue investing in modern construction machinery and equipment; standardize project v\

management processes; and improve construction quality to meet the increasingly stringent M
requirements of developers.

3. Strengthening Financial Governance

Strictly control production costs, optimize cash flow, and improve capital efficiency in
business operations.

4, Human Resources Development

Focus on training and developing a team of highly skilled engineers and project managers,
while building a professional and efficient working environment.

V. INVESTMENT PLAN FOR 2026
The Company expects to implement an investment plan with a total value of approximately VND

98.5 billion, focusing on the following categories

No. | Cat Content i AN Not
0. | Catego nten S ote
s (billion VND)
1 Investment in machinery | Investment in machinery 90,0 See details the List
and equipment for the | and equipment for of machinery and
Company construction equipment (*)
2 Investment for Office -Renovation 3,0
3 Invest in  upgrading | -  Upgrade  computer 2,0
company equipment and | systems and  network
software systems
- Apply management
software.
4 Invest in activities | Advertising activities, 3,5
marketing contacting customers.
(*) the List of machinery and equipment:
CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Address: 28 Mac Dinh Chi, Sai Gon Ward, Ho Chi Minh City
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SRR,
N Ot : Oty Value de
0. atego : uanti : ote
B (billion ND) |
1 Tower Cranes 03-05 sets 10,0 Used; only invest when winning
high-rise projects
2 Cage Hoists 04-06 sets 12,0
Aluminum fornpwerk 02-03 sets 18,0 Invest in vertical structures, rent
3 horizontal structures; only invest
system o . ‘ :
when winning high-rise projects
Plywood Formwork, | project size 50,0 Invest in each phase
4 Climbing Formwork, Other
machinery

This investment aims to improve construction capacity, enhance management efficiency, and
create favorable conditions for the company's development in the coming years.

VI. COMMITMENT OF THE MANAGEMENT BOARD

2026 is identified as a pivotal year for the Company's development strategy. The
Management Board is committed to upholding a high sense of responsibility, innovating
management and governance practices, and synchronously implementing solutions to enhance
operational and business efficiency.

Under the guidance of the Board of Directors, with the support of shareholders, partners, and
customers, and through the collective efforts of all employees, the Management Board is confident
that Construction and Design No. 1 Joint Stock Company (DECOFI) will achieve its 2026 targets
and continue to develop sustainably in the years to come.

We would like to express our sincere gratitude to our Valued Shareholders for your
continued trust and partnership.

Best regards./.
Recipient: Ho Chi Minh City, ...49.103]2026
- Shareholders; THE GENERAL DIRECTOR
- Save BOD's office. (Signed)
NGUYEN MINH TAM
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DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY NO. 1 Independence — Freedom — Happiness
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To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)
Design and Construction Joint Stock Company No. 1 “DECOFT”)

T/DCE-HPQT HCMC, ........ 1992/ 2026

PROPOSAL OF THE BOARD OF DIRECTORS
(Re: Audited financial statements 2025)

Pursuant to
- The Enterprise Law No. 59/2020/QHI4 dated June 17, 2020, and its implementation
guidelines;
- The Securities Law No. 54/2019/QHI14 dated November 26, 2019 and its implementation
guidelines;
- The Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the

implementation of a number of articles of the Securities Law and its amending and
supplementary documents

- The Organizational Charter of DECOFI
- The 2025 Audited financial statements by NVA Auditing Co., LTD

The Board of Directors of DECOFI respectfully submits to the GSM for consideration
and approval of the separate and consolidated financial statements for the fiscal year
ending December 31%, 2025, audited by NVA Auditing Co., Ltd (NVA), including the
following contents:

1. Independent Auditor's Report: Providing an unqualified opinion (clean opinion).
2. Balance Sheet as of December 31, 2025;

3, Income Statement for the year 2025;

4, Cash Flow Statement for the year 2025;

5. Notes to the Financial Statements

The Board of Directors respectfully requests the General Meeting of Shareholders to
consider, discuss, and approve the aforementioned audited separate and consolidated
financial statements for the year 2023.

The BOD respectfully requests the GSM’s consideration and approval./.

ON BEHALF OF THE BOD
Recipient: CHAIRPERSON
- Shareholders;
- Save BOD'’s office.
PHAM HUNG CUONG
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DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY NO. 1 Independence — Freedom — Happiness

s: . 0l4./2026/TT/DCF-HDQT HCMC, ....491932026

XAY DUNG VA

THIET KE PROPOSAL OF THE BOARD OF DIRECTORS
he profit distribution plan in 2025 and the profit- sharing plan in 2020)

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026 (“GSM”)
Design and Construction Joint Stock Company No. 1 (“DECOFI”)

Pursuant to

- The Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its implementation gu:delmesu

- The Securities Law No. 54/2019/QHI14 dated November 26, 2019 and its zmplementan 5
guidelines;

- The Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing t ,5, S@
implementation of a number of articles of the Securities Law and its amending and\w
supplementary documents

- The Organizational Charter of DECOFI

The Board of Directors (BOD) of DECOFI respectfully submits to the GSM for
consideration and approval of the profit distribution plan in 2025 and the profit- sharing
plan in 2026 as follows:

1. The profit distribution plan in 2025:

Following the Circular No. 200/2014/TT-BTC dated December 221 2014, issued by the
Ministry of Finance, a joint-stoék company is only permitted to appropriate funds and pay
dividends once it has fulfilled all tax and other financial obligations as prescribed by law,
and has fully offset previous losses (if any) in compliance with legal regulations and the

Company’s Charter

Unit: VND
No. Description Value
I | Earnings after tax (EAT) 75.539.656.121
Il | Allocation of funds 9.820.155.296
1 Development Investment Fund (5%EAT) 3.776.982.806
2 | Reward Fund (8%EAT) 6.043.172.490

Trang 1/2



No. Description Value
' III | Remuneration for the Board of Directors/ 3.428.000.000

Supervisory Board

IV | Remaining profit (IV) = (I) - (IT) - (ILI) | 62.291.500.825

V | Retained earnings of previous years | 10.304.613.189

VI | Stock dividend (12% equity) 63.598.669.200

VII Total retained eal.'nings after tax after allocation of 8.997.444.814
funds, remuneration (VII = IV+ V-VI)

2. The profit- sharing plan in 2026:

Revenue forecast: 2.800.000.000.000 VND
Earnings after tax forecast: 100.000.000.000 VND

No. Description
1 | Earnings after tax (EAT) 100.000.000.000 VND
II | Allocation of funds
1 | Development Investment Fund 10%EAT
2 | Reward and Welfare Fund 15%EAT
I | Maximum dividend profit 50%EAT
IV | Remaining eafnings (Vj = (I) - (II) - (TII) — (IV) Remaining earnings

Respectfully submitted to the GSM for consideration and approval./.

ON BEHALF OF THE BOD
Recipient; CHAIRPERSON
- Above;
- Save BOD'’s office. - Signed
PHAM HUNG CUONG
CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Dia chi: 28 Mac Dinh Chi, P. Da Kao, Quan 1, Tp. H3 Chi Minh
DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: contact@decofi.vn | W: www.decofi.vn
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STOCK COMPANY NO. 1 Independence — Freedom — Happiness

05../2026/TT/DCF-HPQT HCMC, ...././.ﬂ/aj/éoza

neva | ”| PROPOSAL OF THE BOARD OF DIRECTORS
: The Operating budget for of the Board of Directors (“BOD”) and The Board of
Supervisor (“BOS”) for 2026

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)

Pursuant to

The Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its implementation
guidelines;

The Securities Law No. 54/2019/QH14 dated November 26, 2019 and its implementation
guidelines,

The Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Securities Law and its amending and
supplementary documents;

The Organizational Charter of DECOFI
The BOD of DECOFI respectfully submits to the GSM for approval the 2026

operating budget for the Board of Directors and the Supervisory Board as follows:

1.

The operating budget includes: the remuneration, bonuses, other benefits and other
costs for the BOD and BOS in the 2026 fiscal year is is allocated from company
expenses. Maximum expenditure is determined by 7% of the Earnings After Tax for
the 2026 fiscal year , but not lower then 2 billion Vietnamese dongs.

Payment Principles: The payment shall be ensured within the budget scope approved
by the General Meeting of Shareholders and in compliance with prevailing legal
regulations.

Objectives: The approval of the operating budget serves as an essential basis for the
Board of Directors and the Supervisory Board to fully perform their assigned functions
and duties, contributing to the Company’s safe, efficient, and sustainable operations
while safeguarding the interests of shareholders.

Respectfully requests the GSM’s consideration and approval./.

ON BEHALF OF THE BOD
b CHAIRPERSON
Recipient:
- Shareholders;
- Save BOD’s office
PHAM HUNG CUONG

Trang 1/1



DESIGN AND CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY NO. 1 Independence — Freedom — Happinese

XAY DUNG VA

No: .06./2026/TT/DCF-BKS HCMC......, 419/03)2026

COPHAN  YRA The selection of an independent audit firm for the 2026 Financial Statements)

THIET KE

o

E ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)
Design and Construction Joint Stock Company No. 1 (“DECOFI”)

Pursuant to

- The Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its implementation guidelines,

- The Securities Law No. 54/2019/QHI14 dated November 26, 2019 and its implementation
guidelines,

- The Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the 2455

,‘lu’\:\

implementation of a number of articles of the Securities Law and its amending -"-qf‘i?bﬁﬁ TT;
supplementary documents o & PHAY
- The Organizational Charter of DECOFI

%1 XAY DUNG

&\ THIETKI

_ 2 S0 1

To ensure that the audit of the Company’s 2026 Financial Statements is conduct€dy ——

p ? : ; : ; " 2LPHE HO,

effectively and in compliance with legal regulations, the Board of Supervisors, in agreement ———
with the Board of Directors, respectfully submits to the General Meeting of Shareholders for
consideration and authorization for the Board of Directors to select an independent audit

firm to perform the following;
- Audit of separate and consolidated financial statements for 2026

- Review of separate and consolidated semi-annual (first 6 months) financial
statements for 2026

The selection audit firm must meet the following criteria:

- The company is legally operating in Vietnam and has been approved by the Ministry
of Finance and the State Securities Commission to perform audits for public interest
entities according to the attached list, with updates up to the time of selection;

- The company has sufficient capacity, qualifications, and a professional audit team;
- The audit fee is appropriate for the scope of the audit and the Company's audit plan.
The BOS respectfully requests the GSM’s consideration and approval

ON BEHALF OF THE
Recipient: SUPERVISORY BOARD
- Shareholders; (signed)
- Save BOD's office.
- Save BOS'’s office
TRAN THI BINH AN
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LIST OF AUDIT FIRMS AND AUDITORS APPROVED TO AUDIT PUBLIC
INTEREST ENTITIES IN THE SECURITIES SECTOR FOR 2026

STT TEN CONG TY
1 Céng ty TNHH KPMG (KPMG)
2 Cong ty TNHH Hang kiém todn AASC (AASC)
3 Cong ty TNHH Kiém toén va Tu vin A&C (A&C)
4 Cong ty TNHH Kiém toan va Dich vy tin hoc Moore AISC (Moore AISC)
5 Cong ty TNHH PwC (Viét Nam) (PwC)
6 Cong ty TNHH Grant Thornton Viét Nam (GT)
7 |Coéng ty TNHH Kiém todn va Ké toan AAC (AAC)
8 Cong ty TNHH Dich vu Tu vAn tai chinh K& todn va Kiém toan phia Nam (AASCS)
9  |Céng ty TNHH Kiém todn va Tu vin PKF-TTG (PKF-TTG)
10  [Céngty TNHH Kiém to4n & Tu vin RSM Viét Nam (RSM)
11 [Céng ty TNHH Kiém toan va Pinh gia Viét Nam (VAE)
12 |Cdng ty TNHH Kiém todn BDO (BDO)
13 [Céng ty TNHH Kiém todn Deloitte Viét Nam (Deloitte)
14 |Cong ty TNHH Kiém to4n va Tu vn Chuén Viét (VIETVALUES)
15  |Céng ty TNHH Kiém toan Qubc té (ICPA)
16 Cong ty TNHH Ernst & Young Viét Nam (E&Y)
17 |Céng ty TNHH Kiém toan va Tu vin UHY (UHY)
18  |Cong ty TNHH Kiém toan Nhan T4m Viét (NTV)
19 [Céng ty TNHH Kiém toan AFC Viét Nam (AFC)
20  |Céng ty TNHH Kiém toan VACO (VACO)
21 |Céng ty TNHH Kiém toan — Thim dinh gi4 va tw vin ECOVIS AFA VIET NAM

(ECOVIS AFA)

22 Cong ty TNHH Hang kiém toan va Dinh gi4 ASCO (ASCO)

23 |Céngty TNHH Kiém toan NVA (NVA)

24 |Cong ty TNHH Kiém toan An Viét (An Viét)

25 |Céng ty TNHH Kiém toan va Dinh gi4 Quéc t& (IAV)

26 |Cong ty TNHH Kiém toan va Thim dinh gia Viét Nam (AVA)

27 Cong ty TNHH Kiém todn CPA VIETNAM (CPA VN)

28  |Cong ty TNHH Kiém toan FAC (FAC)
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DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY NO. 1 Independence — Freedom — Happiness

026/TT/DCF-HPQT HCMC, ....A8/(3]2026

0 PHAN
XAY DUNG VA
THIET KE

OPOSAL OF THE BOARD OF DIRECTORS

Re: Amendments and Additions industry and business codes of

Design and Construction joint stock company No. 1

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)

Pursuant to:
- The Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its implementation guidelines;
- The Securities Law No. 54/2019/QHI14 dated November 26, 2019 and its implementation
guidelines;
- The Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Securities Law and its amending and | o
supplementary documents;

- The Organizational Charter of DECOFI
- The situation and operational requirements of DECOFI; '

Through reviewing the current business lines of DECOFI, to comply with current legal
regulations and the actual operating situation of the Company, the BOD respectfully submits
to the GMS for consideration and approval of amending and supplementing the Company's
industry code and business lines, specifically as follows:

1. Amend details of the Company's industry code and business lines as follows:

STT Current Business lines Adjusted business lines
1 | Houses construction (4100) - Construction of residential buildings
(4101)
- Construction of non-residential
buildings (4102)
2 | Construction of railway works and | - Construction of railway
road works (4210) infrastructure (4211)

- Construction of road infrastructure
(4212)

3 | Construction of railway works and | Construction of other civil engineering
road works (4290) works (4299)




STT

Current Business lines

- Adjusted business lines

Rental of machinery, equipment
and other tangible items (7730)

Leasing of construction machinery and
equipment without operators (77302)

Wholesale of materials and other

installation equipment in

construction (Import — export
business of construction materials

and equipment )(4663)

Wholesale of other construction materials
and installation equipment (4673)

Construction of public works
(4220)

- Construction of electrical works
(4221)

- Construction of water supply and
drainage works (4222)

- Construction of telecommunications
and communication infrastructure
(4223)

. Construction of other public utility
works (4229)

Installation of water supply and
drainage systems, heaters and air
mechanical

conditioners  (no

processing,  waslte recycling,

electroplating at the headquarters)
(4322)

Installation of water supply and drainage
systems, heaters and air conditioners
system (4322)

Producing concrete and products
(not
operating at the headquarters)
(2395)

from cement and plaster

Producing concrete and products from
cement and plaster (not operating at the
headquarters) (2395)

2. Add industry code and business lines of the Company as follows:

No. Business lines are added
1 Construction of hydraulic works (4291)
2 Construction of mining works (4292)
5 Construction of processing and manufacturing works (4293)
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No. Business lines are added

4 Intermediary services for specialized construction (4340)

3. To approve the amendment and supplement of Clause 1, Article 4 of the Company's
Charter regarding the Company’s business lines, in accordance with the changes
specified in Sections 1 and 2 of this Proposal.

4, To assign/authorize the General Director to implement tasks related to the
amendment and supplement of the Company's business lines and business line codes,
including but not limited to the following:

- To perform procedures related to the amendment and supplement of business
lines and business line codes with competent State authorities, including the
adjustment of detailed descriptions within the scope of the business lines/codes
approved by the GMS in this Proposal;

- To perform other tasks related to the amendment and supplement of the
Company's business lines and codes in accordance with legal regulations.

Respectfully requests the GSM’s consideration and approval./. /.

~ ON BEHALF OF THE BOD
Recipient:: CHAIRPERSON
- Above;
- Save BOD's office.

PHAM HUNG CUONG
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/ coprin \o\ PROPOSAL OF THE BOARD OF DIRECTORS
[=E AY DUNG VA s
- XAT\H?E‘TNKg Re: The policy on capital contribution and/or the acquisition of shares;

and the establishment or acquisition of subsidiaries and associates

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)

Pursuant to
- The Enterprise Law No. 59/2020/QHI14 dated June 17, 2020, and its implementation
guidelines,
- The Securities Law No. 54/2019/QHI14 dated November 26, 2019 and its implementation
guidelines;
- The Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the

implementation of a number of articles of the Securities Law and its amending and
supplementary documents,

- The Organizational Charter of DECOFI;
- The DECOFT's actual business performance
The BOD of DECOFI respectfully submits to the GSM for consideration and
approval the contents related to the policy and plan for DECOFI to invest capital/purchase

shares, establish/acquire subsidiaries and affiliated companies.... specifically as follows:

1. Implementation a plan:

Approval in principle and adoption of plans for DECOFI to contribute capital, purchase
sharcs, and establish or acquire subsidiaries and associates. These actions aim to carry
out business activities permitted under the law and relevant guiding documents. The
methods and sectors of participation are as follows.

a. Establishment or Acquisition of Subsidiaries and Associates: To engage in
business activities including: trading construction materials and equipment;
mining and mineral extraction; interior design and furnishing; and architectural
design.

b. Capital Contribution and Share Purchase: Investing in enterprises operating in
the following sectors: trading construction materials and equipment; mining and
mineral extraction; interior design and furnishing; and architectural design.

¢. Other Investment Activities: Contributing capital or purchasing shares in
enterprises operating in other sectors, subject to the prior approval of the
Competent Authorities.

2. Capital Contribution/Share Purchase Ratio: Decofi may contribute capital or purchase
shares representing a portion or the entirety of the target enterprise's charter capital.

Trang 1/3
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The specific ratio will be determined based on agreements with relevant parties and
shall not exceed the maximum limits permitted by law;

3. Purchase Price: The purchase price shall be determined through negotiation based on
the due diligence of the enterprise’s current status, agreements with relevant parties,
and prevailing market conditions;

4. Value of Capital Contribution and Share Purchase: The General Meeting of
Shareholders hereby authorizes the Board of Directors to decide on the specific
investment value, based on the actual situation of each period and in compliance with
current legal regulations;

5. The General Meeting of Shareholders (GMS) hereby authorizes the Board of Directors
(BOD) to decide on the form, method, sequence, investment value, capital contribution
ratio, share purchase, and the establishment or acquisition of subsidiaries and
associates. The BOD is responsible for organizing the implementation of detailed plans
and reporting the results at the nearest Annual General Meeting of Shareholders. The
BOD is empowered to negotiate with relevant parties; work, exchange, and reach
agreements with competent State Authorities; and decide on all matters related to
transactions, including but not limited to: selecting target enterprises; determining
DECOFI's participation level/ratio, pricing, and attached conditions; deciding on the
organizational structure and legal form of the target enterprises; determining
cooperation/linkage models and methods; approving transaction contents and
documents signed and/or participated in by DECOFI to execute transactions, as well as
all other issues arising during DECOFI's investment and cooperation process; and
deciding on amendments, supplements, or adjustments to plans, issues, and transactions
as agreed upon with Competent Authorities and relevant parties;

6. During the implementation process, the Board of Directors is entitled to decide on all
matters within its assigned scope and may assign, decentralize, or authorize the
Chairman of the Board, the General Director, or other units and individuals within the
DECOFI system (in accordance with legal regulations and DECOFI 's internal rules) to
perform the aforementioned tasks.

2. Action Plan for 2026

1. Agreed to acquire shares of NINH THUAN EXPLOITING MINERALS
INVESTMENT CONSTRUCTION JSC to strengthen DECOFI'S self-sufficiency in raw
material supply, specifically as follows:

a. Enterprise information:

'-"““7‘-,-_:.:
31'.!4879
— £,
.QNG IV
.0 PHAN
¥ DUNG A
THIET KE

sO 1

PHE HO S
e

- Name of Company : NINH THUAN EXPLOITING MINERALS

INVESTMENT CONSTRUCTION JSC

- Address . LK4.2-25 Luu Trong Lu, Phu Ha Ward, Phan Rang — Thap

Cham, Ninh Thuan

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Dia chi: 28 Mac Binh Chi, P, Pa Kao, Quan 1, Tp. Hb Chi Minh
DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: conlact@decofi.vn | W. www.decofi.vn
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- Tax code r 4500572669
- Business registration date : 10/01/2014
- Business activities . Mineral extraction (stone, sand, gravel, clay)

_ Information about the transfer transaction:

ey

- Transaction type: Share transfer.

- Expected ownership percentage after the transaction: 100%.
_ Total investment amount: Up to VND 400 billion.

. Expected implementation time: Within 2026.

Respectfully requests the GSM'’s consideration and approval /.

ON BEHALF OF THE BOD
CHAIRPERSON
Recipient:
- Above;
- Save BOD'’s office
PHAM HUNG CUONG

Dia chi; 28 Mac Pinh Chi, P. Ba Kao, Quén 1, Tp. HS Chi Minh

CONG TY CO PHAN XAY DUYNG VA THIET KE 80 1 T ey g2 076 | contant@dscallvn | W: wive.decofivn

DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1
Trang 3/3
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ROPOSAL OF THE BOARD OF DIRECTORS
Re: Listing of shares on the Ho Chi Minh City Stock Exchange

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)

Pursuant to
- The Enterpr:se Law No. 59/2020/QH14 dated June 17, 2020, and its 1mplemental

guidelines;

- The Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Securities Law and its amending and
supplementary documents,

- The Organizational Charter of DECOFI

The BOD of DECOFI resp.ectfully submits to the GSM for consideration and
approval the listing of shares on the Ho Chi Minh City Stock Exchange as follows:

1. To approve the listing of all issued shares (at the time of performing share listing
registration procedures) of DECOFI (Stock code: DCF) on the Ho Chi Minh City Stock
Exchange (HOSE) in accordance with the sequences and provisions of current laws.
The BOD shall determine the number of DECOFI’s shares at the time of listing
registration to serve as the basis for the share listing registration.

2. To assign the Board of Directors to organize and implement all necessary tasks and
procedures in accordance with the law to complete the listing of the Company’s shares
on the Ho Chi Minh City Stock Exchange (HOSE), including but not limited to:

i. Decide on the number of shares to be registered for listing based on the total
number of issued shares of Construction and Design No. 1 Joint Stock Company
at the time of performing the share listing registration procedures on the Ho Chi
Minh City Stock Exchange (HOSE);

ii, Decide on the timing for implementing the share listing registration in
accordance with market conditions and the Company's actual situation, ensuring
compliance with legal regulations;

iii. Decide on the timing and implement procedures for the delisting of the
Company's shares from the UPCOM trading system after receiving the listing
approval from the Ho Chi Minh City Stock Exchange (HOSE), in accordance
with legal regulations;

Trang 1/2
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.

iv. Decide to implement and approve all necessary dossiers/procedures and sign,
execute relevant documents and materials to perform the share listing in
accordance with legal regulations;

v. Decide to supplement, amend, complete, and provide explanations for all
contents related to the share listing (including contents not presented in this
Proposal — if any);

vi. Decide on the reference price for the first trading day and the first trading date of
the Company's shares on the Ho Chi Minh City Stock Exchange (HOSE),
ensuring the best interests of shareholders, in accordance with market conditions
and legal regulations;

vii, Decide on all other necessary matters related to the implementation of the share

listing in accordance with legal regulations

The Board of Directors is responsible for reporting the implementation progress and the
results of the Company's share listing registration to the General Meeting of Shareholders

(GMS) at subsequent meeting(s) until the listing is completed in accordance with regulations.

Respectfully requests the GSM’s consideration and approval./.

ON BEHALF OF THE BOD
B CHAIRPERSON

Recipient:

- Shareholders;

- Save BOD's office

PHAM HUNG CUONG

CONG TY CO PHAN XAY DUNG VA THIET KE SO 1 Dja chi: 28 Mac Dinh Chi, P. Da Kao, Quan 1, Tp. Hb Chi Minh
DESIGN AND CONSTRUCTION JOINT STOCK COMPANY No.1 T: (84-28) 3823 0276 | E: contact@decofi.vn | W: www.decofi.vn
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DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY NO. 1 Independence — Freedom — Happiness

No: 44/2026/TT/DCF-HDQT HCMC, .. 27305 jzoza

OPOSAL OF THE BOARD OF DIRECTORS

e: The plan for share issuance for dividend payment)

€O PHAN
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N
ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)

Pursuant to
The Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its implementation
guidelines,

- The Securities Law No. 54/2019/QH14 dated November 26, 2019 and its implementation
guidelines;

- The Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of .a number of articles of the Securities Law and its amending and
supplementary documents,

- Circular No. 118/2020/TT-BTC dated December 31, 2020, of the Ministry of Finance guiding
some contents on offering and issuing securities, public tender offers, share buybacks,
registration of public companies and requirements for public company status and its amending
and supplementary documents;

- The Organizational Charter of DECOFT;
- The DECOFTI's actual business performance.

The BOD of DECOFI respectfully submits to the GSM to approve the 2026 share
issuance plan for dividend payment with the following details:

I. PURPOSE OF ISSUANCE

Issuing shares to pay dividends for 2026.

II. PLAN FOR ISSUING SHARES TO PAY DIVIDENDS

Issuing organization: Design and Construction Joint Stock Company No. 1.
Securities name: Design and Construction Joint Stock Company No. 1.
Stock symbol: DCF.

Type of share: Common stock.

Par value: VND 10.000 /share.

Current charter capital: VND 529.988.910.000.

Number of shares issued: 52.998.891 shares

In which:
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10.
11,
12,
L3

14.

13

16.

Lete

18.

19.

20.

+ Total number of outstanding shares: 52.998.891 shares.
+ Total number of treasury shares: 0 shares.
Number of shares expected to be issued: 6.359.867 shares.
Total expected issuance value (at par value): VND 635.986.670.000.
Expected charter capital after issuance: VND 593.587.580.000
Expected number of share after issuance: 59.358.758 shares
Issuing ratio: 12%
Rights exercise ratio: 100 : 12 (On the record date for rights exercise, a shareholder

owning 01 share shall receive 01 right to receive additional shares; for every 100
rights, the shareholder shall receive 12 new shares).

Target recipients: Existing shareholders named in the list of share ownership provided
by the Vietnam Securities Depository and Clearing Corporation (VSDC) as of the
record date to receive dividends, in accordance with the Resolution of the Board of
Directors

Funding sources for issuance: From the undistributed after-tax profit based on the
DECOFI's 2025 Audited Financial Statements

Rounding principles and treatment of fractional shares: The number of additional
shares issued for stock dividend payment to each shareholder shall be rounded down
to the nearest whole number (unit). Any fractional shares resulting from rounding
down (if any) shall be cancelled.

Example: On the record date, Shareholder A owns 141 shares. The number of shares
Shareholder A is entitled to receive is 16.92 shares (=141 * 12%). After rounding
down to the nearest whole number, the actual number of shares Shareholder A
receives is 16 shares. The fractional part of 0.92 shares shall be cancelled.

Transfer restrictions: Additional shares issued for dividend payment shall not be
subject to any transfer restrictions.

Implementation timeline: Expected in 2026, upon receiving written approval from the
State Securities Commission (SSC).

Additional securities registration and additional trading registration/listing: All
successfully issued shares shall be additionally registered at the Vietnam Securities
Depository and Clearing Corporation (VSDC) and additionally registered for
trading/listing on the Hanoi Stock Exchange (HNX) in accordance with legal
regulations.

Change of Charter Capital: To approve the amendment and supplementation of the
Company's Charter, and the procedures for changing/adjusting the Enterprise
Registration Certificate (ERC) based on the new capital level upon completion of the
issuance
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[II. DELEGATION AND ASSIGNMENT OF AUTHORITY TO THE BOARD OF
DIRECTORS

1. To decide on the implementation of the issuance plan and determine the specific
timing for the share issuance for dividend payment.

2. To decide on the record date for shareholders to exercise their rights.

3. To decide on the preparation and explanation of the registration dossier for the stock
dividend issuance to be submitted to the State Securities Commission (SSC).
Simultaneously, to proactively adjust the issuance plan and other related documents
based on the Company's actual situation or requirements from SSC.

4. To decide on the procedures, dossiers, and appropriate timing for additional securities
registration at the Vietnam Securities Depository and Clearing Corporation (VSDC)
and additional trading registration/listing at the Hanoi Stock Exchange (HNX) for the
total number of successfully issued shares, based on the actual results after the State
Securities Commission (SSC) announces the receipt of the issuance result repat

5. To decide on the procedures and dossiers for amending the Company’s bysia
registration contents regarding the change of charter capital, based on the"ac '
issuance results, with the Ho Chi Minh City Department of Finance. 4

6. To decide on the amendment of articles related to charter capital, shares, and
in the Company's Charter of Organization and Operation, in accordance W
actual charter capital upon completion of the share issuance

7. To decide on other matters related to the process of share issuance for dividend
payment

8. Depending on each specific case, the Board of Directors (BOD) is authorized to
delegate to the General Director the execution of one or more of the specific tasks
mentioned above

Respectfully submitted to the GSM for consideration and approval./.

Recipient:: ON BEHALF OF THE BOD
- As above; CHAIRPERSON
- BOD'’s office.
(Signed)
PHAM HUNG CUONG
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PROPOSAL OF THE BOARD OF DIRECTORS
(Re: Adoption of the public share offering plan for existing shareholders)

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)

Pursuant to
- The Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its implementation
guidelines; .

- The Securities Law No. 54/2019/QHI4 dated November 26, 2019 and its implementation
guidelines;

- The Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Securities Law and its amending and
supplementary documents;

- Circular No. 118/2020/TT-BTC dated December 31, 2020, of the Ministry of Finance guiding
some contents on offering and issuing securities, public tender offers, share buybacks,

registration of public companies and requirements for public company status and its amending
and supplementary documents,

- The Organizational Charter of DECOFI;
- The DECOFT's actual business performance.

The BOD of DECOFI respectfully submits to the GSM for the adoption of the
public share offering plan for existing shareholders specifically as follows:

I. OFFERING TARGET

Offering additional shares to existing shareholders to increase charter capital, restructure,
and enhance financial capacity to meet the company's business needs.

II. ADOPTION OF THE PUBLIC SHARE OFFERING PLAN FOR EXISTING
SHAREHOLDERS

Issuing organization: Design and Construction Joint Stock Company No. 1.
Securities name: Design and Construction Joint Stock Company No. 1.
Stock symbol: DCF.

Type of share: Common stock.

Par value: VND 10.000 /share.

Current charter capital: VND 529.988.910.000.

N
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Number of shares issued: 52.998.891 shares
In which:

+ Total number of outstanding shares: 52.998.891 shares.

+ Total number of treasury shares: 0 shares.
Number of shares expected to be issued: 46.639.024 shares.
Total offering value (at par value): VND 466.390.240.000
Offering price: VND 10.000 / share.
Estimated total proceeds from the offering: VND 466.390.240.000
Offering ratio: 88% (46.639.024 shares: 52.998.891 shares).
Form of issuance: Offering additional shares to the public for existing shareholders.
Eligible Offerees: Existing shareholders whose names appear on the list of
shareholders as of the record date for the exercise of rights to purchase additional
shares, as provided by the Vietnam Securities Depository and Clearing Corporation
(VSDC) in accordance with regulations.
Method of Distribution: Distribution via exercise of rights for existing shareholders.
Right Exercise Ratio: 100:88 (Shareholders owning 01 (one) share shall receive 01
(one) purchase right; 100 (one hundred) purchase right entitles the holder to purchase
88(eighty- eight) new shares).
Transfer of Purchase Rights: Purchase rights may be transferred once (01) (the
transferee of the purchase rights is not permitted to further transfer them to a third
party). The transferor and transferee shall mutually agree upon the transfer price,

handle payment, and be responsible for fulfilling all obligations in accordance with
relevant regulations regarding such transfers.

Principle for rounding fractional shares: The number of shares offered to the public
for existing shareholders will be rounded down to the nearest whole unit

Example: On the record date, shareholder A owned 120 shares. The number of additional
shares offered to shareholder A that they could purchase was 120 x 88/100 = 105.6 shares.
After rounding down to the nearest whole number, shareholder A was entitled to purchase
105 shares.

Handling of unsold shares (if any): Unsold shares are defined as those for which
shareholders and/or transferees of purchase rights fail to exercise their rights (in part
or in full), or shares that have been registered for purchase but for which payment
was not made within the stipulated deadline, and/or for other reasons.

The GMS shall authorize the BOD to decide on the plan for handling any unsold
shares: |

+ Target offerees and distribution method: The remaining unsold shares shall be
offered by the BOD to other investors (including existing shareholders) under
conditions that are no more favorable than those offered to existing




shareholders. The BOD is authorized to determine the selection criteria and the
list of investors eligible to purchase such remaining shares.

+ Offering price: To be decided by the BOD at the time of the offering, but in any
case, not lower than the offering price for existing shareholders.

+ Tn the event that the distribution period expires in accordance with current laws
(including any extensions, if applicable) and some shares remain undistributed,
such shares shall be cancelled, and the BOD shall decide to conclude the
offering. The Company will proceed to increase its charter capital based on the
actual number of successfully distributed shares.

- The distribution of any remaining unsold shares to other investors must satisfy the
following conditions:

+ Compliance with regulations on cross-ownership as stipulated in Article 195 of
the Law on Enterprises No. 59/2020/QH14.

+ Compliance with regulations on handling shares for which investors failed to
register or make payment, and fractional shares, as stipulated in Article 42 of
Decree No. 155/2020/ND-CP.

20. Transfer Restrictions: Additional shares issued to existing shareholders are not
subject to transfer restrictions. The remaining shares distributed to other investors
shall be restricted from transfer for a period of 01 (one) year from the completion date
of the offering.

21. Execution Timeline: Expected in 2026, after receiving the written approval from the
State Securities Commission (SSC).

22. Compliance with Foreign Ownership Limit: The GMS authorizes the BOD to
approve the plan to ensure that the share issuance complies with regulations on
foreign ownership limits.

23. Minimum Offering Success Rate: Not applicable.

24. Public Tender Offer; In the event that the ownership ratio of investors (and their
related persons) participating in the public offering for existing shareholders results
in their ownership exceeding the thresholds specified in Clause 1, Article 35 of the
Law on Securities, such parties shall be exempt from public tender offer procedures.

25. Additional securities registration and additional trading registration/listing of shares:
The total number of successfully distributed shares will be additionally registered
with the Vietnam Securities Depository and Clearing Corporation (VSDC) and
registered for additional trading/ listing on the Stock Exchange in accordance with
legal regulations.

26. Change of Charter Capital: Approval of the amendments and supplements to the
Company's Charter, and procedures for changing/adjusting the Enterprise
Registration Certificate (ERC) based on the new capital level upon the conclusion of
the offering.

III. PLAN FOR THE USE OF PROCEEDS FROM THE OFFERING



The total proceeds collected from the offering shall be utilized for the following

purposes:
No Content of capital utilization Amount (VND)
Acquired 95% of the shares of Ninh Thuan
{ Mineral Exploitation and Construction Maximum
Investment Joint Stock Company at a 304.000.000.000
maximum price of VND 32,000 per share (*).
Repay loans at banks (the remaining amount
, |t ne ol
i
e, el bl 162.390.240.000
Construction  Investment Joint  Stock
Company). -
Total 466.390.240.000

In the event that the proceeds from the offering do not reach the expected amount, the
GMS authorizes the BOD to determine the priority for utilizing the proceeds based
on the Company's actual situation

(*) Basic information about Ninh T, huan Mineral Exploitation and Construction

Investment Joint Stock Company:

Ninh Thuan Mineral Exploitation and Construction Investment JSC:
+ Registered capital: VND 100.000.000.000

+ Head office address: LK4.2-25 Luu Trong Lu Road, Phan rang Ward, Khanh
Hoa Province
+ Business Registration Certificate: No. 4500572669 issued by the Department
of Finance of Khanh Hoa Province on January 10, 2014, amended for the 15th
time on March 24, 2026.

+ Main business activities: Quarrying of stone, sand, gravel, and clay.

+ Relationship with the Issuer and related patties of the Issuer: None.

The granite quarry for paving stones is under the exploitation rights of Ninh Thuan
Mineral Exploitation and Construction Investment J SC

+ Location: Northwest region Mavieck mountain, Phuoc Dinh commune, Thuan
Nam district, Ninh Thuan province (now Phuoc Dinh ward. Khanh Hoa

province).

+ Legal basis:
e Decision No. 1853/QD-BTNMT dated August 16M, 2016, of the Ministry of
Natural Resources and Environment approving the environmental impact

assessment report and the environmental remediation and restoration plan for the
project “Investment in the exploitation of granite quarry for cladding in the



Northwest area of Mavieck mountain, Phuoc Dinh commune, Thuan Nam district,
Ninh Thuan province, with an exploitation capacity of 18,000 m3/year
(monolithic)”;

Decision No. 306/QD-UBND dated September 19, 2017, of the Ninh Thuan
Provincial People's Committee approving the Ninh Thuan Mineral Exploitation
and Construction Investment Joint Stock Company to implement the project
"[nvestment in the exploitation of granite quarrying in the Northwest area of
Mavieck Mountain, Phuoc Dinh commune, Thuan Nam district, Ninh Thuan
province, with an exploitation capacity of 18,000 m3/year (monolithic)";
Mineral exploitation license No. 368/GP-BTNMT dated January 31, 2018, issued
by the Minister of Natural Resources and Environment;

Decision No. 2150/QD-BTNMT dated July 4, 2018, of the Ministry of Natural
Resources and Environment approving the fee for the right to exploit granite
quarry for cladding in the Northwest area of Mavieck Mountain, Phuoc Dinh
commune, Thuan Nam district, Ninh Thuan province;

Decision No. 530/QD-UBND dated September 21, 2023, of the People's
Committee of Ninh Thuan province approving the adjustment of investment
policy;

Decision No. 393/QD-UBND dated July 16, 2024, of the People's Committee of
Ninh Thuan province approving the adjustment of investment policy;
Construction permit No. 02/GPXD-UBND dated March 14, 2025, issued by the
People's Committee of Thuan Nam District;

Certificate of land use rights, ownership of houses and other assets attached to
land No. DK 891837 dated August 2, 2023, issued by the Ninh Thuan Land
Registration Office; :

Certificate of land use rights, ownership of houses and other assets attached to
land No. DM 302216 dated March 31, 2024, issued by the Department of Natural
Resources and Environment of Ninh Thuan Province;

Other legal documents

IV. DELEGATION AND ASSIGNMENT OF AUTHORITY TO THE BOARD OF
DIRECTORS

1. Decide on the implementation of the offering plan and determine the specific timing

for the public offering of shares to existing shareholders.

2. Decide on the detailed capital use plan and adjust the plan for the use of proceeds
from the offering (where necessary and consistent with the Company’s actual

business operations) and report any such adjustments to the GMS at the nearest

meeting.

Decide on the record date for the exercise of rights by shareholders.

4. Decide on the distribution of unsold shares to other investors in accordance with the

principles approved by the GMS.



10.

11,

12.

Decide on the preparation and explanation of the registration dossier for the public
offering to be submitted to the State Securities Commission (SSC); and proactively
adjust the issuance plan and other relevant documents based on the Company’s actual
situation or requirements from the SSC.

To decide on the adjustment of the offering ratio and the rights exercise ratio at the
time of the offering (in the event of any changes in the number of outstanding shares
during the implementation process)

Decide on the offering plan to ensure the foreign ownership limit complies with legal
regulations.

Decide on the procedures, documentation, and appropriate timing for additional
securities registration with the Vietnam Securities Depository and Clearing
Corporation (VSDC) and register for additional trading/listing of securities on the
Stock Exchange for the total number of successfully distributed shares following the
result of the offering as notified by the SSC.

Decide on the procedures and documentation for amending the Company's busmesg
registration related to the change in charter capital based on the actual results of thé \
issuance with the Ho Chi Minh City Department of Finance. } !

To approve the amendments to the articles regarding charter capital, shares, and stock /E

certificates in the Charter of Organization and Operation of the Company, based on >/

o
_/

the actual charter capital upon completion of the share issuance.

Decide on any other matters related to the process of the public offering of shares to
existing shareholders.

Depending on specific cases, the BOD is authorized to further delegate the General
Director to perform one or several of the specific tasks mentioned above.

Respectfully submitted to the GSM for consideration and approval./.

Recipient:: ON BEHALF OF THE BOD
As above; CHAIRPERSON
- BOD’s office.
(Signed)
PHAM HUNG CUONG
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/5 %3\ PROPOSAL OF THE BOARD OF DIRECTORS

(/  codpwAN  \D (Re: Amendments and additions of the Company Charter)

E ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)

The Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its implementation guidelines;

- The Securities Law No. 54/2019/QH14 dated November 26, 2019 and its implementation guidelines;

- The Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Securities Law and its amending and supplementary
documents

- The Circular No. 116/2020/TT-BTC dated December 31, 2020, issued by the Ministry of Finance,
provides guidance on certain provisions regarding corporate governance applicable to public
companies under Decree No. 155/2020/ND-CP dated December 31, 2020, of the Government
detailing the implementation of certain provisions of the Law on Securities and its amendments and

supplements,
The Organizational Charter of DECOFI

The Board of Directors of DECOFI respectfully submits to the GSM for consideration
and approval the amendment and supplementation of the DECOFI"’s Charter, including
the following contents: '

1. Approval of amendments and supplements to the Company’s Charter Pursuant to
the key contents presented in the Appendix attached to this Proposal. These
amendments and supplements include content updates that do not alter the
fundamental interpretation or meaning of the previous Charter, as well as technical
adjustments to the format, numbering of Chapters, Sections, and Atrticles to ensure
consistency with the revised content.

2. Approval of the issuance of the full text of the Company’s Charter
As detailed in the attached draft Charter.

3. Authorization of the Board of Directors which is assigned to finalize, sign, and
promulgate the full text of the new Charter of Construction and Design No. 1 Joint
Stock Company. The amended and supplemented Charter shall take effect from the
date of signing and issuance, superseding the current Charter in its entirety .

The BOD respectfully requests the GSM’s consideration and approval./.

ON BEHALF OF THE BOD
Recipient: CHAIRPERSON
- Shareholders;
- Save BOD'’s office.
PHAM HUNG CUONG

Trang 1/1
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To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)

Pursuant to:
- The Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its amending and
supplementing documents,
- The Law on Securities No. 54/2019/QH14 dated November 26, 2019, and its amending and
supplementing documents;

- Decree No. 155/2020/ND-CP dated December 31, 2020, of the Government detailing the
implementation of several articles of the Law on Securities, and its amending and supplementing
documents,

- Cireular No. 116/2020/TT-BTC dated December 31, 2020, of the Ministry of Finance providing
guidance on several articles of corporate governance applicable to public companies under
Decree No. 155/2020/ND-CP dated December 31, 2020, of the Government detailing the
implementation of several articles of the Law on Securities, and its amending and supplementing
documents;

- The Organization Charter of DECOFI;

- The Internal Regulations on Corporate Governance of DECOF], issued under the General
Meeting of Shareholders' Resolution No. 0001/2021/NQ-DHCD dated April 16, 2021.

The Board of Directors respectfully submits to the GMS for consideration and approval
of the full-text amendments and supplements to the Internal Regulations on Corporate
Governance of DECOFI . The revised full-text of the Internal Regulations on Corporate
Governance is attached to this Proposal as a replacement.

To authorize the Board of Directors of the Company to finalize, sign, and issue the new
full-text of the Internal Regulations on Corporate Governance of DECOFIL. The new Internal
Regulations on Corporate Governance shall take effect from the date of signing and issuance,
replacing the current version in its entirety.

Respectfully submitted to the GMS for consideration, discussion, and approval./.

ON BEHALF OF THE BOD
Recipients: CHAIRPERSON

- As above;
Archived: BOD Olffice.

PHAM HUNG CUONG
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STOCK COMPANY NO. 1 Independence — Freedom — Happiness

HCMC, .........A9] 3. 2026

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GMS”)

Pursuant to:

- Law on Enterprises No. 59/2020/QHI4 dated June 17, 2020 and its guiding documents on
amendments and supplements;

- Law on Securities No. 54/2019/QHI14 dated November 26, 2019 and its amendments and
supplements;

- Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing thé
implementation of a number of articles of the Law on Securities and its amendments ang*

supplements NS
- Circular No. 116/2020/TT-BTC dated December 31, 2020 of the Ministry of Finance guiding a k
number of articles on corporate governance applicable to public companies in Decree No.
155/2020/ND-CP dated December 31, 2020 of the Government detailing the implementation of a
number of articles of the Law on Securities and its amendments and supplements;
- The Organization Charter of DECOFI;

- The Regulations on the Operations of the Board of Directors of DECOFI issued under Resolution
No. 0001/2021/NQ-DHCD dated April 16, 2021.

The Board of Directors respectfully submits to the GMS for consideration and approval
of the amendments and supplements to the Regulations on the Operations of the Board of
Directors of DECOFI, as follows:

1. To approve the amendments and supplements to the Company’s Board of Directors'
Operational Regulations according to the main contents presented in the Appendix
attached to this Proposal; amendments and supplements to the contents that do not
change the understanding and meaning of the former Regulations, and amendments
and supplements related to the format, the use of Chapters, Sections, and Articles to
be consistent with the amended contents.

2. To approve the issuance of the full text of the Company’s Board of Directors'
Operational Regulations as detailed in the attached draft Regulations.

3. To authorize the Company's Board of Directors to finalize and sign for the issuance
of the full text of the new Board of Directors' Operational Regulations of DECOFI.



The amended and supplemented Board of Directors' Operational Regulations shall
take effect from the date of signing and issuance, replacing the full text of the existing
Board of Directors' Operational Regulations.

Respectfully submitted to the GMS for consideration, discussion, and approval./.

_ ON BEHALF OF THE BOD
Recipients: CHAIRMAN
As above;
Archived: BOD Office.
PHAM HUNG CUONG




DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY NO. 1 Independence — Freedom — Happiness

570y 4.9../2026/TT/DCF-BKS HCMC, ........ 1992 {.2026

PROPOSAL OF THE SUPERVISORY BOARD
(Re: Amendments and supplements to the Regulations on the Operations
of the Supervisory Board of DECOFI)

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)

Pursuant to:

- Law on Enterprises No. 59/2020/QHI14 dated June 17, 2020 and its guiding documents on
amendments and supplements; : ' :
- Law on Securities No. 54/2019/QHI14 dated November 26, 2019 and its amendments and
supplements,

- Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Law on Securities and its amendments and
supplements, :

- Circular No. 116/2020/TT-BTC dated December 31, 2020 of the Ministry of Finance guiding a, smg
number of articles on corporate governance applicable to public companies in Decree ]ydx %
155/2020/ND-CP dated December 31, 2020 of the Government detailing the zmplementatwma
a number of articles of the Law on Securities and its amendments and supplements;

CDN"
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- The Charter on the Organization and Operation of Design and Construction Joint St ke,
Company No. 1;

- The Regulations on the Operations of the Supervisory Board of DECOFI issued under Resolution
No. 0001/2021/NQ-DHCD dated April 16, 2021.

The Supervisory Board respectfully submits to the GMS for consideration and approval
of the amendments and supplements to the Regulations on the Operations of the Supervisory
Board of DECOFI, as follows:

1. To approve the amendments and supplements to the Regulations on the Operations
of the Supervisory Board of the Company in accordance with the key contents
presented in the Appendix attached to this Proposal; such amendments and
supplements shall not alter the interpretation or meaning of the previous Regulations,
including technical amendments and supplements regarding the format and the use of
Chapter, Section, and Article numbers to ensure consistency with the revised
contents. '

2. To approve the issuance of the full-text of the Regulations on the Operations of the
Supervisory Board of the Company, as detailed in the attached draft Regulations.



3. To authorize the Supervisory Board of the Company to finalize, sign, and issue the
new full-text of the Regulations on the Operations of the Supervisory Board of
DECOFI. The amended and supplemented Regulations on the Operations of the

Supervisory Board shall take effect from the date of signing and issuance, replacing
the current version in its entirety.

Respectfully submitted to the GMS for consideration, discussion, and approval./.

ON BEHALF OF THE
Recipients: SUPERVISORY BOARD
- As above; HEAD OF THE BOARD
- Archived: BOD Olffice, Supervisory Board.
TRAN THI BINH AN




DESIGN AND CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY NO. 1

Independence — Freedom — Happiness

HCMC, March 25™,2026

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)
Design and Construction Joint Stock Company No. 1 (“DECOFTI”)
- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its

implementation guidelines;
- Pursuant to the Charter of DECOFI
- Pursuant to the Resignation letter of Mr. Vu Ngoc Tue — Member of the Board of

Supervisor

The BOD of DECOFI respectfully submits to the GSM for consideration and approval
of the dismissal and election of one (1) additional member to the Supervisory Board for the
2024 — 2029 term as follows:

. Dismissal of Mr. Vu Ngoc Tue from the Supervisory Board, effective from April

14%.2026.

. TElection of one (1) additional member to the Supervisory Board. The term of the

newly elected member of the Supervisory Board will be the same as that of the

current members (2024 — 2029) and will begin on April 14t 2026.

Respectfully submitted for the GSM’s consideration and approval.

ON BEHALF OF THE BOD
Recipient: CHAIRPERSON
- Above; ;
- Save BOD's office.
(signed)
PHAM HUNG CUONG

Trang 1/1
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PROPOSAL OF THE BOARD OF THE DIRECTORS

(Re: The List of Nominees for the supplementary election of Members of the Supervisory
Board for the 2024 — 2029 term)

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS (“GSM”)
Design and Construction Joint Stock Company No. 1 (“DECOFI”)
- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and its

implementation guidelines,
- Pursuant to the Charter of DECOFI,;

- Pursuant to the regulation on election of additional members of Independent Members
of the Board of Directors and the Supervisory Board;

- Pursuant to the nomination/candidacy documents of the shareholders.

The Board of Directors of DECOFI respectfully submits to the 2026 Annual General
Meeting of Shareholders for consideration and approval of the List of candidates to
participate in the election of members of the Board of Supervisors for the 2024 - 2029 term

as follows:
1. Mr Le Cao Canh

Respectfully submitted for the GSM’s consideration and approval.

ON BEHALF OF THE BOD
Recipiertty CHAIRPERSON
- above; :
- Save BOD's office. ' (signed)
PHAM HUNG CUONG

Trang 1/1





